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ABSTRACT

In 1977, Thai government set up the Long-term Credit.Project
for’Agriculthral‘Processing Facilities-ih order fo help Thai farmers
sell theif paddy at high pfice. This prcject aimed to operate ;hrough
The Agricultural Co=-operative Institutes in establishing warehouses
and rice mills in ofder to collectrand process éaddy or sell it when
price is.high. UndérAthis project, the Co-operatives Promo£ibn

bepartment and the Bank sof Agricultu¥e’ and Agricultural Co-ocperatives,

(BAAC). are authoriZed to(provide the(financial support and supervision.»

In 1950, the ;government chénged ifs.pqlicy and, set up the
Productian Credit and Marketing Linkage P?ogramme forlRice fo Agricul-
tural Co-operatives. Under this programmé, Agricultural Co-operatives
at éll leveis will Qork together as one co-operative movement.
Moreover, the warehouses and rice mills established under the Lonq~
terﬁ Credit Project for AgriéUltﬁral Processing Facilities are ‘also

brought into work under this programme., In the programme, The



Primary Agricultural Co-operatives are only authcrized to collect

paddy from farmer members and deliver it to rice mills of the Provincial
Co-cpératives-Fédefation which will undertake to process the poddy
and deliver the milled rice to the Agricultural Co-operative Federation

of Thailand Ltd. for distribution. The Agricultural Co-operatives at

all levels will gain some benefit by-participating in this programme,

The scope of this study_will focus on the operational results
and the benefit which the Ratchaburi Province Agricﬁltural Co-operative
~ Federation Ltd., The Agriéultuxal Co-operative members and the farmer
members gain by participating in The Productuon Cfedit and Marketing
Linkage Progfamme for Rice of Agricultural Co-operatives during 1980-

1983
Summary of‘the findingsii:

1. The gesult of the Ratchaburi Province Agricultuial Co-
operative Federation Ltd, ipvolvement in this pfogramme was not
satisfactory, because thelactual rate of return on investmenf was
much lower than the xate planned. An analysis - of inCOme‘and expenditure
)showed that actuai income from milling process was lower than actual
spenéing. Thegintome per ton of riée milling was baht 242,95 while
,t#e éxpehse was''baht 257.62, Therefore there was é loss of baht
14.17 pér| ton. |An analyéis of break=even point 1556608 knac 3,986

ton of rice milling per year was needed to break-~even,

2. 'Thé Agricultural Co-operatives were also not satisfied
with the result’ of the operation. They had to spend more money in
collecting and preserving rice fhan revenve earned, They receiveé
baht 100.40 per ton for rice collected and preserved'while the cost
of doing so was baht 210.26 per ton, thus there was a loss of baht

99,86 per ton.



3. The farmer members were the only party who were satisfied
with the reéult, b;cause they were able to sell their‘paddy at higher
price. However, it Qas still.only the rich farmers who gained more

benefit whiie the poor farmers were not getting much out of the programme .

because they could not meet with the payment conditions required by the

programme,

The study also revealed some problems and obstacles of the
programme towards which the author would like to propose some recom-

mendations :

1, The farmer members Eend to lack enfhusiasm in leooking
after their crops. They /did not. pay much attention to good farming
and harvesting methods nor .to how ;ice should be storgd. So each
Agricultural Co-oﬁerative should t¥y toneducate its members to under-
stand and adopt good technigues in plantation, harvesting and proper
storing system while the Agricultural Co-operative Federation of
fhailand Lﬁd. should consider offering mare leniéntconditions on

rice payment so that the members can meet with coﬁditions of the

programme.

2. The Agricultural Co-ropératives themselves still lack
experience in'collecting paddy sas well asglack fund fors operation
since expenses are higher than revente. The National Agricultural
Co-operatives Training Institute (NACTI)_thé¥efore should provide )
adequéte ;raining'céurse to the Agricultural Co-operatives oh collec-

ticn of paddy. At the same time The Bank of Agriculture and Agri-

3
>

cultural Co-operatives should consider providing sufficient financial
support while the Agricultural Co-operative Federation of Thailand

Ltd. should consider letting the Agricultural Co-operatives enjoy



2

more benefit from the programme so that thex have sufficient income

to operate on,

3. The Ratchaburi Province Agricultural éo—operative Federation
Ltd. was.found to lack exéeriehce in rice milling 5usiness as well as
operate under capacity. The National Agricuitural Co-operatives
Training Instiﬁute, therefqre, should provide adequate training course
on rice milling business while The R?tchaburi Froviﬁce Agricultural
Co-operative Federation Ltde should consult with the Agricultﬁ:al
Co-cperative Federation of Thailand Ltd. with the aim of inéreasing
the volume of its operation to make use of the available precessing

capacity.

The author believes that wvarious peints revealed in this
thesis will be of some Penefit to persons concerned in this programme

in their decision-making.
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