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Abstract

At present, Bangkok Mass Transit Authority (BMTA) provides
air-conditioned bus services on 21 routes which has received certain
amount of popularity and expects to gain more popularity in the future.
This thesis has as its aim a study on revenue and cost of oper-
ation for air-conditioned bus routes No. 1 to No. 13. The data used in
the thesis are gathgred from the financial data of Bangkok Mass Transit
Authority, from interviewing its officials and personal cbservation.
The data collected for the period June 1, 1980 - May 31, 1981 were used
in calculating the cost of operation per kilometfa both for the Authority's
own buses as well as for those hired by the Authority for services provided.
Estimation of cost of operation per kilometre was also made both for the
Authority's own buses and for the hired buses while comparison between
revenue and operational expemses for each route was made and consequently

suggestions for fares to be collected were also made.



An analysis of the operation revealed an unsatisfactory result
of operation for each bus route, due to the high operation cost which
was the consequence of the Authority having a number of buses not in
workable condition. However, when a variable costing method was used,
the resul£ of the analysis revealed that for each bus route variable
profit exists which could partially contribute towards fixed costs.

Besides an operational 1oss, Bangkok Mass Transit Authority also
faces other problemé namely.-

i Probléms concerning services. There are two main problems

concerning services :- one is the insufficient number of buses in
workable condition, thus the services provided are still inadequate
as ?o the number of buses on the routes as well as the quality of the
services provided, for instances, the inefficient working of the air-
conditions in the buses. The other problem concerns bad manners of
certain bus personnel.

2. Problems on operation. Bangkok Mass Transit Authority is

a Government Enterprise. There are rules and requlations to comply
with which hampers flexibility in operation.

3. Problems concerning revenue. Bangkok Mass Transit

Authority does not enjoy full freedom in fixing fares for service
provided. The fare fixed at present are lower than what they should
be, tﬁus loss is inevitable. More support from commuters could still
be solicited by adjustment of fares. Besides there are still loop-
holes in collecting correct fares from commuters as well as deficiency

due to dishanesty of bus conductors.



4. Problems regarding the operational costs. Certain operational

costs are higher than what they should be, such as personnel cost,

petrol, rental fees for buses and maintenance and repair costs,

Recommendations concerning the above-mentioned problems are made

as follow :-

Measurea to increase revenue .

1. Provision of air-conditioned bus services should be made
available to residents of housing estates while commuting service
within housing estates should also be provided to afford more convenience.
for commuters of air-conditioned bus services.

2. Reduced fares should be made available for passengers
outside rush-hours or during week-ends or public holidays, or to regular
commuters as well as to tourists who wish to see Bangkok along bus
routes ,

3. Automatic bus fare collection should se introduced in
order to alleviate dishonesty of bus fare collectors and problems
concerning passengers paying incorrect fares.

4. Bangkok Mass Transit Authority should utilize its resources
more efficiently by hiring out buses as well as permitting advertisements
on buses,

5. More and wider publicity should be effected through various

media as well as through advertising on ordinary buses and at bus stops.

Measures to reduce costst

1. Bangkok Mass Transit Authority should possess its own

garages and parking places.



2. More parking places are needed in order to cut the
2ost of going from and returning of buses to their parking places which
may also be one reason of offering too long a bus route .,

3. A comparative study between operational cost and income

of each route should be made, Cessation of bus routes which show losses

Other suggestions.

1. Adjustments of services‘gﬁéﬁid be made to suit the needs
of commuters, for instance, provide more buses during rush-hours or for
certain routes which have more demand,

2. Improvements should be made concerning co-service buses.
A study of costs paid by BMTA as regards co-service buses should be made
in order to decide on future actions.

3. Rates of fares could be revised, for” instance, a flat

rate might be considered in order to facilitate fare collection.

For long-run remedy, BMTA may try to reduce its personnel
costs by using auto-matic fare -~ collecting devices. Also cost
consciousness is quite imperative for administrators so that efficient
decision-making could be made as well as effective explanation on
BMTA's problems could be made to people concerned, be it commuters, public

at large or Government agencies to rally better support for the Authority.

The author believes that should the Authority make improvements
on its services as suggested above, an improvement on the result of its

opera tion would be ensured.
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