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The purposes of this research were to (1) develop an organizational
effectiveness evaluation system for teachers colleges (2) evaluate the
practicality and the utility of the system by chief executive officers of
two teachers colleges. The finding re as follows :

l. The organizational af s evaluation system for teachers
colleges were composed of 6 ¢ ) ncept of self-evaluation
(2) organization for self-ew ative criteria (4) procedures
of evaluation (5) report 5F"the evaluati 1ts and (6) application of
the evaluation results Wem t. -..__--_

The total number
was 203. The number o
Delphi Technique proces
level or higher (Medi
2. The numbers
officers of at least ¢

nt, evaluative criteria
hich the experts in the
ropriate at the '"'very much"
ange < 1.50) was 189.
eed by chief executive

be practical and useful

The total numb ’ basic evalua s criteria for all teachers
colleges was 60. -

implemented as the minimal re‘tt\,lti_ie’me'nt' evaluation of organizational
effectiveness of all teachers g,e:lal—'egp . e emphasis should be on 5
criteria (1) the adequacy of"‘l'e'rr'éuﬂleq'g 2 npetence in teaching of
faculty (2) the adequdcy of study areas and the library to serve
students in several piograms—of-st erve aculty in preparing
lessons and conductifg re i.e. honesty and
being punctual (of stﬁnts and ity in providing
cooperation with pers el and organizatlon in t community i.e. local
artists, temple in ordem’ta perform culgural preservation activities and
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