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ABSTRACT

The Preserved Food Oi'ganization is a ctate enterprise whose main
line includes producing focd stuff for the government to be used as war
supply, and prdmoting public ' s good standard of living by means of
distributing clean and sanitary food %o them, which, as a result, should
earn the government some incomes -When it was first established in 1955,

3 main objectives were rsta.ted,'as follows ¢

le Finding raw material for' the production of preserved food,

2. - Producing preserved food to meet the demand of the government
_and the public

‘ 3. '.Maiﬁ‘baining and promoting good nutritional habit to suit

objectives el by the government and the public

"~ From the start in 1955 to 1976, the PFO, apparently, made some
profit in some years and the business showed some good prospect. In spite
of this, due to many problems, it has not been able to earn the government
any incomee Moreover, the possibilities of loss is now indicated because
the govermment does not meke use of the Organization ' s service at its
full capaéity_and the Organization cannct sell its products as it has
expécted. While 'l’haiia.nd has’ p}en‘ﬁy supply of agricultural product fox;
indusfria:l production, various_voperationa.l problems still make i%

impossible for the Organization to reach its targets.

The study of fechs and statistics in decuments and reports and

information gathere” from dnterviewin: the officials involved has shown



that the failure in operation is caused by problems in production,
marketing, quality controlling, financing, bookkeepirig and personnel
management e : '

Therefore, it is necessary that ways to solve these problems or to

improve the situation be sought to help the organization meet its targete.

Any observations or recommendations and means ‘o solve the pro'blems.
in order to increase working efficiency of the P.F.0. at present should
be given, which will certainly be useful for the Organization. This is

the purpose of this thesis.

In order to meet the P.FeOo ¢ 8 objegtives;-nwhich are producer of
governmental war supply and profiteble commercial body, the following

summarized suggestions should be taken into consideration %

P o™ reviéwing the policy and roles of the state - enterpriée,
e, improving the operation in relation to production, markebting,
qué.lity controlling, financing and bookkeeping,
3e ‘increasing efficiency by improving management systém,
4. improving personnel policy, : >
S5e meking a renewed study of the rela’tionship betwéen the

government and the state enterprise.
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