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Central Eank Istitute

e g Depériment of lersonnel

Coptral Bank of the Philippines 3

= O | TRAINING MEECS ASSESSMENT CUESTTONNADME

dance of the Central Bank Institute,

r

This survey is being conducted for the purpese of sethering relevant data L'_g‘\r the
Departwent of Personnel in designing treiming

giuwrm for the SUFERVISURY GHOUP (SG-14-17) to be integrated in its 1988 Courses.
Said Program is principally intended to fawiliarize first-line supervisors with the
latest techniques in employee development and motivation, problem selving, hacdliog
complaints/grievances, leadersnip skills and delegation.

dindly answer the following questig
ing the questicdmnaire, please returm tha
will-trapsmit the same to the Ple

ectively .3 possible. After accomplish-
ur Adminisirative Officer who in tum
up, Ceniral Bank Institute, Departi-

ment of Personmel. |

7/

Length of stay in present o
Length of stay in the Benluyf

e L BEL B TR R e e

1. Have you attended a similarfF
2. Are you interested to attehd

Yes

A Betordth 4
T

"u}iﬁ'fc‘ Silfiervis

e ¥

3. In your present job, do you exercl: :

It ._n" how many mﬂl F S b — T

4. If the seminar is held d pun.i:u, wow loog would
vou want it to ho? H

Fram ) ] ]

: three days Uthers: (Pl.'m:r'Sp-cify.]

e AU ANENINEINT

5. dindly indicate rec of importance ta vaur personal trn..inim; needs the followiug

e RSN T TR T e =

: GREAT NEED : SO& Noed  r " LITIE NeeD
a. COLLIINICATION : $ 1
b, Wil SLPLIFICATION B 2 £

€. ENFLOYEE COUNSELING ANS DISCIFLDGE ;
d. LANL PERSONNEL POLICISS
e. MWICTIVITY LikOVELSNT : : :
f. UUMAN HESULCE AL STAFF DVELOG INT o :
g. ZMELOYEE GTIVATION : : =
b. WANDLING CusiPLAINTS/GHIEVANCES

s
-
s

i. ™ o BT TOTEE e ey s
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'

Foge 2 :
L 2]

k. AWELAa-AMALYSIS/HEC ISIGN <A TING : e

1. LEAUERSHTF i i

m. FUNCTIONING IN TUE UaGANIZATIUN

n. DELEGATION AN: COORDIMATION

0. MANAGENENT'AET00S (o.g. K

™ B{I‘:!{E-Tﬂiﬂ 1__ il

g. TDE MAIAGEMENT

r. HAMDLING MEETLNGS

O T

. RERORT VRITING

t 2 v INTERVIS7 ING

T a. PILIPINO IDBOLOGY

If you would wont s
please write them on the

o be included in the course,
the depree-of need.

: SOEE MERD

: LITTLE NZED

Lindly give us your Eﬂdid cmmtgfsﬁpqiltim1 on hd% we could pake our training

prograra more nf!oa!“ and "-ﬂnn:he to youfidraining ncods,”

L. . )

u', ¢ Lo PYS
e — | —
—4 -

FLAR fndlszs v
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Training Heads Ques tiennaira

. +Thia 14 4 survey designed to draw Up the treining feeds of Central
. Gamk eXecutives. Please answer the following items as ohjectjuel_y as
faibla and return the Accomplished form to the Centra) Bank Inatitute

" on or before March » 1987. :
will be used by the CEI to desi gn daualopmntﬂ Programs mope responsive

Lo the needs of "cR executives . . %

. L, A professiona} exac
orgenization and must b
function to another 83 the ne r - "isted be)ow ére the © rajop
managemant Processas athe! J

each one of them.

Please check the ¢ g0 v © your here-end-now leva)
: 8.1 i s8nd as to whether the Procasas

ranging from very e
is very important ep
Very Not

| Important Imborea ¢

A. Management Proe ess

l. Plannin
&) ]’roblam S0l1¥ing

b) Forecasting .
¢) Setting Ob jadtive
d) Developing “Stpg
e) Programming
r') Budget Freperfit
£) Setting Proceq
h) Developing Pol 46 1 ue

2. Organizinp T :
n; rﬁad.ﬂun Hakigg ‘£ -
" b Entahlinhing rgoni- ——m—m
zational Strue ture . . sk -,
¢) Delineating . i =
Relationshil —

d) Cresting Posy

I"llil_l'l
'l‘llllll
b RSN
Iirtrlrll
L T T

& Descriptioy, ] e
e) Establishi os1itior
j_ s ; ?unliﬂuti - - - - e e
- tl f h - o
. 8 e n:ting'Quﬂiﬂﬂ g
Peoplae wsw EJI] = la S
b) Orientin %ﬂu ‘
HEH 31 - - - - - - - -ui- -
€) Trai ning Instructions ¢ =y
and Practice . ‘ ‘ EJC] a EJ..
d) De ; 4] ' ﬁzu uﬁﬁ] '
UEE1 04,480 J N
Sk 1” I TV B L e e
L. Direct{ ;
a) ‘Eeiug_n ting -
He:ponaibilit&lu -~ - . - .
b) Mot vating Peoplae - - - - - - e

in Most Effecty ve

Conhinntiun T R . TR e e
d) Mans ing Differences
@) "'Im:a 130!15%:;\*4 . i ST T
e Contrp) 1nE o8 > s B
a] Fsta shi g . - .
€Porting System e T L =
b) ©Veloping Pepfop. .
mManca Stnndnrda - - - - -
c) °fsuring Resyl tg = SN o < i .




165

-2=

For a more supportive and cot1ahurutiva Work climate, the professiona-
éxecutive must hone hia interpersonal relations akil'a. Tisted balow
ire areas where one's senaitivity, dccaptance and reapect of other's
Vl]uﬂa. needs and differences need to be dava’ oped.

‘Flesse check your here-and-now leval ranging from very adgguata to
inadequats and eca to w lether the srea Is very impartnnt or, ’pot impnrtnﬁ+
to You.

Very Very . Hot
Adequate Inadequate - Important Important

L. 223N (87 ¥ 2 3. s

Arees Needing
nterperscnal
Relationa
Expertisa

1. Leaderahip -

2. Conducting Effact L/
Meatingsa ;

J. Team Management

i+ Oral Communicatio

5+ Interpersonal
Trana:et{unu

6. Group Proceas

7. Giving & Receiving
Feaedback

8. Managing Stress

9+ Understending Words,
Feelings & Actions —

10. Transsctionsal Analysis aﬁsﬂgﬁ“éff
11. Hu: I:E iz{ Hrq -i- Y
0 Ha ut ut "f = |
III. Do you need any-furthe : hiELaraaa 1isted below?
Areas ‘Great ﬂ-ad Some N Ko Need
1. Time H:nagnnant

ey 1] ¢ TR N T—

‘{:n:gumnt
k. Cereer Manag

4 EF?f?QWTﬁﬁﬂ%Pd%wmm

6. “fficin‘t Recvdi ng

IV. If you have any further suggestions, Please specify:

Thank ¥You for your cooperetion.
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AEHRAGA TM}NGR'E TRAINING COURSE
Manila, Philippines

CUESTIONNAIRE

4

Name; . Date:

-

Instruction: Put a cl.eck mark ( /) under the appropriate column to indicate the .
level of your knowledge of the subjects Usted below, The information you will

eqva us will be treatod nmﬂdanually, 80 please answer cbjectively. i
After acoomplishing the questin « Tetum it to the CBI Evaluator. Thank

Gonmptdﬂm&@ndom

25. 'Cmdlr. Investioation ' Lecture~Demonstration
Using a Case Study

26. Cuanttative Methods in Project Appraisal - Lacture-

4.
5.
6.
7.
8. Intermediat
. Groups: Lessons for AN E
9. pmaiym for Sa g
10. > P
11, '
12, AR ]
13, Battlnq 1h;a:ﬂmén Behaviar Fﬂ.".lh =L -
14, | Lk
ﬁ%@%ﬂ’]ﬂﬁ e
16. chlnn thods: The Indonesia Experl
17, 32? md Uuhzaﬂ:m of Tguuh.'lng Memﬂs = &= e
.. IR O
191 i B -—I. ——— :
20, -. Pmcnnaa ln Laam.lng Thé Philippine
21. Village Level Teachin Us a Homemade
. Slides Projector and ormamnldng Slides SEoe s
22, W ntquucu ﬁ:r Project Appraisers - Using
mcﬁo-n om I:LIan, Tmnspmn:des. v . =
23. Pmmntlnn of EﬁII-Halp Gmups ]a.l nd Cooperatives -
Lecture=De tlon i'sing F
Gmrup Works ==z e, ——
24, Froject éﬁﬁlﬂiﬂl He}ld Workshop
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COnfAL A OF T BRILIEETLS
Gt DAl TSTTTULE:
AR SEEOURCS CRPhi i i
ROOURCE PIRGON EVALUAYION FORY: &
Course Title:  Dete:
tocule/Topde: 7 Tire:
Resource Person 1/; Desicnation;

[__/ sustitute recource person, o
Tnstructions: YesOource jerson on eadh of the
indices pelow, cated per item, Encircle tha
mrber which best indicates Siroe person on that item,
For exanple:

1. clarity of pw jves wery. clea & 5 6not
clear . iriers 1z atad ). i ' i cates
that the ratine is closer par” vidle mrbers 4 or
5 encirclad indicates C Clear™., If an item
Goes not agply to the 3, enclzglo ) Neac thie itas
1. Imowledve of =@ '\ % |
Z. Adlity to oo > YRR

o partici;ants e o o N e exccllent” iR
3. Mbility o <t A

dmtlmftmthamﬂmm = [oor i3
for el 5 . oL very poorly -

frecision — 120 =51 A

."".:. -'
5. Hb!.lityhnm ection -
raisec by pertic T cellent | 3 ﬁ-h? € poor - i

v i::@ﬂlwﬂmﬁﬁéﬁ%ﬁ““

d:jecl‘.*l.m

boaxa§] Filee, slides, tranc-
iarencies, chartn, ete,)

5 A..:I.lity to introdues noy
B ralevent issuss

0.  Amounic of inaledemfaldlls
tramafs=ror. o
mriicizanic

I & cwawitets] Dlease tich

- QWSS TOI U]

Ih
a.:-.ru_:rtnte ? ::' f ? ?ﬂﬁmrqmmm
jxoar _1_? ,3 ? _? "?Hmllm’i: (s

w - 1. 2 3 IJ& 5 6 very
u:gﬁ i i 1 i P ¥ o i.inlII
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13;P1Hmn|.|;u.eai:mys i

In ¢aneral, can you sey t.ntt]ula:h:mrmamaﬂﬁmﬂwqm:er?

thy or iy net?

) | , .
‘ \\\1 /7
”

g Imi:iutha ///

\
7 25 NN

F 771 7 .\ 9

T s " VNN

& == WY

W K o\

=
N
%

=

IAP;
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- -r, ‘r “' in this znrtiuﬂu: secuion,




CENTRAL BANK OF THE PHILIFPINES
CENTRAL BANK INSTITUTE

172

" m@ﬁmﬁmﬁﬂ 9 %

7. The actmtterhasdi.r&ct:ﬂevmm
to your work

8. &nmgeofﬂiemmjactmttuisas

9. The m.:bja::t matter presented to you
is theoretical/practical

10. The time allotted for the topic is
shart /long/adequate.

*Please circle whichever is appropriate,

litt‘l.e

Too ina- 1

dexuate

Too theo-1

retical

Too *
shart/long

1

Very ade-
quate

Very prac-

Very ade-
quate
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LaTLY iGRACTTON Gibdil

Lata; ) -" .
1. Identiiy today's topics vith tha uost and the loast irmpact an your jois
performance.

| LocT
Jopics Sgg’,; é : o gt

A

/R NN
- III MEY \ NN Ny

O /8% 9\ \\\.
Ff 228 \\"

ln.r#p 4\\\ <

A m.
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HUMAN RESCURCE DEPARTISENT
CENTRAL BANK INSTITUTE

. WMID-CCURSE EVALUATICN

Objectives (Encircle the appropriate number) : "y

1. Indicate how well the o bjectives of the course have been achieved
so far. - ; oy
Notat -_ Fully

2. To what extent did the

points of view with e )
— v o ———

a1 NS much
/B [
3. To what e provide you w opportunity to exchange
points afqig:n oih: arti g s related to the course,
- =4 - (=) 3 o ,L* '.* ? mr
. ‘4‘ +:.‘J ‘ k" ﬂ'l'l.'ll!‘.'h A - : e
S T \ %
FU, Bl A\ g
4. To what extent 50 sed your nding of topics .
discussed which areffelevant to- k. :

3 Hadind < 2 Very

= Eorps ——— much

Wlmmnatd?mmlﬁj:%w l /2/3/4/5/7 6 /

£ 1’3;_._ L e
| . M .
L1 /2/3/4/5/6/
S : (Y,
! 18 i 5/ 6
. : ‘ i
T L1 /273747576 )

: ¢
Wﬁwﬁmﬂf&ﬂ
M ‘ ) Ji757 €7

(172737475767
[l /2/3/4/5/6 /
L1 /2/3/4/5/ 67
l1/2/3/475/ 67
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[ L]

MID~ CCURSE EVALUATICH

Expectations

1. Looking back and recalling what you expected from the course and
comparing this with what you kpow now, did the course (at this point)

Response
{Check -one item qnly‘.i

Leacning Methoas

1. Virite any ¢ ific teaching methods and
. devices which ¥ helpful in facilitating leaming, i.e.,
stralght lecture, % susslon, workshops, exer élses/

case studies, use of &

[pluaﬂe npmuyj,.. = 4

ctor, handout materials, others
i -t" i ;

wn'vmrl: atc,

%‘*

PTRASE ACOOMFLISH THIS M FULL TO HELP US IMPROVE THE
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CENTRAL BANK OF THE PHILIPFINES
CENTRAL BANK INSTITUTE
HUMAN RESOTIRCE DEFARTMENMT

FERSONAL LEADERSHIF DEVELOFMENT FROGRAM : i
FINAL CO'RSE EVALUATION

nstructions; Your rating of the course you have fust comzleted vill ass'stthe
Central Bank Institute (CED (n ~inrointing ‘ateas for Im~rovement of future =ro-
T o traln! ograms , Please accomelish the

.1, OVERALL mr.unnou._.
(Flease circla the agrmerints

1 6
Very Foor Excellent
2. ACHIEVEMENT OF. 00 URE
+ (Please indicate Ln th :
1 = Very Foor | Cood
2 = Foor € = Excallent
OBJECTIVES RATING
al Suggest aractlcal » W ) ple of:
- - motivation —., L7
- ?hnn[m;;ﬂj‘pﬂ)i - ---ort-,-----‘.-‘ £:
eadershi e L7

- handllng stresd/time mnnngumamt e

L REEANI AT
"ﬁ“ﬁi‘“““"%éﬁ@% Wendy

——— . &2
7 AR
Lok

3.1" Exceed your ex~ectations R LRl B L7
3.2 Moasure u= to your @x~ectations ................ L7
3.3 Fall short of your exrectations ......... SRR T 1’ =

If you titked (3.1) or (3.2), which ex~ectation has an im'\uclt
on your mmofessional growth (n the Bank?

; ku tickad ‘3_'“ il e A e iab b = e Py o Ty P T TY - T
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A . Finsl Course Eval, 2

4, QTHERS
(Flease tick bax which bast describes your evalustion of the course)

el S, e SN (OO
Excal=- - Ade= 'nsatis- Very

CRITERTLIA len* Cood cuate factory FPoor Meor NA
L 4 1 ? 1 -
4,1 COURSE DESIGN e
a. Fresentation ¥ 7 A 7 Y b
4.2 COURSE TOMICS o
a, Covamgo N 7 7 Ly e
b. Suquaptlal'orﬂerof‘l&. r e ? 7 L7 ol
c. Clarity of ~resant#tton. P A s sl | E,.r I.
d. Adequacy of dis _ : ".','.
of to-lcs [_‘? ¥ 45 ‘;_"7 E: =
e, Relevance of - PR e.:s-
- L7ALT LP S
413 TMIW m’f = ™ :-"_. £
a, Ralavance 7 5 {_:? o :;
b. Uselvlncaa A A g
c. Clarity P T e .
4.4 KNOWLEDGE GA . P
ShE SRMINAR & L7
4,5 VENUE < ! =
' ». Lighting 7 % o
b. Ventilstion 777 L7 L AR
C. Condueive for leaming'.—'-" T 7 i Ay I A ;
d. Conduclve @_)ﬂmtlhn - S
activities = APt~ ﬂ a7 A5 A
4.6 FACILITIES/EC D PYENT e g “ : ; . r&‘.’?’!"' e
. 8. Uselu'ness T ——p— 27 [ P
b. Suffictancy 7 .
.c. Ava bty '
”ﬁ’iﬂww ‘iﬁ 4,

‘5727

&’ 0
"’"’Wﬁmﬂmﬂmmmaﬁl &5

1.9 umm VFACILITATOR:

a. Abilitg to estahllnh rasrort

Hth participants LT LT L A L7

b. Oprannezs to sugnoations
Aand comments from

rartici-ants o = A B 4 2
c. Supprort rrovided f_.f A Ly L g 4
5 mmn COMMENTS (Please feel [ree to add any furthor comments , with rarti-

cular refarence to rossiblo im=ovaments (n the design, orgenization ond
conduct of the Course. 1780 backside of the ~age. If mare memre (e sheieed
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CRASAE K OF Tols PIILIANad:
Cl P, AT STV
[ RESOULCE DREARE HF

Z f\'

OVlALL EVALUAT

iFlEEEF.‘ cirele | = d
I/]ﬁn l\\\\ N 2 $
RCTEVE AT OF Sl d) |
(Pleage incicate i muiler)
1 - Very Foor
2 - Poor
b

FATTHG

c) e avere of e i o Qﬂ
,mmﬂ t‘m -iiii.'I-'!-'llIllIl lidl--lqnqiit-'

i2) Mmatﬂe vﬂt&mm BIIEANG  covsenaccsiecosnions _EJ;
~d.1 offective Coposit Bneration M%ueesesesse.. Laee L}'
mwm%wnm% =
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Fﬂmlmmlmﬂm 3
_g.g:_,e:
3. SuMAR DESIG !
{Please circle the apmoiriate rating mumier) +3
A 1 2 2l e
b) 2
c} Bnaaﬂmtq-\lm was
' 3
Pully et
4, TATNLG AT
Flease cagsent on ny materials
a)
.3 .
Righly relevant/
usaful
b) 1o
R 3I
I:mlm:t! éﬂlwamu" ﬂﬁﬂ-!'m!
Hichly useful
. m,_mﬂuﬂ'mﬂmwmm
(Fleasa mmmmmw
Q&'}ﬁﬂﬂmumwﬂmﬂ
AITIG
@) Jelevance for the SEHANAY ..veievessvessrossssrnnsssnns ==
L) Televance for your vork at €he LBNX ..evecesssccsssenss F |
e) Ocyandention of voalEicn csisssnviosisardasissnsasssns :}'
) POt OOAAIR | ouiusivah ik ia g s e e s AN B E e s =y

@) Tooulecye cained: £ron tike UOXKSIIOD seeescsccccssscsses i |



" Final Seminar Bvaluztion

Pae 3

C. ORLIS i ' :
(Please tick box wiidch best Gescribes your evaluction of tha seminar). -«

2 ATI WG

CEREIYBRIA la"rt--‘.?mé iCeyate factory P\‘;r m
; | G 5 3 2 1
6.1 Fh e TOPICS '////
Yz 7
L7
F A

> D% N

3 00 DOD.Q UL 0§ 0§ OO
Q00 Q00 0 OU GO O QA0

E

OU 00 BTN GO0 Gy noon |
0o 00 | B oo ooy noon o

00 | L0

INIURRRY
R
N

RINREN
HURNEN

]
I
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« Pinal Seminar valuatica -
¢ Page 4 /

i §

6.0 htmm;ﬁm{am:minkmwm&‘nﬂnhmm
the course/seminar?

| 6.5 \Tat topics Go yourEmn s mma@uﬂm?

wointing areas ror isgrove ros and W
effective R i1 tha
capletely and raptly, = t‘.rvz (CTI evaluator., Thank you

ﬂ‘lJEJ‘J"/IEWI?WEJ']ﬂ’i
ammnimummmaﬂ
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Code:;

APRACA TRAINCR'S TRAINING CCURSE
APRIL 4-26, 1988

182

3e

[nstruction; Read the ollowing g estior "L..i y. Simply circle ? if
answer 1s True, or (I Wy 15 [False ™Y
omplete the test, ‘u.j,’! It

Please put mur tes
m"

LR IALT

1 shall be given 3 minutes to

:rwn. as soon as you are
ets, Thak you,

Questionnaire o
interview, :

An interview can be donetd 5
at the wark site or &s T
T
: T
26d to determine training needs since
training solves all gcganizational groblems, T

O O T T T o

effort of anloyaas aupam gor, mamgumunt and
the training

ammmumm &7 a d

n.{ng needs are determined.



183

APRACA TRATINOR'S TRAINING CDURSE
April 4-26, 1988 £

Date::

Instruction: Read the fo T queLiioas® caresully. Simply ol
f wiE 48 Filse. fou shall be gi

Please put y« 5l A des ace down, as
you are through. collect the test sheets,
IThank you. I/fiﬁl\\%& |
. Answer
1. Training needs détemmigat:
effart of the émployes T F
2. Training is a mg
end in itself, T F
3, MAn interview can yial
the questicnnaire, d T F
4. There is a need to d
since trair
problems. T F

amaﬂnim umwmaﬂ
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CENTRAL BANK OF THE FHILIFFINES
CENTRAL BANK INSTITUTE
HUMAN RESOURCE DEPART MENT
REGIONAL ADMINISTRATORS' COURSE

FIELD TRIP EVALUATION

field trip, For dotalls, nlease exnlatn ybuF answers to these items in the

scheduling of activit! foor. . .Fa  Good

2, Ralevance of flald t Very
courgea Ralavant
Commaeants;

3. New information obtained fm
tha briefings on:

3,1 Organiza
of various regional units - Very
(CBRC-SFLU) W Ly nﬁmuw Informative

Commants:

ncmmﬂnﬁiﬂ Iilj Vary
Bagm Informative Informative Ihbmuva

R ARASRINRIT NS

4. Sucoort orovided by the CEI
staff Foor Fair Good

5, Othar Comments:
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