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## 4789141320 : MAJOR HUMAN AND SOCIAL DEVELOPMENT

KEY WORD: MANGROVE FOREST MANAGEMENT/ TAMBON ADMINISTRATIVE ORGANIZATION
SELIYA SUGANAN : MANGROVE FOREST MANAGEMENT OF TAMBON ADMINISTRATIVE
ORGANIZATION : A CASE STUDY OF PAKPOON SUB-DISTRICT, NAKHON SITHAMMARAT PROVINCE.
THESIS ADVISOR : Professor VIPAN PRACHUABMOH, Ph.D ,107 pp.

The purpose of this research is to study the management approach for mangrove forest by tambon
administrative organization and analyze its success and obstacle. The study area is Pakpoon sub-district in
Nakhonsrithammarat. Both documentary research and qualitative research were conducted. The samples
taken in qualitative research consist of 32 persons, including 27 in-depth interview and one group discussion.

The result indicated that mangrove forest management by Pakpoon administrative organization was
successful according to 3 indicators: increasing number and density of mangrove trees, the continuity of
mangrove plantation, and increasing household income from the shallow-sea fisheries. However, the success
of mangrove forest management in Pakpoon sub-district is mainly outcome from the continuity of Green
Carpet project. Pakpoon administrative organization seems to have a supplementary role which makes the
mangrove forest management more successful.

The result from the literature synthesis and qualitative research reveals that there are various factors
that have influencing on the success of the mangrove forest management. The internal factors are the
tambon leader's role and budget allocation from tambon administrative organization. The extemal factors
which increase an opportunity for successful mangrove forest management are governmental
decentralization policy, national environmental policy, and sustainable development and sufficiency economy
approach. On the others hands, lacking of monitoring and evaluating plan, manpower shortage, lack of
knowledge and technology in natural resource management, weak social network are obstacle mangrove
forest management by the local administrative organization in Pakpoon.

The future direction of operation should stress on developing the role of tambon administrative
organization as well as raising public awareness and community participation in mangrove forest

management.
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