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Improving Inspection System and Enhancing Performance
of Inspectors General in the Thai Public Sector

Thosaporn Sirisumphan

ABSTRACT

This research tries to explain problems and limitations of the existing
inspection system as well as to identify gaps as compared to the current public sector
reform movement. Several methods have been applied to collect and analyze data
including in-depth interview, questionnaire survey, small group discussion,
participative observation, content analysis and comparative study.

Findings reveal that the Thai inspection system is quite weak and cannot
cope with the new challenges of public sector management. Most of the offices of
inspector general lack of adequate resources, staff are quite incapable and low morale.
Inspectors general still employ traditional approach, focus on detailed administrative
oversights and look for wrongdoing. Scope of operations are quite limited only to
field visit, program follow-up and problem-based investigation. Inspection reports tend
to describe program efforts and activities rather than analyzing program results.

This study therefore recommends new operating model and strategies to
overhaul the Thai inspection system. More specifically, there should be a shift from
traditional command-and-control approach to proactive, partnership and risk-based
approach. In addition, inspectors general should be reoriented to focus more on
promoting organizational efficiency, effectiveness and capacity-building as well as to
prevent waste, fraud and abuse
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