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1.2 #u Idea generation
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1.4 #u Product development
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#3N 4.9 ﬂszLfmﬁaommgwuuasmzu7um‘saf§wmmgm

Standasrization Control . Product/quality Process/interoperability
mechanism

Language customs
Warner-amex

De Facto Database-privacy VCR standards Bills of lading
standards
Computer Interface
standards
Auto safety NSA encryption standards| OPen network architecture
regulations standards
Regulatory Depariment of Agriculture
Fuel economy ETSI standards
standards Product classification for European
standards telecommunication
standards
Map-top protocols
Standards for
Voluntary medical devices anrator for OSV/standards
consensus
process Pressure vessel pjarigncds s":g:’;::; :V°'V'"9
standards

Electronic data
Interexchange
standards

Petroleum standards

The three kinds of standards and three kinds of standards processes can be paired to form a matrix that scopes the standards
universe and the standards setting processes and problems to be analyzed in this study.

N1 : (Office of Technology Assessment, 19923106)
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1.5 U Production & Design
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(Sparke, 1987:44)
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USEnTiiA WA MEINBENS Sony PYRMUELLIUIY  Bowdsnlugaousn
apamsnemuiim (l 1946) Sdanspaeusin asLﬁu@%uﬁaﬂavnwsaanunn%qnwaWu
LarAEuBNEAARNA  us luda9rsvaad 1951 Sony AiSuuBIRIAILULENEBITNEANLLY
(§ﬁ§a1ﬁ§uhwsﬂnansn1ﬁLﬁuﬁnawﬂzﬂ uwﬂnﬁwazLﬁuﬁnaanunuﬁwn%ngmawnnssu
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Tugnuzﬁnaanuuugmﬁnwnssunaaﬁ@u) A lsFunsiesa i Sutfeanuuui a3aoiusinimi
(Tape recorder) 3u H femanaludaedl 1952-1953 il 1954 Sony fiudng
insanuuut 3 Mo lusesnsuuuieidan Liuasousnaasusin  warlud 1961
finoanuuuniama 17 au nol§n1suSn1589 Norio Ohga ClEFunisusiodsTusesu
22913 Sony luideufiusneu 1 1982)  Wariiugi9L 18 mie ﬁanﬁaxﬁnwssauyﬂawﬂs
57unwsaaﬂuUULﬁun§u uazlﬁuguéﬂaﬂq

unseialul 1977 ﬁﬁoﬁﬁnaanuuunszawaagmﬁnuuunéwoq lul 1981 Sony
Tinaanuuminemeutaan 56 - wavlud 1983 Smmniiiiu 131 au 53uﬁutﬂu§uéﬂawq
aéﬂu Product Planning Centre TunquﬂLﬁﬂD M len19i1989 Yasuo Kuroki
M33naeans misasiinaanuuin aeraudamumaaant 37 Uamuyaely 370 stylist
Tﬂéﬁnuimnisu (innovator) INAIINIBBININLEN TTEMMAL L TUNITRI9
a819 LTt anL e Tﬂéﬂwsﬁwdntnwéaﬂq nane L udumile lunszumn1senen 289n13uiae
uaznseate  halu (] 1992) Sony Design Center U5ENDUFIEUARING 250 AU
THalineenuy (artist), Tusunsutueiuasddang udazﬁnﬁagﬁuﬁuﬁoﬁ ﬁaslﬁuéﬁﬂ
waxin BinaaiurmaowInt 3 aEmeuEiL 3an31 "the distinctive Sony look and feel"
uazguéuﬁqﬁ ﬁazﬁwwﬁwﬁaamuuuuﬂ?unaogﬂﬂsﬁdweq awnﬁagﬂﬁﬂuazgun@dwoq Tauda
card board & packaging am3unaniusaveia (Schlender, 1992:25)

Tud9funda5n 1980 AdREEAINITEBNLLY NatBL T 1EFunsaau3y
2519n 31982 9uaTNB UL Tugdy 131z duiwaz L iuiag9ma9 Sony (War Honda)
wistanEnuaInAweeEmeaaegana iy (lull 1958 aqﬁﬂwssn1wuﬁaﬂsxLﬂﬂﬁﬁuTﬁﬁagq
ANENTIUNIINANIUINITBOALLY (design committee) Lﬁua%ousnnaowﬁaaowu%gnwaﬁgu)
u?ﬁn%uﬁwnao@@uwawauﬁoﬁtﬁuéuﬁmlnﬂTuTaS%uga Amuaanuuusue ngeaau3int ag
uax lasuinazatnia ldusunniseae WANIAINN3ReEe Taems ol e ddInssun1seae

(production engineering) atflagWailLdun (Sparke, 1987:45)
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Tuoaet uuaTﬁunaqﬂaﬂu§aon11ﬁazﬁﬁﬂaanuuunaon?ﬁntao Guhnty  fanseud
annsvuanuonﬂﬁtuuiﬂwﬁauq fiu iufa nnsawounaanuunnu?atﬁaoLﬁuniannuﬂawﬂnwauan
LipaanuuumaniuA i (LﬁunwsaﬁwouaﬂwquTnﬂuuamnmnTQaﬂnwowuo) Lo
n‘smnaq Nissan Motor Company 161?1”10 Shozo Sato ‘lwaanunmnzmm uaxwaawé
189N1TDBALVLARD Datsun (Sparke, 1987:46)

mewaﬂsvﬂwswuqnaﬂ n11uuﬂaanuuuﬂ13mﬂu LandE s lusdniuning Tulas
ﬁﬂnawnﬂaﬁavLﬂu umnmwoawnaawuawuﬂsnﬁTﬂﬂLﬂu 1uawawanﬁﬂmﬂﬂ75u graphic design,
NTBBNLVULATBILAINELALI LTS flp N1t Lna TuTainsie L F 1 n9UsE L0
ﬁaquﬁmﬁmﬁlnﬂTuTaﬁﬁaoﬁgu LAZAIWEINAIINT L TUNAAARE N1TeumIEaTL San
Japanese style ﬂ@ﬂﬂﬁaanwsdwanaﬂuuuﬁﬂﬂaﬂnaaﬂqﬁuTuuuuﬁgu LA Lwj
oy W ldudaiurmia ¥ msssw 39 le3unnswan Tasina Tuladaneodseind Soa
il g uazLﬂuﬁ@wwﬁﬁnaaﬂuuugmawwnsswLu?@ Tugwdusrasndosonsulanadon 2
ﬁﬁiuﬁﬂaﬁaou§mﬁmﬁﬁLﬁu§nwau v Biwnue e 10 190 1 asmiineanuuy v ldauaasany
s 3susadwInte Lo W lunaniun (Sparke, 1987:46)

umuuaﬂmn17aaﬂuuu1uﬁaowaoaoﬂswunaqmﬂu n1u1ﬂnaﬂaﬂﬂun AN ludr96m
nuanymuaanLaauuunuava1mamwoq ININIYsELNA Tuﬁoonﬁassu 70 Uar 80 NITHANLYY
AU RN T e B uasyoTﬂiunwontsuLuwiﬂ L Tuduniiorsanszuuns Souasiau
warmtdemia e TuTadungy ArwaRgasnseanuuy i shwnty Teoiauns
Tudmaaan1smain sensHemILuIAe flexible specialization wa cultural
variation ﬁt511ﬂunuﬁuTﬂu1an11u§muaoﬁﬂu1uﬁaau1ﬂ fiunsudouuy standardized
mass production N1TBBNLVUNABL LA A FmazIm Mt luaud L 54
uavRoiun naogsﬁanwsﬁwnaqﬁgu Taniawz ludramdrsw 70 LﬁaLSQSﬂqmnwsﬁﬁwﬁu
uaNML Tﬂ?dﬁ%ﬂdﬁaoﬁdﬂwéguﬁL?Mﬁﬁﬂﬂmz homogeneous pza uariidduFunngy
Tut29mda35w 1980 wusRanITeBNUUYENNIE 1ife-style AlE3UN1TnaUILaTasHanS 1Sy
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aaomusTnﬂaﬂLama Sony 1ﬂwﬂwa1ntauauuuTWMq yInuIe LwaTWquﬁvnunﬂq s
WaENNg FEHUIIAN fuFaus walkman 29manelul 1979 1 uguwn Sony 163199079

Walkman LLUUG)')-JG’) 1NN 500 LYy QWﬂLLUUOﬂYIéfﬂUJLL'N\J‘nE‘?ﬂ @'J'EJEIJLLU'UGI]’N’]
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- - & & 2
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' ) a o £ -4 d v o dr X e
Tonaan onldiar I lusdaiumntu oiegageivimis hilusvasusn (WaoBuatiiy

i a a . = N divu - X <4 &
1na luTaginseanainenalseind) - ina W lagnisuasn leFunisieuiuinge tiensysy
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X & T Q@ 6 2 o a v I B a a o , \ §
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nsaenaiuly Lwaﬂ5~aﬁunoaaaaautﬁ7ﬂJaﬂu
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Option C
Option A
Encourage
Establish a greater appreciation
memorandum of standards within
of understanding the business
with the standards community.
setting community.
R substanbal government ¢
AT suppon for standards- :
3} processes to address
market failures resulnng
~wr- from public-goods ’t“’ -
aspects of standards - Option B Option D
PRI f
Provide funding for Fund standards
i standards activities. research and
Option C Option A education.
Characterize Fund NIST to
existing systems develop an
and map their electronic standards
likely evolution. database/network.
Op!ion B \
Provide startup _ m standa:ds develop;penl
support for private 415 processes.: 7 Option A Option C
sector development
o lnfot:nabon En n:. a?'eumeﬁons Delegate to a Federal
Sys’oms. seb‘:;at:fe:nn :mg: ds agency the responsibility
publication and for coordinating and
Lo standards coordination, 'm:::':d:;:';g F%eral
i promotion, and poliey-
“’. Strategy3 - administration.
" Improve the process i~
v+~ of standardization ~ .=
+. through organizational -
- restructuring. . 0 7
e TR Option D
Option B
Establish a public
Clarify and strengthen corporation of
the mandate of the instrumentality
Interagency Standards to focus on public/private
Policy Committes. standards goals.
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...research as a specialized activity that requires special
skills and facilities that are employed to discover and develop
special forms of new information, a part of which acquires
the properties of economic information. By this definition,
such research is an economic activity because it requires
scarce resources and because it produces something of value.
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unstiaedasnama iy ﬂﬁiaﬂwaﬁuaéwoidaL?anaogiﬁa wardnay 1L a1
1un175ﬂsxLﬁauw?a&mdaﬁnéuﬁmw?awﬁaaénn u%ﬁanﬁﬁWﬂﬁsaWﬂ (sales subsidiary)
W358 eaesa Tuddiine wing uasﬁﬂwsaﬂdagaawiﬁui:nﬁﬂon?ﬁmaﬂﬁwqq UsEun
wﬁnoﬂuﬁﬂjﬁguﬁgnéquwﬁagoﬂwﬁnowunwa WADD QnunuﬁTﬂﬁéu?mwﬁﬁLﬁuﬂuiuﬁaoﬁu
ﬁﬁﬂawuﬁuLﬂﬂﬁﬁﬂwsnwaTumawmﬁaoﬁuuﬁnnéw

ﬁouﬁquszﬂz§u§@ﬂﬁaiﬁv 1970 A39MiIna98BAT DAY Sony 3¢t TuN19E7D
“lusnallse LndAneY udnwsuﬁméaunwngﬁoﬂoéﬁLﬁuﬂ15a§1u§ﬂu 8819 15ne
Tunswmiatiaafiunisnenunian1sa (trade protectionism) v3im1é 1 Suramo 1399 meae

Tugatseing  lugrasundl3sy 1970 v5inlaLda Tseeu Insddunsusnluaiuinn
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Differences between Global Companies and MNCs

The Global Company

8 More products sold outside the home territory than within it
® Decision making is localized, not centralized |

® R&D implemented wherever necessary—often in foreign labs

» Company stock usually listed on several foreign exchanges

| ® Shareholders spread around the world

s Nonnational executives on the fast track to top management
= Significant number of nonnational directors on the board

®» Trade barriers not a threat to business

= Multiple identities and loyalties successfully managed, in part through

a fluid chain of command

» Global image bolstered, rather than confined, by strong home-country

identity (if the firm has one)

The Traditional MNC

» Home territory still the major market

» Foreign subsidiaries operate as appendages of headquarters, which

make the major decisions
® Research conducted and products designed at headquarters
» Company stock listed on home-country stock exchange only

® Shareholders mainly in home country

» Overseas management staffed and directed primarily from headquar-

ters, with few nonnationals on fast track

» Few, if any, nonnationals on the board

» Decision making strongly affected by national boundaries and trade

barriers
® Clear, unambiguous chain of command

® Narrow—and limiting—home-country identity

: (Mackiewicz,1993:5)
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PN 4.3 HANITAILUUITUTEY Sony 7391 1982-1991

Sony Improved its Porformancé Sharply
(On a consolidated basis by the U.S. Securities and Exchange Commission rules)

50 100 150 200 250 300¥ bilion

Rf{k!{h’?{;‘f» @ Sept 1982 Norio Ohga becomes president.

e e 2t

1983:".’:;.; gg May 1983 Company reorganizes structure and itroduces a division system..
: A . ; Fall 1983 Begins marketing semiconductors in open market. ,

1984 ﬂﬂh";:Si" Ratio of overseas AR\,  Ja 1984 Sharohokders meetng bocomes major svent and lasts 135 hours.
‘;.a.*) ‘s’l,»{m\\, : sales to total sales \ .

S Jan. 1985 Begins sales of Bmm camcorder featuing a couple charged device.

Pretax income
(the upper scale)

Jan. 1988 Company acqures CBS Records Inc.

June 1989 Begins sales of passport-size camcorder, TR-55.
Nov. 1989 Company acqures Columbia Pictures Entertainment Inc.

6 05 10 15 20 25 30 3.5¥uilon 66 68 70 72 74 76%

Vote: Annual figures ended October, through Oct. 1986. The 1987 term had five months. More recent figures are for the year-long terms ended March.
Source: Company reports, except for the figures for the year ending March 1991, which are Toyo Keizai Inc. forecasts.

YW1 : (Hirai,1991:41)
. ” o &
(Rancho Bernado Industrial Park, San Diego) T 1972, 106 1599 Inshang
uBongy (Bridgen, Wales) luil 1974 uavidalseaminm/luaiuinn (Dothan, Alabama)
I ¥ a v

Wil 1977 udrotsaiin mdalsssmmauivi tiunsdedulafind migun

d; v Q' -q’ » < -~ D S =y
LUBERTMANLUATUAEN 360 LEUAD 1 LWIBQEWIY  Uar MNCs dwlwanginegunswas

¥ . D e - v a ad °
LEdr LnAsae Tuwouiatds 1u Realusuas lemiu LﬁauaquWﬂwswamnﬁmuquW)

v D é a .
nwaLﬁwgmawﬂTanﬂaq Sony nagnsnwsaoquuaxnwsaannanwsiuquﬂszLnﬁ
(Columbia Pictures uav CBS Records) uanainaxgminwn Lfiiananiassiim,
a P ¥ a @ i = y a ¥ .

ANTNANUNIINITAINA 80LﬂuﬂagnﬁnLnaaLﬁaoﬂnﬂwﬁLawg soft industry
(# information War entertainment software) Lﬁaﬁﬁnz\fgum‘smﬂ hardware
(hardware and software synergy) L#u VCRs anéng Wazide Sony §ipaa7iuunis

o é:' “ o € 0 o a o o » )
Tusnwusl ﬂawuanwuﬁﬁxwvwonwsﬂwLuuawuiu@gu (@iinana uarlusratsy ingd

Qo v 2 & o ﬁ]l < o ’ > a el o o & X,
(w3tmanenae)  nas thide 3 nhwazin R RS WA IN Tusoe L 3anA uFuiusuuui
global localization nR1AB "even if operations are localised, they
should be conducted to a global policy and global technology. For instance,

in video research, we have labs in California, Britain, and Australia.
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They are working separately on projects, but their work is coordinated
in Tokyo." w?anéwa%uq A9 "Think global, act local" (Morita,1990a:17)
Tudmopan1sSieuasianin Sony 180 Tunsutusnnisdseuaaian
winina uladig san liduse LnAnIandueen fitinun Foara lusdefarmis
inaTuTadduiiun 1d9u 13338 semiconductor uas recording media wnizv
Tupiiniiunin  wiesuiLaTae L Foouay Tnsvie nws%ﬁadauﬂw@ﬁazéwLﬁuﬂ179§1u
n?ﬂgTsﬂLﬁuwén LfuLdiai  win13d3e lusorse Lnde L Sy basic #3e
fundamental research uﬁuﬁaﬁwiagaaugwudwoq ﬁ1§n5nn13ﬁaﬂn§@u Bavraiiuns
ludnmuy application research ﬁagaﬁugwun173ﬁﬂ1udwoﬂﬁsLnﬁ axominui
uazaanuuy i Lsuefmmii a1t (ﬁﬁuazLﬁuﬂuénaﬁqnws3ﬁﬂﬂaan§ﬂtaLﬁﬂ)
uaxqungﬂguq Ly gTSﬂuazaLu?ﬂﬁ Faar¥y application (research) technology
awnﬁ@u Liain ls L B suaeLar aaniILanaSe i mnsauisas oI my ANTFULY,
SANFTTLATYIE LML NNTBISLAYIRLIARNR FLDFTE N1 L IUNITDDILSRENDIDL

.3 ’ 3’: A < a
LEMIRNAIT DEUUNUTIU global policy La®anu

- & '
NIINBIANT WY

MTU5ua9AnIEas Sony L3uAMluTIMAITTY 1980  LipEANIIANL M BILIEN
DADDAY uasLwaTﬁLﬁu?ﬂéauwawaﬁszn171una§néﬁ Sony lipg n1sudaiun1esIAg
(price competition) 1u§mﬁﬁnﬂiiu consumer electronics Lénﬁﬂdﬂu?uuiogu
LﬁaéuﬁowawaswaawuwsnﬁWUQWnLnﬂTuTa§1§ﬁu uazy3INANg nszLndand mng sy ln
(NIEs) 15LﬁwuwénwsuﬁoﬁuTugwuzﬁwwRWSLaaéﬁﬁﬁuguﬁw upna Nty LAsusaTan
5L?ntiwén13znmnaa (recession) 51850789 Sony L31aAIBHINTIILGD
lugr9sunda35y 1980 uazﬁw1ﬂ§ﬂ17nunauﬁ§01n@ LRgafiunseniinauoseusimlull 1983
(Sony Léuiﬁsxuu division system Wuﬂﬁ)

n1331ATIwHERe Sony 16 da el mullmamanedsen1sie Ysenisusn
¥INNIT 80 % ﬁaqqsﬁaﬁowuﬂﬁao Sony aéiugmawwﬂisn consumer electronics
FfFeduiy  uaruSinn WiSuwaasta lmnoi Twavv el reauiunuaninae 1y

Uszmsvides nsuandu naEaasnszandeg luii wiiwinnit 3 lu 4 sassesnns
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sz unsdeaannany ﬁnnmzﬁﬁwiﬁuansznugon3§m%u LN DTDAT B BIUINANAIAY
nwdvnwﬁnﬂnaanwoLﬁ:ﬁ@ﬁaﬁLﬁﬂ§uﬁaTan stwvu?ﬁmﬁaoaéiuanwuzﬁLﬁatﬂ?ﬂnnwoﬁunu
LwﬁwvﬂWLouLﬂunaonu YIEMATNEIY LUININIFUSHITUVINIEAA TR (decentralize)
289 Sony awmnaiﬂnwsﬂdnﬂunuﬂsvﬁnﬁnww Tud9L 3@t e 3ngen Smsustidana L e
nwsﬁwsaoﬁuawaoﬂaonwnLnuﬂjwuawLﬁu (excess inventory) uuiEmanuiouns uax
nwaﬂszanﬁnwwiunwsﬂauquﬁuﬁWﬁoﬂﬁqﬂuuﬁoguq

Tunsufilasnunisi Sony 1§ﬂ§unagﬂén15§7Lﬁugsﬁanaon%ﬁm%oﬂuﬂiwﬂ
Usensusn ﬂiz%ﬁﬂﬁﬂﬁdngiﬁ% (business portfolio) aanligusziamsig Urnntu
Lau lauas FuRuA I NiuE EBIRae nénuﬁmﬁmﬁ audio-visual 1§L?nL51§
fa9BREMNTTY (industrial market) Lavea ek 1fUaa1dw (professional market)
ynu aﬂﬂwsﬁﬁaoﬁqﬁqudLawwzwﬁmﬁmﬁﬂwn%uén?Tnﬂ (consumer product) LN
TAT9IN196 10 NWﬂMWSTénnﬁwqu%u VTR R LA ES W EIeae TunReiu
ADIAILABALAY LA BT DADES uauaﬂnﬁmﬂs ABUA NN LﬁaﬂﬁtﬁuﬁﬁﬁQSﬂunuowﬁq
nawnwsnﬂwauusnnquauwﬂm maawnn11n5~a19ﬁwaﬂﬁsna (diversificationy B9
anwnquuamnmﬂmwoq 289 Sony LiuBuan 6 n@mluﬁ 1983 L1 20 ﬂQMTuﬂ 1990

A3LTUIUZEY Sony W@ non-consumer sector gusouta 6t

4 wnaﬂTww ﬂa 1. aﬂn?mnﬂsﬁaawsﬁwniuowuaanaﬁnwﬁ (broadcasting) uazamiy
AaNTiun ALAEIEPY 2. semiconductor (i3uwaelul 1987) uavaﬂﬂsmau 7
3. n1733a17awu3ﬂ73 7annqqznnﬂﬂ1ﬂﬁsan10Tn1nﬁu uazgﬁnsmﬁqaquunwwauq
WY 4. ABVILADS 9T workstation @ MF19uIAINTI (Konaga, 1989:46)

ANTUIRITIUTEH Globalization

Y < e; D - 43‘ .vl
TudmunisuInisnainaT L Uasuuas L duL feniu nwstﬂaﬂuuﬂaqﬁ§1ﬂ@ﬁgﬂ
& A a4 o o o a a o € ¥ o o oA o~ a
ALl IpaL Aenfiunsmaind TNANHEATUTA I LABIVMT  UALAN AIWTUNATDY
aaeumaznauuamnmma~8uamao LuaauﬂwnnaoaoLﬁaLsﬂnsaﬂ ﬂauuamnmﬂmwoq a5y
nsUsTLiL Uuwuswuﬁaoaa@aﬂﬂnumausnmannowawa uaviuimnﬂsunaauuwuzwuauLﬂﬂdnu
(s ﬂa@ﬁ1ﬂ%7ﬂUiBﬂ§ﬂ1ﬂ§gQﬁWuﬂﬂﬂadﬂu w7agn5Tnﬂ) Tunranduiiu nivnQﬂnnwnwsaWﬂ

< v a . v 3 a o X ' a o 60
NITVNAADULANWIELNIFTD ']8‘11&91'1\3 YsEINdLn UL NITAILUY ']uaﬂmzﬁ ﬂ@”ﬁamﬂm’fm’]ﬁ"]
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SodinaeunlaludsnatesnanTon (transfer pricing) lesusrdannis il
dan11ﬂ§nﬂgon11aanuuu?wﬁiuﬁduﬁmﬁmﬁ Lﬁaﬁazmauauaodagﬂaqémaﬂa #IDNITHAMA
sruunIEAcLarAuAIaeaF Biawsol fuddanay na 15 ludinomenels Tuiwuduﬁéwﬁgﬂ
Toz lizeuaau

wean g leszuning sessssaudniun a°1ﬁ§nn11ﬁwuumuuﬁuswu global basis
aruTuiararlun13siee . wase i muneuarsaet 5o uavna1nnwsﬂauﬂnuunsunﬁua
(centralize) ua~tﬂmﬂn17ﬂ1~Luua~a1n17nu1n1151ﬂ Tunimﬁaon11ﬂsvtnunuwuawu
global basis u

TAs9E5 UL 3t (matrix structure) 1H¥umvamIsud MmN
gsﬁaﬁéwtﬁuﬂwiagﬁaTan azﬁaoaénwﬂiéﬂdwn%na@ﬁauvaqnéuwﬁmﬁmﬁdwoq LarANNS N
mwnameanangﬁﬁwamé wanptivysinn Iz IEalsELNAR g B3 MU
edinu tusvimannsu Qn?nwﬁﬁzéuﬁaoﬁu faviadsase lunsuswiseludmaseem s ld
Tusebimiie  sruuTassaw1§¥uniaenuunt e Widmaon (Fuansing) 280038 w90
Sp@swasinomi i le Lﬁaﬂwsﬂiuﬂgomaﬁw17naan?§ﬂ1ﬁ§§u

vander Dussen (31989 lu Mackiewicz,1993:16) Nai133n

Decision making must devolved to the company’s local operations
and even within those operations, as for down the organization
as possible,... Our local operations must also continue to develop
their vendors and their employees with equal energy. As their
capabilities mature, they contribute not only to local profitability

- but to our operations in other markets as well.

nsnwusL e lusesu Global

' < < o ¥ o « é .
ag9 lsnenn Lauladadn Lw@uaﬁnwiﬁnwsamaoﬂﬂiTwnnaq Sony ¥ 1éua
Lupgemin L NEIUA LRI I3 ﬂ&Tﬂﬂﬁﬁﬂanﬁn WIDTLUUNITIIBI WML 1611 thuasi1aa
& Y k2 0 '
INNU USSR IUD nﬁsnﬂwuﬂLﬁwquﬂnazaswoﬂdwusduﬁaaaoﬂawugmawwzmwoq

4 ~Y 2 4 .
lusedy global 678 uax§u7w17n§wuamﬁmﬂmwoq Ao muneni tusgnad
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13671 UUNYT ludnuEt 1 I Sony UIraUA2IEILTIBE NN LATIAIINA ML
o a o & ' a ~ © ' Y < 2 < . . ' .
Tunsimunsanion minar 350 1TIasming L HaNITET19A M EILNTI TRLAT L8R8

20913 luBuIAR S9N Vander Dussen (37989lu Mackiewicz,1993:16) na1ain

TuaunpsmnEe vz 1A Tu Taguara116nan39896Y3 T aein LT
AT U9 311 TudpanE RN TIR 9N L%1539ﬁu1§n1ﬂﬁ§ﬂ LD
TﬁﬁuﬁuﬂaﬂnLﬂgﬂuuﬂaqnuﬁugwu global uar local basis (lagiawizludu
pa9msenL s luipetuiuane e wiaTean 17y IEINTTY, NITHRA,

a Y ° ﬁu» < a ° Y ' v
nwsmawauaznwsusnstnﬂﬂ L maounwsmﬂmaﬂsxaﬂuowuuaxnwowuijuﬂuBQWGWna?m

Sony %831 vitmintiudaeSnisasnzdn Foluiuessssina Tulad
LaENIINIYAIBA L BT naarimean i Tan asnasatilos  usnanmiu VSENEaaeRng
Bulseanuiudarauseaniim lud2anda35% 1990 Tosn13daLa5ur 0L Fand L awnsinsiu
“lunne L featu ﬁﬁaoaﬁnaguﬂwsuanLﬂgﬂu?oﬁuuazﬁu LaTNTHEUAIVE IO

LarAINL T L RA L EeeTY lusesiu global lutaiLseniusnée

a o -l -
nItuARRMLMLILRAN (Globalization)

sony T3 munsuanauAtiufinsTIMILHEN (nagnetic recording) lu 5 Ysrins
Bun awudnn ,1andln, diouda, seauardszindlng  n1senLiueuseduliaein
(localization) 2a9uS¥MLMG" az1ﬁﬁwﬁﬂa§Lﬁﬂonﬂsaﬁvagunwinwalﬁwﬁu LTI WO
nwsﬁmwn%mgﬁn (LﬁawﬁﬂL5aoawﬂﬂ3ﬂuﬁuuauaaoﬁmiwuanLﬂgﬂuéﬂL3ulﬂu wazaiiuau
Qmawwn75uﬁaoﬁu) LﬁaﬁwuwéwLﬁuﬂWﬁTﬁu7s§ma autimug lunisieuiina lulad uay
N1TDBALLY LULAREURIAIY (Takahashi, 1989:38)

MILARLNIAIELT0A (tape cassette) lulseauha 6 wia ﬁnsza1ﬂ5u3§1u
5 Yrzind i wouiaAularanu 50 % 189BEABTRIMATEY Sony #2Tan  ‘lud 1989
n15ﬁ@w15mqauaﬂnﬁaoﬁunaq Sony Magnetics Products Inc. Tuatw?nwﬁﬁwuaugoﬁo 90 %

' 1%
ﬁDO?WQ@Dﬁ&BOﬂW?ﬂGWN@
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TuduIBINTIIELIUNNTeNN internationalization program lull 1991
Sony léinenanauL 3an13671UUILDB TﬁoqwuuﬁméaﬁuﬁnsznuuﬂLwﬁn (magnetic media)
ﬂﬂdﬂﬂ1ﬂﬂ7”tﬂﬁd10lﬁﬁ (Dax) W&WNT0NA® magnetic particle maaﬂauﬂwsﬂsvnan
way nssamauLnﬂﬂﬁatﬁmwLﬁuuamnmﬂnaunsm (final product) uavwamnmﬂtwaﬂu

azgnﬁo1ﬂa1wu1a1uma1ﬂ§17ﬂ (Takahashi, 1989:38)

s Insheia (Trinitron) (Localization)

ludusps Instield  Sony 18e 1 RunsasnesaLins lunsin sua
multiple function uarFULULETIIG BDILROTUT naﬂuuwuawunaoLnﬂTuTaﬂ Trinitron
it ansnudanauiin amvnﬂuwnﬂwanuwnwoLnﬂTuTaSTQLwnawuuuuﬁnTnﬁnﬁuauLﬁaaq
Sony NivARRAILLY Mg adsaalan (global) pdneainLava  lull 1986 sony
TﬂuuoﬂanuamnmnTnﬁnﬁuaaﬂLﬁu 4 nNnIA a1 1IepLELEIAIWRBINITIEHIBIIU
(local needs) Lﬁuiﬂaawquﬂsvﬁnﬁnwwaonu (Izumisawa and Kawakami, 1989:32)

_ Japan Business Div. %viuuﬂﬁanmaﬁﬂiumﬂu North-America Business Div.
wSunegavlunLyinuaruauian, Europe Business Div. aviunaﬂauﬂuunUﬂTsﬂnqwnﬂ
WaY General Area Business Div. w3UN¥aULOUSEIUBDNNAN, LaLTBUAYAL YN 16
nﬁsuﬂoQﬁnwaﬂunénu%mﬁmﬁTnsﬁﬁﬁﬁ aziﬁLﬁﬂdﬁnnﬂsuﬂoQﬁnwa\unéuwﬁmﬁmﬁﬂuq 289 Sony
Srvara 1 TudeTigeion i L AuasnaFe L audi ﬁawnﬁwﬁ@ﬁaqﬂéuuﬁmﬁmﬁTniﬁﬂﬁTu Sony

e leTzuy 4 nﬁnwaﬁ nsuRe, nsiswarmsieuing wlad v leFunslnia
ansiauamﬂuLﬂwwuWBTuumaznnnWﬂuﬂnQWﬂnu #9879 Japan Business Div. 3wAIuAY
n11aﬂn11nonuﬂﬁwwsuuamnmnTninﬁunaﬂwuwaiumﬂu moumnunwsaanuuviﬂauns~nqﬂﬂﬁuam

Tug sl Yiummsudaawnszandaeg lu Bridgen (3anmw), Stuttgart
(Laasiuecsuan) war Barcelona (S11h)  13a97usineunaeldmiuiagoy
Tunrsiemina e laglszan 50 % wana ML Sony aayTsse e luntatde, Usvindlng
AT LILUELER) umnwnunﬁﬂﬁaimawuwsnuaansnﬁu (supply) Tﬂnuﬂuaﬂaeﬂ (demand)
Sony nauawﬁﬂnw5nuaowamnmmaﬂﬂmﬂuiﬂLasuawuauﬂununwﬂLwawuu

quﬂﬁﬁﬂﬂjqwﬂuﬂngﬂﬂdﬂ Sony #aleunssenslssamlundirlaun, v ialds,

a 4 qre o ¢ & X < R Z
ﬂ?zLﬂﬁ1ﬂ8uaxaLu7ﬂ7 LwaqwnuﬂugﬂaoﬂﬂLwnnuaawosjmtio umaﬁ1017ﬂmﬁw
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AT 4.4 379 Insvidlialansas Sony

Stuttgerter Suasse 106, 7012 st Gorm

TVE [TV Division Europe)

/Smnxmev Strasse 100, 7012 Fulibach,
west Germany

O Sony c«w-m Ouaki Plant . *

f i ® [Sony Ichinomiya Covpontlonl
.® [Sony Denshi Corporation]

‘0 [Sony Inozaws Corporation] *

‘O fsony thr.»ml Cotponﬂom

[VdooTochdoM.xlco SA a-cvl
~ Layuna Mainar Seccion C Numero 5520
: Thuana, Baja Catifornia Mexico

lSony Elp.n. S. L]
* Barcelona Plant *
Quarter de Lievan®, Ctra. N- 152. K- 21
Palets de! Valles. Barcelona, Spain [Sony International (Shohpou) Pu. Lz d]
. i © 2001 Henderson Road Bik B, Unit 03-03: J° i
He.derson industrial Park Singayore 0315 % = * -

g (sm TV Vidso (Malaysia) son 8HD.]

" Nod Jatan P/) i
Kawasan Perindusinan Bandar Barll, Bar—gl
43000, Kahn Selangor Darut Ensan Mnlaysu .

: [SonyT‘tho L] /
Room Ne. 103, IMFWDMMWWMBB
. MMMW ¥ i

A Y1 : (Izumisawa and Kawakami,1989:34)
. o, b
INNITVIE L T UIHMILIN M1Trene 13aann liras Iiaunsonas e nnqﬂﬁqéﬁLwniu
N [ I o £ o 3’. " &
281957952 luau e 16 LTI ANITFS 19 139970 Inl L wugu L i
v A o € o w S— e -~ ™ o &) ok
Tuamzﬁguaansnﬁumweq Ardudaduiiulunisianing Tu Tagmae Loy Inhel
Tugﬂnﬁw \9u DBS, EDTV, IDTV uav Hi-Vision Sony 1573unénnwsﬁwu1LnﬂTuTa§13ﬁ
Osaki Technology Center 1nae fiu@iineulng §eliu Japan Business Div.
d o ¥ o - ™ v ' o~ “ v
ﬂazuwuwnguanﬁswmuwLnﬂTuTaa naonoﬂQuTnsnﬁunao Sony 1/ lusee
X P va < » T . & €
UBNIINU Sony #1631 5unee9 HD Business Development. Div. lu‘ss'azu‘mq
B IRU NS UROTDUNIIAAANIN consumer WAy professional model NEIWITONBUEUDI
ANADINIITEVY Hi-Vision (Izumisawa and Kawakami,1989:32)
Lﬁm?m"t‘sm*li)’mguwao‘lu‘sxﬁn‘sw‘i’NIJ‘S::L’nﬁuﬁd North-America Business Div.
a1 L g miunsemin unsutereun1 T naeiuAE M Uau e Lartoudiin
dounaarvauuenea i 1 lueas e ing uéﬁugTiﬂ 56U LA 11 1ad InTnAL
[~ ~ Saae o s da » I ' 4
nagiuﬁzmugq uarina lulateada (digital technology) NUAIIVNIMUIBIIITINLG

$aliu European Div. axLﬁuﬁauﬁgaﬁwuﬁLnﬂTuTaﬁﬁugwu (original technology)
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