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ABSTRACT

The Economic and Social Commission for Asia and the Pacific,
briefly called ESCAP, is a regional arm of the United Nations Organi-
zation; and has its headquarters in Bangkoke. The work of ESCAP was
started and has been developed since the establishment of the United
Nationse Its main purpose is to promote regional economic and social
co-operation among the countries in the Asia and Pacific region in
order to raise the standard ef living and to improve the welfare and
self-reliance of the peoples; The ESCAP administration is under the
responsibility of the Secretery General of the United Nations who governs
the functions of ESCAP including the matter concerning policy makinge
In the ESCAP Secretariat, there are staffs who perform different duties
which cover policy planning and other types of worke These people are
considered international officers who work primarily for the interests
of the United Nations Organization.

Since the United Nations Organization consimts of many different
gpecialized agencies, it is indispensible for the Organization to arrange
a proper system for personnel administration in order to produce efficien=
cy in administrative worke This efficiency would attract competent and
experienced people and meke them interested in working for the Organi-
zatione Therefore, the United Nations Organization has passed ml"i and
regulations which are commonly used in all bodies of the United Nations
Organization including ESCAP,



The policies and orders exercised in the persomnel administrative
work are mainly received from the United Nations Headquarters in New York;
and they have to be strictly followed by the E3CAP staff. Rules and regu-
lations for personnel administration such as the systems of salaries, wel-
fare and recruitment, are all made by the Office of the United Nations
Secretariat and by the representatives from member countries in the United
Nations Organizatione As a result, personnel policies are often implemented

for the interests of their country or for the peoples of their own regione

The policies for the personnel administration exercised in ESCAP
are mainly intended to recruit efficient and honest.people to work for
the organization. In order to attain this objective, ESCAP hag offered
high salary rates, good facilities and welfare for the staff. Besides,
privileges and immunities are given to all staff in ESCAP except for the
Thai General Service officers. All officers are allowed to have annual
leave, sick leave, maternity leave; and they are paid extra money apart
from their allowances for education of their children, dependency allow-
ances, assignment allowance, termination indemnity and pension, etce
Houever, the personnel administration of ESCAP is not successfully managed
as much as it should be. That is because ESCAP has to face many problems
and obstacles especially the problem of staff seclection; they are
proklems concerning sources of man power, the use of each country's
influence, patronage and spoils systems, differences in nationality,
language and culture. Another important problen is that ESCAP does not
pay enough attention to the enhancing of real and effective development
of the personnel working in the organization. There are hardly any training
courses opened for the staff in order to promote ability and efficiency
of the officers working in ESCAP. This is the reason why the personnel
administration of ESCAP is still not so efficient as it is expected.

Considering the above problems and obstacles, it is significant
that ESCAP should try to find solutions for the problems and improve
the administrative work by following rules and regulations of personnel
administration so that ESCAP will be able to recruit knowledgeable,
efficient, active and competent people to work in the organizatione



And at the seme time, means to reduce the problem of the differences
in nationality, culture and language should be sought for. The success
in solwing all the problems mentioned above will then be beneficial for
the persormel in ESCAP, and also for the work of ESCAP itslefs
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ACABQ Advisory Committee on Administrative and Budgetary
Questions.
ACC Administrative Committee on Co-ordination.
ACDA lgian Centre for Development Administration.
ACPR Ldvisory Committee of Permanent Representatives and

Other Representatives Designated by the Commission
ACTRSHWD Asia Centre for Training and Research in Social Velfare

and Development

ADB Agian Development Bank

ADI lsian Development Institute

LSG Assistant Secretary General

AST Lsian Statistical Institute

CCcoP Committee for Co-ordination of Joint Prospocting for

Mineral Resources in Asian Offshore Areas.
CCOP/SOPAC Committee for Co-ordination of Joint Prospecting

South Pacific Areas

ECA Economic Commission for Africa

ECE Economic Commission for Europe

ECLA Economic Commission for Latin America

ECWA Zeconomic Commission for Westerm Asia

ESCAP Economic and Social Commission for Asia and the Facific
‘FAO Food and Agriculture Organization

FoloRe Final Average Pensionable Remuneration



ICSAB
ICSC

ILO

RMRDC

TCDC

UNDP

International Civil Service Advisory Board

International Civil Service Commission

International Labour Organization

Pensionable Remuneration

Regional Mineral Resources Development Centre

Technical Assistance Recruitment Service

Technical Co-operation among Developing Countries

United Nations Development Frogramme

United Nations Relief and Rehabilitation Administratione
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