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# # 5673575525 : MAJOR HOUSING DEVELOPMENT

KEYWORDS: HOUSING DEVELOPMENT / PLANNING / NATIONAL HOUSING AUTHORITY / HOUSING
NAPOPAT EIWONGPHACH: HOUSING DEVELOPMENT PLANNING PROCESS OF NATIONAL
HOUSING AUTHORITY. ADVISOR: ASSOC. PROF. KUNDOLDIBYA PANITCHPAKDI, Ph.D., 166 pp.

This research has objectives are: 1) study methods and components for formulating housing
development plans (HDPs) of the National Housing Authority (NHA), commencing from the first Plan to
the current one, 2) explore strength and limitations of those housing development plans, 3) analyze to

obtain the lessons learned, and 4) provide suggestions as guidelines for formulation of the future HDPs.

The results indicated that the development of the NHA’s HDPs were divided into 4 periods.
The first period, when the NHA was established, the HDPs were formulated basing on the government
policy, called as Policy-driven plan. The second period, HDPs were developed basing on the World Bank
concept. They were the Demand-driven plans that were well-developed through scientific process
starting from data collection, housing demand and supply data[WU1] forecasting, and determination of
target groups by income level and affordability. In the third period, HDPs were[WU2] set in accordance
with the government policy that has only one target group of the low-income. [WU3] In the fourth
period, during the NHA financial restructuring, HDPs were developed separately(WUd] in

consistent[WU5] with the corporate plan (annual investment plans).

The lesson learnt from this research includes 1) the NHA was unable to achieve its goal when
operated in accordance with the policy-driven plans, 2) the NHA was able to achieve its goal of housing
development more[WU1] in line with the demand-driven plans, especially when the plans were
operated under the National Housing Committee’s monitoring, and 3) separation of the corporate
investment plan from the HDP are considered a factor to [WU2] obstruct NHA to fully achieve its goal of

development.

The recommendations are 1) the Housing Development Plan should be developed basing on
the scientific process of the demand-driven and should be integrated as a part of the national housing
policy, 2) development of the national housing plan should allow participation of the housing
development related government agencies at both central and local levels, and 3) the corporate

investment plan and the HDPs should be integrated into the strategic plan of the NHA.

Department: Housing Student's Signature
Field of Study: Housing Development Advisor's Signature

Academic Year: 2015
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® Stephen P.Robbins and Mary Coulter Management(Prentice Hall, 1996).
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