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Thesis Title Incentive Wages in Textiles Industry
Name - Mr. Mongkol Sounsawad Department Accountancy

Acadanic 1976

ABSTRACT

The objectives of incentive wages are generally :

1} to reduce unit labor costs by increasing manhour output.
2) to raise worker income without increasing labor costs.
3) to acquire a means of effectively controlling the produc-

tion process.

This research on incentive wages of the textiles industry is limited

to the weaving section and concentrated on the following points :

a. to find out whether or not the textiles industry in Thailand
is using an incentive wage system.

D Jko find‘out how incentive wages affect the workers who
receive them and those who do not.

c. to find out whether and how the incentive wage system
benefits the firms which utilize such a system.

d. to find out how the incentive wage systéﬁ affect the quality

of products.
There are 3 ways of calculating the payment of incentive wages :

1. BASED ON OUTPUT. ‘The earnings of the workers are directly
proportional to his output. However, some methods have a quaranteed minimum
wage.

2. BASED ON TIME. The workers who complete their assignment
in less time than the standard working hours for the product will receive

..proportionally higher wages, although under certain circumstances, a minimum
wage may be set.

3. BASED ON PROFIT. The monetary incentive given to the employees

varies with the volume of the profit of the firm.



Research results indicate that $2.5 per cent of the sample
factories utilize some forms of incentive wage svstem, There is one
factory, however, that operates a so-called "Gc¢ ilome Early" incentive
wage system whici: is peculiar to the catecorization above and not found
in any téxtbook. Under tiis system, the employee receives an agreed sum
of wage daily, and each work assicnment has a deadline to be méét If a
worker can finisih nis assicnment before the deadline he will receive the
full agreed wage for the day and also he can leave work immediately as hc
finishes 2is joo. This system seems to be wortl. looking into further.

- s
The factoriegfggich do-not utilize an incentive wage system

nevertheless have other forﬁS’éf mbtivation methods, monetary or otherwise,

such as diligence Lonus, dofhi&ories, free transportation to and from work,

uniforms, and free rice, Reésons &%ven for the use of these forms of

incentiye are that the ﬁb:kets'Af&Eﬁuctiv1tj is partly dependent upon

;hé capac1ty of the macnfﬁes tng wbrg w1th and tiherefore it is thoucht

that mt‘!@ﬁ.ve wages may not bew to effect:.vely increase production,
‘Hethods M would induce the“mrkm to be more eager to work and to
*ub:k“regularly may be mgre,useful.w However, the majority of the executives,

superv!kors, and workerg%intervxewed thOueht that the 1ncentive" je

system can be practlcable in the textile 1ndustrr although aoth; : fits

A ~-"

and disadvantages do exist inherently in the system from the points of

view of the employer and the employee

It is recommended that adaptations and improvements be
made to the system to make it suitable to the circumstances of ‘the country.
It is expected that the suggestions would eventually increase the

productivity which, in turn, would benefit all concerned.

<o e seimcinlke
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