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##4782374026  : MAJOR BUSINESS ADMINISTRATION

KEY WORD: STRATEGIC ALLIANCE / KNOWLEDGE / BUSINESS STRATEGY /

MANAGEMENT TOOL / MANAGEMENT
WANPHEN NONTALEEBUT : BUSINESS ALLIANCES STRATEGY: FACTORS
AFFECTING KNOWLEDGE SHARING IN BUSINESS ALLIANCES. THESIS
ADVISOR : ASSOC. PROF. PASU DECHARIN, Ph.D, THESIS CO-ADVISOR :
ASST. PROF. CHATPONG TANGMANEE, Ph.D, 179 pp.

The purpose of this thesis is to study the associations between knowledge sharing in
business alliance and firm’s knowledge protection which include (1) transferee’s learning intent
(2) resource and capability overlap (3) core competency and (4) tacit knowledge, type of alliance,
informal communication and alliance relationships which include (1) trust in transferee and (2)
prior relationship. The population of this research were 188 organizations in Electrical and
Electronics Industry, which were a member of The Federation of Thai Industries. Data collection
instruments were mail questionnaires and 169 orgamizations were received the questionnaire. The
usable response rate was 30.2 percent. The research data were analyzed by statistics methods;
T-test and Pearson Correlation Coefficient, at the 0.01 and 0.05 level of statistical significance.

The research findings indicate variables that have significant correlation with knowledge
transfer and knowledge acquisition in business alliance are tacit knowledge, which has negative
correlation and the correlation coefficients are -0.465 and -0.326, informal communication has
positive correlation and the correlation coefficients are 0.593 and 0.329 and trust in transferee has
positive correlation and the correlation coefficients are 0.764 and 0.514. Transferee’s learning
intent, resource and capability overlap, core competency, type of alliance and prior relationship
are not correlation with knowledge transfer and knowledge acquisition in business alliance.
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