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A Development of The Internal Quality Assurance System
for Specific Education of The Royal Thai Navy*

LCdr. Pongtheb Jiraro

ABSTRACT

The purpose of this research was to develop the internal quality assurance
system for specific education of The Royal Thai Navy. The three specific objectives were
to develop the educational standards and key performance indicators, to develop, to
implement, and to evaluate this quality assurance system for specific education of
The Royal Thai Navy. After synthesizing the information from literature review,
interview and survey by questionnaire, the first draft of the internal quality assurance
system was developed, and then revised in the brainstorming. The revised draft
including standards and indicators was reviewed in the focus group discussion,
implemented in indicators, and assessed by the auditors.

The sample consisted of 11 Naval education institutes in three locations; four
in Samuthprakarn, five in Bangkok, and two in Chonburi. All of 225 Naval teachers
completed questionnaires, 11 administrators were interviewed, 160 Naval educational
staffs attended brainstorming, 61 Quality Assurance Committee of educational
institutes participated in focus group discussion and 15 experts from Naval Education
Quality Assurance Committee and 32 stakeholders were invited to be the auditors to
assess this quality assurance system .

Data were analyzed by descriptive statistics, t - test, analysis of variance and
content analysis.

The results of this study were as follows: The developed Educational Quality
Standard and Key Performance Indicators (KPI) of the Royal Thai Navy consisted of
8 standards and 46 indicators. There were 25 and 29 indicators in concordance with
the indicator of ONESQA at the Bachelor degree and the certificate level respectively.

The developed internal educational quality assurance system of The Royal
Thai Navy consisted of four principal activities; internal quality assurance in educational
institutes, monitoring and supervising of quality assurance, educational quality
assessment; and evaluation of the educational quality assurance system. The evaluation
result after the implementation of the educational quality assurance system indicated that
there were an increase of the knowledge practices and competency skills of the staff. All
the staff strongly agreed with the implementation of all principal activities of the

quality assurance.

* Doctoral dissertation of Department of Educational Research, Chulalongkorn University under the
advice of Assoc. Prof. Sirichai Kanjanawasee, Ph.D. and Capt. Assoc. Prof. Narade Pecharanin, Ph.D.
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