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The purpose of this research was to study the personnel development
process and the problems of personnel development in secondary schools
under the jurisdiction of the deyggjgngnt of general education; educational
region eight. The population, sducational administrators. Samples

' ‘ ¢ der the jurisdiction of the
department of general eduSaCHEs e : region-eight. The ‘instrument
was questionnaires and NS - # forms. Frequency and

Findings were g ; P Melelopment process had been
established in secondar €. ' X . » the diagnosing development
needs, goals for dev ¥ Weed for development were
servey. According I 5, work plan and project

for personnel develggfie e ‘ ] Werly operdtion plan of the
school. Accoding td o AN {7 & pMogram, field study,
continuing education, #OF" | v 4 MWtation, academic seminar,
academic media inforWfn Jff Baiiss =-=H‘ \ac demic convention week were
provideds According tg e eVl Oflkent evaluation, the evalua-

tion programs were esfaiffish I Wp¥emention plan of the project.
F i
Problems in personne—=—==125 were as follow: personnel were
not realized the importancgi=y 7 he development, lack of
facilities and ressyrce T of by opgration and lack of
implementation foRgEiESes T NEaee :

V. .

According tom y=t Ludy there were plan and
project for perannnaj deve lophene very stefilof the project in the
secondary schools. ¢
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