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ABSTRACT

At the present time, the air - conditioned bus is regarded
as a necessity for the people in the metropolitan areas It represents
a public utility service related to the daily 1ife of the Banghkok
lietropolis inhabitantse. The number of users are considerable, The
service was introduced on 19 th July, 1976 and is now in its 4th
year. The routes have been increased and expanded together with an
increase in the number of buses and continuous improvement of the
services. However, it is difficult to obtain full and éatisfactcry
results in such types of mass transportation and problems have

occured pertaining to the availability of services of air-conditioned

buses in Bangkoke

This research represents a atudy of the problems encountered
in operating air-conditioned bus services based on prinary and

secondary data. Research made from books and documents of Banglkok



]

Mass Transit Authoritye. The primary data has come from field
research, in the form of questionnaire forms completed by users
of aireconddtioned bus services. The following results have been

obtained from this studye

1, 1Internal problems arise concerning the operations
directly relevant to the quality of services proviced, the structure
and administration of Bangkok Mass Transit Authoritye. Becauée the
Bangkbk liass Transit Authority is of a large size, employing a
considerable number of personnel, with the operations divided into
several departments, it is difficult to ensure good staff supexrvisione
Also it is a state enterprise, the undertaking of which must be in
accordance with the provisions of the laws and regulations, thereby
resulting in delays regarding certain operations and in line with
the eventse Working accessories (such as equipment depots etc) are
lacking, as well as inter-comunications and the readiness in: £he

operations on the operations on the wholee

2, with reference to the external proéblems which representc

important conditions pertaining to the operations in order to be

=

Fulfilled according to the targets duly laid out, iy e, the policies

of the government, the co-ordinatiéon between various working units,

K

o

he traffic management and the public co—operatione

v

This thesis offers the guide-lines relevant to the solution
of probleas and the recommendations which will be appropriate fTor

taking into consideration the services in these fields so as to

becone more efficient, such as :-



ol

1+ With reference to fhe quality of the services, related
with the increse of the number of buses, as well as the increase of
the routes, the release of the buses in a proper manner according
to the routes, appropriate with the periods of requirements, the
improvenent of facilities to be provided, including public relations,
the distribution of manuals relevant to the trips as well as maps

of routes,

2. With reference to the structure and the administration,
the important issue which should be taken into consideration, lecy
the qualifications of the persons providing the services, the
suppervision and the easiness in the operations. Besides this,
there should be the organization of the working systems for the
sake of appropriateness, the number of personnel to be proportionate
according to the requirements, to give the importance regarding
the researches and development, the laying out of working programs
in advance and in a proper manner, to eliminate pfocedures which
delay‘the work, including the setting up of regional linmits for
aireconditioned buses in order to make same a big unit in the
operations, for the purpose of encountering with the expansion of

operations in the time to come.

3. With reference to the traffic : to organize the routes
of buses connected with the centres of the city with the routes of
buses in suburban area so that they may be related with each other,
to introduce the park and ride system in order to reduce the number

of private cars, as well as other measures accordingly.



L

4, Other recommendations pertaining to the operations,
for instance : training, improwing in work, using resources, 5

consideration of the organization's tarqgets and the incorporation

of the organization as a public companye
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