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ABSTRACT

This study aimed to evaluate the effectiveness and success of the project in order
to obtain strength and weakness of the project and the association between instructional
factors and the project effectiveness and success, using integrative evaluation with several
data collection methods: questionnaire in-depth interview and observation. The sample
consisted of 80 school directors, 135 foreign teachers, 308 school co-ordinators, 764 students
and 692 parents. Data analysis were descriptive statistics, exploratory factor analysis,
analysis of variance, analysis of causal model using LISREL program, and the analysis of

qualitative data using content analysts.

The evaluation results revalued that the effectiveness and success of the project
were quite good. The project strength were the effective screening process of foreign teachers,
good capability of the project’s officers and professors, all of which yielded the well-qualified
foreign teachers relevant to the schools’ requirement. The project weakness were that most
of the foreign teachers with English as their mother tongue language had no instructional
qualification. Those small schools with the problem of personnel shortage and less readiness
got less effectiveness from the project. In terms of instructional factors related to the project
effectiveness and success, it was found that the attributes and qualification of the foreign
teachers and the clear curriculum were the important factors having effects in the project

effectiveness and success.
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