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While dramatic arts in Thai universities has been developed as a department since 1970,
dramatic arts in the high school level has not yet appeared in the curriculum as a compulsory subject,

and there is no official textbook. Even though there have been many school plays around Bangkok, there

are only a few schools with supportive policies regarding dramatic arts in the form of a drama

club. Interviewing the drama club students from Vajiravudh College, Assumption College,

Samsenwittayalai School, and Satriwithaya School, the researcher has found that they struggle
withknowledge resources through very few accessible and reliable online websites together with advisors

with no dramatic arts background.

From an in-depth interview of drama club students and observation of their club hours, the

knowledge of dramatic arts has been identified, codified and created specially for the high school students

concerning their knowledge culture and background. The development of an instructional website
through a blended learning system aims to be a student-friendly resource that serves the students: need
for school production enhancing their skills in various aspects. As a result, the synthesized knowledge
has been presented in text and video form. While the evaluation has shown that the students enjoy

learning by watching the video rather than reading by themselves, the blended learning method plays a

very important role to make sure that they can understand what they need to know. However, the

website should be continually active with the development of its design, language use of the text, and

functions. Furthermore, the drama club network should be developed along with the website while

creating the knowledge network through knowledge management.
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CHAPTER 1
INTRODUCTION

Background of the study and problem statement

Regarding the dramatic arts in Thailand, Sodsai Pantoomkomol is the pioneer
who established the department of Dramatic Arts in the Faculty of Arts, Chulalongkorn

University in 1970. Developing the curriculum based on her educational background

and experiences, she has set the fundamental knowledge of dramatic arts for Thai

students. The dramatic arts has been continuingly developed in many universities. In

contrast, the dramatic arts is not considered a compulsory subject at the high school

level, and it is devalued under the Thai performing arts. Without the support of the
Minister of Education, the dramatic arts textbook has hardly been published since 1981.

Some schools support their students in the form of drama clubs; nonetheless, it depends

on the school policy whether it will be considered a club activity or a subject. Another

problem is that someone who graduates with a degree in the Dramatic Arts department

cannot be a drama teacher without a teaching license. A teacher or advisor of the drama
club has to put more effort on him/herself for creating teaching material. There is a small
number of dramatic arts books in Thai, and there are very few reliable online resources.

Aside from the language barrier, some of these resources are not publically accessible,

and most of them require background knowledge in dramatic arts. Hence, the students
face limitations on learning both inside and outside the classroom. Even though some

students have a chance to ask suggestions from their seniors, learn from guest speakers,



and work on their productions with experts, there is a gap of knowledge that creates

miscommunication during practice. This might be because the students do not have a

strong background knowledge regarding what they need to know.

There has been no studies on the knowledge management on dramatic arts for

high school students. However, Introduction to Dramatic Arts for the High School Level
by Sodsai Pantoomkomol (1981) can be considered a very useful tool. However,

studying knowledge management will allow the researcher to identify all the existing
knowledge on dramatic arts that are meant for Thai high school students where some

might not be accessible by the teacher or the students themselves. In order to synthesize

knowledge even by codification or creation, there should be study on the knowledge

transfer and the knowledge culture of the drama clubs by an in-depth interview, the

observation of their club hours and during their school production.

Since the dramatic arts knowledge needs to be discussed and practiced, this
knowledge cannot fully function through the instructional website alone, yet it requires
the blended learning methods to make sure that the students can understand and be able

to apply the knowledge in their production. With the development of an instructional
website through a blended learning system, this synthesis should enhance students’
dramatic skills along with their understanding toward dramatic arts. Filling in the gap

in knowledge by demonstrating an instructional website through a blended learning

system will help the students be able to answer their questions and have fundamental



knowledge regarding the expectations that they can apply this knowledge to their

production.
Objectives of study:

1. To synthesize dramatic arts knowledge for Thai high school students in
a drama club.

2. To develop an instructional website through a blended learning system.

Scope of study:

1. Emphasize the knowledge management of dramatic arts through
textbooks, academic papers, videos and other media that have been
produced or used.

2. Emphasize the learning system in the drama clubs of Vajiravudh
College, Assumption College, Samsenwittayalai School, and
Satriwithaya School.

3. Emphasize the process of managing and producing media to disseminate

dramatic arts through an instructional website.

Major arguments:
The knowledge of dramatic arts needs to be re-arranged, re-written, and re-told
by those who understand dramatic arts for suitable usage of high school students. With

the development of an instructional website through a blended learning system, this

synthesis enhances students> dramatic skills and language usage.



Significance and usefulness of research:

1. To understand the process of knowledge management of dramatic arts

for high school students.

2. To demonstrate an instructional website through a blended learning
system.

3. To make the source of dramatic arts knowledge accessible online.

4. To propose the outline of knowledge management of Dramatic Arts to

those who are interested in this field.

Definitions:

Instructional Website
Website is now one of the largest sources of information in the world starting

as a text-based resources to online conferences, video, and in many other forms. Its
growth results unstoppable. It allows anyone to find a reference material by accessing
to the library, or online databases. It can also be a communication tools through emails
or discussions. The amount of learning resources available on the Internet grows as well.

As KM usually involves with people, process and technology, website will help the

learner to be able to access to the knowledge individually at any time. However, there

are so many technical words that related to teaching and learning online yet the

definitions depend on the context.



Tse-Kian Neo (2009) have studied with the availability of multimedia and Web 2.0
applications, the students were able to utilize various applications such as web-based
learning module as well as web-logs or blogs as tools in their learning process. With the
rapid growing of the technology, some may claim that it is now the age of Web 3.0
defined on its ability to interact with the users. Since then, the researcher has decided to
use the term that will allow all the possible functions leading to the students

achievement, Instructional Website.

In the online article Using Instructional Websites to Differentiate, Alper-Leroux (2010)

has provided the knowledge resources on the Instructional website to let the students
access both in class and out of the classroom while the text can be accessible by their
parents and others as well leading to the successful feedback of providing consistent,

substantive differentiation for the students: variety of engagement in many locations

and times.

Wang (2003) in A Study of Instructional Website Guidelines stated that instructional

website mainly uses the attributes and resources of World Wide Web to create a

meaningful learning environment as to allow the individual and independent learning.

Tu (2005) proposes that the instruction website should equip 3 functions: the function of

online teaching, the function of online interaction, and the function of system

management.



Hung- Jen Lo (2013) suggested that practical teaching function was the crucial

component of instruction websites where it should allow the flexible learning

environments and encouraging active learning.

In this research paper, Instruction Website is the website engaging with the present
technology from Blackboard, blog, to the social medias in order to allow the students
to access the knowledge resources of dramatic provided in various forms at anytime

any place. Although Instruction Website aims to be student-friendly for the regularly
visit, the subject of dramatic arts has required to the face-to-face communication with

the students through the blended learning system for the learning effectiveness.

Blended Learning System

M. Kerres (2003) suggested that blended learning is a combination between
face-to-face instruction and some elements from the course delivered by Technology. R.
T. Osguthorpe (2003) have also given the same definition.

Horton (2006) has defined that Blended learning is a mixture of different media,

instructional strategies, and design approaches to accomplish any difficult educational

purpose. (p. 381)

D. Wilson (2005) see the blended learning as <the implementation of the most effective

learning solutions in a coordinated way to achieve the desired learning targets~.



Y. Heredia (2011) have categorized blended learning into three models- homework

submitted by students, material posting online with two to three session of meeting up,

and all-time accessible resources as distance education. (63) Even though they claimed

that each model can apply to satisfy the specific purpose and requirement, the models
need a clear plan on professor activity, student activity, role of technology and other

supports.

Blended learning system in this research is the mixture learning methods applied to

the learning of dramatic arts through the instructional website. The system will be

designed based on the student behavior and the knowledge culture of the four drama
clubs; Vajiravudh College, Assumption college, Samsenwittayalai School, and

Satriwithaya School.



CHAPTER 2
LITERATURE REVIEW

Theories on Knowledge Management
Data, Information, and Knowledge

“Where is the wisdom we have lost in knowledge? Where is the knowledge we
have lost in information?- said T.S. Eliot (The Rock, 1935). Here is the beginning to
define what is knowledge and how to distinguish the term from data and information.
Daveport T.H. (1998 define data “as a set of discrete, objective facts about events. Data
is most usefully described as structured records of transactions» (p.2). Data is then the
lowest in its level and value. But the worth will be added by transforming data into
information.

Information: Daveport T.H. 1998, describe it as “a message, usually in the form
of a document or audible or visible communication ... meant to change the way the
receiver perceives something, to have an impact on his judgment and behavior- (p. 3). J.
P. Girard (2009) concludes that the recipient is real judge of whether the packet of data
or information is received.

It has been said that knowledge has been hard to define for thousands of years,

yet scholars all agree that it is above data and information. The authors of Working

Knowledge define Knowledge:

Knowledge is fluid mix of framed experience, values, contextual information,

and expert insight that provides a framework for evaluating and incorporating



new experiences and information. It originates and is applied in the minds of
knowers. In organizations, it often becomes embedded not only in documents

or repositories, but also in organizational routines, processes, practices, and

norms (Daveport T.H., 1998, p. 6.

Girard (2006) sums that computers cannot complete the transformation from
information to knowledge as the knowledge management (KM) will comprise both
human and technological components. Although one of the real problems with the
pyramids concept of data, information, and knowledge (as in Figure 1) has no clear
boundary yet people attempt to define it. KM is the concept under which information is

turned into actionable knowledge and made available effortlessly in a usable form to

the person who can apply it J. Angus, 1998). KM makes use of a mixture of techniques,

strategies, and tools from storytelling, mentoring, and learning from mistakes or

practice (K. L. McGraw, 1989).

Figure 1: The Knowledge Edge



10

Levels of Knowledge

King (2009 said one can also distinguish among three levels of knowledge;
‘know what’ as specifying what action to take, -know how as knowing the relationships
between a stimuli and responses, and < know why as understanding the causal

relationship, the interactive effects and the uncertainty levels associated with observed

stimuli or symptoms. The highest level usually involves an understanding of the
underlying theory and,or a range of experience in the area. In this paper, the research
aims to focus on <Know-what» and «Know-how~ as «Know-how embraces the ability to
put know-what into practice. It is a disposition, brought out in practice. Thus, know-how

is critical in making knowledge actionable and operational J. S. Brown (2001).

Type of Knowledge

Polanyi (1966) in his book The Tacit Dimension made the distinct area of
tacitexplicit knowledge where tacit knowledge cannot be articulated or explicated. This
has been the subject of much debate. Explicit knowledge can be viewed as a formal and
systematic language stored and found in certain media. The knowledge management

and organization learning pioneers such as Ikujiro Nonanka and Hirotake Takeuchi as

well as Thomas H. Davenport and Laurence Prusak in their works suggested «the

conversion of internal tacit knowledge into explicit codified knowledge is the basis of

knowledge management and provides the opportunity for sharing knowledge (Land,

2009, p.17).
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H. T. 1. Nonaka (1995) describe, «... tacit knowledge as deeply rooted in an

individual's action and experience, as well as in the ideals, values, or emotions he or

she embraces” (p. 8). They also suggest that tacit knowledge may segment into technical

and cognitive dimensions. According to J. P. Girard (2009), this knowledge in both

dimensions is hard to document or record on computers, while explicit knowledge is

mainly on the known practices, procedures, and processes, and is comparatively easy

to verify (p. 22). Szulanski (1996) used the word «sticky~ to describe tacit knowledge

because it is difficult to spread as a consequence of issues in many problems of the

relationship.

Properties of tacit knowledge

Properties of explicit knowledge

Ability to adapt, to deal with new and

exceptional situations

Ability to disseminate, to reproduce, to
access and re-apply throughout the

organization

Expertise, know-how, know-why, and care-

why

Ability to teach, to train

Ability to collaborate, to share a vision, to

transmit a culture

Ability to organize, to systematize, to
translate a vision into a mission statement,

into operational guidelines

Coaching and mentoring to transfer

experiential knowledge on a one-to-one face-

to-face basis

Transfer knowledge via products, services,

and documented processes

Table 1 Comparison of Properties of Tacit Versus Explicit Knowledge Dalkir, 2011,
p.10).

The Knowledge-Creating Process

R.T.1.Nonaka, N. Konno (2002) propose “a model of knowledge creation formed

of three elements: 1) SECI process: the process of knowledge creation through
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conversion between tacit and explicit knowledge. 2) Ba: the shared context for
knowledge creation; and 3) knowledge assets: the inputs, outputs, and moderator of the

knowledge-creating process-

SECI: Knowledge Conversion Process

Ba: Context-Knowledge Place -
e Conversion between

e Platform for knowledge | \ tacit/explicit knowledge
conversion Quality and

e Space for self-transcendence Energy [Zsmsms - = - !

e Multi-context place —‘ /

Input
Moderator np?
Output
e Grow and shift through the

continuous knowledge
conversion process

e Moderate how ba performs as
a platform for SECI

Figure 2 Three Elements of the Knowledge Creating Process

One: The SECI Process: four modes of knowledge conversion

According to H. T. I. Nonaka (1995), knowledge creation may take one of four
forms, addressing it as SECI. Socialization, externalization, creation, and
internalization. The transfer of explicit to explicit or combination is done by combining
the pre-existing documents of the explicit knowledge. The transfer of tacit to tacit

knowledge known as socialization happens through shared experiences rather than

through written documents. Students may try to copy from the master without knowing
the core principle underlying it. However, they may proceed gradually and learn from

the personal and unique skills from the master, thus becoming their own master with
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new tacit knowledge. The tacit knowledge transferring to the explicit form is through
externalization. Here the high personally and difficult- to- formalize knowledge

articulates into an explicit form that other people can follow as the basis of the new

knowledge. The last concept of knowledge transfer or creation is from explicit to tacit
knowledge, internalization. Internalization is where the know-what is turned to be
know-how individually setting off as a new spiral of knowledge creation. It can happen

through a process of learning by doing and through verbalization or documentation of

experience.

TACIT

TACIT
LIDI'TdXH

Internalization

-
SN

LIDITdXA =

Figure 3 The Spiral of Knowledge @adapted from (H. T. 1. Nonaka, 1995))

Two: Ba: share context in motion for knowledge creation

«Knowledge needs a physical context to be created: -there is no creation without

place’. Ba (which roughly means -place) offers such a context>(R. T. 1. Nonaka, N. Konno,
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2002). Ba, as a place where information is interpreted to become knowledge, allows
participants to share their time and space, especially in socialization and externalization.

Yet, it can be a mental or virtual place as well as a physical one.

Three: Knowledge assets

As R. T. 1. Nonaka, N. Konno (2002) have defined, knowledge assets are the
inputs, outputs and moderating factors at the base of the knowledge creation’s process
where they categorize into four types: experiential knowledge assets, conceptual
knowledge assets, systemic knowledge assets, and routine knowledge assets.

All three elements of the knowledge-creating process should be integrated under

the clear leadership in facilitating the process, understanding the assets, utilizing Ba

effectively, and managing the knowledge spiral (Nonaka, 2002, p.64).

The Knowledge Management Cycle

Assess
Knowledge capture Knowledge sharing
and/or creation and dissemination

/ Contextualize

Knowledge acquisition
and application

Figure 4 The Knowledge Management Cycle Dalkir, 2011,
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Dalkir (2011), the author of Knowledge Management in Theory and Practice

has studied many KM models including the Nonaka and Takeuchi Model where its

focus in on the transformation of tacit and explicit knowledge. She has proposed the
KM model through the KM cycle processes as the outline to put the disparate pieces of

a puzzle together for the solid foundation of understanding.

The first phase of Dalkirs KM cycle is knowledge capture and/or creation. This

process allows knowledge acquisition of eliciting and creating the knowledge. It can
happen at the group or individual level. For tacit knowledge capture, the tasks are
carried out by the knowledge engineers including: analyzing information and

knowledge flow, working with experts to obtain information, and designing and

implementing an expert system (Dalkir, 2011). Another outline of acquiring knowledge

is through interviewing experts, learning by being told, and learning by observation

(Parsaye, 1988). Dalkir (2011) claims that Nonaka and Takeuchi KM model- s

socialization in the first quadrant happen naturally all the time, while it needs to be put

in a systematic knowledge warehouse. This is why there is explicit knowledge
codification.

In the knowledge management cycle, after the knowledge has been created, it

will move to the next phase of Knowledge sharing and dissemination. Dalkir (2011,

said that technology is the new medium that allows a group of people with common
identity in the same interests, problems, or responsibility to share the knowledge

through the workspace typically organized by the group-s intranet which is often
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referred to as «a Community of practice» (CoPs). Community does not have to mean

people who work at the same place or unit, but it means those who work under common

tasks, context, and interests, while practice is how one performs his/her jobs. (Dalkir,
2011, p.145).

Group B

Group A

— —

Metzger Oedipa

Babette  Jack

YA 1\4“°h\\

Heinrich\
Group E . Group
Emily and Hugh are

Y
'hidden experts' N\

Kitty, Anna

/

Vronksy

Georgc\

\\ AV and&
N

April Kurt

Figure 5 Knowledge Flow Analysis Example Adapted from Krebs 2000,

This chart will allow the managers to see and understand how the social

relationship and knowledge flows as part of KM sharing. Therefore, it can easily

evaluate and analyze knowledge sharing for the efficiently and effectively in CoPs.
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Dalkir (2011) discussed the problems with the obstacles of Knowledge sharing,

as there can be a hindrance within an organization as the individuals feel it is their own

property or the culture of the organization supports the hindrance. Still, the
organizational climate of trust can help knowledge sharing to take place as well.

Whereas the provider is unsure that the receiver will understand or use the knowledge
correctly, the receiver themselves might not believe in the credibility of the knowledge

in return. To be more specific regarding the problems, there are two terms that should
be mentioned, information anxiety and information overloaded.

Information Anxiety is the weak point between date and knowledge where

information doesn- t tell the receivers what they want/ need to know. The five
components of information anxiety are 1) not understanding information; 2) feeling
overwhelmed by the amount of information to be understood; 3) not knowing if certain
information exists; 4) not knowing where to find information; and 5) knowing exactly
where to find the information, but not having the key to access it (\Wurman, 1989)

Information Overload is the state where the information is available and

potentially useful, yet it is a hindrance rather than a help (Bawden, 2001). Dalkir-s

experience has shown that <one of the most important factors contributing to the success

of a community is that of an active and effective facilitator (Bawden, 2011, p. 175).
According to P. M. De Holan (2004, there are two sources of knowledge, from

existing stock and newly innovated, whereas there are two modes of forgetting,

intentional or accidental. In A Leader's Guide to Knowledge Management, the author
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comes to four quadrants considering the application of organizational forgetting:
memory decay, failure to capture, unlearning, and avoiding bad habits Girard, 2009, p.
62). First is to consider both once known explicit and tacit knowledge while accidently
forgetting. Second is the unintentional act of not capturing the knowledge. The last two

are intentionally forgetting the unwanted knowledge; unlearning and avoiding bad

habits.

The final step in the knowledge management cycle of Knowledge Application
is when the knowledge has been through the process of capturing, coding, sharing, and

making it available for people to use. There are a number of ways of to ensure that

individuals apply knowledge to better match knowledge content to individual

knowledge needs (Dalkir, 2011). Since then, many organizations have integrated the
KM application with e-learning or technology-mediated learning. A learning object
through the use of computer and the Web, is a stand-alone uniting of learning a reusable
online learning resource (E. Morales, 2005). This is reusable knowledge that continues
in the KM cycle as the knowledge is shared, disseminated, and applied by the users.
Johnson (2005) stated that the knowledge network with information technology
has become a critical survival tool for individuals, especially those with information-

seeking skills. As a result, they will be more satisfied and productive.
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Knowledge Network Approach

Concept Formal Informal
Knowledge Uniform Contextual
Knowledge flow Top-down Multidirectional
Knowledge type Explicit Tacit

Design Road map Incomplete
Technology Paper System Digital

Dominant relational factor | Authority Trust

Individual roles Manager Brokers

Who benefits? System Individual

Table 2 Formal and Informal Approaches and Knowledge Network Concepts
«Johnson, 2005, p. 3).

The Knowledge Management Cycle (KMC) Model

In their study A Holistic View of the Knowledge Life Cycle: The Knowledge

Management Cycle (KMC) Model, M. Max Evans (2014 investigated more KM models

including Dalkir 2011) KM cycle process aiming to improve how firms conceptualize,

strategize, and manage organizational knowledge.
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CYCLE CROSS-REFERENCE OF LIFE CYCLE PHASES
KMC Identify;
Store Share Use Learn Improve
Model Create
wila. Build Hold Pool Appl
ui 0 00 pply
1993
Meyer & . .
Storage/ Presentation/ Refine
Zack, Acquisition Distribution
Retrieval Use ment
1999
Bukowitz
. Assess
& Build,
. Get Contribute and
Williams, Sustain .
Divest
1999
McElroy, ) .
Claim Integration
2003
Create/Capt
Dalkir, urey Share/ Context
Assess ApplyUse _ Update
2005 Contextuali Disseminate ualize
ze
] Evaluate
Evans & \dentify Organize o Aol d
enti are an
Ali, 2013 and Store PPY
Learn

Table 3 Cross-reference of Knowledge Life Cycle Phases M. Max Evans, 2014,

This table has shown the overlap areas in the KM model of many scholars

leading to a new way of knowledge management under their study. There are six stages:

Identify and/or Create, Store, Share, Use, Learn, Improve. Adding on to the storage,

learn and improve phases, they aim to add the value of the creation with more flexibility

on feedback and reuse it in different phases. After studying Dalkir-s Knowledge

Management and this study, both models should be applied for managing dramatic arts

knowledge for practical purposes.
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AND / OR
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Knowledge

Improve @
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Figure 6 The Knowledge Management Cyvle KMC, Model

Kucza’s Knowledge Management Process Model

In addition to the existing KM models, Kucza (2001) proposed a new model

under his study Knowledge Management Process Model performed at VTT Electronics,

the Technical Research Centre of Finland. He claimed that there does not seem to be
any detailed models on KM available, so he has made up anew one in processing detail.
In his paper, Kucza proposed two major processes; the co-ordination processes are the

cycle of analysis, defining planning, and effecting to support continuous improvement.
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KM Co-ordination

. Identification of
i Need for
Knowledge
J Sharing of ” Creation of .~ """~ .
’"‘T": Knowledge 7| Knowledge ™ ...
i i Knowledge
Update

.| Knowledge Collection |
and Storage

_________

.........

<:] Internal Knowledge Flows
<—— Activity/Activation Flows

Figure 7 Overview of the Main Processes Kucza, 2001,

The operational processes are to identify the need for knowledge, knowledge
sharing, knowledge creation, knowledge collection and storage, and knowledge update

along with evaluation.
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Identification of Need for Knowledge Creation Knowledge Collection and
Knowledge Storage
: : 2 Identification of New
| Identification of Need Tdeas I Identification of Knowledge
—— 7 v
Detex‘mmatlon of | Evaluation of New Evaluation of Existing
Requirements Ideas Kaowlsdse =
T V3 = \1,
| Collection of
Candidates I Package Design ‘
Knowledge Pull 3= v
. Evaluation of
Establishment of Search A 2 s
Cii?eril: ML ol eald Candidates ‘ I Package Codification ‘
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Selection of :
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% Y \
- - | Creation of Knowledge }- I Update of Knowledge Map ’
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\
| Selection of Candidate(s) |
& Knowledge Update
| Adaptation of Candidate(s) I[ l Identification of Change I
I Evaluation of Change Impact I
Knowledge Push \L
Announcement of I Knowledge Update I
Knowledge
|
Knowledge Sharing
Occasions

Figure 8 KM Operational Processes.

Even though no final conclusion is available, Kucza (2001 stated that the model can be

too formal and has to be clear on the descriptions, whereas it should emphasize the

people in the organization.

Knowledge Management on E-Learning

Dalkir stresses the influence of technology on the development of knowledge

sharing, stage two of the KM cycle. The case study on Knowledge Management in

Dramatic Arts for High School Students will be on an instructional website through
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the blended learning system. With the rapid growth of online learning due to the
technological capacities, education-s persistent challenge on student's gaps, economics,
and the belief in its power for a better learning experience, “online learning- also called
«web-based learning-, “cyber learning- or «e-learning> (B. Means, 2014 offers open
educational resources.

Rosenberg (2001), the author of E-learning: Strategies for delivering knowledge
in the digital age suggested that the implications of knowledge management for e-

learning are huge as it is not only about training online but offering accessible

information as instruction to make it efficient and reliable.
For example, we don-t have to teach people the steps in a sale process;
we may only have to teach people where to find the steps. And while we

may have to use instruction to teach heating and cooling technicians how

to repair an air-conditioning system, we may not have to retrain them
when a new model comes out. We can simply reference the new
information and have confidence they can learn it-if they know how to
learn, and if we’ve provided the information in ways that make sense to
them (Rosenberg, 2001, p. 109).

As the e-learning as it has no longer focuses on the electronic aspect but the

education aspect, the instruction website allows the students to find resources or

teaching/earning material, learn from the online teaching or online classes, and creating

the social group to communicate and discuss their knowledge and experiences via the
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Internet (Hung-Jen Lo, 2013). Thus, the instruction website has opened to all functions
and programs that should assist the student-s leaning activity leading to the better
learning performance.

To deliver dramatic arts knowledge that has been managed in all senses, sharing

knowledge through websites is not enough. According to A Chikh 2008, lot of research
has been done to promote and develop good e- learning models, practices, and
technological environments. However, fewer efforts were deployed to support e-

learning practitioners in performing their job on a day to day basis.

Blended Learning System

A website is one of the very important tools here along with the blended learning

system. Blended learning, as Horton (2006) has defined, is a mixture of different media,

instructional strategies, and design approaches to accomplish any difficult educational

purpose.
D. Wilson (2005) offer a refined definition: <Blended Learning is the use of the

most effective training solutions, applied in a coordinated manner, to achieve learning

objectives that will attain the desired business goals.» It means that two or more
approaches that suits leaning need. The two authors of The Other Blended Learning

suggest on how to implement a blended learning program in six steps;

1 Determine the need.
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2 Create goals and objectives for the program )who is the training intended for?
What do they need to know? How well do they need to know it?)

3 Design the blended program ( Classroom Training, Subject- Matter Expert
Training, Assessment Instruments, Instructor- Led e- learning, Self- Study e-
Learning, Job Aids, Mentoring, Coaching, On-the-job trainin)

4  Create and coordinate the individual training solutions.

5 Implement the blended program .

6 Measure the results of the program (D. Wilson, 2005)

Theory in Dramatic Arts for knowledge Management

The technique of reading scripts will help acting, design, directing. «<There is
no single <correct> interpretation of any good play, but sound reading techniques will
help ensure that your interpretations are valid and stageworthy.» said Ball (1983), the
author of Backwards and Forwards. He also points out on the problem on the definition
of terms without much on application. Words are defined but no suggestion on how to
find them at the point where they need more specific analytical tool.

To be able to manage dramatic arts knowledge, there have been several studies

on play analysis. Nelms (1958) suggests the sequence of interpretation rather starts with
its structure on the plot (sequence interpretation), character interpretation, and line
interpretation as in the order of Aristotle’s six elements of the play included plot,

character, diction, song, and spectacle.
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Action Analysis

What we call plot, Aristotle calls action (Diyanni, 2000). Though Aristotle

provide the beginning for analysis, other terminology and systems have developed over

the centuries. In Script Analysis - for Actors, Directors, and Designers, Thomas (2009)
has used a traditional system of classifications associated with Aristotle’s six elements

of the play to reveal a central unify patterns and break the play into its parts in order to

understand their nature and relationship called Formalist Analysis. As he heavily

concentrates on plot, Action Analysis is the first step for the reader to see the progress

of actions and its story line.

The easiest and most accessible grasp of a play is through an analysis of

the events of its plot. Action analysis is based on an explanation of the
play's noteworthy happenings, which is called the Sequence of Events.

Determining the important events will help to understand how the author

has built the plot, from which everything else follows. Learning how to

define what constitutes the important events is not as easy as it may

appear to be. It takes a special range of vision to be able to distinguish
the essential from the less essential. To perform Action analysis it is

necessary to think of plays as large pieces of action and to develop a feel

for what are the important events in a play (Thomas, 2004, p. 2).

Action analysis takes the reader through a course of both concrete and abstract

investigation with major steps as to list the external events, review the fact on given
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circumstance and background story, point out the seed, list the internal events, identify

the three major climaxes, theme and super-objectives, state the through-action and

counter through-action.

Plot Structure

In Theatre: Collaborative Acts, R. Wainscott (2010) point out that a dramatic

performance would be a random event without plot as the most important element for

Avristotle. This is because it organizes all the rest. They said «another term for plot is
structure..

The playwright usually sets up the dramatic situation as the play opens with

exposition introducing what is needed to know as character and setting are established.
Fliotsos (2011) in Interpreting the Play Scripts: Contemplation and Analysis said
«gxposition traduces the reader the world of the play and to any background information
required to begin the journey.» This includes the setting information, relationship,
economical and political climate, education, social situation and so on.

Point of Attack is where the playwright starts dramatizing the action to begin

the progress of events (R. Wainscott, 2010). Fliotsos (2011) defines inciting incident or
Inciting Action) as the first major event triggering to the rising action as a series of
crises pushing the major dramatic action or building it to the peak or crisis. Some might

call it <the point of no return~ for the protagonist. While some artists use the term climax
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interchangeably with crisis, Fliotsos (2011) said that climax provides the highest point
of emotion in the plot.

Note that artists may have differing opinions of the climactic moment
when they read the script, and only discover the true emotional climax

upon staging the production. Some will argue that there is not a single

climax, but a climax as well as a crisis in the beginning, middle, and end

of the play, as Stanislavski does in his action analysis. Directors may
also be advised to find the climax of each act or scene (Fliotsos, 2011, p.
47).
R. Wainscott (2010) describe climax as the emotional high point as Fliotsos, but it has
to be the critical stage of the conflict where the outcome is finally decided. They state
<emotional intensity drops during the falling action as the events from the climax to the
end of the play.» which can sometimes called the play’s resolution or denouement.

These terms work readily with linear plays rather than other kinds of work.

Character

«Characters in plays come to life not when they feel or think, but when they say or do~
(W. M. Downs, 2007). The central character as related to plot function that drives the
dramatic action forward is called the protagonist. «<Quite often actors see their own

characters as driving the action because they view the entire world f the play through

the eyes of characters.» (Fliotsos, 2011) And the character that struggles against or
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competes with the protagonist is called the Antagonist. Thomas has explored character

under eight topics of objectives, qualities, conflict, willpower, value, personality,

complexity, and relationships. But for the one that will apply for the high school
students is “objectives~.

Character and dramatic action are inextricably tied together as action is the

lifeforce of a play. Francis Hodge, the author of Play Directing: Analysis,
Communication and Style defines that character is made up of all dramatic actions. He

then has come to the characteristic of dramatic action as it only exists in the present

tense, yet not to confuse with actor's activity. He said that all action is reciprocal with
the always-returned-action as the cycle goes (1) A does to B; (2) B feels the force of A's
action @djustment)and decides what action to take; (3) B does to A; 4) A feels the force
of B-s action (adjustment) and decides what action to take~ (p. 36). Objectives as part of

the soul, the inner life of the character stemming from religious, social, political, or
artistic feelings, from dreams of personal glory or empire, should be described in the

form of simple human drives (Thomas, 2009)

Related studies

Kai Wing Chu (2011) have written a paper on Implementing Knowledge
Management in School Environment: Teachers' Perception where it has shown that
little research has been undertaken on how KM can be applied to school environment.

While developing on Zack's five-stage model, they has focused on the knowledge
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sharing, people and culture as the technology support toward peoples point of view
through the interview. They concluded that even the result might be valid in other

scenarios; it is valuable as it deepens the understanding of KM in schools regarding

preparation for its implementation on teachers as end users.

In his paper The Most Appropriate Knowledge Management Style for Thailand's

organization, Klaewthanong (2013) has pointed out that each KM model is appropriate

for some places because of environmental differentiation, yet he has shown the

disadvantages of some well-known models. The Tuna Model developed by Phasukyud
(2006) is based on Senge (1990 principle of learning, Gavin (1993)and Marquardt (2002).

The head is Knowledge Vision, while the torso is Knowledge sharing and the Tail is

Knowledge Assets. Klaewthanong (2013) states that it is a very understandable concept
but very difficult to put into practice. It is also happened to Ikujiro Nonaka and Hirotaka

Takeuchi's SECI model claimed to be an abstract idea as it is hard to practice

(Klaewthanong, 2013). Xerox Corporation KM Model created in order to increase the
world market ratio from eastern countries (Powers, 1999). There are six stages of
Transition/Behavior Management, Communication, Process and Tools, Training and
Learning, Measurement, Recognition and Rewards. Along with the mentioned models,
Tasapong Klaewthanong (2013) concluded that the Tuna Model and Xerox Corporation

Model have been widely applied in Thai organizations with different emphasis; the

Tuna model focuses on Tacit knowledge while the other model underlines explicit
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knowledge. He also suggested that the two can be mixed together for the clearer and
easier to perform.
Jaruwan Rittiphet (2009)-s Processes and Critical Success Factors of the

Knowledge Management of Schools under the Office of the Basic Education

Commission in Bangkok and Vicinity: a Qualitative and Quantitative Study has two

distinctive objectives on her research; the knowledge management processes of school

and the success factors on the knowledge management of schools. She sums up with the
six main steps of: Knowledge Identification, Knowledge Acquisition, Knowledge

Sharing, Knowledge Creation, Knowledge Storage, Knowledge Utilization with the

substeps. The KM processes that Jaruwan Rittiphet has studied are valid at most schools

in Bangkok and vicinity, but to study dramatic arts, the subject has been in a lower

position to others like Mathematics or Science. With fewer students and teachers in the
drama club, the KM that can be applied is different from this study.

Another related study is on The Role of Educational Websites

Aww.thaigoodview.com in communicating knowledge by Pantiwa Jansakun, 2009). The
website is in a web1.0 form and is considered out of date in the present time. While it is
a one-way communication, web2.0 can offer a more participant to the website. Since
then by using webl1.0, the Webmaster is in charge of all updates and changes that
happens on his own. Pantiwa Jansakun has analyzed on this website on its contents of

lessons, articles, and multimedia uses. She states that the knowledge that provide on the
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website is mostly explicit knowledge which derived mainly from the experience of the

web master rather than web users.
Last but not least is the book Temporary Stages: Departing from Tradition in
High School Theatre Education by GONZALEZ (2006). The author, who earned an

MFA in directing at the University of Minnesota, has shared her experience in teaching

drama in high school. Pointing out the problem on societys perception on drama, some

communities will vote to cut school funding for the arts, while some school

administrators see that theatre is a place ~where students work hard, develop keen

insights into humanity, and examine issues that are significant to their development as

socially conscious young adults». She has discussed the role of teacher and student, the
problem in USA drama classes, etc. One of the interesting topics is regarding tacit
knowledge developed through the workshop. However, the content is very specific for

the community and the needs of the drama teacher in charge.



34

CHAPTER 3
METHODS

Research Methodology

The research methodology is based on qualitative methods, from observation to

field experiment, which will include descriptive material, in- depth interviews,
documents and field notes in the appendix. Because there have been no studies on

knowledge management in dramatic arts for high school in Thailand, the researcher has

to gather dramatic arts knowledge from libraries and the Internet in Thai and English.

Observing dramatic arts classes in the Faculty of Arts, Chulalongkorn University will
help the researcher understand not only the behavior of the students with various
background knowledge, but also the comprehension of the students toward the lessons,

which can later be compared to students in the high school level. To be able to

synthesize dramatic arts knowledge for Thai high school students, interviewing and

working closely with experts will make the process easier. More importantly, there is

field research observing the learning system in the drama clubs of Vajiravudh College,
Assumption College, Samsenwittayalai School, and Satriwithaya School together with

in-depth interviews of the students of the clubs, the advisors, and the guest speakers. The

data collection and data analysis gathered from these approaches will be the material

for the knowledge management processes for dramatic arts.
According to Klaewthanong (2013), the Tuna Model and Xerox Corporation

Model might work well for some Thai organizations under their business purposes, but

it is hard to conclude that the result will be as present as in the educational institution.
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Besides, the success of the KM process depends on the people and culture of each

organization. Analyzing the studies on the knowledge management process, each model

has its strengths and weaknesses; none of these studies has been applied to the dramatic

arts knowledge for high school students in Thailand. The researcher has adopted
Nonakas SECI framework because it provides both tacit and explicit knowledge in
dramatic arts. However, the knowledge creation process is too abstract to practice in this
study. Dalkirs KM cycle as it has been compared to other models in the work of Evans,

Bidian and Dalkir herself in 2014 has shown overlapping areas; six KM models are

shared in common and they have created their own KMC Model. Even though Dalkirs

model seems to be very general, it focuses on the tacit knowledge on its first stage of

knowledge codification/creation. Like many scholars, Richard K. Wagner (1987) believe

that the ability to acquire and manage tacit knowledge is the hallmark of managerial

success. In the KMC process, it has emphasized identifying whether or not the
appropriate knowledge assets are available. This has covered both tacit and explicit
knowledge before triggering the need for new knowledge assets to be created.
Nevertheless, Kucza adds more details on his first stage of the Co-ordination processes

by not only analyzing knowledge, but also analyzing the knowledge of culture before

moving on to the creation of knowledge. Kucza (2001) states in his studies that the
processes of KM have been explained in broad key-term instruction, which needs more
specific steps in each process. Hence, the researcher has applied the KM processes from

the mentioned studies and has come with the processes that should work well with the
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dramatic arts knowledge. (Figure 9)
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Figure 9 The Process of Knowledge Management on Dramatic Arts for High School
Students

The Process of Knowledge Management on Dramatic Arts for High School

Students

1. Knowledge Capture, Creation

«In knowledge capture, a distinction needs to be made between the capture and
identification of existing knowledge and the creation of new knowledge~» (Dalkir, 2011).

In her book, Dalkir gives priority to the capturing of tacit knowledge where she

considers it a competitive advantage in agility and ability. However, managing the

knowledge of dramatic art is different from the knowledge in an economical

organization. The researcher finds that the very first step that should take place in the

process is to identify the existing knowledge base in dramatic arts.
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1.1 Identify
M. Max Evans (2014 state in their paper that the identify stage of the KMC model is
most similar to build (Wiig, 1993), acquisition (M. H. Meyer, 1996), get (\W.R. Bukowitz,
1999, claim (McElroy, 2002), capture (Dalkir, 2011), and identify (M. Max Evans,

2014). As many firms have found that information technology (IT) is a small player

which plays in ensuring that information is available to those who need it, the approach
needed depends on the kind of business, its culture, and the ways in which people solve

problems Dalkir, 2011). Since then, whether the knowledge is online or offline, it should

be listed. In this study, there is the identification of dramatic knowledge as in the form

of textbooks and websites in Thai and English.

1.1.1 Identify dramatic arts knowledge in Thai Textbook

Introduction to Dramatic Arts for High School Level by Pantoomkomol (1981)

The Thai dramatic arts textbook made for Thai high school students is Sodsai’ s
Introduction to dramatic arts for high school. This textbook is divided into two parts.

The textbook the researcher has obtained is the copied version of a reprinted 1988 copy,

which sold for twenty-two baht at that time. It has been spread out from one class to
another. Unlike part one, not many people have known about the existence of part two

although part two has been revised for the new curriculum in 1990 and reprinted in the

year later.
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Introduction to Dramatic Arts for High School Level: Part One

The first part of the textbook has three chapters. An introduction to dramatic arts
with its meaning and understanding is in the very first chapter. Sodsai has drawn the
reader s attention with the experience of watching the play happening at the present
moment right in front of her eyes. It is different from other art forms since it needs the
audience’s involved feeling. This chapter brings the reader back to the history of
dramatic arts and how it can be a mirror reflecting human life. This reflection is one of
the benefits from studying in Dramatic Arts. It is about noticing what is going on when
one feels or experiences something. Working in the production as for any task, one will

learn about discipline, routine, and structure along with creatively to bring out ideas for

hybrid arts. Drama requires multiple perspectives. It teaches one to work collaboratively
with better communication skills. Each task has something one can learn. Sodsai also

states at the end of the chapter how it will expand cultural awareness and the

appreciation of cultural value on Arts. At the very end of this chapter, she suggested

that there should be studies in Dramatic Arts in both school and university levels for

the benefit of the students, individually and collectively.

In the second part, theatre will be discussed with these three basic components;

what is performed, the performance and the audience. The play' s elements have

included six Aristotelian elements of a play; plot, character, thought, diction, song, and

spectacle. For the theatre, Sodsai has drawn the organizational chart including producer,

business manager, director, stage director, designers, actors and all crew. Stating on
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each role-s task, she points out how important they are behind the curtain. Last but not

least, the audience or perceiver of the performance is one of the three components to

make a complete theatrical performance. Each is essential, and each affects conception
of the whole - the theatre.
Dramatic forms are discussed in Chapter Three. Starting with dithyramb to

tragedy and its development as the first part, it weighs much more on comedy and its
different forms; romantic comedy, high comedy or comedy of manners, satiric comedy,
comedy of ideas, situation comedy, slapstick comedy, and sentimental comedy or

tearful comedy. Romance is the third type. Then melodrama, which is stated to be the
drama for money-making with its unique style, is one of the popular choices for radio,
television, film and theatre. Sodsai suggested that the strong and weak points of
melodrama should be studied as a guide for production or appreciation. The fifth drama
mentioned is Modern Drama which utilises realism and naturalism. Sodsai also
mentioned the Duke of Saxe-Meiningen as the Modern Drama-s director, which was

followed by the establishment of The Independent Theatre and The Moscow Art

Theatre. This part explores «inner realism~» acting also known as The Stanislavsky
Method of Acting. Then it comes to the part of anti-realism as symbolism, romanticism,
expressionism, epic, and absurd. The chapter ends by pointing out that there are still

many other types of drama out there; those who are interested in this topic should study

further.
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Introduction to Dramatic Arts for High School Level: Part Two

If the last chapter of the first part divides drama into types by its features, the

second part of the Introduction to dramatic arts for high school has gone back to re-

telling through the period of time; Greek and Roman theatre, Middle ages, Renaissance,

Elizabethan theatre and Spanish theatre, Neo-classical theatre in France, Eighteenth to

Nineteenth century Theatre, Modern Theatre, and Asian Theatre in Thailand, India,

China and Japan.

1.1.1.1 Play Analysis by Nopamat Veohong
Play Analysis for High School was published in the same year as Introduction to

Dramatic Arts. Since the play, unlike short story, novel, poem and so on has to be
performed on stage, it has its own way of analysis. However, to analyze the play, one

needs to understand about the basic knowledge of dramatic arts first.

1.1.1.2 Introduction to Dramatic Arts, Department of Dramatic Arts,

Chulalongkorn University 2013)
Introduction to Dramatic Arts is one of the freshmen's required subjects to give

the students an overview about Dramatic Arts in terms of its components, aesthetics,

and value with specialized lecturers from the department. This understanding will guide
them on how to appreciate and criticize drama. It is brief knowledge that does not focus
on practical views. The book has first published in 2007 and again in 2010. This is the

latest edition which was revised in 2013.
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Nopamat Veohong, the editor, has written the first chapter herself on six

Avristotelian elements of a play. There are two chapters from Sodsai’s textbooks which
are Types of Drama, and Modern Theatre. Then it follows the new text on directing,

acting, sound and movemnet, theatre design, stagecraft, theatre criticism, Asian

theatre, and dramatic arts in present Thai society.

Even though Aristotle's Six Elements of Drama have been mentioned in
Sodsai’ s textbook, this new one emphasizes plot with dramatic structure; dramatic
action, exposition, foreshadowing, point of attack, inciting incident, complication,
discovery, climax, crisis, denouement, and unity. Nopamat has changed the term Song
to Sound for better practical use. Modern theatre is separated into another chapter and

has not been changed at all.

In terms of directing and acting, they are different from the production part from

Sodsai’s textbook, which has focused on each position:s description and tasks. If the list

of what directors have to do has been written, this text will describe how to become a

successful director. It also focuses on how to interpret or analyze a play for directing. It
is different from literature analysis. For a play, everything should be put into action. The
terms mentioned here are message, objective and action, beat and through line of action.
There are many interesting topics such as director's workbook, rehearsal schedule,
problem solving with actors, etc. In acting, other than the lists of how to be a good actor,

and how to be ready for the play, there are lists of what people nowadays have
mistakenly understood in terms and approaches along with the difference between

acting on stage, film, and television.
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Sound and movemnet, theatre design, stagecraft, and theatre criticism are

written with many technical terms. These chapters are on particular elements of the
play, which should be further studied with examples from the specialties. There will be

more supporting statements in Chapter three of this study.

1.1.1.3 Drama Text for Satriwithaya School English Program) 2015-2016 academic

year by Naing mya mon

The course happened with the push of students and their parents: requests with
signatures. It is meant for English program students to build self-esteem to participate
in the play with the provided drama knowledge. There are twelve units; each unit is one
to three pages. Page one starts with the quote <Drama is basically a story being acted
out for an audience. Elements of drama are characters, setting, descriptions, dialogue,
stage direction, and theme~. Other units are about facial expression, miming, acting,

body gestures, movements, focus and thought tracking, frozen frame, melodrama,

stocks characters, melodrama in groups, and lastly improvisation. There are some
examples of the play and exercises to check understanding. Satriwithaya's drama

teacher has written the text himself without any stated citation.

Analysis of the existed textbooks

Introduction to Dramatic Arts by Pantoomkomol (1981) as one of the very first

drama textbooks in Thai is supposed to be taught by drama students or people with
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theatre experience. Due to the policy of the Ministry of Education, those people
unfortunately were not permitted to teach in school without a teaching license. The

textbook is then in the hands of people with teaching diplomas who do not understand

what dramatic arts is because it was very new at that time. Even though the text has been

published only once, it has been proliferated through the students of Thai performing

arts who become in charge of teaching drama as well. With the author's credibility as a

pioneer, a professor, and National Artist in 2011, the textbook is on the top of its shelf

meant particularly for high school students. Besides Introduction to Dramatic Arts in

1981, another high school textbook Play Analysis by Nopamat VVeohong published in

the same year does not get the same greeting as it requires the teacher-s background
knowledge and understanding toward the topic. And despite the thirty-five years of
publication, production remains the high school student most interested area. However,
there are not many dramatic arts materials. There are other textbooks and books that are

well written only that it does not suitable for high school level.

1.1.2 Identify dramatic arts knowledge on Thai Websites

1121 www.kad-performingarts.cony

It is the website of KAD performing Arts School in northern Chiang Mai. The
school was established in 1991. It is under the process of being an official institution.

The students here will have a chance to perform at Kad Studio Theatre for a showcase

and at Kad Theatre for an annual school play. The website is very instructional on its
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course and study, news and activities update, students and teams, and its basic

knowledge on dramatic arts in a form of article.
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1.1.2.2 www.dramalessons.net

This is a blog written mainly in Thai by Nuttaputch Wongreanthong, a theatre

critic, and a former drama student of Sodsai Pantoomkomol. Due to his interest in online
blogging, he intends to create a source of knowledge to those who have a love for drama.
There is another project called <playmaker- as Theatre Management Company to share
his experience through the real work. Though everything has been planned with some

started parts, he has unexpectedly joined the world of marketing and has become a

digital marketing expertise.
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The website has no update with no new articles. But any user can view those old

posts. There are seven main sections in Dramalessons; acting, directing, plays studies,

playwriting, production management, stage management, theatre history in total of 25

short articles. Most of them are written by Nuttaputch under his own understanding. Few

articles are written other experts. Some articles refer to Sodsai-s words. Some refer to

the Thai drama books.
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1123 kaew98.blogspot.com

This is another blog on dramatic arts again by former drama students of Sodsai

Pantoomkomol. Charnwutt Brahmasakha or Kaew is an actor, a director, a TV producer

with lots of behind-the-camera experience. His purpose states on the site as he aims to

show his respect to all drama teachers.
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The site is in a very simple form of blog where the latest post by Charnwutt will

be shown on the top of the page followed with the comments from readers. There is no
other divided topic so it is hard to follow up old posts due to the interest of the readers.

Unlike Dramalessons where the topic is based on the blogger, Kaew98 allows people

to email him directly for sharing opinions, asking questions and so on. He then chose
and brought some topics up replying with his own experience stated no reference. He
also invited people for discussion. The users on this Thai blog are very broad which can
mistakenly create invalid text from this open space.

This is a table comparing these three websites:

KAD DRAMALESSONS KAEW98
Type Instructional website blog Personal blog
Writer «Super User~ Nuttaputch and other | Charnwutt
experts Brahmasakha
Goal Meant for school’s create the source of | Pay tribute to drama
news and activities knowledge to those | teachers by passing
who have the love in | on his knowledge
drama
Knowledge | 17 articles listed down | 25 articles managed | Set and choose the
by Nuttaputch put in | topic by Kaew .
seven divided Sometimes from
sections emails
Language | Formal language Formal language Story telling in an
informal language
Reference | some are not academic | Not very clear No reference
sources citation Based on experience

Table 4 Comparing the Three Websites
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By comparing the three Thai dramatic art website, it has revealed that the
creators have the knowledge background on dramatic arts yet they are the one who

manage the knowledge for the users. Not only that the websites are not active, they are
not meant for the high school students.

This very first stage is very important due to the fact that the knowledge does

exist but it becomes <Information Anxiety~. The term has been coined by Wurman (1989)
in his book Information Anxiety. It has been described as the weak point between data
and knowledge where information doesn-t tell the receivers what they want/need to
know. The five components of Information Anxiety are 1 not understanding information;

2 feeling overwhelmed by the amount of information to be understood; 3 not knowing
if certain information exists; 4 not knowing where to find information; and 5 knowing

exactly where to find the information, but not having the key to access it (Wurman,
1989). Only 1981's and 2013's Introduction to Dramatic Arts has been recognized and
applied. And in this case, it is under the eyes of the teachers not the students themselves.

The first two components of Information Anxiety do not happen when identifying only

the Thai resources. But there are many available dramatic arts knowledge in English
that should not be overlooked. Not only the language, but also the background
knowledge and culture of Thai students lead to the obstacle in learning. In this study,

some English textbooks and websites on Dramatic Arts will be presented in order to be

compared and developed under a Thai context.
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1.1.3 Identify dramatic arts knowledge textbooks in English

1.1.3.1 The Theatre Experience by Wilson (1997,

The Theatre Experience by Edwin Wilson is one of the required materials in

many courses throughout the world. Its content has covered the fundamental knowledge
divided into five parts; The Audience: covered on its role and imagination, background
and expectation of the audience, and critic. The Performers and the Director: acting
offstage and in the past, stage acting today, the director and the producer. Purpose and
Perspective: subject, purpose and point of view, tragedy and other serious drama,
comedy and tragicomedy, musical theatre, theatre of diversity. The Playwright:
Dramatic Structure and Dramatic Characters: conventions of dramatic structures,
dramatic structure: climactic, episodic, and other forms, dramatic characters. The
Designers: environment and visual elements: stage spaces, scenery, stage costumes,
lighting and sound.

Along with all terms and theories, there are the summary of the chapter, some
dialogues from the play, synopses, short articles as well as questions and exercises at

the end of each chapter. Moreover, at the very ending, there are appendixes in three
parts; technical terms, major theatrical forms and movements, and historical outline.
«Moreover, the publisher includes a free Theatregoer-s Guide with each copy of the
seventh edition of The Theatre Experience.” The researcher assumes that this is the

reason why the text has been famous among undergraduate students and professor.
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Nevertheless, it is a very strong introduction for beginners who want to study Dramatic

Aurts by themselves.

1.1.3.2 The Art of Theatre :Then and Now by W. M. Downs (2007)

The preface of this book states that “Most students who take the introductory theatre
course know little or nothing about theatre, but they-re well versed in theatre’s direct
descendents: movies and television-. They then challenge the students to interpret,

criticize, and appreciate the roles theatre plays with comparisons to movies and

television.

The Art of Theatre has three main sections;

Part 1: Theatre Literacy: Theatre, Art, and Entertainment, Comparing the Living Stage,

Silver Screen and Home Theatre, Theatre and Cultural Diversity, The Audience,
Criticism and Free Speech

Part 2: The Arts within the Art: Creativity and the Ensemble, The Playwright and the

Script, The Art of Acting, The Art of Directing, The Art of Design

Part 3: A Concise History: Non-Western Theatre, The Greeks to the Rise of Christianity,

The Dark Ages to the Dawn of the Renaissance, the Renaissance, The Restoration, the

Enlightenment, and Romanticism, Modern Theatre, the Musical.

There is a glossary with terms at the back of the book along with the guide to

pronunciation of names. But the special feature of the book is the book companion
website InfoTrac® for both students and instructors. ExamView® WebTutor® and CD-

ROM are provided as resources for the instructors.
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1.1.3.3 Theatre :Brief Version by Cohan (2006)
The book is for general readers to students and instructors. Robert Cohen said in the
preface of the book “No study of the theatre can be truly comprehensive without seeing
and reading plays. It is my belief that regular play going and play reading, supported by

the discussions in these pages and in the classroom, will provide a good foundation for

the student to develop an informed and critical enthusiasm for the art of drama~. There
are 11 chapters in this book which are:

1 What is the Theatre? 2. What is a Play? 3. The Actor 4. The Playwright
5. Designers and Technicians 6. The Director 7. Theatre Traditions: East and West
8. The Modern Theatre 9. The Musical Theatre 10. Theatre Today: What, Who, and
Where? 11 The Critic and Glossary

Aside from using the example from parts of the play script and article, there are
more than 200 theatre photographs of significant recent stage productions from around

the world.

Even though these are not textbooks for the high school students, the researcher
has found that many teachers around the world and many courses have been using this

text as their source. And yet, there are many other textbooks and books in dramatic arts.
For example, The Basics: Theatre Studies by Leach (2008, Theatre: The Lively Art by
Alvin Goldfarb (1994), The Essential Theatre by Oscar G. Brockett (1976), Theatre: A

Contempory Introduction by Pickering ( 1978), The Complete Play Production



o1

Handbook by Carl Allensworth (1982), and many more. Undoubtedly, The Theatre

Experience._is the most practical textbook among all as it has provided what both the

students and instructors need on examples and exercises. Theories and technical terms
are mostly on part three onward. In contrast to The Art of Theatre, the theories and terms

are mentioned since the very first in order to differentiate theatre from television and

movies. By comparing arts, the students should feel related and understand the
distinction. However, it might be easier for the reader if there are not too many terms.

Chapter two weighs too heavily on the system of television and movies in term of

business and focuses on theatre purely in chapter three. While the examples Wilson uses
are from the general to classical play, here are very up-to-date with lists of actors and
directors mostly from a Broadway production. On the other hand, Robert Cohen-s
Theatre: Brief Version has used very broad examples from many productions from five
continents. And some are hard to follow. In conclusion, the very first chapter should be
able to draw attention from the reader. Technical terms should be carefully introduced.

Since this is the introduction to dramatic arts, there should be a synopsis of the play that

has been used in the chapter. Pictures help, but text is the main medium of the book.

1.1.4 Website for Dramatic Arts Knowledge in English

There are many dramatic arts websites for beginners to advanced readers, from

students to teachers. Following are examples of websites with well-managed dramatic

arts in both tacit and explicit knowledge.
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1.1.4.1 www.dramanotebook.com

A team of four people who all have a background in drama, from teacher to

actor, educator to contributor, created a website called Drama Notebook. According to

this website, 5,000 teachers in 28 countries have joined the site as members and over

30,000 teachers visit the site each month. However, all books are for members only.

After getting few free trails online notebooks, they are the guide exercise with clear

objective and overview. The <how to~ part is well explained. There are also the guide
questions to ask the students after trying the exercise as well. And even though it states
for the ages of users, it might be different to apply to Thai.

Some websites only share plays. Some are ~how to» websites for casting, stage
crafting, and so on. The creators of each website are varied from personal bloggers to
organizations or universities. However, there are some websites that the research has

used as a reference to create the website for Thai high school drama students.

1.1.4.2 www.shakespearesglobe.com

Sam Wanamaker, American actor and director, is the founder of the website,

Shakespeare's Globe. As it claimed on the site, it is a unique international resource

dedicated to the exploration of Shakespeare's work and the playhouse for which he

wrote, through the connected means of performance and education. The purpose is to

seek for further the experience and international understanding of Shakespeare in

performance. Other than performances updates, there is education section providing
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resources from Productions to Post Talks, courses and classes, resources for teachers to

research projects.
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1.1.4.3 www.theatrecrafts.com/

In this website, the users can find sources based on the production term and

position, or be more specific with a technical term search. Technical journals like

TABS, CUE, STRANDLIGHT and LIGHTS are shared for free. Articles are in various

areas.
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TABS Cue
1937-1986 1979-1988
124 issues online All 56 issues online.
Some indexed. Full issue PDFs available to buy & download.
View issues of TABS View issues of Cue
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Figure 13 www theatrecrafts.comarchivetabspublications.php

What these websites have shared in common is that the creators themselves have

the knowledge background in dramatic arts. They all weigh more on the practical than

the theoretical aspect. Completing the knowledge creation within the KM cycle, these

websites are accessible for their target users for free, except dramanotebook.com which

has a reasonable fee. The other two websites are focused on sharing and reusing and

updating knowledge as the center of their specialty. Still, there are two more interesting

web-logs belonging to drama teachers.

1.1.4.4 dramateachersnetwork.wordpress.com;
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One of the interesting websites that the research has found is Drama Teacher:s
Network created by Karla Olmos, DramasEnglish teacher at a comprehensive, co-
educational high school in Sydney, NSW, Australia.

« A Professional Learning Network (PLN) is something | feel is

invaluable and absolutely necessary for a teacher these days so that is

why | created this blog. It is designed to connect me with other drama

teachers and them to each other so that we can share ideas about various

aspects to do with teaching Drama and perhaps not feel quite so alone.”
(Olmos, 2011)

Although the knowledge may not be as explicit as in many books, the comments
and thought sections are the space where teachers and drama lovers come and share

their opinions or experiences toward Karla:s posts. For instance, the topic on <10
Textbooks no drama teacher should be without> where she has listed down her own
useful text for each year is one of the topics that people have engaged. Teachers in other
countries have shared their sources. Some even mention on how the books work in their
class. This makes it one of the sources that should not be left behind for dramatic art

studies, especially dramatic art education.

1.1.4.5 www.thedramateacher.com:
The Drama Teacher has claimed itself to be a «<Resource For Those Who Love

Drama- as shown in the header created by Justin Cash. He is the head of drama at Avila
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College (Melbourne, Australia) and also the past president of Drama Victoria (formerly
the Victorian Association for Drama in Education, established for over 40 years). Most
of the articles are written with his own words (not over two thousand words) in various
topics both with and without the references. He has divided his blog into 10 sections;

pedagogy, senior, junior, stagecraft, policy, styles, activities, reviews, professional

development, and industry. People can engage with the blog by commenting under the
posts. Because the blog is served to be the source for drama teacher with some exercises
and lesson plans, the students might not find this website interesting to them. However,

it is easy to use, and the latest article will be posted in the columns underneath along

with reader's comments.

There is a lesson guide for teachers, study guide for students, original script for

school production, and many other areas of dramatic arts provided online. The website
http://upstagereview. orgs linkseducation. html provides a list of websites on theatre
education. These sites are in English which is a major problem for Thai students. The

users also need background knowledge and required experience to understand what the

website has provided.

Comparing between the Thai and English source, all the texts and websites are

created or moderated by people who study or have the experience of dramatic arts. The
knowledge background of the team is important. The English texts have their own target
readers which reflect through its content and language style. The websites serve many

group of people from the audience, to the producer, or the general people of theatre
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lover. Some have generated a space for discussion as a knowledge sharing blog taking
Kaew98's blog and the Drama-s Teacher Network. Analyzing on the engagement, this

pattern will be successful if there are many people either with the knowledge or skill or
both have willing participated with the aim to create the new knowledge within that

context. Unfortunately, without active involvements on the website, it freezes. For the
long run, the website needs to be very systematized. The website of Shakespeare's

Globe is a very good example on its design while providing the content in both

entertaining and educating. The direction of the dramatic arts knowledge should be
codified and created in which way is not on based on the researcher or the teachers
decision, nevertheless, it has to be analyzed from the user's behavior and knowledge
culture. In this case, they are the students from the four drama clubs; Vajiravudh

College, Assumption College, Samsenwittayalai School, and Satriwithaya School.

1.2 Analyze Knowledge Culture: Drama Clubs

Dalkir (2011) suggests that capture, identify, and create should be distinguished
from one another, whereas there are only two steps in KMC; identify and create.

Capturing the tacit knowledge as Dalkir has explained include analyzing the
information and knowledge flow, working with experts to obtain information,
designing and implementing a knowledge management system or knowledge repository

where it requires the ability of the experts to explain the knowledge and know-how, be

introspective and patient, and have effective communication skills. Parsaye (1988,
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outlines the major approaches to knowledge acquisition by interviewing the experts,

learning by being told, and learning by observation.

As the researcher will be the person who manages the dramatic arts knowledge

in this study, it is the benefit to study the university students: behavior toward the
knowledge from each subject along with their interest and response. There are five

classes that the research has participated which are Introduction to Dramatic Arts, Play

Analysis, Principle Acting, Script Writing, Acting I11. The first three are the compulsory
subjects for students who take major or minor in Dramatic Arts. These are the
fundamental knowledge. From the observation and interview, the students cannot rely
only the text to understand the content. The lecturers who are the most important factors

in the cycle require the students to read and discuss in the classroom along with the

exercise. The Q&A section, homework, or quiz can show that many words and terms
can be easily misused. Some areas of knowledge have unfortunately faded from their
memory. The tacit knowledge on script writing and acting is hard to capture and
transform into the text form. These subjects require not only the time for participating
but for practicing and discovering the knowledge individually. However, the students

from the university and school level have the different objective of studying with their

own culture and knowledge background.
Analyzing knowledge culture is part of Kucza's KM cycle of analysis in the co-
ordination processes to find out the current situation of the organization. It also includes

the cultural situation on whether the surroundings are suitable for the knowledge
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development and knowledge flow by stating its weakness, admitting the result of the

performance, and so on (Kucza, 2001). There are four schools under the interest of the
researcher with regular hours of drama class, member meetings and club-s play. The

students of Vajiravudh College, Assumption College, Samsenwittayalai School, and
Satriwithaya School have joined the drama club along with people who are involved

are randomly interviewed by the researcher. The data also comes from observation
during the class, play rehearsal and performances. The advisors of the club are also

targets of this paper.

The objectives of each drama club:

Each club has around twenty to thirty students from Mathayom one to

Mathayom five. As an elective subject in school hours, they are the students who have
passion in dramatic arts. If not, they active in participating in exercise with confidence
and enthusiasm. The school's policy allows the club to regularly hold small scale to
large performances. Only at Satriwithaya School are there changes in its timeline and

club hours each year. These are the objective of the drama clubs at each school.

Vajiravudh College:

to let those who are interested in dramatic arts or Thai performing arts exercise

their skills and body movement. The selected play for annual school

performance mostly relate closely to their language skills .
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Assumption college :

to encourage the students to work creatively as a team and develop their logical

thinking in finding solutions with reasons. To support their aesthetic
appreciation of art, music, and performances. To develop their confidence .By

allowing the students to learn by practice, it also creates a strong tie between the

teacher, students, parents, and Assumption community as well.

Samsenwittayalai School :

to have a space for those who are interested in dramatic arts with the chance to

experience theatrical works . By making the school play, the students can

develop not only their particular interests, but also their social skills on working

with others.

Satriwithaya School :

As the name of SW speech and drama club, it aims to focus on building the

student's confidence in public speaking and performing.

The knowledge transfer:

The drama club of Vajiravudh and Assumption College has worked with other

theatre experts or networks. For Vajiravudh, Miss Sirinya Jorratet as the advisor of the

club will step aside while letting the director or experienced people work with the

students on the production throughout the semester. Sathasai Ponghirun, also known as
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Kru Saw, is the alumnus of this school who has finished his Bachelor-s Degree in
Performing Arts at Srinakharinwirot University. With his Ph.D. in Thai performance, he
IS now teaching Performing arts at Srinakharinwirot University. Kru Saw has worked
with the club on many plays written by King Rama the Sixth. His lessons have focused
on acting and voice training. With his experience, Kru Saw has transferred his tacit
knowledge to the students allowing the students to do exercises and act on,off stage. A

few students who are interested in other areas such as script writing and stagecraft have

to study on their own. The first reason is because the advisor has no background in
dramatic arts. Secondly, the club hours are limited which is meant for production
making. Thirdly, the guest speakers like Kru Saw are experts in some areas of drama
where they are confident in sharing based on their experience.

Miss Sasithon Nuonjan, the advisor of the AC Drama Club has played a more

significant role. With her background in Thai performing arts, she has studied the basic
knowledge of dramatic arts from Sodsai’s text. She provided students with an overall

view of drama even though the club has worked with the Naked Masks Network led by

Ninart Boonpothong. Sasithon lets Ninart who has lots of experience working with
children share the tacit knowledge where the books are left out. Skills like directing,
scriptwriting, and design are some examples of what the students are eager to know.
The advisors allow them to work on their own and do the trial and error. The student
will receive the explicit knowledge from Sasithon and the tacit knowledge from Ninart.

Some students with high potential can transfer both explicit and tacit knowledge into
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their own knowledge. It might not be complete tacit knowledge since their production
timing is very short. In addition, it is hard to see the knowledge transferring to a form

of notes or documents since the students do not take the club hours as serious subjects

for examination, but more as leisure time.

Samsenwittayalai works almost the same way, but the advisor of the club, Miss

Mayuree Wongthongkum is a Thai/drama teacher herself. And with the support of the

club alumni who continue their study in dramatic arts, they often join the class and share

their experiences with the students. Miss Mayuree encourages them to do and practice
in a form of production separating work as the production crew. Students then can
explore their love in many fields. The transfer of knowledge that occurs is similar to the
AC Drama Club.

Senior students have played an important role at Satriwithaya School. As they

are the one who set and share the knowledge with the members, they pass knoweldge
from one generation to another in the form of exercises and games, which creates a

limitation. This is unlike the tacit knowledge from the alumni. There used to be a
Burmese teacher in charge of the drama lesson and the club-s advisor, but it lasted for
only two years. The members of Satriwithaya drama club have to rely on the seniors
only. The students try to search for more materials and contact people in theater

production, yet there has still been a change within the school policy toward this subject

matter.
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School Vajiravudh AC Drama Club | Samsenwittayalai | Satriwithaya
Drama Club
members 20 25 30 15
Mathayom | 1.5 4.6 2-6 14
teachers Miss Sirinya Miss Sasithon Miss Mayuree Naing Mya
Jorratet Nuonjan Wongthongkum Mon
(resign in
2015)
Thai teacher Thai performing | Thai«drama Drama
Arts teacher teacher teacher
Reference Based on Thai | Introductionto | Introduction to Drama Text
literature Dramatic Arts Dramatic Arts for
analysis (1981) 2013 Satriwithaya
School
English
Program
(2015-2016)
Knowledge | Hiring the Cooperate with | Basic knowledge | Based the
expert in the Naked will be presented | textbook,
teaching, Masks Network | in Powerpoint, learn from
mainly in term of and let the senior
directing the workshop and students explore
annual school | production themselves while
play along with doing a
seniors support | production with
advisor and
seniors advice
play King Student-written- | Student-written- Still in debate

Vajiravudh's
Literary Work

plays, classical

play

plays, classical

play
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and the
classical play
of Shakespeare

production | Annual school | Annual school Annual school Small plays
play play and youth | play
And small festival And small plays
plays
crew Actors and Director, Director, actors
back stages playwright, playwright,
actors, costume | actors, stage
designer manager,
designers, etc.
Problems Want to Want to see No job Repeated
from explore other | what the description which | exercise
students’ areas other professional puts all the No source of
view than acting theatre is weighs at the knowledge
director
Comments | If the budget is | There should be | The student needs | The
from enough, the the textbook for | inspiration of understandin
teachers’ students drama students. | what to tell. g between the
view should see teacher,

other people’s

production

parents, and
the students
are not

connected.

Table 5 The Knowledge Culture of the Flow Drama Clubs
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The problems and suggestions:
From the interview, Piyapond Charuprakorn the head of Satriwithaya's drama
club stated that students are bored of the same repeated workshops. Searching from the

Internet does not work well since they cannot check whether or not they did the exercise

correctly. Piyapond said that they need a guideline for what should be taught in class.

After their advisor left school, they tried to invite people in the Dramatic Arts field to

be guest speakers or workshop leaders. Due to the changing principal and school policy,
there have been few performances and showcases this year.

On the other hand, Miss Sasithon and miss Mayuree both base their lessons on
Dramatic Arts textbooks written by Sodsai and teachers of the Dramatic Arts

department, Chulalongkorn University. With their experience taking responsibility on
the drama clubs, they can adapt their lesson for the students better than others. However,
since they are at the school most of the time, texts need to be updated. In terms of
education or choice of careers, this should be shown to the students. The source of

inspiration or an interview of expertise might help them see or understand about

dramatic arts in a broader area, advisors suggest.

Ninart Boonpothong as the leader of the Naked Masks Network suggested that

from his experience in lecturing and developing student's skills through drama at many
schools, it depends on the cooperation mainly with the principal under school policy.
There are many places that want to a performance but they do not have any tool. Ninart

has worked on his own Power Point presentation for background knowledge of
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dramatic arts but did not open to public. He has trained the leader of the club to lead
some acting exercises. His team includes university students which can easily connect
to people of the same age.

Vajiravudh-s drama club has its own reputation on choosing great literature of

King Rama VI along with the classical plays of Shakespeare in order to study the

structure of plays. Some students state that they are interested in writing their own play
but not much space to exercise that. Since then, advisor has let the students showcase
their short play during the month without school play. Sirinya said that since she is a

Thai teacher, the literature analysis is what she can teach the students, but other than

that she prefers to let other experience people to join the club. According to the
audience-s appreciation, there is a large budget for the club-s development, so Sirinya
can hire guest speakers with skill and knowledge.

It can be concluded that the four drama clubs have shared similarities and
differences in their knowledge culture which can lead to problems which will be

discussed below.

1 School Policy and Budget
One of the factors that have a major impact on the drama club is the school

policy. Satriwithaya School is one of four schools where students have to face problems
on their own while the advisors position is left empty. In contrast, Vajiravudh College,

Assumption College, and Samsenwittayalai School have stability in the policy of

performing a school play annually for parents and others. They have received
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favourable feedback most of the time. However, only Assumption College, and

Samsenwittayalai School have faced the fact of their production problems and have

tried to find solutions for the next project. With active advisors, the students receive
benefit of dramatic arts knowledge as well. Both Assumption and Samsenwittayalai
students have been encouraged to learn by doing. The positive outcome is that students

can explore many areas of drama, but there is also another major problem.

2 Limited source of knowledge

The problem starts when the students cannot find what they want to know. They
try to search online but cannot find an answer. Seniors are then in the position to help
for specific skills such as script writing, costume design, and so on.

The teachers admit that they have limited experience in producing a play. The
guest lectures also specialize in specific areas. Sathasai Ponghirun, as an acting and

voice trainer, is in charge of directing a play with less attention paid to the training in

the designing and technical areas. Ninart Boonpothong himself is a playwright and
director who never stopped working on new plays. There is no doubt of his skill in

writing and adapting plays which is shown by the award he received from the IATC

Thailand Dance and Theatre of Best Adapted Script of a Play Performance. As a
director, he has worked on creative drama for many years. He allows the students to

work and explore on their own rather than directing them. The leaders that he has trained
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can direct the group effectively regarding how to check on the reaction or how to guide

the goal of an exercise, but most of the time, it is a relationship-building workshop.

3 Lost in translation
As the main knowledge in drama clubs is based on practice, the students are
often confused about technical terms that the experts use, especially during the

production. Sometimes they are even confused by the senior's advice. Some might say

that they have limited time to make a production, although the members stay in the club

for at least two years. It means that the basic knowledge should be taught since the
students join the club, and they should not waste their time on what they already know.

Tied to the second problem is the problem on fundamental dramatic arts knowledge.

4 Production crews
It can be argued that production management has to deal with a small number

of club members. Vajiravudh College, Assumption college, and Samsenwittayalai
School allow the students to learn by doing a production and being part of the crew.
However, each school works differently. Samsenwittayalai is most likely to have a

complete production because each position is covered, from business manager to stage

manager and designer. For the AC Drama club, it is not clear for the stage manager and
designer. They often focus on the director, playwright, and actors. While most of
Vajiravudh students are actors, they hire someone from outside to do the directing. The

students will learn from the team.
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The researcher had a chance to watch <Hope~ a performance by the AC Drama
club and join the post-talk with the crew and the audience. Even though the school play

has often received positive feedback, it can be assumed that the parents did not have

high expectations of the production, but look at it as a showcase. One of the reasons
might be the performing place is not a theatre. Some might not understand the
significance of those behind-the curtain positions as well. The problem is much clearer
when the school production has to perform at other schools. Without the person in
charge of each task, it is hard to manage the rehearsals. Though some students stated
that they want to do those jobs, they do not know where to start. Students have already
tried to search online but what is there is suitable for them. Language is the first obstacle.
Technical terms are another obstacle. Video helps but it is still hard to follow.

After talking to many students, the pre-production focuses on the acting exercise

more than doing play analysis where the researcher thinks it is one of the important

processes. Being able to analyze the play will help the team work easily in the same
direction. The message will be delivered to the audience in a clearer way.
During the rehearsal, another problem is that there is no job description for the students.

Even the actors do not know if he has to remember the script or prepare himself before

acting. VVoice projection seems to be one of the weaknesses as well as stage use.
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Conclusion of the knowledge culture

The principal, the teacher, the students and parents involved with drama clubs

all want to see and experience the performance as it is the solid result of the process.

Being part of the club and performing on the stage are ways to make the students

themselves and others proud. Some might want to have fun with friends. Some want to
be a star. While some of the students look further for their future study at university
level, they need something much more than space to practice their skills. Even though

the objectives of the drama clubs are to give the students a space to exercise while
developing their drama, language, and social skills along with other benefits from being

part of the production, the knowledge that has been provided is not enough. It needs to
be enjoyable for the high school students.

Other than learning by doing, the knowledge is verbally transferred from the

teachers, advisors, alumni, seniors, experts, or among students themselves. There is no

center of knowledge where teachers, students or those who work with them can join

and share both explicit and tacit knowledge. Social media like Facebook is used for club
updates rather than a knowledge space. It is not connected to other school-s clubs or
theatre troops. There is no news or activities update on Dramatic Arts or other school-s
plays. This means that not only the knowledge, but also the data and information are all
hard to find.

In terms of explicit knowledge, these students are not aware of terms and theory.

It is understandable that there is no serious examination or grading system. Lecturing
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on serious matters might be too difficult for them, but they need to know what they

need to know not only what they want to know. The students then should see the
significant role of these terms and theories on helping their production work properly.
On know-how, the ability of learning for each student is different. It is due to the club
management, the chance of exploring their areas of interest along with the expertise’s
style of working. The students from the four clubs are encouraged to be on stage as
actors while only a few students will have a chance to be a director, a designer, etc.
Hence, many areas of interest are not provided in any form.

Further interviews on the website, both the students and teachers are enthusiast

about the online resources. Since they have experience trying to search for dramatic arts

knowledge online with the results that there are very fewer websites available than they

expected. By offering the students the website where the knowledge is in Thai, they are
simply excited. In terms of online usage, the students prefer short text, with video clips
rather than pictures. Social media tools such as Facebook, Instagram, and Twitter are
mentioned as a communicative tool which they use every day. But they are not reliable
enough to be an academic reference. Teachers make suggestion for a source of
inspiration and education advice for students. However, in the next process of

knowledge management, there will be an analysis on the dramatic arts knowledge that

should be provided to the high school students.
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1.3 Codify/Create

Knowledge Capture and Creation is the first stage of Dalkirs KM cycle. Where

it is divided into tacit knowledge capture and explicit knowledge codification, the
research has clarified the stage into three phases; identify, analyze knowledge culture

and codify/create. Unarguably, tacit knowledge referred to as know-how (J. S. Brown,
2001), is regarded as the most valuable source of knowledge, and the most likely to lead
to breakthroughs in the organization (Wellman, 2009). Since then, some of the tacit

knowledge has been transferred to be explicit knowledge in book form as listed in the

process of identify. Codify the explicit knowledge is then the phase of choosing and re-

organizing the existing knowledge

What the students need to know What the students want to know
KNOW-WHAT KNOW-HOW KNOW-HOW
-What dramatic arts is -how to watch a play | -how to do the acting exercise
-What the components of -how to be a good -how to make a play
dramatic arts are production crew -how to use the body
-What elements of the play -how to criticize the
are play

-What the play production

consists of
-the theatre space in Bangkok

-news and activities

Table 6 The Comparison of What the Students Need to Know and What They Want to Know

To provide dramatic arts knowledge to the high school students, it is important
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to give them what they need to know rather than what they want to know. But the two
objectives can be met at the right time. From the first two phases of identify the existing

knowledge and analyzing knowledge culture, the table above has shown the list of what

should be provided to the students. It is obvious that what the students want to know is
know-how while they need the fundamental knowledge of know-what since they all have
little background on dramatic arts. Step by step, they should be able to apply from know-
what to know-how with their own experience. Tacit knowledge has been captured

through some topics and transformed to be the explicit knowledge during the KM

process in which will be explained later on.
With the concern of «information anxiety> and «information overload~, the

researcher has divided the knowledge that will be provided to the students into

Dramal01 and Dramal02.
1.3.1 Dramal01: The audience, what is performed, performance

1.3.2 Dramal02: The plot structure, the play interpretation, acting, criticism

DRAMAI101

There are many things that the students should know in order to make a good

production. Since then, what they really need to know as “know-what- is in doubt. The
analysis of the dramatic arts textbooks has shown concern of «being an audience- as
the reader can relate and create the theatre culture. Wilson's The Theatre Experience

and Sodsai-s Introduction to Dramatic Arts share in common that the drawing of
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readers to the dramatic experience is the very essence of theatre, involving the play
script, the performer, and the audience in a variety of relations that cannot easily be

sorted out.

The Audience

Introduction to Dramatic Arts, the title of textbook named after the university

course, does not have this chapter, yet it is used in the very first class of the course.

Although there are not many theatres in Thailand, it is the hope that the students have

experienced the theatre as the audience. While in university level, the course often

gives a chance for them to explore many venues and performances, the school policy

has not stated it as a must for budget managing. Therefore, there is data gathering on
the theatre and its contacts as well as the news on what is performed at the moment.

This should be good information for the students where they can learn by their own

experiences.

Sodsais very first chapter educates people on the importance of studying
dramatic arts. Other than entertaining, it can elevate the intelligence and spiritually
enhance the mind and soul. But there is no know-how to achieve at those stages of
mind. Should there be a guidebook? And is it necessary? There is Nopamat Veohong-s
Doo Nang Doo Lakorn, meant watching films and plays. Understanding today's
theatre by Edward Arlington Wright is the only book that can be used as “how-to~

watch the play. Nevertheless, it is based on English culture. As the audience herself,
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the researcher lets the discussion on «Thai manner in watching the play~ happen
among the experienced people in Theatre. Even though there is no fixed rule about
how to watch a performance. The researcher has marked on what Thai theatre goers
should basically know.

1) They can read the theatre preview, review, or the play. Even though there is

not much of these materials to help the audience decide on ticket buying, it is

the information that can be useful knowledge for the theatre goer.

2) The poster should state when the play starts. Thais often take it as the time
when the door opens. For some plays, they are not allowed to enter at all which
creates a problem for theatre management.

3) During the play, the audience should not communicate, both verbally and
non-verbally, through their mobile phones. Watching a live performance
requires full attention on what is happening in front of them. It can be assumed
that they do not know why they have to do that or how it will affect others.

4) If they have a question or an opinion toward the play, they are very

welcome to join the post-show talk or directors talk after the play ends.

What is performed

Drama requires the reader to contribute more than most other forms of fiction

do. Not only must the reader see and understand what is explicitly said and done, but

one must also be aware of all that is implied or left unsaid. We must be sensitive, as in
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real life, to the implications, unspoken feelings and even deliberate deceptions typical

of human interaction (Brockett, 1988).
The term What is performed is from the play script. To understand it, most

textbooks use the six Aristotelian elements of a play; plot, character, thought, diction,

song, and spectacle. Studying other English textbooks, many authors have rewritten the
theory in their own terms with examples from famous plays. As knowledge for high
school, it will be kindly introduced to the students with the terms and definitions. This
might give them the idea what to focus on while watching the play.

As literature and plays are related to one another, they are unique in their own

styles in term of writing, reading, and its meaning. The Thai teacher who is in charge of
teaching drama will use the Thai literature analysis on drama. Even though they share
some parts in common, the value of the play is realized when it is performed on stage.
The analysis is not for the understanding of the play, but to put in live action. Play comes
from live. The students need to be able to notice and read between the line by having
the knowledge of the elements of the play. Next, Dramal02 will introduce them to the
plot structure.

Comparing between the two Introduction to Dramatic Arts, it can be said that

there has been revision after people have known and used the terms within thirty-two
years. As the primarary concern,Aristotle’s elements of the play has become the first
chapter of this textbook. The explainations of those six terms have been re-written by

Nopamat VVeohong in more understandable and comparable ways to what people often
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misunderstand. Taking “plot> as the example, the word plot” in Thai is “Krong Rueng~
while only the later syllable “Rueng” means the story. Plot and story are then often mixed
up, not just in class, but also among people in Thai society.

Nontheless, there are a great diversity of performances from mimes, improvised
scenes, musical plays, and spoken dramas, some of which do not require a script, but to
understand theatre, the audiences need to know who takes actions, what happens, what

are the obstacles, and how it ends.

The performance

Dramatic Arts or the art of theatre are collaborative arts which normally requires

creative effort and cooperation of many people. From the observation in high school

drama clubs, not only students, but also principals and parents often value the actors as

they are up on the stage. Since then, there have been many production crews that should
be put in the spotlight because each one involved on the team helps complete a unified
play.

Sodsai has listed the members of each department in one production. But to
consider the scale of a school's production, there will only be some positions left in
DramalO1. This part aims to introduce the students to the business manager and his

crew, director, stage manager, designers and actors together with their important roles

toward the production. In order to make them able to manage the production more

professionally, they need to see the relationship between one another and the whole

production to create a unified performance for the audience. This can be counted as the
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«how to- guide for students, and the knowledge here is meant to provide the overall
picture of dramatic arts so that they can study deeper in Dramal02.

From the analysis of knowledge culture, many schools put high value on the

actors of the school play. To assure the students can see the value of each person's duty,
the Anotoinette Perry Award for Excellence in Theatre (Tony Awards) and Laurence
Olivia Awards (Olivier Awards) are examples of international recognition given to
individuals, productions and performances. Without these people behind-the-curtain, the

message of the play cannot be completely delivered to the audience.

Dramal01l is the very first step into the drama world for students introducing

them through the dramatic experiences through the three basic elements of theatre: what

is performed; the performance; and the audience as each element is essential, and each

affects the conception of the whole - the theatre. It should help the students to understand
the overall picture. With this fundamental background, the students can use the <know-
what- background to learn further on the “how-to~ knowledge endeavoring for the “know-
how- and <know-why~ level. It is divided into three parts as the three components as a
theatre. From this knowledge, the researcher has mainly used the text from 1981's
Introduction to Dramatic Arts and only the play elements part is from 2013-s
Introduction to Dramatic Arts. The reasons for reusing the existing 1981 text are;

1. Itis the only textbook meant for high school students .

2. It has been only being published in the year 1981 with a limited number of books.



79

3. It was written by the pioneer of dramatic arts in Thailand, Sodsai Pantoomkomol

who has experience in teaching beginners.
4. With respect to the author and this piece of art, it should be used as the original.

5. Because it has been reproduced by photocopying among the Thai performing Arts

students of the Fine Arts Department )Silapakorng, it should be accessible as an
online resource .

6. The introduction to the dramatic arts world in Thailand is very well written in terms

of studying, and participating.
7. In other Thai dramatic arts textbooks, they use Sodsai-s text as a reference, but the
first two chapters have not appeared in others .

It cannot conclude for now that the language of the text will have an effect on the

students or not. Yet it is worth trying on republishing this Introduction to Dramatic

Arts (1981,

DRAMA102

Continuing from Dramal01, Dramal02 will take the students to explore deeper

about plot structure and play analysis. These two topics are important to theatre people
individually and collectively. Directing, acting, and criticizing are also presented in
<how-to~ form written by the experts themselves. It has been reused here to transfer their

skills as tacit knowledge into the text-based explicit knowledge as externalization. There
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is also the combination of transferring of explicit to explicit knowledge of the two books

in order to create a complete cycle of dramatic arts management.

Plot Structure

It is easy to focus on the six main ingredients of the play according to Aristotle.
They are what the students have to find, not how to find them. This is about “how~. The
plot structure is not mentioned along with Aristotle’s “Plot> in Introduction to Dramatic

Arts for High School Level, but in the very first chapter of Introduction to Dramatic
Arts, Nopamat states the technical terms that can be used to examine the linear and

causal structure; nonetheless they are written in a disorderly fashion. This is one of the
weak points of the text causing the students confusion. The reason is because the
chapter explaining the six elements of the play are arranged from Aristotle’s most
important term «plot- to «spectacle” in an organized manner. Therefore, students or
readers can follow all the terms, which are listed orderly.

Another problem is on how to find the main character or the protagonist of the

play. This is seldom mentioned in Thai textbooks and there are only simple explanations
in English textbooks. The main character or protagonist is the starting point before
examining plot structure since it has been told from the action of this character. In other
words, many students have picked the wrong character for the plot telling. Talking to

experts and observing in classes at the university, even the actor sometimes misses the

lead by the wrong character
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In DRAMAL01, this is knowledge where it has been rewritten in

words/questions to guide the students of know-what the term really means)to know-
how (o find the action in the play) expecting them to be able to apply it later on.

Concerning information anxiety and information overload for high school students,
only some terms need to be taught in a way that will help them see the play as a whole

at the fundamental level. Seeing that some terms have been used a lot, not only for

theatre, but also for film, they should be explained in a simple way to encourage the

students to analyze the structure before facing the harder task of learning play analysis.
The terms that have been depicted are; Exposition, Point of Attack, Crisis, and Climax.

Along with each definition, most of the time, there are example actions of the
main characters from many plays, like Oedipus Rex, A Raisin in the Sun, An Enemy

of the People, First Blood, A Streetcar Named Desire, Macbeth, Hamlet, etc. These
referred actions might work well for those who have read the play. To choose examples
for Thai high school students, the researcher decided to use the seven-minute musical
animation <Lava» by Pixar Animation Studio. It was theatrically released alongside the
88" Oscar winner for animated feature. There are only two characters with a simple plot
structure. <Lava- has a touching lyric that is not difficult to understand along with its
computer-animated images. It then has been used as an exercise in which students need
to find the actions in <Lava- to fit the four terms; Exposition, Point of Attack, Crisis,
and Climax.

The exposition matches the lyrics of <a long, long time ago there was a volcano
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living all alone in the middle of the sea” whereas the point of attack is <Years of singing
all alone turned his lava into stone until he was on the brink of extinction». Jumping all

the incidents to the crisis where Lava meets its dead end, it is when it is under the water

with no lava or song. The climax is when the main character makes the biggest decision
in his life, which is to expose himself up above the sea to be with his lover. If the

students are able to figure out these four actions, it means that the basic knowledge has

been understood. Starting with the short story that the students can relate to, <Lava~ is a
first easy step that they should feel encouraged to analyze plot structure. The next step
is to let them use the terms for a short play.

For high school students, only some terms need to be taught in a way that it will

help them see the play as a whole at the fundamental level. As some terms have been
used a lot in people’s conversation about films, they should be explained in a simple

way to encourage the students to analyze the structure before facing the harder task of

learning play analysis.

Here are the terms that have been depicted; Exposition, Point of Attack, Crisis,

and Climax.

Play interpretation (for director, and production)

Because drama requires the reader to contribute more than most other forms of
fiction do, not only must the reader see and understand what is explicitly said and done,

one must also be aware of all that is implied or left unsaid. This will allow the students



83

to feel sensitive to those implications and unspoken feelings deliberating human

interactions just as in real life.

Chapter four of Introduction to Dramatic Arts is on directing the play written

by Dangkamon Na-pombejra, the director and the former chairperson of the Dramatic
Arts department, Faculty of Arts, Chulalongkorn University. As mentioned earlier,
reading the play helps to understand the implication. Dangkamon said that it is the
directors task to analyze and interpret the play (Intro, 2013). However, as stated in

Dramal01, the production members should be able to do so which will be beneficial

for what he or she responds to as well as the team’s unity. The key words for this part
are <objective» and «action~ not included in the message, the beat and the through-line
action of the play. The reasons that the chapter he wrote has been modified is to let the

cast and crew be able to see the relationship of real life and the theatre world of the

play. Because there are not many examples from the play just like the other chapters in
this book, real life situations will be used as examples allowing them to the connection.

The theory of character and dramatic actions are used for finding examples. One
will get what one wants by taking action to reach the objective. The first situation is A
falls in love with B. To get B to love A back, A does many cute and kind actions to B.
If B feels the force of A's action and expresses the love to A, it means that A has

succeeded in reaching her objective.

Another situation is more complex. It is the dialogue between a mother and her kid.
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After the class is over, Ryu plays football, has dinner and plays games with

friends till late night

(Ryu opens the door,)

Mom: Why are you home so late?

Ryu: Um | need a shower.

Mom: hungry? | can cook you something.

(Ryu goes upstairs to his room,

Ryu: No

Mom: Knocks on the door, | will leave it in front of your room.

Ryu: | just dont want it

According to Francis Hodge (1982), « (1) A does to B; (2) B feels the force of A's action
@djustment) and decides what action to take; (3) B does to A; 4) A feels the force of B's
action (adjustment) and decides what action to take.» The situation fits what he said. 1)
Ryu returns home late. 2) Mom feels worried about the action and decides to ask. 3) Mom
wants to cook him food. 4) Ryu feels guilty and decides to ignore the care.

The students need to be able to answer what is the need of the main character,

what is his action and what is the objective. Even though it seems simple, it causes much
confusion to freshmen. The situation will bring the unspoken words to the surface
related to the everyday life conversations.

These two parts of Dramal02 cannot be done by reading and thinking. They

need to be asked and answered. It can be a discussion among the members of the drama
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club, between the advisor and students, or the guest speaker and students. However,

under the concern of accidently forgetting knowledge, it should be appear in a form of

text so they can revise it on their own. For the unintentional act of not capturing the

knowledge, the process of blended learning by meeting or lecturing will help them

recognize the use of the knowledge. It can be said that those eliminated terms are, for
now, unlearning and avoiding bad habits to reduce complications. Observing the Play

Analysis course, the researcher has found that it takes time for the students to

understand and use the terms correctly and practically. Plot structure and play analysis

should be used regularly or else it can be forgotten.

Acting

As it is one of the areas that the students have experience with, practicing and

being on the stage themselves, they should be able to turn this into the know-how and
even know-why. The section will present three definitions of acting, how to be a good
actor, and how to get ready for a stage performance. Chapter 5 of Introduction to

dramatic arts on acting is written by Threedow Aphaiwongs, who has graduated and

taught acting for years. The skill knowledge is now in text form, yet it needs to be

practiced to create internalization and socialization among the students.
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Criticism
The last part of Dramal02 is on criticism. Many English textbooks include this

chapter along with the audience topic, but in this context, it would be better to let the

students know how the play works. Criticism is in Chapter 10 of Introduction to
Dramatic Arts (2013) and is written by Pawit Mahasarinand, university instructor and
theatre critic. The part that will be presented here is the definition and how to review
performances. Since there is the assembling of Thai theatre critics integrated with the

International Association of Theatre Critics, IATC Thai Dance and Theatre organizes
the ceremony for outstanding awards and publishes IATC Thai Dance and Theatre

Review. The annual booklet will be the reviews of performances in Thai and English.

The researcher has provided the booklet for free-download.

Text, Picture and Video
DramalOl and Dramal02 are considered to be part of the formal text-based
approach through the use of technologies. As the functions of the instructional website

aims not only to provide the online learning material, the website can have the online

teaching tool as well. For the individual learning activities and outcomes, blended

learning tools with video clips will be presented as well.

| can speak in five minutes what it will otherwise take me two weeks to

get round to spending a couple of hours writing down. The process of
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writing something down is reflective knowledge; it involves both adding

and taking away from the actual experience or original thought.

Reflective knowledge has high value, but is time consuming and

involves loss of control over its subsequent use (Snowden, 2002, p.3).

Even though the researcher aims to encourage the students to read, it is

undeniable that students aged 12-17 might enjoy watching video rather than going
through the text. This medium is to reassure that they will learn something from
DramalO1.

The trial video clip of Dramal01 is in the form of an educational television
program divided into three breaks of the three topics; the audience, what is performed

and the performance. Kiattipoom Nantanukul, Konthorn Taecholarn, and Peangdao
Jariyapun with three different specialties host the clip. Along with the script, they
effusively share their own experiences and skills throughout the conversation. There are
inserted pictures and interview clips. For instance, Yuthana Lorphanpaibul, a

distinguished television and stage director along with Dujdao Vadhanapakorn, who
won three awards from IATC as a female artist and art director, has shared their

opinions toward what a good director should be. While Yuthana has highlighted how

the director should be able to read, understand, and interpret a play, Dujdao said that
the director should spend time on that particular play till he or she gets the participation

ideas, and be able to give the clear the direction to the crew with an open-minded space
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to work together. Other than well-known directors, and performers sharing their opinion
toward some topics, teenage actors are included to make the students feel related.
This clip can take the student to the knowledge beyond the text- based

Dramal01. Much tacit knowledge has been shared through the experienced hosts.

2.Knowledge Sharing

Dramatic arts in Thailand knowledge creation has happened through the 1981

and 2013s Introduction to Dramatic Arts. Nevertheless, many students might face what
Wurman (1989 called «Information Anxiety» where they might not understand, know
where to find or even know it exists. Notwithstanding, the desire of the students is

mainly on the production part; what they need to know is the fundamental knowledge

to understand the whole picture before learning tacit knowledge. Some parts of the two
textbooks have been codified online into two parts; Drama 101 as text and (trial) video
based, and Drama 102. Video is the medium where explicit transferring to explicit
(combination) and tacit transferring to explicit (externalization) knowledge is part of
SECI: Knowledge Conversion. But to complete H. T. I. Nonaka (1995) knowledge

creation process, there is Ba, the place where information is interpreted to be knowledge

for participants, which is the website. In Dalkir (2011) model, this is the stage of

knowledge sharing and Communities of Practice, whereas share is what Evan, Dalkir,

Bidian coined in KMC.
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Blog or web log is an online journal in the form of a Web page that is comprised
of simple bullet list of hyperlinks, postings, ratings, and comments where the newest

post will be on the top of the page while The World Wide Web (or just web) is an

application used to access information resources through the internet with specific

protocols to identify and locate that information (Mills, 2006, p.56-57). The website that
the researcher has designed for dramatic arts knowledge is usually in the form of a blog.
But the differences are:

1) www.deklakorn.com is a new Domain Name Server.

2) www.deklakorn.com is a written website without using any platform on the blog
software.

3) www.deklakorn.com is not an online journal but academic references and resources.
4) www.deklakorn.com is not organized as a blog where the latest article will show up
on the top of the page. It needs good separation for each article and each section.

5) Blog needs an interactive function with the users on creating the conversation. But it
will be part of www.deklakorn.com.

6) www.deklakorn.com provides an article or written document as a reference. By citing
the website, it will be more reliable than the blog.

Even though www.deklakorn.com has a «blog~ as a reference for simple functional

design, it has adapted and added more linkable and reusable data as a network on the

website itself.
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Notwithstanding, www.deklakorn.com can still arguably be developed from
web log as web 2.0. There are questions of privacy and security connected with the
aspects of copyright and intellectual property for online websites. An authoring system,

tracking and security features are still the problem that people are concerned with when

it comes to the Internet. Yet this instructional website is the hypermedia using the
technology to reach the better learning outcome. Professor Tara Brabazon, the author
of « The Google University» said that the thrusting power of Internet search by Google
will in fact produce an entire generation of noncritical thinkers (Porto, 2008). On the
contrary, Downs (2004, shares this idea: <the process of reading online, engaging a
community, and reflecting its outline is a process of bringing life into learning~.

Whose site is it? Who wrote the text? Is there contact information? What is the

presentation like? How's the spelling? Is the page consistent? Are basic facts right?
These are some guideline questions testing a source on the Internet by Clegg (2006).
www.deklakorn.com has the purpose to encourage students not just to read, and think

critically, but also to watch and understand dramatic arts while validity of the

information is its priority. All the guided questions will be answered through the
homepage of the website. Even though some people might view the bright side that
there can be a self-correcting system that produces more accurate and recent data, this
website will then not allow for other author-users but the researcher herself to manage

the website to prevent invalid information and double-checking the update.
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McDonald (2006) summarizes that documents are no longer static and
unchanging. As the creation and distribution of information has become more

collaborative, dynamic, and social, as application software evolves to support

“mashups~ that combine both content and functionality from various sources, traditional
definitions of “«documents, their authorship, and their ownership are becoming obsolete
. D). This will happen as the conversation is created by the engagement of the users. In

spite of the commenting area that is provided on each section, it will not be considered

as the main knowledge of the website. The latest updates about dramatic arts will be
presented in a form of short articles provided by experts and academics. The “mashups-

will also appear in a clip video interviewing people who have studied, worked, and have

been involved in a production.
One of the important things that Horton (2006), the author of <E-Learning by
Design~ advises is to analyze learners> needs and abilities. What are the learners: current

levels of knowledge, biases, skills and attitudes? What are their expectations and
attitudes toward learning? What motivates them to learn? How well prepared are they

to use e-learning technologies? These questions have appeared during an in depth
interview with students and teachers from drama clubs as mentioned above. With all
concerns, the website was developed with Merrill (2002) five core design principle
focusing on the learners which are:

- Learners should engage in solving «real-world~ problems.

- Learners' existing knowledge should be activated as a foundation for new knowledge.
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-New knowledge should be demonstrated for the learner.
- Learners should practice the application of the knowledge during the training.
- Learners benefit from encouragement and opportunities to use their newly acquired

knowledge in their activities after training.

Sitemap of the Website

Dramatic Arts knowledge on the website will be divided into five main sections;

should know, should think, should ask, should go, and should watch.

SHOULD KNOW is the main concern of this paper. It is the source of knowledge from
textbooks and books under the consideration of the researcher. It will be divided into
two parts; Dramal0l1 and DramalO2. Because it is the knowledge that the students
«should know~, the text-based information works well as reference for further use, but

video clips are very valuable reflective knowledge that can push the students who have

read the text sense a better picture of the play as a whole.

SHOULD THINK was named SHOULD READ at first. It is where the short articles
are uploaded. The new academic papers, previews, and reviews will be shared to the
students. These will encourage them to think, analyze, criticize, and look over the

present issue of dramatic arts.
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Reading activities on E-learning is used when learners need deeper knowledge
on a subject with no time to develop interactive material, available well-written
documents, and skillful readers with motivated passion to read on their own (Horton,
2006, p. 78). The first two parts are mainly text-based as to be further references in
their study and to encourage them to practice how to read. Yet, other material such as

video will be developed as the supportive medium.

SHOULD ASK is the open area where the students, teachers, or even parents can post

the questions. It will be selected and answered by the experts in each field.
Directing: Dangkamon Na-pombejra, Bhanbhassa Dhubthien

Acting: Threedow Aphaiwongs, Sasithorn Panichnok

Playwriting: Sawita Diteeyont Ph.D., Parida Manomaiphibul, Ph.D.
Stagecraft: Krissara Warissaraphuricha,

Stage Management: Piyawat Thamkulangkool, Arunwadi Leewananthawet
Set and Costume Design: Assoc. Prof. Rittirong Jiwakanon

Musical: Assoc.Prof.Charunee Hongcharu, Kiattipoom Nantanukul,
Theatre Studies: Kiattipoom Nantanukul, Kulthida Maneerat Ph.D.
Criticism: Pawit Mahasarinand

Applied Drama: Pornrat Damrhung
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SHOULD GO is the list of the space or theatre that are used for performances

throughout the year.

SHOULD WATCH is the updates of what is performing along with the interesting

talks or activities that is linked to the theatre.

Below is the overall sitemap of www.deklakorn.com

deklakorn.com

should go

DramalOl Dramal02

: what to

theatre

performance

play analysis

directing

acting

play writing

set and costume design

play review

etc

Figure 14. The Sitemap Diagram of www.deklakorn.com
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The knowledge-creating process is now in the stage of Ba under the website
www.deklakorn.com as a space to share knowledge creation. For the last stage, it is the
inputs, outputs and moderator of the knowledge-creating process which involve not
only the researcher herself, but also the web-creator, and the experts who join as the
content-providers in order to grow and shift through the continuous knowledge process.

In the knowledge management cycle, as there is the creation of dramatic arts knowledge
for high school students, the next stage is the knowledge sharing and dissemination

where technology has become one of the most powerful tools for CoPs. In this study, it

is among the students in drama clubs of the four schools; Vajiravudh College,

Assumption college, Samsenwittayalai School, and Satriwithaya School.
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the researcher/website adminstrator cooperation with the four drama clubs

Figure 15 The Knowledge Flow of the Four Drama Clubs through

www.deklakorn.com

From the chart above, there are some KM relationships that have been practiced while

the website administrator has linked to the four clubs. The social relationship and

knowledge flow as part of the KM sharing has shown itself allowing the web administer
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and the TV host as the experts themselves to understand the CoPs. As
www.deklakorn.com does not serve under any particular school, it can be a neutral
space, which might lead to strong ties between high school drama clubs. However, it
aims to develop a stronger network between each school with the help of experts. Yet,

it needs cooperation between the students or the advisor of one school to another.

To prevent the problem of knowledge credibility, the site has cited the

references together with the name of the web-administer, the article writer, and those

who are related in the section About.
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| ABOUT | SHOULD KNOW | SHOULD THINK ~ | SHOULD ASK | SHOULD WATCH | SHOULD GO |

3 deklakorn
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Figure 16 Website Homepage www.deklakorn.com

According to Kucza (2001) study, sharing knowledge is a complex and difficult
process where there are two ways of how knowledge sharing is performed: knowledge
pull and knowledge push. The active pull of knowledge needed is when the right

knowledge has to be found which is about searching either direct communication

between people or by utilizing IT systems(Kucza, 2001). Kucza has described that
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knowledge push might be sensible to let people know about new knowledge, especially
those who will not search for specific topics concerning their everyday work over and

over again. The website aims to allow the students to pull the knowledge through the

search tool as well as the SHOULD ASK section where they can find the answers to

their questions. On knowledge push, each section will encourage the students to explore

the overall area of the site in order to know what is available online, but it will not be

developed in formal detail as Kucza has stated.

Dalkir (2011) suggests that it is also important to choose the optimum mix of

technologies and dissemination channels, as various communication media have their

own strengths and weaknesses. Here video clips are uploaded on YouTube. And there

is the use of social networks on Facebook for communicating, and Instagram for news

and activity updates.

M Tube 8 deklakorn Q Upload W

/_lAK[]RN_\

deklakorn deklakorn 2

Uploads

TTTTI#

3:39 RS >

#28819 DEKLAKORN : Drama102 DEKLAKORN : Drama101 3/3 DEKLAKORN : Drama101 2/3 DEKLAKORN : Drama101 1/3
8views * 1 month ago 19 views * 1 month ago 22 views * 1 month ago 34 views * 1 month ago

Figure 17 Youtube Channel Deklakorn
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When it comes to the final step of the knowledge management cycle, the

knowledge has already been identified, created, and shared. Knowledge Application will
be accomplished successfully if the knowledge is used. In the KMC model, after the
knowledge has been shared, the authors have separated the step into use and learn. Use,
in this sense, means that Knowledge assets can be used in encapsulated form (Wiig,
1993). The students might not be able to understand it all as the intervention of an expert
may be required to apply the knowledge correctly and efficiently. This is referred to as
‘recontextualization of knowledge’ (Dalkir, 2011, p. 211). Learn is what Dalkir puts as
contextualize after knowledge application. Learn in the KMC model is the stage where

they can interpret the knowledge to their work, and if the knowledge presented there is

incomplete, the gaps will lead the KM cycle to begin again. In this study, the research
will use the word use followed by the step of evaluation. The KMC ends the cycle with

improve as the decision point whether the knowledge assets is archived, retired or

transferred for future use (M. Max Evans, 2014). In Dalkir's model, it is written as

update, which will be considered as the last stage.

3. Knowledge application/acquistion

3.1 Use

KM is not focused on collecting every piece of information there is and

putting it on the Web, which would quickly overwhelm the organization



102

and users, who would eventually abandon it. The challenge is building

the capability so that it is flexible and dynamic, easy to understand and
manage, valued by people and supportive of a broad based learning

culture. It-s the use of knowledge that counts, not just its storage
(Rosenberg, 2001, p. 66).
The concept of KM can be united with the goals of e-learning to create the larger
ideal of a learning organization-via blended learning, skills directories integrated with
course delivery, and the interweaving of working and learning (Rao, 2005, p. 17). Even

though the design might not fit for all students, at some point it can shape the proper

behavior of the students. The website is an instructional website. Therefore,
www.deklakorn.com is not complicated to use and the structure is clearly shown in the
sitemap (Figure 14). Thus, the knowledge provided as the instruction needs to be
practiced or adapted by the instructors or specialists. The blended learning system has
a very strong tie to E-learning.

Horton (2006) defined <Blended learning~ as a blend in any mixture of learning
forms; classroom, virtual- classroom, or standalone e- learning to informational,
behavioral, cognitive, and constructive strategies. It may mix books to websites, email
to other media delivered on a laptop, tablet, or a mobile phone. Other than the mixed
media that has appeared on the website, face-to-face communication with the users, the
students of the drama club, is available. According to D. Wilson (2005), the researcher

has followed the six steps of the blended learning program:
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1) Determine the need
</A1need is not a want or desire.» said D. Wilson (2005)

From the interview of the students, most of them are interested in making a

«production-. Despite the observation and the analysis of drama club problems, the

fundamental knowledge should be the main focus where it will lead to better

communication and production as a result. The «need~, therefore, is Dramal0l and
Dramal02 as mentioned. However, it is not enough to assure the results of the
performance. The knowledge on Dramal01 is a general picture of dramatic arts, which
should not cause as many problems as Dramal02. Plot structure and play interpretation

can cause errors of use. Training needs will help monitor and guide the students.

2) Create goals and objectives for the program

The training is intended for the students of the drama clubs, not only to know,
but also to be able to apply the basic knowledge of dramatic arts productively in their

practice. How well do they need to know it? This is atough question based on individual

potential.

Of all the arts, theatre has perhaps the greatest potential as a humanizing
force, for at its best it asks us to enter imaginatively into the lives of

others so we may understand their aspirations and motivations. To know
(emotionally, imaginatively, and intellectually) what it means to be a

human in the broadest sense ought to be one of the primary goals of both
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education and life; and for reaching this goal, no approach has greater
potential than theatre, since humanity is its subject and human beings its

primary medium (Oscar G. Brockett, 1976).

This is the highest objective of dramatic arts. But in this study, its objective is

to let the students start seeing and understanding the relation between theatre and their

(everyday) life through the knowledge and exercise of dramatic arts. According to D.
Wilson (2005), even though measuring someone-s understanding of a topic is difficult,

the participants should be able to answer, describe, and complete tasks in order to meet

the objective. To be precise, the blended training should let the students:

e De able to apply the knowledge on their production,

e De able to identify their production’s problem such as the crew member-s task

e De able to analyze the simple plot structure and small scene interpretation.

3) Design the blended program

For the training solution options, Self-study e-Learning «as training solutions
that are generally accessed by the learners without an instructor and in their own time»
(Wilson, 2005, p. 45) is the main solution of the website. The students can learn the
fundamental knowledge on SHOULD KNOW. They can enjoy reading and searching

on their interested areas on SHOULD THINK, SHOULD WATCH, and SHOULD GO.
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By the structure of the website itself, Instructor-led e-Learning, where the

primary delivery method is electronic with the presentation of the instructor, is on the

«SHOULD ASK- section. Here it means that the conversation is part of the send-reply
email system. While some answers from the experts will be publicly posted on the

section, it will be considered as Job Aids as written resources to support as a guide for

better performance. Coaching is <used for corporate training purposes presumes that

learners already possess the knowledge and skills they need, but for some reason are

not applying them~ (Wilson, 2005, p. 45). The experts will coach the students during the
small-group discussion to make sure the students apply the knowledge in a practical
way.

As one of the most common forms of training which is used most by

organizations, Classroom Training is an instructional section in a classroom (Wilson,
2005). It can also mean the general class led by the advisor or the guest expert. Since

there is no intention on intervening in class or the school curriculum, this might not be

the best solution for the blended learning system. On-the-job Training as with pre-
production should be one of the solutions. Yet, as the researcher does not cooperate with

the school in terms of production where there might be a person or organization already

in charge, it could interrupt managing the play.

4) Create and Coordinate the Individual Training Solutions

To make a successful completion of the development process is to coordinate

the students individually and manage the development process.
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Before the KM cycle starts again, there will be an evaluation. Even though it is
not a clear stage in Dalkirs KM cycle, there is the stage of update or what others might
coin as improve or refinement to make it applicable in that particular context. The
knowledge needs to be assessed on its accuracy and up to date information. If there is
information overload, the knowledge needs to be cut down. However, this stage will be

analyzed in Chapter 4 along with the website as the case study.

3.2 Evaluation

Hung-Jen Lo (2013) has stated in his paper that the assessment takes place to

help the students achieve at the learning outcome with the collected information from

the attractive website with the interactive design. In this case, it should able to let the
students start to explore the world dramatic arts, related the real lif-s situation to the
play and apply the knowledge to their drama club hours in term of leaning and making
aplay.

In term of KM, the evaluation has been emphazied by many scholars for its

significant on the KM process before moving on to the continuing phase of Knowledge

Capture/Creation. This stage allows the researcher to interview and obsever to evaluate
the knowledge itself and the student's knowledge application and acquisition. With the

conclusion, it would help the researcher to have enough information to move on to the

next stage before the KM cycle starts again.
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3.3 Update

Dalkir (2011) said that “KM and e-learning share many same goals and processes
and their integration can help solidify the application of knowledge - the use, reuse, and

continuous improvement of both knowledge resources and learning objects in an

organization repository- (p. 218). Kucza (2001) viewed this as an essential stage to know

and accept that knowledge and its use change over time structurally divinding into the
step of identifying the change, evaluating the change impact and updating the

repository. The determination of the update needed whether to update or remove the
knowledge depends on the effect on the students. However, the last two stages of the

Knowledge Acquistion/Application will be stated more clearly in Chapter4.
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CHAPTER 4

DATA ANALYSIS AND FINDINGS

The Process of Knowledge Management on Dramatic Arts

The knowledge management process in this study is based on Dalkirs KM
model, the KMC of Evan, Dalkir and Bidian, and Timo Kucza' s Knowledge
Management Process Model. Although there are studies pointing out the abstract idea
of the KM, the procedures are still hard to put into action. Kucza (2001)who has been

aware of this issue in his own model performed at VTT Electronics, the Technical
Research Centre of Finland, has come up with a descriptive process, yet he has noted

«as a consequence, does not allow the processes to be used without adaptation~ (p. 93).
To conclude, there are three main stages of the processess in this study utilising Dalkirs

KM model with added phases (as Figure 9).

1 Knowledge capture/creation

11 Identify
1.2 Analyze Knowledge Culture

1.3 Codify/Create

2 Knowledge Sharing/dissemination

2.1 Share on website

3 Knowledge Application/Acquisition
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3.1 Use
3.2 Evaluation
3.3 Update

In the process of KM, it included the stage of evalution of the knowledge that has been
identified, codified, rearranged, republished, shared and used for the update of what has

been missed. As the objective is to synthesize dramatic arts knowledge for Thai high

school students in a drama club while developing an instructional website through a
blended learning system, the evaluation in Chapter 4 is on whether the case study

www. deklakorn. com is as functional as the online resource disseminating this

synthesised knowledge to enhance students> dramatic skills and language usage.

Analysis on the preliminary results
Asthis research focuses on knowledge management on dramatic arts for high school
students, the website is where the knowledge cycle completes itself as the space for

knowledge application. The knowledge capturing, coding, sharing, and making it
available for the users are important for the study. Due to the pilot trial of the website

in April 2016, the evaluation has occurred in the four schools with principal data

collection methods which included:
e Content analysis of website (text, video, and other forms of knowledge).

¢ In depth interview of the students before and after using the website along

with a blended learning system.

e In depth interview of the teachers and guest speaker.


http://www.deklakorn.com/
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e In depth interview of the clip hosts.

1. Dramatic Arts Knowledge

1.1 Should Know (Dramal01 and Dramal02,

Dramal01: The Audience, What is Performed, the Performance

Dramal02: The Plot Structure, The Play Interpretation, Acting, and Criticism

The knowledge provided on www.deklakorn.com in the SHOULD KNOW section is
what the high school students need to know. When it comes to the question of “whether
it is too much information for the high school student-, advisors of the clubs agree that
it is enough to be an online reference. However, this can be interpreted as <enough~ by
the advisors> and <too much- by the student's. The content that the researcher has

designed is based heavily on what the students need to know rather than what they want

to know. Because the topics of Dramal01 and Dramal02 have their own benefits for
the further Know-how, the researcher cannot cut the content. On the other hand, posting
online at one time just like re-publishing the book might be too much. It can create the

feeling of being overwhelmed due to the amount of information to be understood as one

of the components of Wurman-s information anxiety. But it is hard to conclude whether
or not Dramal01 and Dramal02 provided Information Overload. This depends on the
student's judgment whether it is a hindrance or a help. By observing and interviewing

the students, the problem is not an overload of information since they can notice its

advantages. They have commented on the design, which will be later analyzed.
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Text-based knowledge

Dramal01 and Dramal02 can be an online source for anyone who wants to find

knowledge. The teachers all appreciate this text- based reference. The text- based
information in Dramal01 consists of mostly re-used text from the textbook Introduction
to Dramatic Arts (1981), and only Aristotle-s six elements of the play is from
Introduction to Dramatic Arts 2013). Dramal02, on the other hand, has been only based
on 2013s Introduction to Dramatic Arts with the re-written text on plot structure and
play interpretation. By reading the text, it should be the source of knowledge for a better
understanding of dramatic arts. Introducing them to the theatre experience is the best

way to let them explore their tacit knowledge through reading, watching, or doing.

The reused texts: Language use in the original texts as the study's pitfall is very
aesthetically written so that it can either push or pull the reader-s attention. Both

the students and teachers do not search for the citations in the website and do

not notice the different language use in Dramal01 and Dramal02. However,

Ninart Boonpothong, with his experience working with students for decades,

has concerns about how formal the text is. <The voice of the website is not clear.
It does not seem like a teen-friendly style to me. And there are too many letters
for this generation to be able to focus and read.” (Appendix E) He suggests that

DramalO1 and Dramal02 should be re-written particularly for the website.
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Many students have commented on the font style. They feel like there are too
many letters on one page without highlights, underlines, or bold letters. The
length of the text is another matter. Per the researchers design, it should be one
or two paragraphs with a 10 line-maximum under one topic. Yet, what really has

happened is Dramal01 and Dramal02 have become online pocketbook versions

of Introduction to Dramatic Arts. Consequently, the students are not as

interested in this section as they should, but they are attracted to the videos of

DramalO1.

The re-written text: the re-written part is the plot structure along with the
situation for the play interpretation-s examples. Both parts are in Dramal02. The
language style is a jump from Dramal01. The reason that the researcher decided

to rewrite these two parts is because of the observation of the Play Analysis and

Play Writing Class at Chulalongkorn University. Even though the teacher is

there to guide the students, it will take a long time for the students to find the

answers on their own. The definitions in the books are still hard to follow.

However, seeing that the lecturers have learnt from their teaching experiences,

they have come up with a simpler shorter cut. It might not be equal to all plays
especially the contemporary performances), but it is a welcoming step for high
school students. When they can start solving and analyzing the simple events,

they will have the encouragement to attempt more difficult missions.
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Nonetheless, there are very few students and teachers who read all texts in Dramal01

and Dramal02. While the teachers look at the text as their online resource and the
student's reference, the students themselves do not enjoy reading the text in the
SHOULD KNOW section. From the primary evaluation, the language and its

presentation have an effect on the knowledge recognition of the students since it is not

a user-friendly style as it is supposed to be. You see, even people in Grade twelve who
are supposed to read the book still don't want to read it. You cannot expect that from
us. (Appendex D: Samsen) This is another anticipation of the researcher. Text-based
knowledge is the most reliable source, especially in academic papers. If the process is

the republishing of Introduction to Dramatic Arts, then the book has been updated and

posted online without much cost. However, as the purpose of the knowledge is for the
students, the researcher has to make sure that the students know what they need to know.

This leads to another knowledge tool, video.

Video-based knowledge

The video clip is another medium to transfer knowledge. The trial video is elaborated
from Dramal01 under the same name, Dramal01 (videos). It is an educational program

hosted by the three drama experts; Kiattipoom Nantanukul as the university instructor
of dramatic arts, Peangdao Jariyapun as a creative drama leader and stage manager, and

Konthorn Taecholarn as a stage actor and TV host. The video has been produced as the

television program is divided into three breaks according to three topics; The Audience,
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What is Performed, and the Performance. Many TV techniques have been applied in the

clips such as editing, using computer graphics, and inserting pictureswords/interviews.

> B o) 010/1540

Figure 20 The Three Hosts of Dramal01 Video

e The Hosts

Kiattipoom graduated in dramatic arts with both a Bachelor's Degree and a Master's
Degree. He has taught many introductory courses in this field. Facing the problem of
student s misunderstanding of theoretical terms and practices, he is aware on using the
terms and explanation. In Dramal01, he will play the role of an academic person.
Peangdao has worked with children’s theatre since high school. She comprehends young
childrens’ based knowledge and is mindful on using everyday life examples and words.

Other than sharing her experience as a stage manger in many productions, she will

deliver words and quotes in a comical fashion. Despite his entertaining skills, Konthorn
does not appear to be a loveable host like Peangdao. He was chosen to represent the

person who has not studied theatre, asking questions and summing up while he should
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make the program less academic with his TV hosting experience. Unexpectedly,

Kiattipoom and Peangdao can do the hosting professionally without much help from

Konthorn. The three use the script as the main tool, but they speak in their own language
of action and reaction to one another. Though many improvised dialogues of Konthorn

have been removed due to wrong information, he has completed the program with his

beat and character. Therefore, if there is the new shoot of the Dramal02, his position
might be replaced for the easier post-production of editor.

e Techniques

With the researcher s experience on being a TV host for six years, the program has
employed the technique of editing with the same beat as a talk-show program. The
references of Dramal01 clips are local and international such as Loukgolf's English

Room, Pasa Plaza, SpokeDark TV, NYLON Mag, and many clips from famous

YouTubers. The researcher aims to create a comfortable room for sharing knowledge
through these choices.
Set: The shoot was taken in the studio with a colorful background.
Props: The three hosts sit at a table with plastic hammer percussion toys. Two
theatre awards and teaching boards are on the set. There are colorful board

presentations similar to ones often used in front of class.
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Figure 21 Dramal01 1.3 \Video,

Music/sound: The researcher has decided that the program will have no music
background during the talk. But it will appear softly during the interview. Only
the sound effects are put in the comic scenes.

Inserted picture: The inserted pictures are meant to give the students an explicit
mindset of spaces and theatrical pictures. For instance, to show that lighting

design can create a different mood and tone of the play, there are pictures with

different lighting techniques with that particular play's atmosphere. By adding
the pictures, it gives a break for the audience. These pictures have the permission

to be used from theatre troops, Thai artists, and audiences, yet they are not cited.
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Figure 22 Dramal01 1/3 \Video)

Inserted text: Words and definitions also pop up when mentioned in various
fonts and sizes. A few students complained that the texts are hard to read.
Computer graphics are used in the clip for excitement. Moreover, it can give the
prominent scene to the host while speaking on an important issue. (Figure 22)
Inserted video: there are the interview clips of well-known play/ TV directors,
art directors, stage performers, and actors. They were shot both in and outside
of the studio to create a relaxing atmosphere.

Inserted graphics: Computer graphics are used to cut a scene. It can also

highlight the humorous scenes similar to what is presented on many TV

programs. (Figure 22)

Content
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Making this clip as the TV program, there are three breaks with three separate topics;

the audience, what is performed, and performance. The length is fifteen to twenty
minutes. Together it is around forty-five minutes, which might be too long for one clip.

Thus, it was uploaded separately into three parts.

> o) 221

Figure 23 Dramal01 3/3 \Video)

Part I: The first part is about the audience and theatre experience. As there is no text on

Thai theatre culture, the researcher has listed some common topics and left space for

the hosts to share their own experiences and opinions on what Thai people should know.
During the shoot, the three hosts enjoy this part taking fifteen minutes on this one topic.
The reason is because all the production crews are effected by the audience-s behavior.
The footage can be used for separate clips on the topic of «Thai theatergoers’. In

Dramal01, it was cut down to only what the students really need to know.
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Figure 24 An Inserted Interview on Dramal01 1,3 (Video)

The three have also simplified the meaning and the purpose of drama. With the inserted

interview, the researcher wants to motivate the students to explore the theatre spaces

just like the teen actresses (who study dramatic arts at the university level) in the clip do.
To be honest, we do not feel like going to those places. Maybe the pictures are not
appealing to us. We want to know what the professionals are doing for their production
(Appendix D: Samsen,. Sadly to say, they want to learn <know-how~ without having

theatre experience of being the audience.

Part I1: The second part is on the play and its elements. There is a pop-up quiz to check
whether or not the students have read the text-based Dramal0l1. They can revise the
material with this Q&A section. The questions are asked by the two teen idols. The hosts

challenge each other, and the actor will give a little explanation on the correct answer.
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There is a bonus question to reduce stress as well. However, the informative theory has
been reduced because they can learn this in the university level. Yet, it is just the

introduction to the six important terms, which will guide them on what they should

concern while watching or making a play. The theory is not new to us. | admit that |
forget many things that the teacher has taught since | have joined the club. So | enjoy

revising this in a very short time AAppendix D: AC).

Figure 25 An Inserted Video on Dramal01 13 Video)

Well, 1 don't have to read. And it is a good part where I can come and play this clip

whenever | want. Appendix D: AC)
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Figure 26 A Game on Dramal01 3,3 (Video)
Part I11: The last part of Dramal01 3,3 is thirty-seconds of a game for the participants.

The game consists of a video clip with teen actors who write as many crewmembers in

one production as they can. This part is meant to say «it is okay to not know this~ because

the students want to be able to make a school play, and the last part is what they are

interested in the most. From analyzing the drama clubs culture, this knowledge should

help the students to better manage the production.

> Pl o) 4517230

Figure 27 Dramal01 3/3 \Video)
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The purpose of chart is to make the duties of each position clearer, which works very

well with the student's understanding. Because the three hosts have been part of

productions in many positions, especially Peangdao, they have transferred their own

skills and techniques making distinctions between each task. It takes time to erase the
students’ perception toward some positions. For example, many think that the costume

designer can design anything without reading the play.

It has encouraged the students to have someone responsible for tasks like the business

manager and stage manager. The researcher thinks these positions will solve the
problem of production management that the four clubs have shared (Chapter 3). In

addition, the hosts have highlighted that all the crew members should do their work

based on the play along with the director s interpretation, which will lead to the

Dramal02 text.

Mute

> bl 4) —e 732/2300

Figure 28 An Inserted Interview on Dramal01 3,3 (Video)
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Another source of knowledge comes from the interviewees who are the playseries

director, the art director, the stage performers, and the actors toward their own task.

This is so good. And I think we are so happy to see the chart. We work randomly and
instinctively. Most responsibilities are on me, the director’s shoulders. If the members
of the club watch and learn from the clip, they can do their part. By sharing the work,

the production should run much better. Appendix D: Samsen)

| never thought that all of the crew should read the play. Appendix D: Vajiravudh)

| can see how the stage manager is important to the production. Appendix D: AC)

As mentioned in Chapter 3, this part will include the knowledge on the theatre

awards to let the students see the value of all members. The researcher can see that there

are students who appreciate learning behind the curtain while most of them love the

spotlight. Students from Assumption and Samsenwittayalai drama club do enjoy this

part more than the other two schools since they have the space to work on their own

production. This knowledge becomes what they want to know right away, particularly
students who have faced the production management-s problems. We don't have much
experience on making a play. It is not a how-to guidebook so it is hard for us to do one.

But at least we know the number of people we need. Appendix D: Satriwit)
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To sum up, the content of the videos is from the Dramal01 text with some added

topics and updated information stated in Chapter 3. The introduction before the show
starts states that «This clip is for people who have read Dramal01 in the Should Know
section. If you haven-t read it, go and read it first, and you will enjoy the show much
more.» Even though the text failed to communicate with the high school students, the

video is successfully simplified and updated DramalOl while capturing other

interesting topics such as the manner of the theatre goers, the theatre space, etc. Though

the choice of words, pictures, actors and others might not able to reach its function, the

students still find the Dramal01 video very useful.

e Further concerns

Misleading information: People in the academic field (Appendix E) including

Kiattipoom, one of DramalOl hosts, have shared their worries regarding the

information that might cause the student's confusion from the inserted text and the
interview. The example is the word «post-talk- that has popped up on screen while

Kiattipoom used the word «Directors talk~.
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DEKLAKORN : Drama101 1/3

Figure 29 An Inserted Picture and Text on Dramal01 1,3 Video)
«Post talk- means Post-show talk, or Post-show discussion. It is slang among the Thai
theatre community as that word has been used a lot on theatre troupe’s Facebook pages
and announcements. It pops up in order to remind the student what they may have seen
or heard before. The imprudence of the research can be a high-risk because students

may fail to interpret or remember it this way.

. SR
1 3 2] ¢ ,‘ L’.: ' 3 :
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Figure 30 An Inserted Interview on Dramal01 3,3 (Video)
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More misleading information can occur by the interviewee's answer. The
controversies are on the interviews of well-known people who have crossed between
televisionsmovies and stage. Their answers are also risky based on their attitudes and
experience. The editing part does help a lot, but it cannot be denied in this debate. The
researcher is aware of some marks and intentionally disregards them. On the other hand,

the researcher tries to put more than one opinion toward one topic encouraging the

students to think a little more.
The look of the teen interviewee on the clip is another matter. From the

evaluation interview of the host and other academic people, they are concerned that it

will cause the mindset of «to study drama is to be an actor~. It can be said that this has
been the students and many others> perception toward drama for a long time, and it is
also many students’ reason for joining drama clubs. As stated in The Art of Theatre:

Then and Now, people in general have experienced television and movies more than

the theatre itself. These teenage actors are the bridge between the series and theatre.

While some might view this as the negative points, these teen actors can represent some

abstract ideas of dramatic arts in shape. They can inspire, encourage, connect and share
some of their experiences with the high school students. It somehow should be a colorful

invitation to the drama world for the high school student in this generation.
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Fault: Firstly, the inserted picture of the theatre and the performance are not cited.

Kiattipoom suggested
Despite the picture approval, there should be information on that

particular picture. The name of the theatre space, the name of the play
performed when and where. The producer or the director. The date and
year. It is the academic style that should not be left out Appendix E).

The researcher is aware of this matter along with the concern of the overload of

information on one frame. It can be assumed from the students> background that they
are not familiar with the name of the play, space, producer, director, or any others.

Citing this information with the picture will also make other inserted text less attractive

as well. In term of academic reference, it might be better if the citation can be listed as
a movie credit at the end.

The second fault is on the misspelt words. Even though there are errors in titles
and names, not the technical terms, it is the biggest fault of the clip. The third fault is
on the editing technique and accidently cropping out the pictures.

In conclusion, the students enjoy the knowledge of dramatic arts through the

video form. The researcher found that the diversified answers of people in the interviews
create the transfer of knowledge in SECI, which should be used in further videos. It then
should be marked that all the lines should be carefully selected. While many adults have

comments on the length of the video and the speed and style, the students can relate to

it as a TV program that they can watch. When | watch this video, | think of ~Toey Tiew
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Thai~ with three characteristic hosts. | will keep watching the show (Dramal01, if it is
entertaining and interesting. Maybe they can take us out to the theatre to see what
professionals do out there (Appendix D: Samsen). The content of the video should be

more on what they want to know while developing the technique and focusing on the

misleading information and the faults.

1.2 Other sections on the sitemap

Other than SHOULD KNOW, there are four sections on the website where the

content of knowledge should be evaluated. SHOULD THINK, where the article is
supposed to show up in categories, is active for only two pieces of work. The pieces
were parts of the book More Than Acting by Threedow Aphaiwongs. However, the

section has been categorized into Directing, Acting, Script Writing, Set and Costume

Design, Criticism, etc., yet they do not function as the design. Only a few students check
this section, but as they have commented before, they read only what they want to read.
Only students who love acting have found the piece. It is something | did not know
before. But it does not seem like an interesting article to me. I guess it is hard to say

whether or not I will come back to this section in the future. AAppendix D: Satriwithaya,

The space that the students should be able to exchange the knowledge with the
expert on SHOULD ASK unfortunately cannot work as it is designed due to technical

problems. Based on the interview, it seems like they will not participate in this section.



129

In my opinion, | would ask someone or search somewhere rather than post the question

online. And many people might think the same Appendix D: Samsen,. As the board likes,
it is hard to conclude if the space will work well between the students and the experts.

Based on the design, it would be beneficial to the drama club directly to pay more for

tacit knowledge. Because the experts have simplified their skills into text- form
knowledge, this would be the most value space on the site. Since then, the evaluation

should take place again when it is working.

SHOULD WATCH, a section on news and activity updates has been active
before launching the website through Instagram, and it can work on the website as it

works individually as an application. Due to their suggestions during the observation,

social media should be one of the tools that help the researcher communicate with the

students. It turns out that more than half of @deklakorn’s followersare people in general
not students. This also happened on Facebook. When it comes to evaluation time, two
groups of students requested the same form of the «calendar update» function within the
website. If you update the event on Facebook or Instagram, it is not clear which play is
performed first The calendar will mark the date more clearly so that we won't miss any
(Appendix D: Samsen). This is an interesting suggestion to have everything completed
on the website itself. Nevertheless, the question is «if the money has been spent on the
build-in-calendar function, will it encourage the students to watch the play?- In the

researcher-s opinion, it is worth a try.
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The last section is SHOULD GO. Since it includes the name lists and contacts

of the theatre and space, this information can be useful knowledge depending on the

users> purpose. There is some confusion on the difference between the «Should watch~
and the “Should go~ section because of the unclear name. This might be the reason why

not many people join «Should Go~.

[ reliannifires

Figure 31 Should Go Page
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In conclusion, the knowledge of dramatic arts has been provided to high school

students in the form of text and video with pictures. This is considered to be knowledge
use as it is «a good measure of how well valuable content has been preserved and
managed in organizational memory management systems.» (Dalkir, 2011). In this case,
the knowledge reuse can mean two sources. Introduction to Dramatic Arts (1981) has
been republished in a short version as Dramal01 (text) and the video of Dramal01 can

be considered as reused knowledge accessible anywhere, anytime by high school

students.

Comparing between the text and video, video becomes the dominant choice on

www.deklakorn.com that the students feel related to. They prefer learning from the

video to reading texts because it is more entertaining and understandable. According to
Johnson-s comparision table (Table 1), this medium can give the sense of informal and
contextual source creating trust and individual benefits. On the contrary, the text of

DramalOl can be categorized as a formal, explicit form which benefits the system

rather the individual while building authority rather than trust. The Dramal01 text of
know-what has not been presented as friendly as it should be. It could lead to failure to
capture know-how in Dramal02, but by watching the video of Dramal01, the students
can move on to Dramal02.

There is neither information anxiety nor information overload. Yet, when it

really comes to the part that they need to know is what they want to know, they are

enthusiastic about the last clip under the topic of the performance. Sodsai has
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descriptively explained the duties of the members of production crews and their jobs.

The researcher has chosen the positions that will work well with the scale of the school

production. In addition, the experienced hosts have elaborated on practical tasks. There
IS no video based on Dramal02, but since it is a rewritten text, it works well (through

the blended learning system) which will be later explained.

2. Instructional Website

The website as the medium for knowledge sharing and knowledge application
aims to encourage the drama club students to read and think, to watch the play, and to

go to the theatre in order to understand the dramatic arts and be able to apply this

knowledge to their school production. Due to the fact that www.deklakorn.com does not
run as it is designed, the evaluation of its pilot has brought up some important points.

The study has shown that www. deklakorn. com has demonstrated

successfully and made the source of dramatic arts knowledge accessible online. All
the teachers are very pleased with this source. Miss Sasithon Nuonjan, the advisor of
the AC Drama Club said <Now | don-t have to rely on my old copy of Sodsai-s
Introduction to Dramatic Arts. Mine has almost torn apart. I'm always afraid that I will
lose it someday~ (Appendix D: AC). Not surprisingly, the presence of the website has
pleased adults but more importantly, the students also appreciate www.deklakorn.com.
I've never thought someone would do this much for the school drama club. This is

something. And it means a lot to me. (Appendix D: Samsen). Senior students from
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Samsenwittayalai felt overwhelmed and explained that what the students have created

is worthy, and people recognize that.

Aside from synthesizing dramatic arts knowledge for Thai high school
students in a drama club, the objective of this study is to develop the instructional

website for high school students. While a blended learning system should be able to

support the knowledge acquisition of the high school students at a higher level, the

assessment will be on the website and the blended method separately for its function.
Now we know where to find out about dramatic arts. But I'm not sure that | will get the

answers. Appendix D: Vajiravudh)

| think it is good to have the source of knowledge available online. We can access to

this anytime we want, but whether or not we will visit this site regularly is another

matter. Appendix D: Vajiravudh)

At the first gaze, it is very interesting. But when | surf through the website, I think it is

less interesting. Appendix D: AC)

Some students love it, whereas other students and people involved in dramatic arts have
come up with comments that have revealed the fact that the website has some elements

that hold back its success. The researcher has analyzed and summarized the

developments that should be made.
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Design
Merrill 2002) five-core design principle applied to the case study does not focus
on the art design or web design. Without much background, the researcher has used the

references from the identification of dramatic arts websites and has come up with the

draft of the design. Seeing that the references of the web design are mainly
international, it turns out to be just as it appears. But what the difference is in the art
design, the researcher needs to study more on this topic. Sitemap is clean on its surface.
Still, there are many pages which tie with other pages underneath. The content finder
needs to be improved as well. However, according to the layout, the researcher has put
the link of related content and video, and the search engine on every page) as expecting
these functions should make the website more practical for the user. But they are not
activated on the first launch due to technical problems.

The content structure on the homepage is very important. It is the voice and
the character of the website. When | enter the website, | doubt that deklakorn is really
for high school. Starting from dramatic arts theory on SHOULD KNOW, it is very
academic. | guess teens like the website with hot news, something that is up to date
(Appendix E). Nuttaputch also suggested that the content structure should be revised
(Appendix E). Many people are also confused with the SHOULD WATCH and
SHOULD GO section, which should be considered as a language problem.

Nevertheless, the content is very different. SHOULD WATCH is on theatre news and



135

activities while SHOULD GO is the explicit information about the theatre and space in

Bangkok.

Language

Language is one of the reasons the website looks more international than local,
which is suitable for others not teenagers. The logo of the website, the title of the five-
main sections, the small headlines, and some small icons/links are all in English.

SHOULD WATCH and SHOULD GO are hard to differentiate if seeing them from the

outside. The name should be reconsidered. Lastly is the style of writing. The text of

SHOULD KNOW and SHOULD THINK is old-fashioned.

Ul sHOULD THINK - I SHOULD ASK | SHOULD WATCH | SHOULD GO I

SHOULD KNOW
éinazns #{Uglula

DRAMA 101

Aakmsans

uazns

¥

Figure 32 Should Know Page
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McDonald 2006)'s mashups

The information and knowledge here are no longer as static and unchanging as
the printed textbook. They come from various sources and forms as the instructional
website aims to be. Since then, the researcher has proposed many techniques such as
blackboard, blog, and social media (Instagram and Facebook) to be the tools of
knowledge creation. The problems have been on the website maker on writing a new

computer program to support www.deklakorn.com.

For example, the video and the text are mixed up. There are also many parts that

cannot be activated; the search engine, the new update on the homepage, the related

articles and videos. The blog controlled by the web administrator (the researcher) on

SHOULD THINK and the blackboard on SHOULD ASK need a backdoor program so

the researcher can control the knowledge anywhere anytime. The small function of
double clicking of words on the content column (Figure32) was not working during the
first week of the evaluation. This function as it is designed makes the access of the text
much easier.

Even though the students did not comment on the details of the website, some

students do not like it as their space. Other than the knowledge that is presented on what

they need to know rather than what they want to know, the website itself has to be

developed such as its design, language use, and the mashups program. Thereby, the

technical problem on the website along with the redesign of the site should be further

evaluated and updated. The researcher has also found that the website itself is not clear
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at its voice. Since the design and words are academic, it is not a student-friendly style
as it is supposed to be. Rewriting the texts is one way to improve its language. The design

seems to be international where it needs to be a more local style as suggested from

Nuttaputch Wongreanthong, the founder of www.dramalesson.net. Ninart has marked

the comparison with the popular websites that the students visit almost everyday for

something new and trendy. He said that maybe the header of the sections need to be
rearranged according to what the students like the most (Appendix D). In spite of the

uncompleted website, the researcher concluded that the voice of the website is the major

problem of this KM process. There will be development and further evaluation.

3. Blended Learning System

Despite the unfinished website as the design, the blended learning system has
helped the researcher connect to high school students. This study is not just about E-
learning since dramatic arts need to be discussed and practiced. Following the six steps

of Wilson and Samilanich on how to implement a blended learning program, there are

six techniques that have been designed; Self-studying e-Learning, Instructor-led e-
Learning, Job Aids, Coaching, Classroom training, and On-the-job training. The table

below shows the solutions that have been practiced at these schools.
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School Drama | Vajiravudh Samsenwittayalai | Satriwithaya
Club
Self-studying

e-Learning

Instructor-led

e-Learning

Classroom

training
Job Aids
Coaching
On-the-job

training

grey area is the method that has been practiced.

Table 7 The Blended Learning Methods Designed for the Four Drama Clubs

The evaluation of the blended learning systems is through the student-s
interview with comments from teachers and guest lectures. Self-studying and Job Aids
happens at school during the student's break, club-s hours, or at home individually or
collectively. Most of the students do not enjoy self-studying at home. «To be honest,
even though it is a school assignment, some people just ignore it. However, if | really
want to know something, | will definitely go and search for it~ (Appendix D: Samsen)
said the leader of Samsenwittayalai-s drama club. I love to read. So if it is something |

would like to read, I will Appendix D: Vajiravudh.
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Even though the function of SHOULD ASK is not activated, the e-mail sending
is included as Instructor-led e-Learning yet nobody has sent any as well. Some
students said that they prefer face-to-face communication rather than sending a question
online. | think I will try to find people who have the same problem online first. E-mail
and board post will be the very last option ¢ Appendix D: Satriwit). The very positive
solutions are Classroom training and Coaching. The difference between the two is the
background knowledge of the students. Classroom training only happened with
Satriwithaya students on the weekend with groups of participants. It included group
discussion, games and exercises. As it is the only club with no fixed schedule of

teaching, the researcher and the students could manage the time without the school

intervening. These students willingly joined the section thus they can absorb the
knowledge very fast and adapt it with the other sections. We really enjoy learning on

both theory and the practice of dramatic arts, and we wish that there would be more

workshops coming up for the students. | think this is way better than the seniors
workshop. AAppendix D: Satriwit)

As many students from the four schools are familiar with the first two clips of
Dramal0Ol, the last clip on production requires trial and error on managing the

production where they all ask for On-the-job training, but it is very hard to apply to
the knowledge culture of each club. Even though the advisors have a very warm

welcome for the researcher, working with the guest speaker or the production team can

make a conflict with overlapping communication. Coaching happens after the students
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of each club read Dramal01, Dramal02 and watched the dramal01 video clip. There
was a discussion group to check whether they understood what they read and watched.

For this process, it was a Q&A session that focused heavily on the knowledge for

application. The objectives of Dramal01 is to show the overall pictures to the students

while the practical theory that will help them make a better performance is in Dramal02

on plot structure and play analysis. There are not as many depicted in Dramal02 as there
are in the book Introduction to Dramatic Arts (2013). They have to apply the terms;

Exposition, Point of Attack, Crisis, Climax along with objectives and action in the given

story. Most of the exercises are applied to films due to the background knowledge of
the students who have read very few plays. The result was very impressive at all four
schools. By understanding the action-driven story along with its structure, it should help
the team work together in a unified fashion. Even though there was no school production
during the evaluation, the process of making a play has already begun. They have been

explicitly able to apply the knowledge on the production to manage the members since

the very first play meeting.

www.deklakorn.com and its blended learning system

It can be said that the dramatic arts knowledge on the website requires to work

with the blended learning methods. By letting the high school students visit the website

as a dramatic arts library, it can easily cause errors of acquisition and application

because dramatic arts is not a subject that Thai people; e.g., students teachers, parents,
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or people in general are familiar with. Other than function as the online resources, this
instructional website also has provided the learning videos for the students. Yet, the
experts should be there to deliver or transfer their tacit skills into explicit forms.

It can be concluded that the website has completed the KM processes in

knowledge sharing and knowledge application, whereas it is a free-access knowledge
repository. To achieve improved performance of www.deklakorn.com as a network of
the Knowledge Flow (Figure 5), there are three sections to develop early on; the
dramatic arts knowledge in all forms, the website, and the blended learning plan. For

further study, there should be an observation during the process of making the school

play, an in-depth interview after their performance, and the teacher-s opinions regarding
before and after accessing this knowledge.

After the evaluation has taken place, there should be an update in order to

complete the KM cycle. The researcher will keep developing the dramatic arts
knowledge and the website along with the assessment. However, this is the evaluation

on the preliminary results of the knowledge management of dramatic arts sharing

through www .deklakorn.com. The website is not fully functional as anticipated, and two
blended learning methods have not been practiced in its design. There were many

unexpected problems during the KM process. These problems will be listed in Chapter
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CHAPTER 5

CONCLUSION AND RECOMMENDATION

The knowledge of the dramatic arts in the high school level has been slowly

developed as reflected through the minimal amount of materials since 1981. The

students, especially those who have joined the drama club, have to depend on their

advisors who do not specialize in this field. Emphasizing the drama clubs of Vajiravudh

College, Assumption College, Samsenwittayalai School, and Satriwithaya School, the
researcher has found that these four schools have shared similar problems in obtaining
the basic knowledge of dramatic arts that could help them have better accomplishments

in their school production.

As knowledge management has started from an economic and organizational

perspective (R. T. I. Nonaka, N. Konno, 2002), a cluster of knowledge management

projects has focused on what can be developed firmly such as knowledge sharing in

Xerox and 3M projects, while Dalkir emphasizes capturing tacit knowledge. Because

there has been no distinct research on dramatic arts knowledge management, the
researcher has spent so much time on the first process of the KM cycle, while the other

two processes on knowledge sharing/ dissemination and  knowledge
application/acquisition are as important as knowledge capture/creation. The difficulty
on time arrangement also comes from the drama clubs: schedule along with the
cooperation with the researcher. This obstacle has an effect on the assessment where

the researcher should keep up with the work and its results. However, although there
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are no long-term experiences in applying this model, the researcher has found out the
points that should be focused on for further development.

Studying the process of dramatic arts knowledge management allows the
researcher to identify, analyze, codify, create, share and update the knowledge for high

school students. The synthesized knowledge in both text and video form has been

uploaded on the instructional website called www.deklakorn.com. Even though this

demonstration website dos not completely function as it is designed, the preliminary

results pointed out that the website should be developed to be more student-friendly in
order to receive more active engagement from the students. The blended learning system

has played a significant role in rechecking their understanding, to discuss, to develop

and make sure that the students are able to apply this knowledge.

Throughout the process of knowledge management on dramatic arts, the
researcher has spent a long time for the first phase of the KM cycle Knowledge

Capture/Creation in order to synthesize the knowledge for the high school students. In
the researcher s opinion, Sodsai has managed dramatic arts knowledge through the
Introduction to Dramatic Arts for the High School Level in 1981. But the cycle has
stopped since there is no other edition. Even though part of this textbook has been

brought up as a chapter in the Introduction to Dramatic Arts in 2007, 2010, and the

latest edition in 2013, this new text is meant for the university level. The KM cycle then
stopped. After thirty years, it has been identified along with other texts as well as online

resources in Thai and in English to make sure that there will not be the same knowledge
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repeated. Aside from the language barrier, some of these resources are not publically
accessible, and most of them require background knowledge in dramatic arts. Compared
to the English textbooks, Sodsai-s text is still very practical in many areas while some
topics can be updated and attached. The next step is to analyze knowledge culture as the
study aims to emphasize the knowledge transfer of the four drama clubs. The in-depth

interview of the students and the teachers together with the observation of the club
hours have shown that in spite of the different goals, the principals, teachers, parents,
and others want to see an enjoyable play, which is the result from the members of the

clubs. If the play receives good feedback, there will be a higher budget for the drama
club to hire guest speakers, professional directors, and production teams.

Notwithstanding the chance to learn and work with experts, being part of the crew

makes the students proud of themselves. It can be said that half of the students want to

be actors, while others want to be directors, scriptwriters, and designers depending on

their interests. However, without much knowledge resources, they have to face

problems on their own during the production time such as miscommunication with the

experts, and crew management. Thus, dramatic arts knowledge meant for high school

students will help them to work more productively.

The knowledge codification/creation of what the students need to know along
with knowledge sharing through the website have cost time and money. After coming

up with topics that need to be covered, the researcher has grouped the knowledge into

Dramal01 and Dramal02 presented in text and video form. The research has chosen
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some texts from both 1981-s and 2013s Introduction to Dramatic Arts which fails to
communicate to the students due to the old-fashioned language style and the look on
the website is not attractive to the students. If the SHOULD KNOW section is based on
academic text, it can be a free academic resource. There should be a new text-based
section that can speak to the students in a friendly style about what they need to know.

On the contrary, the video of Dramal01 has received positive responses from

the students. It took a month for the pre-production of the video made from appointing
the hosts, the studio booking, the script's preparation, and so on. The shooting took place

in a day with many unexpected events such as a small car accident, and sound

interruptions while recording. There were interview clips that were been shot both inside
and outside of the studio. The researcher as the creative consultant and the producer of
the show should cut and follow the script precisely. Yet it might create a very tense

atmosphere and the overtime on set will lead to higher costs for the cameraman, lighting

and the studio. The post-production also took another month due to the improvisation

of the hosts regarding the knowledge of the students and the detailed information for

the inserted text and pictures on those particular frames. Because the editor works on
many reality shows, the editing style helps Dramal01 be more entertaining. On the other
hand, without the dramatic arts background, there are many errors in the inserted text.

The researcher then has to carefully balance between the academic right and the

energetic feeling in order to connect and catch the students- attention. Because of the

three hosts, the technique and style of editing, and the content along with the
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researcher-s experience as a TV host, the evaluation has shown that the students enjoy

watching video as an entertaining show where they can revise their knowledge anytime

and anyplace. The students can understand the overall picture of the dramatic arts,
especially the benefit of it. Many students are enthusiastic on the production parts
presenting clearly on the crew positions and job descriptions. Beyond expectation, the

advisor and the leaders of the drama clubs want to use the video as the teaching material

in class.

As very few students enjoy reading for pleasure, the video has been an effective
tool of learning for this group of students where the knowledge has been transferred

between tacit and explicit knowledge according to the SECI process. Despite the high

production cost, the researcher thinks it is worth spending because the video is reusable

knowledge. Since it is uploaded online, anyone can find the clip through the search
engine and access to this medium. Therefore, it should be running on schedule, which
would give the post-production team more time on the revision and create fewer
mistakes. This is the point that should be seriously considered as it is a reusable resource.

To demonstrate www.deklakorn.com as Knowledge Sharing, it is worthy

since there are no reliable dramatic arts websites available in Thai language. The cost

of the domain and the space of that domain is less than the cost of the programmer and

his coordinators. Because the researcher has designed the website based on the

international dramatic arts website, there are many functions that the programmer needs

to write up. For example, the researcher has requested for the backdoor of the website

on SHOULD THINK to be able to publish the article in a blog style, and SHOULD
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ASK should control the questions from the students and the answers by the experts.

These parts unfortunately were not active during the evaluation because the process of
demonstrating the website has taken longer time than planned due to many technical

problems. However, the preliminary results have shown that the website itself should

be developed in many areas from the design of the sitemap, content structure, the

language use, and other support programs. The researcher needs to study more about
the student's behavior on the Internet toward the websites that they frequently visit, the

language use that they are familiar with, and structure that should draw their attention

to the website.
Knowledge Application;Acquisition for dramatic arts knowledge occurs not

only through the access of the website, but also together with the blended learning

methods; Self- study e- Learning, Instructor- led e- Learning, Job Aids, Coaching,
Classroom training, and On-the-job training. The two that have not been practiced are
the instructor led e-learning due to the technical problems on the SHOULD ASK section
and on-the-job training during the making of the production. Because some school

productions have worked intimately with the experts, the researcher has been aware of

the interference. However, this blended learning process allows the face- to- face

knowledge exchange between the researcher and the students creating engagement and

encouragement of the participants. This relationship should lead to communication

through the website leading to a larger knowledge network while reducing the

interrupted club hours.
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The students who are the club members can absorb and apply the knowledge

very fast. The first reason is that they are interested in this area of study. Secondly, they

do not learn much about the fundamental knowledge in the club hours, yet they have a

chance to learn by doing during the school production. The third reason is the appealing
explicit form of dramatic arts knowledge presented to the students. By coaching and
training, the students can see the link between one subject and another. They welcome

what they need to know even though some refuse to read the academic style of

knowledge in Dramal01. Because the evaluation of the website is from the students,

teachers, and people involved in Dramatic Arts, a generation gap has been revealed

toward their opinions such as the length of the video, and the look of the website.
However, the students themselves are very adaptable. At the beginning of this research,
the students requested the use of Facebook and Instagram. After the employment of
these social medias, they need the completed function within the website. The
researcher might need to work closely and understand their nature.

At this point, the fundamental knowledge of dramatic arts has been presented to
the students at one level; the step is moving on to the area that the students want to

know. For further research, there should be an in-depth study of the website, the

knowledge as the content of the website, and the blended learning system separately in

order to solve the problems as stated earlier. This dramatic arts website

www.deklakorn.com has established itself to be a student-friendly space for the high

school students> knowledge on dramatic arts, yet it has not achieved that position. There
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should be an in-depth study on the students: Internet behavior to find the interesting
websites that they have frequently accessed for a comparative case study. The results
should show the design, function and the language use that they enjoy. Dramatic arts

knowledge presented in the website has covered the fundamental knowledge that the

students should know. Similar to the Dramal01 text, it may seem very academic to the
students, yet it is very precise and well written. However, if the position of
www.deklakorn.com aims to focus on communicating to the students, the main tools

should move on to short articles or videos reflecting the present knowledge of the

dramatic arts. Since this is not compulsory text, it should be a piece of work that the
students feel comfortable to read in their free time. Still, this is future progress after
making sure that they understand the fundamentals of dramatic arts.

Even though the rapidly developing technology has an influence on the student's

knowledge cognition, studying on content and knowledge creation through the media

like videos should help the researcher work easier on the script. Each type of content
such as play production, and acting exercises should be rationally presented. Regarding

the blended learning system, the researcher should manage the time to follow up with

the results of each method. Whether the timetable of coaching and classroom training
should be in-class or extra hours along with how often the experts should meet the
students, depends on each drama clubs- advisor. In the future, there should be a

Deklakorn team of specialists who love to work with students. Other than focusing on
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additional areas of study, there are some interesting points for www.deklakorn.com that
should be brought up.
The performance calendar update: Even though SHOULD GO and SHOULD

WATCH along with the video has failed to encourage the students to watch plays, some

students came up with the idea of having a calendar update on the website. The date will
present orderly where Instagram or Facebook cannot manage the schedule that way.
The online program: Students want to know about how the professionals work
rather watching the performances. There is a suggestion to make a reality-style video
following how the theater people work. By launching the video regularly, the students
should visit the website more often than depending on the content alone.
The school production>s prompt book: Since it is the area of the students’

focus, there should be a section on the tools that can help the students on their

production such as recommended plays, tips for lighting design, and other how-to
articles.

The teaching material: If SHOULD KNOW section is based on the academic
text, it can be a free academic resource. Yet, in the future, there can be a lesson guide
for the teacher or the leader of the students who has to lead the drama club hours.

The network of the drama clubs: As the third function of the instructional

website, the knowledge flow and the knowledge transfer will not only happen between
the researcher and the students, but also between the students of the four clubs as

presented in Figure 15.
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The DEKLAKORN online magazine: if the website is stable at its level of

posting articles, updating events and so on, there should be an open space for the
students or people who are interested in this field to send their articles or video to the

researcher (or the web administrator). This might help the voice of the website become
more teenaged and fresh, filled with present content and active readers.

www.deklakorn.com is a developing project that aims to focus on the high

school students who are interested in dramatic arts. It requires human resources, time,
and more importantly, awell-planned budget. With the big support of the Thai Research
Fund (TRF) along with the CU Graduate School Thesis Grant of Chulalongkorn

University, the researcher has been able to prove the hypothesis through the
demonstration of the instructional website together with the video as the learning media

in this case. The production teams including the hosts and the guests on the videos as
well as the training assistants have received payment. According to the further

development of this project, it should apply a business plan to clarify the investments

and prevent it from running over-budget.

In this study, The Process of Knowledge Management on Dramatic Arts for

High School Students: A Case Study on an Instructional Website through a Blended

Learning System, the researcher has synthesized dramatic arts knowledge for Thai high
school students in a drama club while developing an instructional website for Thai high

school students through a blended learning system. Even though the demonstration of

www. deklakorn.com was launched on April 2016, the website will remain active long

term. The assessment should take place again, once the website functionally works in
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all sections. As there are two arguments of this research, the knowledge of dramatic arts

indeed needs to be managed by the people who understand dramatic arts, and this case,

it has to be suitable for high school students. However, people who have a background
in dramatic arts need to focus more on the drama club-s students to make certain of the
effective knowledge application and acquisition. While slowly developing the
instructional website, it has effected the blended learning plan. Though the students may

not achieve outstanding dramatic skills and language usage, they have a better
understanding toward the world of dramatic arts through the basic knowledge of

dramatic arts mainly from the video form and the blended methods. The levels of
students’ comprehension are various, yet some can immediately apply it to their school
production on managing and working with others.

To sum up, there are not many studies on the process of knowledge management

in the education sector, especially in dramatic arts. In terms of dramatic arts in Thailand,

the study has accentuated the knowledge management of dramatic arts through
textbooks, books and websites emphasizing the learning system in the drama clubs of
Vajiravudh College, Assumption College, Samsenwittayalai School, and Satriwithaya

School, in order to synchronize the knowledge for the high school student. This process

has required people who have the background knowledge of dramatic arts as it has been
pointed out since the first stage of KM process. The transferring the knowledge to

explicit form of video receives better results than the text though. These disseminated

tools have been uploaded online through the instructional website as the source of

dramatic arts knowledge as well as an online learning tool. Even the demonstration of
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www.deklakorn.com was launched in April 2016, the website will remain active long

term. The evaluation proves that this knowledge enhances students: comprehension and

adaption to their productions rather than the result of better dramatic skills or language

usage. This is because the delayed plan toward the website effected the blended learning
methods. The students individually learn from this material at different levels which
depend mainly on their experience. Although there are no long-term applications and

acquisition of the students toward the website and the blended learning systems, this
study has outlined knowledge management on dramatic arts and the analysis of high

school drama clubs. Assessments should take place again once the website is fully
functional. This study, however, will keep developing dramatic arts knowledge for high

school students presented online via www.deklakorn.com through the blended learning

system.
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APPENDIX A

The Interview before Knowledge Sharing

The in-depth interview is one of the research methods for data collections

which will be applied to the first stage of KM cycle Knowledge Capture,Creation:

Identify, Analyze Knowledge Culture, Codify, Create. There are four drama clubs
under the interest of the researcher which are

e Vajiravudh College

e Assumption College

e Samsenwittayalai School

e Satriwithaya School

The information will not only come from the members of the drama clubs, but
also people who involve with their dramatic arts knowledge such as teachers,

advisors, seniors, and the guest speaks.
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APPENDIX B
The Knowledge Sharing through the Website

The knowledge sharing in this study has been disseminated online through the

instructional website titled www.deklakorn.com. According to the sitemap, there are

five main pages of the website along with its Homepage and About page. Instagram,

Facebook and Youtube have been used to support the function of the instructional

website as well. The pictures will be provided in Appendix B.


http://www.deklakorn.com/
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APPENDIX C
DRAMAL101 Video Clips

The video of Dramal01 has been separately uploaded on Youtube into three

parts. This CD-Rom carries the three clips of Dramal01.

https://www.youtube.com/watch?v=E-rmugslAQU

https://www.youtube.com/watch?v=0JbUU rm rw

https://www.youtube.com/watch?v=7jVBwhbsEeM
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APPENDIX D

The Interview after Knowledge Application

This interview is meant for the evaluation after the students has accessed to

the dramatic knowledge on www.deklakorn.com along with the applied blended

learning methods. The opinions are not only from the members from the school drama
clubs but also from the teachers as well. The four drama clubs are from

e Vajiravudh College

e Assumption College

e Samsenwittayalai School

e Satriwithaya School
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APPENDIX E

Comments from Theatre People

Since the website can be accessible by anyone anytime anywhere, here are some
comments from people who have involved in this research as the host of Dramal01,

the creator of Dramalessons. net, university lectures, along with people in show
business. By having the opinions and suggestions from these people who have the

background of dramatic arts, it will be very useful for the further development of this

research and those who are interested in this field of study.
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Nuttaputch Wongreanthong
VP, Head of Online Marketing - Total Access Communication (DTAC), Blogger

“ | think the website can improve the design. In my opinion, there's a lot of photo but no "content”
to read. And it looks quite "inter" not local. The video is ok for the concept but it's quite long. Make

it simple and easy to watch. Take a lesson from TED.”

“ Comparing to Drama Lessons, this one is very much better since Drama lesson is very old theme.
To develop the website, you should think about drafting the site map / content structure. And you
can work by study from famous theatre website / blogs. They have good site structure. By the way,

the website looks ok on mobile.”
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Khalid Midam
Lecturer, Department of Performing Arts, Faculty of Music and Performing Arts,
Burapha University
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Ratapong Pinyosophon
Instructor at Department of Performing Arts, Faculty of Communication Arts, Bangkok

University
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Thanarit Rodthadsana

The casting and acting coach at Kantana Group Co., Ltd
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Producer / Show Caller
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Director of TV Programme Production Department, GMMTV Co., Ltd Director

Producer of teen series
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TV Producer, and the host of Toey Tiew Thai
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