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ABSTRACT

The success of International Trading Companies in Japan, South

Korea and Taiwan has stimulated the Thai Government to promote the

establishment of such a firm by private sector in Thailand. Realizing

that this type of organization will be a very helpful mean for export

promotion which in turn will support the country's industrialization

programs as well as economic and social development program, the govern-

ment has granted many privileges and incentives to encourage such

establishment.

The study of management and operation of the Siam Cement

Trading Co., Ltd. and the Texport International Co., Ltd. revealed that

‘the planning of both companies were carried out by a planning committee

and both companies were functionally organized. They concentrated on

export by giving management support, finance, production techniques and

marketing to local producers. Regarding the control procedures, the ‘

Siam Cement was centralized while the Texport International was

decentralized. The result of the first year operation showed that



both companies would export more than the target set by The Board of
Investment.

Analysis of the factors affecting the operation of the Thailand's
International Trading Companies revealed that

1. Governmental factor had influences the poldcy setting and the
planning process of such firms. Though the Government has *set the policy
and plans to promote these firms, the results were not fully achieved
because those privileges and incentives granted were not sufficient.

2. Economic factor. The changing economic situation in Thailand
had adversely effect on price competitiveness in foreign market.

3. Sources of supply. Cost of production, quantity and quality
of raw materials depended on sources of supply. These factors had
affected the firms on price setting.

4. Geographical factors and the transportation systems had
direct effects on the cost of goods.

Studies on the problems and obstacles facing Thailand's
International Trading Companies found that there were problems such as
Government, communication system, local producers, foreign exchange
risk and sea freight.

From the foregoing problems, it was suggested that

1. The government should set a clear pelicy in promoting invest-
ment in this field and improve the efficiency and effectiveness of the
government organizations directly in connection with export.

2. Thailand's International Trading Companies should collaborate
their efforts to set up the information network abroad also, the govern=

ment shomld give support to its agencies to cooverate more ciﬁely with



A

these firms.

3.  Thailand's International Trading Companies and the government
should aid the local producers both financially and technically to help
them set up effective and efficient management systems.

4. The government should try to negotiate with those government
of the target countries to find ways to expand the foreign market.

5. Thailand's International Trading Companies should try to
monitor and forecast the currency exchange rate to reduce the risk.

6. The government should encourage the development of existing
marine transportation, for both government and private sector, and
should support Thai navigation companies in order to provide sufficient
space for export.

In additions, many promotional measures were suggested for the
Board of Investment regarding privileges and incentives granted and

also the implementation methods to acheive the desired results.
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