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.

Purposes of this research are to study the decision-making styles.and :
the problems in the decision-making of . the elementary schools with high
learning achievement students under the jurisdiction of the office of Saraburi
Provincial Primary Education.

The findings were as follows: Most elementary school administrators'
decision-making, concerning academic administration, student affairs |
‘administration, and school-community relationship administration' was problems

‘discussion and alternatives estimation with subordinates until the consensus
.was reached.

According to personnel administration, they made their decision by
‘themselves and by way of problems discussion and alternative estimation with
jsubordinates until the consensus was reached.

; , :

Furthermore, according to the school business and finance and school
building administrative tasks, the administrators made their decision by
[discussing the problems with their subordinates and then making the decision
by themselves. They also made the decision by way of problems discussion and
’alternatives estimation with subordinates until the consensus was reached.

In the‘views of teachers, they thought that the elementary school
administrators decision-making, concerning student affairs administration,
school building administration and school=community relationship administratio
by way of problems discussion and alternatives estimation with subordinates
until the consensus was reached. Other administrations were academic
administration, personnel administration and business and finance administration.
Fhey thought that the administrators made the decision by themselves and by way
of problems discussion and alternative estimation with subordinates until the !
consensus was reached ‘

ML AL+

" Problems in decision-making were: 3

1. School teachers had no appropriate knowledge and ability for the f
job. They were not active in their performance. {

2. School administrators were not able in task-supervision.
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