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To establiﬁﬁﬁaﬁsgnadfbasis for recommendations on
effective funds manggéggg;sgpffcommercial banks, the author
deems it necess?ggiééggelyﬁi?;;ﬁt ifnto the sources wund uses
of commercial bgﬁi\fundéﬁin_chaﬁtég 3 and 4e The theoretical
framework on commeré¢ial bank management is then laid down in
chapter 5 by basing primarily on vérious american text books
and publications., ©Opecifically, chapter 5 deals basically
with maintenance of cash reservesj paintenance of. liquid
assets;) loans ond advances in respective of lending poli-
cies; loan administrationjcredit analysis znd otner related
subjects, Furthermore, it clso describes investments with
emphasis on factors affecting investment decision cnd poli=-

cies; borrowings; and capital adequecy which refers to esti=

i
|




mation of capital fund size and profit monagement.

Analysis of information gathered from various commer=
cial banks as presented in chapter 6 disclosed that as to the
deposit, the banks maintained the time deposits at a signi=
ficantly higher amount than demand deposits which composed
of current account and saving account. The result is a high
cost of commercial bhank funds primarily because of high
interest rate. Cdféi;éry tg-this is the fact that should
the banks be ablé'tb inbrease their demand deposits from the

existing level, they/would be able to attain higher profit.

With respect to borrowings,overnight loan from other
commercial banks or Bank of Thailand was used for short-term
purposess Howeﬁbn,forblongéierm_purposes,foreign borrowings

C — - -

were normally ﬁ@ﬁ§'~due to lowcaost of funds and riskfree

nature from fluctuation of exchange rate.

With regard to capital funds,they wvere maintained at

high level and adequate to meet legal requirement.

In ohapter 7, it was also found out that maintenance
of cash reserves was generally higher than the legal require=

ment, The author recommends that improvement be made on cal=
culation of reserves on the basis of type of deposit and on

inclusion of cash on hand as part of legal reserves.

In the last chapter, the author recommends that there



should be regulations on liquidity maintenance in order to

"‘ensure a better degree of safety for depositors.

Investment policies of commercial bank are described
in chapter 5 . However, analysis of data on investment in
chapter 6 reveals that majority was either made in government
securities to satisfy the leggl requlrement or request of the
Government, or in bus;ness ventures of the banks and of their
top management, Thé,author therefore recommends in chapter 7
that more promotion be/made by the Government on - the money
market in order to provide more short = term sources of funds

for the banks. J

Loans and advances made.by the bank were at relatively

high level compared with deposits and capital funds. Besides,

. (1] e
those of which were made to projects of benefit to the country

were still insignificant. The guthor recommends in chapter 7

that the credit extension of commercial banks be more restric=

ted by giving due to consideration to the capital adequacye

Moreover, loans and advaices should ge allocated to
the project‘which will offer economic benefit to the countrye.
Contingent liabilities are also recommended as credit granted
for individuals to ensufe minimum degree of risk in extending

loan to big customers.
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