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The Royal Processed Food Project has been established by His Majesty the
King Phumipol Adulyadesh in 1972 to help the Hilltribes people to grow economic
plants replacing poppeis and to help the poor people to gain more income and to
have better living conditions. There are five factories for processing processed
food under the brand name of "DOLKEAM"J  Two of these five factories are locate
at Cheingmai and one factory gdéh’ 2i, Sakolnakorn and Bureerum.

The purpose of this marketing conditions of processed
food of the Royal Projec studies. They were factories
at Cheingmai, Cheingrai u_ Primary data were gathered
by interviewing and obse Sheingmai, Cheingrai, Sakolnakorn
and Bureerum, 11 middlemey wetrial users in Bangkok and 240
consumers in Bangkok amfl™. g data were gathered from text
book, documents and repgst ,

The findings réves -'fxﬁ\x‘\f ew production problems. The
main problem is understaffi i Irxi;,f , staff is more oriented to
production than managemeniga qu§§~*3r ;‘; imited funds have caused the
problems of distributing/fpr@m g~ Gid, longd) térm planning.

The Roval project pFoOduGT e ibuted by means of direct sale and
middlemen. The middlemen distfE® ficts to industrial users and general
consumers. They have _never ot eting strategies to promote their
sales. The consumers&:H \allyertisements before. Most
consumers have boughti ih i ] agents and they have
suggested that the progﬂct: : 7 5 hawe good quality, moderate price,
more advertisements, a should be available in gnbartnent stores.

Moreover, the fifidémgs also revgal that the market of processed food can
be greatly expanﬁluﬂ%fﬂ gdta gﬁﬂﬁaﬂﬁs It is suggested that
the project develgps product=Tabels 1aufrel vertising campaign, and
promotes the products through effdcient disggibuting repigsentatives instead of
using ﬂireq ﬂﬂmﬂimgmMiﬂﬂ"aﬁrﬂevelopment must be
done so tha'q enou dget " w Toéat b q nment and more funds
and machinery will be provided by private sectors and international organizations.
The number of personnel must be increased and in-service training for the present
personnel must be held on marketing strategies. Marketing research should be
conducted in order to satisfy consumers' needs.
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