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The aims of this research work were (1) to identify the causes of
machine break-down and machine reparing time delay and (2) to propose the
solution methods of machine break-down prevention and machine repairing time
delay. ‘

The auto-part factory selected as the case study has produced the
five types of the auto-part such as sha absorber, clutch, electrical part,
radiator and spring. The study had ' e various reports of production,
machine break-down, machine maintena to analyse the machine
repairing time, and machine bre dow e study found that the
department of shock absorber wa slatiwv rate of machine break-down.
Therefore, the department of shogl selected to study in detail.

The causes of ma : W€ Q due to the lack of
machine maintenance, the dege ne, incorrect operation of
machine, inefficient repair g@maChine sU. \,; ent standard of machine
component designed which wg ) \ entage of machine break-

:\‘ hine were due to the

down time, respectively. W
The causes of thg K ma
e analy is of machine
.ng time consisted of the
document flow, the work p oé ) intenace and the machine collection
which were 9, 16 and 75 perce
The improvement of t

by structuring of organization

] yn prevention was proposed
/job responsibility of production

preventive maintenance plan, the

don system. All of the subjects

d the time of machine repair.

'ﬁ at the rate of

hine working time whereas

sﬁ to 8 percentage per
AU INENINGINS
ARIAINIUNNINY Y

standard operation and the maipgg@
were to reduce the rate of

The result comp:
machine break-down was rxe

the average of production = rte
month. J
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