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ABSTRACT

This thesis aims to comparatively study the personnel manage-
ment of three firms (Bata Shoe Co., of Thailand Ltd. Bangkok Rubber
Co., Ltd. and Loxley Shoes Industry Co., Ltd.$ concentrating upon the
recruitment and selection, the training and development, the compensa-
tion and the attitude of the executives and operating employees towards
the personnel management of their firms in the above mentioned phases.
Primary data were obtained from interviews and questionnaires which
were answered by the executives and the operating employees. Secondary

data were obtained from documents such as operating manuals and regula-

tions.

The result of the research can be summarized as follows :-
1. Recruitment and selection of the Bata Shoe Co., of Thailand
Ltd. and the Loxley Shoes Industry Co., Ltd. have opplied the princi-

ples of personnel management in recruiting and selecting similarly,




that is, their degrees of using merit system relative to patronage
system are in the same range. The exception is the Bangkok Rubber
Co., Ltd. which has employed the merit system more than the patronage

system.

2, There is no difference in the policies in training and
developing of personnel of each firm. Their pqlicies are to develope
their employ' knowledge and skill so that théy can learn and under-
stand the methods and the iegulations about new technology, which

bring the efficiency to the firms.

3. The accession rate‘of Bata Shoe (0., Of Thailand Ltd. is
not high while the separation rate is high. But the other two firms®
turnover rate, especially the Bangkok Rubber's, is high since the
employees feel that they will not advance in their jobs and they are

unsatisfieé/with the compensation that they got.

4. The attitude comparison between the executives and opera-
ting employees towards the personnel management of each firm reflects
that :-

4.1 The executives and the operating employees of the Bata
Shoe Co., Of Thailand Ltd. have a positive attitude toward the
recruitment and selection and the training and development at the .-
statistical insignificance of .05 level. However, the executives has
more positive attitude towards the compensation than the operating
employees of the statistical significance of .05 level for they think
that the compensation regulations are reasonable and they have parti-
cipation in making decision about personnel management that have 76.92

and 23.08 percentage respectively.




4.2 The executives of the Bangkék Rubber (o., have more
positive attitude towards the recruitment and selection, the train-
ing and development and the compensation than the operating employees
at the statistical significance of .05 level for they think that
requlatiéns of the recruitment and selection, the training and deve-
lopment and the compensation are reasonable only.

4.3 The executives and the operating employees of the
Loxley Shoes Co., Ltd. have the positive attitude towards the
recruitment and selection, the training and development and the com-

pensation at the statistical insignificance of .05 level.

The following recommendations are proposed to improve the

personnel management system of the 3 firms :-

1. Recruitment problem should be improved by the announcement
of vacant positions in both content and media for some employees that
are scarce such as engineer, technician and executive, in order to
motivate them for application. For workers, the announcement for
application in the company is sufficient for recriuting qualified
emplbyees since the demand for workers is small while the supply of
workers is large at the present time. For the means of the selection
of the employees in general the testing of job applicants could be
added. Moreover the\management should have a follow - up so that they

use properly.

2. Training and development could be improved by surveying .
attitude and needs for training and development in order to develope
employees properly and efficiently that means lowest costs, highest

utilities for the firms and the employees. Moreover personal officer



should describe to worker so that they would understand that on - the
job training is a part of training and development, not only taking
course and seminar. The employees' qualification should be clearly
for training and development, There must be the gvaluation and follow-
up after the end of the training and develbpment in order to reacﬁ the

objectives of the training and development.

3. With regard to compensation, there should be job evalua-
tions so that the firms can ascertain the amount of work each employee
performs which effects on the employees' justifiable compensation. The
job evaluation should be done when there is the changing in production
process in order to assure proper compensation reasonable. Fringe
benefit should be reviewed and adjusted periodically to employees's

needs.
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