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ABSTRLCT

Local administration pawnbrokers, like all private pawn-
brokers, are established with the purpose of holding properties in
pledge. What is different is that local administration pawnbfokers
are government's business managed by the local administrative aufhori—
ties in regional 2reas whereas private pawnborkers are managed by
groups of ordinary pecple conly within the metrcpolitan srea. Another
difference lies in their aims. . Private pawnbrokers try to galinm as
much profit as possible tc be shared among the coowners. Local
administretion pawnbrokers, however, do not aim to get profit but
rather aim to help those who are in financisl trouble and also to
control the purchase of plundered things. Furthermore, profit gained
from this government's business will become providence fund to develop

the local areas.



Local administration pawnbrokers are controlled directly by
the executive committee of local administration pswnbroker whe will
have them perform business according to the regulations and govern-
ment!'s pélicy. Besides, they are alsc controlled by the provineial
and the district suthorities, who are cconsidered the owners of the
businegs. This means that every local acdministration pawnbroker
must perform its business strictly according tc the regulations
and orders of the executive committee of local administration
pawnbroker. As private pawnbrokers are organized under the form
of partnership and each partner cap form policy of the business,
their administration is therefore rather independent. Anyway, they
still heve to perform their business under the Pledge Law. This

will be checked by the Iawntroker Control Division of the Zolice

Department.

bWhen compared to private pawnbrekers, it is obvicus that
local administraticn pawnbrokers hzve less independence in their
administration. This is mainly because a local administration
pawnbroker is a kind of broad business. There must be many levels
of rules and regulaticns to follow in order tc make the administra-
ticn go effectively. This system, however, makes at the same time

the administration go slower and have less independence.

Ls far as the personnel administration is concerned, the
local administration pawnbroker uses the merit system, but the
private pawnbroker uses the spoiled system. The result is that

the local administration pswnbroker's employees have morsle and



satisfaction in deing their job better thsn the private pawnbroker's
employees. Moreover, the local administrstion pawnbroker gives

mucn wore beneficiary to the seci®ty thap the private pavnbroker.,
This cen be judged by considering at the rate of interest, popular

service and use of the benefit for the local development.

However, the local administrsticn pawnbroker is currently
facing seversl administrative problems, i.e., orgenization in the
executive line, over centralization and coordination. In order to
solve these problems, I think that we should begin with the improve-

ment of the adminietration organization in the following steps.

First, there should be only one powerful executive committee.
More decentralization should be made tc local administrative agencies.
Secondly, it is the most important to set up an agency with its own
bureau aqd personnel capable to control, supervise and manage the
local administration pswnbroker without any interference from other
governmental agencies. Last of all, we should train the officials
who are responsible for the loeal administretion pawnbroker business
to have better understanding in the local administration pawnbroker
structure, so they will run the local aduinistraticn pawnbroker more

effectively.

In enforcing the privete pawnbroker to perform its business
strictly due to the law, the Ministry of Interior by the Registration
Division of the Police Departuent should have @ capable procedure to

contrel and inspect the pawnbroker!'s activities more efficien$ly.



ind I think that it will be recessary to write down clearly ia
the Fled-e Law prohibitin: the private sector to set up its
pawabroker und run business iu the re;ional area. Presently,
there is such prohibiticn £n the form c¢f Ministerizl resulation
wrich, actually, is still less effective. The result, I believe
will e vuluable to the loc:l administration authority and to

the society as « whele,

I hope very much that my research will te fruitful

for the develcpmeast of the local adriunistration pawnbroker.
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