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KAMPON AMATAYAKUL : DEVELOPEMENT OF A MASTER PRODUCTION SCHEDULE
SYSTEM FOR A COSMETIC FACTORY. THESIS ADVISOR : ASSO. PROF.CHA-UM
MALILA 186 pp. ISBN 974-632-978-2

The objective of this thesis is to develop a master production
schedule system for a cosmetic factory in order to satisfy the market
demands. A typical cosmetic factory was selected as a case study. It is
hoped that the findings may serve as working guidelines for other plants
of its kind.

The study reveals a number of problems. Firstly, the proper data
had not been utilized for production planning. Secondly, there were no
specified procedure for the planning. In addition, this thesis proposed
specific policies for each group of products and developed a master
production schedule system. Within 6 months of implementation. It was
found that back-order loss and expire goods loss was reduced.
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