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The purpose of this research was to study state and problems of
the implementation of an annual operation plan of elementary schools under
the jurisdiction of the Office of the Provincial Primary Education,
Educational Region One.

The findings concluded from the responses with highest frequency
were as follows:

1. State of the implementation. The elementary school administra-
tors assigned the task according to the administrative structure.
Assignment was specified in the school schedule and employed as a guideline
for operation. Resources were allocated according to the program/project.
Meeting was used as a coordinating measure. There was a plan feF
monitoring and superwvision by administrators.Formative eveluation was
mostly performed by administrators through observation. There was also
external evaluation. Progress report was written, using the form
constructed by school. There was a plan revision through meeting with
the officials concerned.

2. Problems of the implementation. The main problems were
discontinuity of the operation; the implementation is not consistent
with the schedule; inadequate budget, lack of time for working together;
irregular monitoring and supervision; lack of concern for formative
evaluation and reporting and lack of understanding concerning plan
revision during the implementation.
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