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# # 5573364325: MAJOR ARCHITECTURE

KEY WORD: TERM OF REFERENCE / CONSTRUCTION SUPERVISION
LANNA TRAKANTALERNGSAK: IMPROVEMENT GUIDELINES FOR TERM OF REFERENCE(TOR) FOR
CONSTRUCTION SUPERVISION: A CASE STUDY OF EDUCATIONAL BUILDING PROJECTS OF
GOVERNMENT HIGHER EDUCATION INSTITUTIONS. ADVISOR: ASSOC. PROF. TRAIWAT
VIRYASIRI, CO-ADVISOR: ASSOC. PROF. AUICHAI VUDHIKOSIT.133 pp.

Today’s building construction projects are complex. Project owners need to hire knowledgeable and
skillful construction supervision who can manage and coordinate project tasks and complete project objectives in
a timely manner. As a result, the process of contractor bidding is very important. In this process, the project
owner traditionally issues terms of reference (TOR) describing project specifications, requirements, bid evaluation
criteria, and reservations to potential contractors. The terms must be clear, containing all essential information for
bidders’ preparation of bidding offers.

It has been found that government universities’ construction supervision bidding processes comply with
the Regulations of Office of the Prime Minister on Procurement, B.E. 2535. However, details of their processes
vary, depending on their internal policies. The aim of this study is twofold. First, it aims to identify factors which
influence government universities’ terms of reference. Second, it aims to suggest guidelines for improving terms
of reference by comparing government universities’ terms of reference and actual construction project operation.

Results of the study show that government universities divide a construction project into various
operational phases. As a result, project task coordination and communication are important. Moreover, their
terms of reference conventionally consist of project specifications, budget limit, and timeline, as well as bidders’
qualifications, past experience, workforce capacity, scope of services, and details of service fees. The terms also
include details of the bidding process, bid evaluation criteria, reservations, and bidding application forms. The
study also finds that there are two types of terms of reference. The first type requires bidders to offer scope of
services and workforce capacity that pass the requirements stipulated in the terms of reference. The second type
allows bidders to offer scope of services and workforce capacity more freely. Regardless of the type, government
universities may be flexible about bidders’ offers, while adhering to their administrative policies and regulations.

The study concludes that various factors have a direct impact on government universities’ terms of
reference. These include the construction project implementation process, policies of the university and the
faculty or the department owning the construction project, sources of project funding, and construction
supervision bidding processes. Consequently, details of their terms of reference must be clearly specified so that

the most qualified bidder is selected and the terms will not lead to any operational problems.

Department: .........cccceereen. Architecture ........ccccceene Student’s Signature .........cccoooieiiiiieii
Field of Study: ......cccceeerin. Architecture ........cccceeene AQVISOr's SIgNAtUre .......ccccveiiiiiiiiiie e
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