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The purpose of this research was to follow-up the implementation of
clinical supervision technique of school supervision project in the secondary

schools under the jurisdiction of the ??partment of General Education,

Educational Region Nine. ,ﬁ
o

The research findings werejthat School had conducted the supervision
project by lmplementlng-the cllnlca# supervision technique through the process
that the policy was de;efh'

committee were organiz

‘d and informed to personnel concerned. A working
'9 needsiassessment were surveyed. The supervisors
';npéfVisbﬁ% while teachers acquired knowledge
through self~-studyin q&s andje qulpments were supported during the
implementation, Howev ;% supporting, implementing supervision,

follow-up and improving evimpiementﬁéidn had not been conducted yet,

The supervisors gérformed supe;n}SLOn according to Goldhammer's
i
clinical supervision process with llttiﬁrOutcomes, and the outcomes were not

satisfied by the supervisorss =t VA

' v
The problé@5{Uf—1mpiEﬁEﬁtiﬁg‘thE‘tééﬁﬁi@EéIwere the supervisiors
lacked knowledge and =kill in constructing the observational instrument, the
classroom atmosphere'wgs unnatural while the supérvisor was observing the
instruction, the results‘of data .analysis, from instructional observation had
errors, and most of, supervising behavieor was‘still direct behayior, The other

problems were they lacked support from the administrators, as well as lacked
continuouds follow+Up.and evaluation,
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