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i SL.amind - the socio-psycho- -

. J lw:mnbu the point is

.._: that 20 or 30 narrowly

<] aimedspots’ you of the re-

: lpﬂhdbﬂlt?ufﬂr creating three or

| foar aﬂﬂwﬂtasmg ones—a
le that‘mgvulvtd into. un-

e was nothing wrong with
ol gpmdig'rp: it was merely
ogating under the weight. of
the'table of organization. !
- ﬂnhu:ﬂmed y a 50-year accu-
: - policy, procedure and
favor of hired guns precisely. as._ - Ovitz stable of film
the Pentagon watched JF¥ use = s has simply come up with
mercenaries to topple CaSiro— " , of neat ideas and shot them,
with fear, luath.mg angd’ <
for a bloody-fiascol"But ﬁ!ul;had
Ovitz did not-«e an advertis-
ing Bay of Pi

He delivered a substantially, - i i :
sometimes ma ingly, flawed ' ' moody an 'vnr.u, its cobalt blue
pool of two dozen commercials™ gky literally cogl [When last, with-
that nonetheless represent the out the word ‘‘refreshing” in be-

agvert tween, did anyone associate the

S

| strengthi is its marketing under- about pula.r b-ears massmg on the !
pinnings. The Mch—gmm@d 2 modiaAbe

L RS RS

fable, personal, ub1qu1tous and,
above all, enduring quality of the - Th“ SPORAE WS, dwf .
world's ‘most Iamillnr product, . visually arresting and very near ¥
| it e ~  majestic: It also- isn't qﬁnﬂlt ]
The retro-'40s logo treatment, at  like several of CAA’s efforts, it
- once nostalgic and contemporary, ~ clunks awkwardly to a halt:-Sev-
is positively magnificent. eral of the spots with marvelous
Then there is the simple but ' premises {ail to bring the action to
unorthodox notion of doing on , 2 climax. They don't even really
TV what is conventional in print: conclude. They just stop.
tailoring a different set of mes-
-sages for every media venue; and,
therefore, every, audience, Hence |
“the large number of spots, _the '
“ sheéer’quantity of ‘which aétdally ! , ol

vespwhat, Coca-Cola;lik ; LR T '__-'.'-; s
= %]“the‘n&w" Pﬂ.‘l’ﬂdlgn:-l';_" %ﬁ it s L%

AT ST |

—-—-. e e L ol
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One in particular, called "Ice

Pick," has the makings of an

audio-visual tour de force as we-,

watch dancers rhythmically at-
tacking a gigantic block of ice and
reducing it to shavings. Then—and
this is odd, considering how the
Coke bottles pop up, with ridicu-
lous phallic imagery, from the
shavings—the spot just peters out.
After 30 d}rnmr: seconds it just

Ar A

W{}n &

trarily i meusmg a ]mg.'le is =0
oW uppresswel nventional,

latest evidence of what we've
known all along: There is an in-
verse relationship between great
advertising and the number of

management layers allotted to it
Coca-Cola didn’t have to go to
the Wizard of Hollywood. Merely
e e
t accomp!
ﬂs&me thing. The triumph here
isn't the ads themselves, but the pro-
cess. Not a Reformation, but a
wake-up call. Think of it as the
pause that refreshes. Always. [

mﬁfiﬂ‘i

|
)
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Advertising Age.
. ===m i |
CAA’s Coke ads set
new ground rules

Coca-Cola Co. is breal
rules with its new ad campd'
from Creative Artists Age
daring but risky strategy®

Last week, the marketey
veiled its much-anticipatedfCocs
Cola Classic campaign Crea
primarily by CAA, a Hollywoo
talent shop. Just two of thE
commercials breaking nationally
this week are from longtiF
brand agency McCann-Erickson
Worldwide, New York. 4

The effort, themed *“Always™
Coca-Cola,” reinterpyrets the
famed “real thing'' ‘poeCEpl 10
the frenetic 1990s wi
resenting a dramatic Qg
from previous Coca-Colajadver=
tising.

The commercials use cin

devices ranging from an d
line drawings an¢ 7
erated graphi€s |to| slig€-pi-life

tic

stories. like al® = ‘ars
Perhaps the ai'ust significant one part of the soft-drink giant's
departure is the strategy: For the ztra&qy of commupdsating diversity.

of advertising tailored to specific
audiences, media and even sea-
S0Ns.

Peter Sealey, Coca-Cola's senior
VP-director of global marketing,
said the strategy follows the
global trend toward fragmented
media.

“We will match the message to
the medium to the audience,” he
said. "It is not 'one sight, one
sound, one sell’ anymore, which is
historically the way we advertised
on television. We are going to
communicate diversity.”

—ee.

ppots rep- |-

acknowledged the concept is “a
leap” and added, “We'll evaluate
it, but it seems to make good sense
in today's fragmented media
world.”

Many applauded Coca-Cola’s
willingness to throw out the rules.

“1 think it’s a seminal change,"”
said Jesse Meyers, publisher of
Beverage Digest. “No one knows
if it'll work, but if nothing else,
this is a fresh new work."

Consultant Allen McCusker, pres-
ident of the Canaan Parish Group,
called the effort “subliminal "

just

iers to fragmented media

“This isn't a campaign in the
sense of the word where it has a
theme and a tagline,” he said.
“The strategy is subliminal—it's
that Coke is going to reinforce
Coke as the world's drink by the
nature of its executions, by the
line ‘Always Coke’ and by the
media' used.

Mr. McCusker also said the “Al-
ways" theme goes beyond Pepsi-
Cola Co.'s constant bashing of
Coca-Cola as tired and old.

“They're trying to regain share
of mind; no one wants to be asso-
ciated with old things,” he said.
“That's where they were, but it's
not where they are now" with the
new campaign

Some believe that if the CAA :

work is successful, it could rever-
berate back to Pepsi and put its
longtime agency, BBDO World-
wide, Mew York, on alert.

“Two years in a row, Pepsi has
not had very good advertising for
its flagship, and [ think they're rid-
ing a wave on Diet Pepsi [adver-

campaign is successful, .

iging] that is ending,” said a
% Cola bottler. “If the [Coca-
D

g 1 g i

might really start thinking
what's going on with BBDO™
Coca-Cola leads Pepsi-Cola in
worldwide sales, but its advertis-
ing image has suffered from at-
tacks by Pepsi.

Mr. Sealey said back in his days

at what was Ted Bates Advertis-
ing, he was taught that adver-
tising must be repetitive and in-
trusive.

But he said those rules pro-
duced “boring campaigns™ and no
longer apply in a fragmented

world where consumers can easily .

* turn the channel.
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is credited with the.
CocagColaiiiéonéept a
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tween and ‘MeCann—-E—ﬂﬂt
sSOn, ca-Cola's agency since
1955

'u[z:(.‘amq H:# bees
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orldwide ma.rketmg

AR

| say is p-erhaps e toughest o a.tl
| because spots are difficult to
| translate to other cultures.
| The concept of global advertis-
| ing is said to have hampered
| MeCann's creative output in the
past because the strategy lends it-
self to vignettes without story
lines and speaking parts that can
be adapted to other languages and
cultures.
Beyond their longtime history

|

ﬁh__dﬁnlur that "all colas are the same.”

ca}r

usgt mmm‘-@ Q‘;E ex-Coca-Cola manager said

| for the marketer to build such a
-l -network with another shop.

e_.f-

res a grnuptbrl‘ scientists unsuccess-

thgether, one major reason Coca-
" Cola hasn't left McCann is that a
split might disrupt the marketer’s

ang international operations,
I wherel Coca-Cola derives some
| 80% of earnings.

‘it would take at least two years

Mp,. Sealey stressed that
MeCann i still a player and is
i '1'.red" with the com-

or the first time last
Eﬂca-ﬂnla executives
upenlw acknowledged the
McCan?i‘-’tAA competition and
said both are currently developing

New e cugan,s
nowledged that,

i
“ﬁe AA doesn't have

to wrestle with the baggage re-
sultmg from a 33-#5.,: client re-

dém# rlom;t‘mm::

reaucracy’’ for creating advertis-
ing, Mr. Keough said.

Also, Coca-Cola gave CAA free
rein, allowing the agency to pro-
duce more than twice the number
of spots typically allowed
MeCann, {

“It's a competition for the great-
est work and who can do the bet-
ter job,” Mr. Sealey said. “"And
a little competition never hurt
anyone.” [J
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AN vs l.i']ﬂﬁ

In close camparison, Coke has always put more emphasis on utilizing
local (ThEil) celebrities as presenters in its commercials while Pepsi seems

to prefer to use American celebrities as presenters.
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