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ABSTRACT

The purpose of this study was to investigate the textile cottage

industry with respect to its production, sale, return on investment, and

B

the government role in the promotion' of the industry.

Data were collected frxom 50 producers selected from certain villages
in Chiangmai and Lamphun Prc.vin'ces on 10 selected cotton and silk products.
The research methodology used was an interview cuestionnaire developed within
the framework of the objectives of the study, after a try-out and some modi-
fications. Collected data were then coded and transfered on the "key-sort”
cards, each representing one interviewed producer. Data processing was done
manually by sorting out thé cards and takinog the frequency counts. Official
documents from the Textile Industry Division, Industrial Promotion Department,

were additional scurces of information for the study.

Findings of the research indicated that the textile cottage industry
in the villages under study was existing as a secondary occupation of f£farmers.
In Chiangmai villages most of the interviewees worked in the factory or remained
in their residence while being engaged in the work,; on a day-to-dav basis. On

the other hand, interviewees in Lamphun villages were formerly workers in local



factories but later decided to lcave to work independently. Production was
found to be dene on locms which were made locally or handed down from their
ancgstors. Cetton and silk yarn were bought from local markets or from middle
merchants or providec by some local investors. Cotton yarn was bought predyed
while silk yarn was usnally dyed after it was boughﬁ. Almest all manpower
required was from family nembers or relatives for whom no standard was set

for wages. Vorking capital inciuded the cost of raw material and direct
expenditures. Investment in the purchase of equipment was minimal. When

the intervicwees were asked to estimate the capital cost, they showed wide
discrepancies among themselves. It was found that production relied heavily
on the skills and craftsmanship <f the individual. Productivity was found to
be inefficient, affected bv high cost of material, inefficiency of labor uti-
lization, primitive technoloay, and lack of management knowledge. On the
demand side it was found that consumption of the silk product was limited to
those of above average income group and the product was not widely distributed.
Sale quantities tended to decrease from the previous year and the profit was
about the same or even less than that of last year. The sale amount fluctuated
from one season to ancther, in relation to tourism. Sale of the products was
normally done through middle men who had control of'the price. Thus, the
producers had little influence on the pricing of their products. Several
important problems were encountered such as inadequate technology, inadequacy
of capital, lack of material, and incrzasing material costs due to inflation.

There were alsc problems related to product design and standard of quality.

Analysis of governmental intervention indicated that the Textile
Industry Divisicn, Industrial Promotion Department, was responsible for
coordination with local government agencies which implemented assistance

projects. The role of the Division was to provide technical assistance,



conduct local training courses, promote interest, provide financial loans on
a low-interest and lono-term repayment basis, and operate central stores for
buying and selling the products. However, these types of assistance were not

present in the villages under study.

Findings on the return on investment showed that the ten selected
products averaged 19% in the rate of return, with a range ﬂetween 5.33% and
37.24%. The averace daily net profit was 12.56 baht, with a maximum of 33.20
baht per day and a minimum cf 3.26 baht. When the rate of return and the
average daily net profit were taken intc consideration, two products offered
a high rate of return on investment, four products achieved an average rate

of return while the remaining four products rendered a low rate of return.

On the basis of the findings, the following suggestions were made.
Concerned government agencies should provide training on production techniques.
The number of training officials should be adeguate so that local producers
may benefit fully. The geveinment should also provide market information as
well as sale strategies to enable producers to identify propective customers

and increase the sale of their products.

Government's assistance on locans should be improved. Individual pro-
ducers who do not have assets to be used as collateral may get a loan from a
cooperative if such an organization can be established. However, a precaution
should be made that such loans should not be in cash but rather in the form
of raw material necessary for production. The cooperative would cnable its
members to buy raw material at reasonable prices since the cooperative would
be able tc make bulk purchase. In addition, the cooperative would help to

solve middle men and proprietors problems.
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