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The aim of this thesis is to analyse the external environment and the internal environment
and develop manufacturing strategy for toy manufacturer. The company in the study is a plant
located in Pathumtani Province. The research methodology consists of : 1) Studying and collecting
the information from the company information sources 2) Analysing the external environment and the
internal environment 3) Using the Analytic Hierarchy Process as a decision making tool for
determining the best strategy by Production Manager, Finance Manager (Accounting and
Management Manager) and Sale Manager (Transportation and Planning Manger). The criteria for
determining the best strategy consist of : 1.matching with objectives 2.matching with strengths
3.matching with weaknesses 4. matching with opportunities 5.matching with threats and 6.matching
with key success factors. The generic competitive strategies consist of Overall Low-Cost Leadership
Strategy, Broad Differentiation Strategy, Best-Cost Provider Strategy, Focused Low-cost Strategy

and Focused Differentiation Strategy.

Using the Balanced scorecard and TQM for determining the KPI, the results indicate that the
most important criterion for determining the best strategy is matching with key success factors and

the best strategy for the company is Overall Low-Cost Leadership Strategy.
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