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PIMOPHAN ' BUNMUSIK : A STUDY OF AMINISTRATORS' DECISION MARKING IN
SECONDARY SCHOOL UNDER THE JURISDICTION OF THE DEPARTMENT OF
GENERAL EDUCATION, EDUCATIONAL REGION SIX, THESIS ADVISOR : PROF.
AMORNCHAT TONTIMATE, Ph. D 210 PP. ISBN 974-579-380-9

Purposes of this research are to study the decision-making method
and the problems in deecision-making of sécondary school administrators
under the jurisdiction of the Department of General Education, Educational
Region Six. }

The findings were fas follows : (1) Large secondary school
administrators made geéisiohs bgncé;hing the six administrative tasks; as
academic, clerical;, persennels, school survice affairs, school-community
relation affairs, and gengralgaffiirs; by way of problem discussion and
estimated alternatives/ with ~their ‘subordinates until the consensus was
reached. (2) Medium secandarzlschool admlnlstrators made their decision,
concerning - the general’ afta;rs, by wgzﬁof problem discussion with their
subordinates individually and then‘qade the decision by themselves. They
also made dec1s1on, concernlng écdaemlc, clerlcal personnels and

school-community relaL1nn__aiialrs+__h¥__xa¥__o£ ' problem dlscuss1on and
estimated alternat{ves with their subordlnates-untll the consensus was
reached. (3) Small secondary school administrators made their decision,
concerning the clerical, personnels, school survice affairs, and general
affairs; by way (of problem discussion with) their-subordinates individually
and then made Gthel decision by themselves. ' Theyl also made decision,
concerning academic and school-community relation affairs; by way of
problem digcussion, andestimated ;alternatives) with their subordinates until
the consensus was)reached.

Problems in decision making were academic policy was not clear,
Lack of information for decision making, Lack of administrators'’
self-confidence in personnel administration and limitation of communication
in school survice and general affairs.
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