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Product and process quality checklist

Process : HGA
Question Yes No Remark

1. Are there sufficient personnel identified to cover :
1.1 Control plan requirements. # No control plan
1.2 Engineering performance testing. #
1.3 Problem resolution analysis. # Ineffective

2. Is there a documented training program that :
2.1 Includes all employees? #
2.2 Lists whose been trained? #
2.3 Provides a training schedule? #

3. Has training been completed for :
3.1 Statistical process control? #
3.2 Process capability study? #
3.3 Problem solving? # Ineffective

4. Is each operation provided with process instructions that are #

|keyed to the control plan?

5. Are standard operator instructions available at each #

operation?

“6. Were operator/team leaders involved in a.:lcvcioping standard i

“upcralor instructions?

7. Do inspection instructions include :
7.1 Easily understood engineering performance specifications? #
7.2 Test frequencies? #
7.3 Sample sizes? #
7.4 Reaction plan? # No document
7.5 Documentations? #

[[8- Are visual aids :
8.1 Easily understood? #
8.2 Available? #
8.3 Accessible? #
8.4 Approved? b
8.5 Dated and current? #

# No document

"9 Is there a procedure to implement , maintain and establish

H:'eam.ion plan for statistical control chart?




Product and process quality checklist

Process : HGA
Question Yes No Remark
10. Is there an effective root cause analysis in place? # Ineffective
11. Have provisions been made to place the lastest drawings 4
land specifications at the point of inspection?
12. Arc forms/logs available for appropriate personnel to record #
|[inspection results?
13. Have provisions been made to place the following at the
|imonitored operations :
13.1 Inspection gages? #
13.2 Gage instructions? #
13.3 Reference samples? #
13.4 Inspection logs? #
14. Have provisions been made to certify and routinely calibrate #
|eages and test equipments?
15. Have required measurement system capability studied been :
15.1 Completed? # No MSA study
15.2 Acceptable? # No MSA study
16. Is there a procedure to identify , segregate and control #
[nonconforming products to prevent shipment?
17. Are rework/repair procedures available? #
18. Is there a procedure to requalify , repaired/reworked #
aterial?
19. Is there an appropriate lot traceability system? #
#

20. Are periodic audits of product/process planned and

|limplemented?

“Rcfcrcnoc : Advance Product Quality Planning and Control ,

“Russcll Jacobs , Radley Smith and Dan Reid , 1994.
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