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The purpose of this research was to study the implementation and

the problems of the project for distant supervision of the Office of

12 population consisted of the
i - e responsible to the
d ' of school cluster

, ———

academic affairs. The instrumeste.y gswicpnaires, structured
interview form and documen ¢ ATelvels Torm, '“hwh esults were as follows

Pre-project operatigh : lgane werl aﬁn'fwigftinnal planning, the

Lampang Provincial Primary Educatie

provincial and the district s

project, the school administ

assignment of responsib hool level personnel,

the preparation of the rj lannaires. There were

co-operation with the relagedfuglts whigl included Lampang Radio Stationm,
the Radio and Television®lles harter Gl npell 85cie Public-Relation

Center Region 2 and Lampa Radio Center. All budget

allocated by the National Offficers fducation Commission. They

set up the yearly working calen;ﬁ to the schools. The problems
were that there were many 2ls T qif ttee which caused the

obstacles of cﬁ-ﬂp&rnfy:fffﬁil_ 5€k.inne1 and the
¢

personnel lacked of kno Es-

supervision. n
Project Liéiementdijan : Distantgsupervision media have been

made which consis ug;%%g%@%qrﬁ%ninh walkie-

talkie and televisfidn which were sent to the administrators in order to

saivr ere TS AN N G TR Y

q

Project evaluation : The evaluators were the provincial

d%ﬁ-rning the distant

supervisors, the district supervisors who were responsible to the project
and the school administrators. Most of the instruments used were the
reports and the questionnaires offered after each operation. The

problems were lack of evaluation instruments and lack of continuous

evaluation.
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