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## 5274262925 : MAJOR REAL ESTATE DEVELOPMENT

KEYWORDS : MONITORING THE BAAN EUARTHORN PROBLEM SOLVING EFFORTS

OF THE NATIONAL HOUSING AUTHORITY/
PORNTIP DUANGWANG: MONITORING THE BAAN EUARTHORN PROBLEM
SOLVING EFFORTS OF THE NATIONAL HOUSING AUTHORITY DURING 2003-
2009: A CASE STUDY OF BAAN EUARTHORN MITMITHREE (NONGCHOK).
ADVISOR: ASST. PROF. KUNDOLDIBYA PANITCHPAKDI, Ph.,D, CO-ADVISOR:
PREE BURANASIRI, DISTINGUISHED SCHOLAR, 163 pp.

The government of Pol. Lt. Col. Thi s &8 ‘ y to the Nationat Housing Authority (NHA) to build the low
income Baan Euarthorn Housing Project ™y . | f /:c the nation within a 5 year period (2003-2007) using
mass production and low price Straimmme e eline of 1 éso short however that it incurred a number of
problems. The NHA attempted to r& - " es o™ vas |§all of them. Therefore, examining the efforts of
the NHA during the constructios : ~vhether the problems have been properly
addressed. This study focuses ~ iag efforts of the National Housing Authority,
studying the resuits of these eiiorte " [ ) W . dse and making recommendations for further
action. The data was collecte : _ i \ B blem solving steps taken using the Baan

Euarthorn Mitmithree (Nongchok) * \. "led the most by the problem solving efforts.

1 levant NHA management and operation

el A bought the buildings as a turnkey project

Analysis of estimated cash flc
personnel were conducted.

The studies found the g
constructed by the private sector on pad to be made with twice as many reservations
as the number of the units to be ¢ / UE: to the urgency of the projects. the pre-sale
reservation process was not properly r ##¥ito; & . oy jua 8 ations of applicants properly checked. Moreover,

the construction of the project was delayed re! iyers of the units than earlier approved. The project was

w
located in an area where there were mags= ?p‘ ’ -i‘ o._some areas, the Baan Euarthorn projects could nol
altract buyers as their desv( 0.3 1 ~Jrc)> amount of those who wanted to buy
e —— )

a housing unit did not quahf‘ i""’ seriously impacted the NHA's financial
5

status, image and reliability.

| . . . .
The NHA took steps I esolve the pioSITREEEE0NG e number #Ff nits to be built, having unsold units hired-

purchased direcily from the NHA, selung an appropriate price to suil the location and potential of each project, and asking for

financial assistance fr 2 i ni |
The rese Q‘ M ﬂ%lw sw tiol ﬁaﬁEuanhom Mitmithree (Nongchok),

Bangkok resulted in lq following: (1) the reductlion of units constructed for the housing project in line wilth the needs of
customers_caused the NHA to pay interest of 13,639,011 Baht clion ing { o years (from 2009 to
present) Q} w ﬂp$ ﬂ %lo 4 %m gjﬁv OE;NNHA o cover the loan
for this proltq_l. To enable 1he NHA to pay back lhe debt, the unit pnce should have been mcreased to 510,000 Baht;, however,
this would have affected the unit sales of the project. Compensation from the government for the interest incurred helped the
NHA resolve the finance problem as they did not to have to pay the interest on their own. The NHA currently has plans to apply
the same measures for all its projects while the study found that each project requires a different solution. It should find solution

o a comprehensive continuing. Therefore, itis recommended that the NHA adjust their plans to have the best solution for

each individual project.

Department -

__________________________ s Si WP e __‘_V__’_‘_"_;_

Field of Study :

Academic Year :
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