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ABSTRACT

Thailand Tobacco Monopoly (TTM), which is under the jurisdiction
of the Ministry of Finance, is a state entefprise making earnings
for the government to suit +the target set by it, and it works by
monopolizing production and distribution of cigarettes to meet the
demand of all types of consumers, and also by maintaining the standard
quality of each brand of cigarette incommensurate with the prevailing
tastes of consumers.

Since 1977 TTM's earnings have been continuously on the upward
scale. It has brought in substantial revenue to Ithe government, that  is
in 1983 the total acquisition was 10,610 million baht or approximately
6 percent of the country's budget for expenditure for 1983. But at the
same time the net profit of . TTM showed a downward trend, and thus the
net profit margin has been continuously showing downward resﬁlts.

Consequently this thesis has been written with the objectives as
mentioned hereunder :-

1. To study the TTM's general structure.

2. To analyse TTM's financial operation and its financial posi-

tion delving into investment and financing basing on the
data as provided for in the TTM's financial statements fxrom

1979 - 1984,



3. To propose method used in systematic screening of financial
analysis.

4. To study any financial problems that may arise and to find
ways and means for its solution.

Also the hypotheses have been set up as a basis on which to

conduct the research as follows :-

1. There has been a reduction in the net profit margin every
year, even though the income for the same period has
continuously been registered upward. This is because of the
increase in selling and administrative expenses do not
correspond with the increase in the earnings from its opera-
tions. '

2. The TTM's investment matches with the financing.

3. Decomposition measures can be used for systematic financial
analysis :
whilst the methods or tools to be used for financial
analysis are :

(a) Financial ratio analysis

(b) Common - size analysis

(c) Trend analysis

(d) Fund flow analysis

(e) Decomposition measures analysis.

We can conclude from the above research that the TTM's liquidity
is not at a satisfactory 1level ; it carries a high level of risk
compared with the past years. The efficiency in profitability has been
lowered which is due to the increased selling and administrative
expenses, and which is higher than the increase in the earnings from its

operation. Investment does not match with the financing. Besides the



above, it can also be concluded that decomposition measures, which have
been recommended to be used for financial analysis, can be combined for
use with other methods for analysis ofgpther financial metters.

TTM's two weak points deserve to be corrected are :

1. Low level of liquidity and high level of risk

2. Decline in efficiency in profitability.

This thesis recommends that TTM improve its weak points by
observing these methods : TTM reduces its investment in low liquidity
assets, creates reduced liabilities, particularly of current liability
types, update its production machinery and equipment and increase the
efficiency in lowering production cost and decrease its expenses on
personnel. It should deiiberate on the production cost and the total
sale of each brand of cigarette in order to determine a suitable
production level as well as negotiate with the government to get the
revenue stamp reduced on the cigarettes, which is the most important

expense in lowering the TTM's effciency in profitability. #
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