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ABSTRACT
Hoscarch Purposeg. s

1. To etudy the presont status of the plaming in Northern
Teachers Collepas.

2. To study problems involve in plamming i Jorthern |
Teachers Collegose

8. To propose apprcpriate planming systans for Toachers

Colleges,

Hesearch Procedurs ¢

The! conceptunl (framework  for rescarch was drawn from
reviewing relevant doouments and result ofvtine preliminary -
cxploretion study fran to teackers colleges nanely Ubtbaradit
Phitsamilok, The instrament for field rcsecach was developed

and try out with two of the teacBer colleges in Banpkoks



The instrument consisted of questiomnzire and interviewsuide,
Sixty six college administrators were interviewed. Twc hundred and
ten copies of questionaire were distributed to both the administrators

end heads of divisions concerning general planning of the colleges.

Data was cnalyzed and presengedsinforms of percentage,
means standard diviation, wranking and the context analysis of
answers, THen systems model for planning was proposed for the

northern teﬁgher colleges

Eindig§§

At presentithere are three levels of planning in teacher
colleges, They are at Uollege level, Faculty or Rector office
level and at the ‘codemic/department / Task departmert or sectiom

and unit level”

Department of Blamming and Evaluation pleays major role
in oocordinating planning and preparing planning draft. The
i ~rd of the colleresadministration whioch oconpist of heads of all
department in the college actually pley an - important role ip
plamming at the colleme level, . despise it is not legal_body.
The purpese of Dlancing in various divisirns denartments and
unite concentrate on increasing effioiency is at the top rank,
at the second order  is plamning for tudger request. Most of

the plans are short term plans (mot more than one year)



At the Faculty level there is PFaculty Committes

$o0 manage and comordinate planning of all departments in each

Faculty.

The procesg of plan‘aetting is dewvided intc three
phases: planning formilsation; pianning implementation and
evalugtion, EValua?ion of fthe plan is found to be performed
at a very lcﬁ lovel, Most of the evalﬁators are the program

OWNers .

Serious problems éand hindrance of planning are as
follow : Dbeing lack of obyious. direction 3 poliecies ard
objectives are noffclear; the administrators responsible for
planning are lack of kunowlese and understanding in planning §
data and informatior fon planning are insufficief‘;{he college
coordinating unit for plemning are lack of sble personnels g

etc,

Bvstems nodelfer planning which vesearcheér has rroposed
c.-siats of the following : Central department for coordinating
211 ;&%ﬁﬁ&ng-ncﬁiyibi;s—cf thc.poliayes, snl to- oyersec. il uning
at the collépe lavel be ostablished § a boand for ccllere
planning and development be egtablished to help the ector
in all mabburs aficoliegdé plonning decisions s gpeclalnccmmittee
for planning in eacn major area of teacher education policy -
fonetion be cetablished j sach faculty will establish plamning

committes ¢ the Rector's Office will also has its own comuittoe

to coordinate planning within its offioe.
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