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The research package comprises three research projects that examine the viability of
convergent business strategies of private hospital and private hotels in Thailand and their
relationships to the key performance indicators, the alignment of organizational information
systems, and the influence of good corporate governance, internal control, and benchmarking which
are the three typical confident support systems of an organization. The package also contains a
project focusing on the development strategies of weliness tourism in hotel businesses. The
research results can contribute to academic research in different fields and provide management,
regulators, professional organizations, and government agencies with a better understanding of the
strategic implementation issues of hospitality businesses.

Business strategies are important to the growth and survival of organizations. Yet, novel
strategies are not necessary to bring success to a firm. This is because there are so many factors
that can influence the implementation of new strategies. The sophistication of human elements and
the uniqueness of Thai culture are likely to affect the values and perceptions of how a new strategy
would do to the organization. From the pilot study, the researchers have narrowed down the
convergent/divergent strategies into three types of convergent business strategies: Hospitel, Long
Stay, and Homecare Services. The results show that the convergent strategies are relatively new to
Thai hospitality businesses. Both surveys and in-depth interviews are used as the main data
collection techniques.

The study investigating the relationships between the viability of different convergent
business strategies and organizational performances is the first project in the research package.
The results show that the majority of the hospitals and hotels listed in the Stock Exchange of
Thailand don't link strategy to performance. This is because the convergent business strategies have
not been considered as viable to hospitals and hotels businesses in Thailand. Due to the rapid
changes and turbulent external environment facing these businesses, many of these organizations
had to go through debt restructuring and do whatever they can to manage their cash flows just to
survive. Thus, the relationships between key performance indicators and business strategies are not
clear at this time. However, with a more positive business environment, uplifting economic
situations, and optimistic social and cultural changes are in place, hospital and hotel businesses
might reassess the viability of these convergent strategies.

In order to demonstrate the relationships between strategy and performance, in-depth data
was collected from a central city hospital. Detailed information of different hypothetical strategies
and their subsequent strategic maps and relating key performance indicators are provided in the
case study. The case depicts two totally different strategy options: a hospital that provides full
option services versus a boutique hospital. These two strategies will lead to totally different sets of
performance indicators, resource requirements, skills of their workforce, and operational procedures.

The third research project examines the alignment of a firm’s information systems with the
viability of the three convergent business strategies. Again, the data collection methods include a
questionnaire survey for its pilot study and the in-depth interviews for the hospitals and hotels listed
in the Stock Exchange of Thailand. Also, additional telephone survey was conducted to obtain the
information about the name of software package used in every listed hospitals and hotels.
Subsequently, an in-depth interview was carried out with every software vendor or software house
revealed in the telephone survey. The data analyses show that smaller hospitals and hotels appear
to more readily embrace the convergent business strategies than the publicly owned organizations.
Furthermore, both businesses, regardless of their size differences, perceive their information
systems to be in alignment with their respective convergent business strategies.

Almost all hospitals and hotels listed in the Stock Exchange of Thailand use the software
packages common to their respective industries. Like many other Thai organizations, although they
were willing to invest in the known software package initially, they did not want to spend more on
updates and other maintenance costs. Although the relationships were not clear between the factors
influencing the viability of convergent strategies and the extent of information system’s alignment,
the cause and effect assessment found the lack of interest in the convergent strategies are resulted
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from the inadequate demands, addition investment for skill development, lack of total government
support, and different turbulent business environments. Thai hospitals have very high demands of
patient care and don’t have enough personnel to handle additional services. Hotels were unable to
make additional investment to serve new convergent business strategies even though their
information systems can easily accommodate the functional requirements of these strategies with
minimum modifications.

The fourth project in this research package is the study of the roles of internal control
systems and benchmarking systems on convergent business strategies. Corporate governance,
internal control, and benchmarking are the most typical systems that can build confidence to
corporate stakeholders. The present study collected data from different sources. A pilot study using
survey instruments was conducted with two groups, participants of the CIA training programs and
the members of the Institute of Internal Audit of Thailand. After the pilot study, some adjustment
was made to the questionnaire and it was used to collect data from the companies listed in the
Stock Exchange of Thailand. Also, in-depth interviews were conducted with the internal auditors of
the listed hospitals and the listed hotels.

The analyses of survey data from all groups show consistent results that there is a high
level of clarity on the three confident support systems. Also the clearer these systems are, the
better would the internal control environment be rated and the higher level is the firm’'s
benchmarking stairway to success. However, there was no difference found between the firm’s that
chose or did not choose a given strategy regardless of the clarity of any of the confident support
systems.

Results from in-depth interviews with the internal auditors of these listed firms indicate that
the majority of these firms have strictly followed the guideline for good corporate governance. They
use the COSO as their internal audit framework and expand to Enterprise Risk Management (ERM)
framework. Despite using the ERM framework, the internal auditors still focus on financial and
operational audits more so than strategy audits. Compliance audits to ensure that the rules,
regulations, and legal issues are met diligently are still the primary tasks of an internal auditor,
although every attempt is made to incorporate financial and operational risk issues in the auditing
processes. With regard to most listed hospitals, they are in the process of obtaining Hospital
Accreditation (HA). The internal auditors in those firms would make an effort to be involved with
the HA processes so as to reduce the overlapping of audit works as well as to use some quality
assurance findings as the starting points for their follow-up audits. Large hotels, especially those
having management contracts with an international chain, will typically have two internal audit
teams, one from the property owner side and one from the chain side. There are some overlaps,
and most of the audit works are again concentrated on financial and operational related issues
rather than strategic issues.

Finally, the second project in the research package is the study of the development
strategies relating to wellness tourism for hotels. Although the research does not directly employ the
framework of the convergent business strategies of hospitals and hotels, weliness tourism is one of
those strategies that require cooperation from health related experts, hospital including. Heaith
related tourism can take many forms, including the raw use of nature such as hot springs, a basic
run on natural resources, standard and mundane healthcare related services provided by Thai
hotels, and finally customized services for selected groups of customers such as ‘Destination Spa’ for
high power clients, or specialized program.

Since the nature of data collected is qualitative, in-depth interviews would be more
appropriate than surveys. Since the geographical locations of potential health tourism destinations
are spread out across the country, the research will focus on only three provinces: Chiengmai,
Phuket, and Hua Hin (in Prajuabkirikan). These tourism destinations cover beaches, national parks,
mountains, hot springs and other mixtures of tourism-related service such as sport, culture, or
medical and surgical procedures (sex change operations, cosmetic surgery, etc.). The study
employs Porter’s Five Forces Model and his Diamond Model to analyze the competitiveness of the
organization and the industry. The results show that Thai Spa resorts have excellent services.
Nonetheless these spa and wellness services are modeled after eminent spa originals from aboard.




yolAson1s: MInNuLarAInstIsLwndievadmsiaduladivnagvslugsAalsansunauas Tsausy

They lack the exclusive Thai spa finesse. If being carefully developed and researched, Thai spa can
create a difference and add values to the Thai wellness tourism at the international level.

In conclusion, it appears that Thai hospitals and hotels are not enthusiastic with new
business models, nor do they embrace the relatively new convergent business strategies as outlined
in the research projects. Several factors may impede the willingness to take on new ways of doing
businesses, including the size of the organization, management capability, flexibility of the
organization, the chaotic environment in recent years, the lack of government support, the
perceptual stubbornness of managers and owners. Many of these professionals have their ways set.
They have their underlying business model of what a hospital or a hotel is supposed to do. The
meanings they have conjured up are based on their value systems, the custom and culture, and
especially the Thai ways of lives. Thai people are not comfortable with the thoughts of going to
hospitals: the place where sickness and deceases entail; going to hospitals are expensive and the
number of physicians and nurses or medical personnel is never enough for all patients’” demands.
Hotels, on the other hand, are places for relaxation and fun. One would go to hotel to pay for
premium services that he/she cannot get from being at home.

The majority of Thai hotels management are very conservative in their definitions of a hotel
and what services the hotel is supposed to provide. They tend to take the path of least resistant and
employ a traditional business model — that is to focus on providing lifestyle, relaxation, fun,
convenience in exchange for incoming revenues. They were hesitated to make investment in
remodeling and restructuring the hotel’s buildings and equipment to suit such strategies as Hospitel.
Besides, it is inconceivable to mix fun and relaxation with curing and hospitalization. Thus, Hospitel
is ignored by Thai hotels, with an exception of some hospitals that found this opportunity
incomprehensible. The only health related services that Thai hotels appear to take on is Spa. Most
hotels are willing to make investment on the renovation of facility so as not to be left behind. Also,
it becomes a must for the hotels due to customer’s expectations.
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- o o o o a ' a a
15197 1-1:  dayasddandaficiunidsegAauntisand (Wuauuin)

Year 2537/1994 2538/1995 ' 2539/1996 ' 2540/1997 2541/1998 2542/1999p
NARNAUINTIN (GDP yadinain) 3,634 4,192 4,622 4,740 4628 4,615
GDP wimsenuuwntduasguaiw 49 61 ‘ 68 . 76 8 86
aldradugunv-nais e $S 4 M4 B3 5 - 56
Arldanumugumw-natanu 178 198 214 219 222 239
GDP 13n1seunisiutiie 1sousu 212 244 50 279 264 205
UaLARsIANS A T T
Al AT 1505y 199 233 257  osg 559 %8

AR1ANT — NPLanAdy
Source: National Income of Thailand 1999 Edition, Office of the National Economic and Social Development Board
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A5197 1-2 uasvnw Tiivuasnisvianins unuilnviasteivasdsaive aziuléintufl 2543 dunu
wAnviaoifigsandvinduaudedsana 9 duniau uanantudlfiiusanusafufgeda 4,000 umwm
dnviasidervaiasfifistunuinduse 56 &uauluil 2543 uarfidlddrade 1,700 vvsatu dene'ls
ward g edfdudrundrasndanamanuuadildiranasdssmaiugatu ansd 1-1 dr06u
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Trend of Tourism (1995 2000)
Year | . . International s Domestic . i
. Average | Average Tha| Average

I;,I' ourist Length of expendi’?ure/ Reygnue visitor Average expenditgure/ Reyepue

umber Million - Length of Million

(million) |, STY_ [ Person/ day | oy | THP ooy (days) PETSOM Y 1 pant

» (days) (baht) (million) "I (baht) _
1995 | 695 | 7.43 | 3,693 190,765 | 52.26 .| ‘2.27 | 1,248  |148,112
1996 7.19 | 823 3,706 | 219,364 | 5247 | 222 | 1314 157,323
1997 | 7220|7833 | U 3,672 220,754 | 5205 {231 | 1,466 {180,388
1998 7.76 8.40 3,713 242,177 51.68 2.37 1,513 187,898
1999 | 8.58 7.96 | 3,950 269,772 | 53,55 | 235 | 1,600 201,200
2000 9.12 8.00 4,000 291,773 | 56.05 2.40 1,730 228,300

Source: http://www.bangkokpost.com/MidYear2000/13tourism,html

AIsEsINagnsuanshamsivinsuadlsowauiauarisiusy dludhautadmiulsanalng
mﬁtwswwﬁsﬁa‘isowmmaﬂu’lmnﬂuimaaﬂowugmﬁmﬁmﬂaomsvamﬂmwﬁ AMURUTIURY
Usrdndninaas Tsonematunstiuimsasdonaidssmnnsuasdssivafiquaiwd uasfidnaniwluns
vinuRatiaransanisuadetutulangshiawislamaimilaundu ﬁsﬁaisousuuuumwmﬁuaunn
Hagumarodrunnlunsadfiuudabidszaunadiia  wafifludrunisaaslassasofugrufadey
uaosmummaon?iu‘rﬁonﬂuuuaosm’lﬂaumumu 9 walsuvig asdnmiwudasiunisrindunianis
nsY muﬁu'lumunaums;’wLflul.saoahﬂtuvmv'zhu'luvTomn%‘gua.,mman‘uuﬂs"auuamtsa'lﬂ

1-2



24a1asINs: MINULaTNINIEBLWIARuaINadulonagnslugsfalsowounauarisousu
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2545 1Tu FHNuaInNMsASININEISITUFY udandad tngsiWus lansulamansWwannasisugy
agf 4 dalugj 9 da 1) ulsemsasondndsedugaaiwdiuniii (Tasenisiaxlsa 30 un) 2) ulsung
amsuAilggynoawéia 3) ulsuhsasadwguaiwaasdsiangu uay 4) uTumumsdma‘suuamnmm
g nsenfiunsemuTomsafasanfedad AasANTUATMUIIIUATY 9 UAIBUKY weuA Wi
1-1 uamﬁonanaoﬂnsﬂomﬂ%’guaummanuuﬂushumm'uaonaumomnnuﬁsﬁﬂsowmma deaa
uthaanlddunguivegl 9 Aa uwvaani asdnsilasAuounadan nsznsvaIs sy UssAudoan uay
vi¥wniseiu

ol -~ ol o [ -
HHUATNNA 1-1: avAnstAdINavfussAaTsewaua

HWNYHN
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aafnstoafiu

Tsawenua Faadon

NTTNTNAIBITUGY

amsmmuﬂaonsmnammsmamwumuwmumﬂs"mﬁmwfuﬂ 2540 fiag 16,569 au us
Wauasoniaasinnudonan (46.9% wia 7,771 au) aglulaanasommamniums (nMsassaugulve
W.¢. 2540-2541 wiin 145) noﬂuuwmuam'ﬁotﬂuaonnsmmusﬁmﬂwuwmuLwa'(mﬁmmm-sgm'tmmﬁw
wwndisfinvmnuisdrunisanquuaznshidnalumnlssnaudm Swuwnglulsana druduavdng
ﬂaoﬁuam.naaan-ﬁolﬂuaonnsaas"wutmamuvhian'(umsquaaou’maanmnmmaanuisowmma
stutﬂuamnsﬁaswuawu'lma:homnm“lu"lmusvuuquaw'unom ATARURTURRHVUILIEN
fawe w9 Adanmsanfiunulasdalutduaslsonmina  assusasisagudumizaoudi
Rmdaslagasaifidiulunsguamuauisoneina  dstrudvauuanidgmlsedufifiuasdnsdnssinn
wioiifiuardgdasalduasTsonena

AnAsnautasdinulsunsuaunuas gy nsensdissagull 2540-2542 fiduau
Tsowmmaﬁﬁaﬁmma%’gﬁaqﬂszmmgﬁaummviwaommanﬂu (a7 1-3) wwnrTinaunulssanng
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a15197 1-3: dayanIdAAIA AU TSINENUNAUAIMEWLINSAISITOLY
2532/ « 2534/ ' 2536/ @ 2538/ - 2540/ ' 2542/

Year 1989 1991 1993 . 1995 . 1997 - 1999
wulsanennanedy 0 774 807 842 | 923 943 972
wowdlewpeswds 102,460 104,29
nulsongnnatanyu 237 257 263 357 358 373
FNNULBIVAITW.LanYU A0 T . 29,945 31,007
nulssnnssauwvgndoau (s3) 4,361 4,426 - 4,297 4,180 = 3,649 3,395
TungomniBbuona 1,062 958 1,045 999 720 760

fddonia- mﬂm.,‘Yuaamﬁuomﬁa 11,762 10,970 10,851 10,936 9,951 8,116
wWidvdaya: -numuw%’wmnsmmsma‘u NUTULURRLUNURIE1SU T ATENI BT Y 2540-254 1w 169 -173
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3 1 udsaimfusnflunisdszAunnualaslaviadssAunundassdanlafnsuatonguinalssdudonn
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TsowmunafidasvifudalviusnsssAudoaufidssangawAiiudenilodddmistsonaunadas
dfiedio

TuiuusdnilszAusaasfiauddgydassuuguawuarisongnaunniiu - Taaudnaisuasnis
sedudpudl fa msnszawmwmﬁumumaoamﬂnﬂuwﬁo‘lunsju‘lﬂzToamﬂnnuSu q Teafivddwniseiu
duganfiunissunuldu fyandseiuin da dygrivaaanianasazualdduivuvaunuli maia
anudsmsandoildvinnisanastanlifudnuanauis Tasyaaatiuanaariissdudrunitodizenia
dedsedude Widuueeanldvinmsanadarll  ased 14 sslsatunuuddvdsedusaludssnaing
TosuwdodsziangsAalug) q Wunsdszduduasouaraisdssduiie  ainuilesasudvwnlseduiaraiail
unurminafiudussdatsoneunaluauias

a15197 1-4: aqddaturuudsivalsedululdsameaing
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ﬂ'séihmﬁadﬁs-ﬁ'a » wsnlulsund Mo nevlssng s
UszAuiia 24 1 25
UseAudundsie 66 5 71
Ussduguniw 6 0 6
tsefusfaea

iseAudiia 1 0 1
lseAudundsie 1 0 1
U 98 6 104

winpwme: visvinaiulsiAugafluisvidadefulaomishuusanssivilsetu tWavinmindlunisfnlsstusaanmidsnilsedu
audadvuazaonsumsusedusty

avdnsdsndamfufiunuimAugsAatsenaualusunisguaniudassnadlsowanatudu
MAmdasdunaiy  Tsawsnadluundedaradaiideuaiuaandsinnduasis  wamadsau 9
smianinarnauviadenndvanndonaniu dgnlsdasfennunasriie denalviiie wiaaradalitie
nansEvudanuaIwdsadan  wiannviiflusuduanodaguaiwauniavanlsrngu  uazMINEA
swfeamzuaiy  Aa  @amsddawedannldouwlaoiatudauleouany  dovinliauaiwuag
Fowadauidaninsuay 12y uaR¥ I NaREAIMA NaRsTudY

assvsvEIETaEY  Advagludrasmslislsruuansisaguaiididy nnsauulomenis
ussaguawidounin (Health for All) anelafloulsvuna 2543 gsruudgunwiiilusssu (Health
Equity) nszwsndisisagulasumsiadssoudsanasivwinoll w.a. 2512-2543 daiduiauay 2.7-7.5
gageulsanaisginuaclsang wiadsana Fasar 0.4-1.1 naswAafmueiviasuuaclsund g
sudszanadonainitldarfiunulasemMsaun1suInIsIaNIsENsITUFY ATUIANTRISITUFY
Tsawenuna uaranrfiauile Wusu msduEduden v auauuarilasdulse nisduasasduiinmdu
FETUFY  AMTHAGUREWRINARIAURTUFUN N msﬁmquﬁnsmuazmsﬁommaodwummsma_ﬂ
warmsWa s suvigunnuasavalulaiiasisuge
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AseadulativnagnsuavgshaTsousy
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Wszina'lny

snanTsousufwmsiaudusnaumsdrdu Addulunsuanl@auanuiuardstaumsal szuing
gusznauns  Anfanfindrdslunissasasdumibooiuniaty dewinzuaadlilunsuniwinimdasdu
AsgnsumIaing ualuaunilusteaauuinisadiolsousuasifmtasfuminaiududnuin Tasease
gsAaTsousutudszinalsenaudindinnulsusy 2,672 uve dosnnfolsousunuralugiiiu 150 viao @9
Tsousupuwmidauannditdnd  (aswd 1-5 uar 1-6) maldiuniaifilsousuiununnigs us
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Ca1s9 1-5: 3uuuariasidagaraasisinssuazsinadvitdnd wazwasvin flusiunia w.e. 2540

Fudd Tsousuuazinaviving Viavdn CAnuvan nae

o Awu dendasay o AU amwsauaf fiafians
Wrwarandns | 2,672 | 1000 178435 1000 668
MowwawuAs 404 151 57,434 322 1422
mena 634 237 37,007 207 584
aawmila 589 2.1 26390 148 44.8
manrTuaanidavivila 343 _ 12.8 » '17,653 9.9 51.5
Male 702 26.3 39,941 22.4 56.9
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Fudt » o §1n31 60 viay 60- 149 viay g 150 nao'uu'lﬂ
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MANa 50294 118 © 4710 180 6610 150 . 3,897.4 . 11.0
mawmfla 2,3347 55 3490 133 5796  13.1  1,406.1 4.0
A ‘ ' :

ariusanidueniia 1,4036 33 2076 7.9 5610 127 6350 1.8
mals ' 88119 208 13388 511 1,783.0 40.4  5690.1 16.0

Fun: dayafl 2540 Mnswunisdnanslsznauianisiausiuasn @i w.e. 2541
dlnuadfurivnnd drdnunanisuuad

il w.A4. 2506 (A.A.1963) avdnisanisranndlddadseamindiansiduniouarvianifiedszuing
sanafiuingoTsy Ussnadand warldidradaniuzaddiin "msviaotiied” 1331 "astdumoiia
autuisiuiGela Waugnénianmsluhnlsay wafitdadsznavariwiflundngiu wialdvwninag
tunrsans” wiauduhidssimasundnldenin "QmLyau (Visitors) uwnud1in "ﬁnmaommmmmu
(Tourist) Usznalnelalddrdaaudldgimuaduil  Wundnlumsastuaddduiu  "Iaviaavio
sowiwlsaina” deasudr Anunode wnalssvaRidunioidinunludsanalnauaswinagafonileq
hitiaenit 1 Au via 24 Hlwe uarlinnnnin 60 Yu Tesdiaauszrodlunisiduviodinuiavin
Aanssu éeil 1) uviasidenWnrau MWLﬁuum1ﬁu§aLﬁan1ﬁnﬁu “a4 2) sz viadludunu
AsRINAY unuzaddiaul WnAv daudas 1av 3) undadasagsia usLildviroumseld uas 4)
mAuGadiusunsduizae o vinda  wiiRunniaenit 1 &u  wianAuilddmuadifiomuas
“Thviastdmiaioluddsuivaidre@u" (Domestic Tourist) 1531 "danuiveviaausivdin Madlulsane
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WoodiAmdasunan1az 1wy mstdndenulih msdsamindadiudiuaunn sanfomnaznaunia
Fomndnndumaniu Agnidasdeannunasdnfa denalviiaa wiaanadaliifianansevusdaqmuniw
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AsnUNIMIssataddanssenimaaitag

swdnfidmdasAuyatasonsfiaguatodu léun dgrunstadulatfonagns aruledaziy
Wusfiasgsha AuszuuAIsIuaAluasfng fustuunsasIadaunialunasdussuunissuily
Wiaudae  nsnumwssaedlinssainandonavaglulasemsddndasudasiasents dofladtanisy
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uHuNIWi 1-3: auunnduIclildd¥ananivnrseaiiueu

Environmental

Forecasting Scanning

Corp Planning Benchmarking

- Strategy

. ; : Good
Business Policy - : D.ITEC*!OH Governance
Strateglc Management '
Management Control and Audit

Balanced / . Total Quality
Scorecard Management
Value v s ISO
Propositions Strategic A %#;,\ Sustainable
Objectives Management
Best Practices/Six Sigma
Pay for Performance
Iraadiinssaidunisaaduladonagnsaiuivg azuiuAduRussznionisnttan o

aagusllguunliradoiiuasdanuivuaiadasdnshlantvianusula  Tan@wiznisimuaddia
wamsanfiuouiieigene 9 wavinbiannudanToedenafidstavanwuanlssdviduauinfu  aan
amsvimssand inssailuidassunuinléfimsdnmanudunusssuinnagusuasdifiananis
sflunuainnaisunauaziltiaiafianmsianismaindsuan (Kaplan & Norton, 1996; Kaplan
& Norton, 2000; W eu¥3uns, 2544)

UnidoiuliddiulevinnsfnwinansivurasvaTulaldsgumdsananisafiuouzavasdnsg
(a1 Mahmood & Soon, 1991; Neumann, 1994; Applegate, McFarlan & McKenney, 1999; Turban &
Mclean,1999; Turban, Rainer & Potter, 2001 tflusiu) sruusIssuvARaTaholiasdnssnfine i
auflu  szuwlfiénns  (Operational  Information  Systems) STULFRITIUNANIIAITIANIS
(Management Information S)Istems) warsruunsIansiivnauvsuacavdns (Strategic Enterprise
Management) soifluszruunadeyiaridayanoanidon  dayaioliesni  dayanisiauaznis
Ussifiunanisufitidorulusie 9  1u seduavdns (Corporate) luszeiumiianagwsgsha (Strategic
Business Unit) wiastduda (Division) tudiu anuansazassruuassumaiazainidsufiunans
dufiuuadvdatfiasuaniuslsssn  Hufiardgdssmiofiludunisdasisnagns  aninllfs
MsEndomtinvluadszuusie 4 luaddns  AanunaumE urasstuvativifusluuy Jenalvithinainu
Whlaludayauassluuy  nszununnidagallld Andemisunnsdlérathouiuuunisljiiadadge
(Best Practices) w@nmifasvinlildansWanndnuawaasgshiaadsdaiflas  (Laudon & Laudon,
1998)
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SmuMsnsrI L lIweIan AR IAYg  (LRuAWA  2a-9)  Tsowonwadiulugjas
Fodanssnsnasisaudgy Taofilsonesnauandssfihosuds 2 Tu 3 Mdsuva aanda lull w.a.
2540 filsowsnunadisianay 64.9 uanfimadivsasar 60.3 vaslsowsnnaviovmuavidsuva Taanirsas
av 80 uTsowanunauay 'i‘mns.mnarjmuzi'una‘tuﬂuum drunnndluTsewauiazuie 30 o uas
60 R mn%’uisowmma‘lua’oﬁﬂnsvmwﬁu 9 wiazfiinunuTseweuasnuduiieviasas 6.1 aa
amw‘lsowmmamﬂszmﬁ umtﬁaomndmmmﬂu‘iwwmma-uu'm'msu A nuiavfiviasar 13.6
gavinnudneinlsiva winsuiudruudosnasTsoneunaludodanssnsrainduliumin
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' pe|
q1. A1TvadnaInazIsyustuldszineing

nsvianimaeneldlsnsasay 10 sasudasarinianululssndidaséu (GDP) ¥hlan
2 {usheenu mmaouﬂmwajau'tmuuﬁomsﬂumamoﬂonuﬂaomﬂﬁsnwaaﬂs.,nnﬁ” dorlstinaunay
viaotfmdududu 9 5 dsuvaRisduaufisnlufl 2544 (2001) &a i auly anigaudni aand
wasiu Tmnnannummmmnmam fa ¥awifu wasiu dvnaw qilu way dias duasasdiuue
aa1ady 12.7%, 9.9%, 8% N/A uay 3.8% e maeu (www.world-tourism.org, WTO June 2002) aan
mswmnsmmsnsmmu‘lmaﬂ'luﬁ 2538-2545 (1995-2002) udaskiiuin Junazdiusdludsuivad
uwﬂuaanmaommmnmam Smdugfinafldfuanuaulaviaofiey  1léun  exfuaannate  audin
nuaan/natﬂmtﬂ«ﬁﬁn uaradale umwmmunnmsﬂnwaumumnaa:z’fom“[é%‘ummuun’lu
flaqu umﬂnmaomm'-mnumnmouaommsmaammm‘lwﬂs aumsm’mumw'tumos pyadu 9 7
aufl gdu mimaommunummﬂﬂ (Adventure Tours) msmaomnui‘ioausnu (Ecotourlsm) g
maomnuﬂnmuﬁssu (Cultural Tours) asWneiaudlagi (Spa Holidays) Favniiua (Cruises) uat
AWty (Water Sports)

- J o 1 A
fadndrdayuavssAnanisviasiingng

fsunailamuladalinisvianfnnfiunssuiemnddadguacisuvainag Wotliwswinns
viandeniluunasaieiduassivlsanauazaaliianisinenuiddidy e 29-1 wdedaed
ymnndiiiacéiu (GNP) anngsAaiuiiie Tsousu uarfaanasiinsinduludasiiied wiinuaasus
wasnludsaveaiiiassiu (GDP) tunaufiasiitiay 6.4% Tufl 2542 (1999) wanszvulaasinainunasil
faguinfdiad wwsebitRasus GDP nnnauilavnsevudanandu 9 wsnsuiTnAzayAnaLaLIEETE
tudufidogounn ol s1elduarmnidlaaniotudsanaiiazdhsiBuaniwiasegiagasdssvalne

A157197 22-1: Hayadfaurivdé

2536 2537 2538 2539 2540 2541 2542 2543

In billion Baht (1993)  (1994) (1995) (1996) (1997) (1998) (1999)  (2000)
GDP (market value) 3,165 3,629 4,187 4,611 4,732 4,626 4,632 4,904

GDP for Entertainment, Hotels,

and Restaurants 187 212 244 280 279 264 295 318
Private Consumptions/
Expenditures in Entertainments, 172 196 230 252 252 247 261 274

Hotels, and Restaurants

Source: National Statistic 2000, Office of the National Economic and Social Development Board

wiaztiednganisaianuligouvhlanusdsanaivaddonldnelédannaisviasdasananls u
da uanainil 2544 Aidamisnamsihoddnnasawmsauasvitinsdumoilanugarsinasudr s1e'l6
npnsviasitrasdsavainafaiaitaznsudasiiu aisasaszaninviastidarninsstssnarvintidia
assausadMisintsviastdm lullsainaiavatsunsuats  warseldannnmsvasidarfhildanasnmin
dnonsudastiulufl 2546 (ans9v 2u-2)

a151971 2a1-2: sauldatnnisviastiguavisuivalva (Thailand Tourism Receipts)
2540 2541 2542 2543 2544 2545

Amount (1997)  (1998)  (1999)  (2000)  (2001)  (2002)
Baht (billion) 22075 242.18  253.02 28527  200.05 323.48
US$ (billion) 7.05 5.93 6.70 7.11 6.73 7.53

Source: Diethelm Travel’s Thailand Tourism Review 2003, Bangkok Post Special Publication, page 12-13
Referenced to the Tourism Authority of Thailand

“Travel & Tourism. Getting Off the Beaten Track. Newsweek, July 22/ July 29, 2002, pp 34-41.
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wuldunsviasa tulsvimelng
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279 4 NAWTHANIN A1T197 22-3 URLLHUATWIINAITAINET (WHUAIWT 221-1) udad Wiiuin
turhanmsssiiumnsavalnaiulsavaiviaadaunatgadiagainiuutaviasides
(8uum) uazsw‘lésjaﬂnviamﬂm Usunen 4 ﬂw?'mmmsm"lﬁmnﬂnviaotv"'masiaauazjﬁnﬁ 2,000
1w dednnungldviuiiunit 12 wih tufl 2000 uarasfeasiAufiuatdnoasil tull 2000 dsuvalnod
dnviasdpnnviaadminii 10 Sueu deshesdenaldmiududay 300 Survundsana

@157 22131 nunTiunisviauina luilszivalvg (a.4. 1960-2000)

Year #Tourists Revenue {(m Baht) Revenue per Tourist
1960 81,340 196 2,410 Baht
1970 628,671 2,175 3,460 Baht
1980 1,858,801 17,765 9,557 Baht
1990 5,298,860 110,572 20,867 Baht
2000 9,508,623 285,272 30,001 Baht
Year* #Tourists Revenue (m Baht) Revenue per Tourist
1997 7,273,957 220,754 30,500 Baht
1998 7,842,760 242,177 30,879 Baht
1999 8,651,260 253,018 29,246 Baht
2000 9,578,826 285,272 29,781 Baht
2001 10,061,956 299,047 29,720 Baht

Source: Tourism Authority Of Thailand Statistic Report YEAR' 90 97 98 99 2000
Source: *fiayatRudiy http://www.bangkokpost.com/midyear2002/tourism.html

uEUAINd 221-1: nuaTiiunsviavina tuszinaivia (1960-2000)
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WINHLUG: WHUAWIINAIULINUDINTW 22-3

NiRasusTnviandtazsvlsanaviniudaunsaforalditindsang

o oo
ianBauAsusuud?

UnviasdmlulszmatasfigienalainAdsunaludasdiudiivih Auttduiu 015197 2-4 uaaabitiui
aulnsfimsiduviaviandoinit 60 &wuefs dwdiunelénii 2 uaduduuiv (210,516 &uuv)
dlawnuduilnviaoderdwednit 9 duau uasmaldfiay 3 uaudtuuiv (285,272 &uun) tuthe
aaefl 2000 dedrasananisainiutl a.a. 2004 Avkudunawifliauninazanas

A151951 21-4: uwrTiunsviaunalaasiinviasiur Tulsainauararodsane

- (Internlat_iq_r)\a‘l and Domes_tic Toul_-ism Trends :1995-2004)

_Year . dnternational. .. Domestic
Average Average Average Average
Number | Length of | expenditure/ Thai visitor | Length of | expenditure/
Tourist stay person/day Revenue Trip stay person/day Revenue
{mil Baht) (days) (baht) (mil Baht) [ (mil Baht) (days) _{(mil Baht) (mil Bahtl_1
1995 | 695 | 743 | 3,693 | 190,765 | 5226 | 2.27 1,248 148,112
1996 7.19 8.23 3,706 219,364 52.47 2.22 1,314 157,323
1997 | .7.22 8.33 3,672 220,754 52.05 2.31 1,466 180,388
1998 | 776 | 840 | 3,713 242,177 51.68 2.37 1,513 187,898
1999 |igisg il 70600 3,705 | 253,018 |..5362..| 243 . | 1,523 ©203,179
2000 | 9.51 777 | 3,861 285,272 54.74 2.48 1,718 210,516
2001 | 10.06: | 793 3,748 299,047 5862 | - 251 1,703 223,732
2002 10.80 798 3,754 323,484 61.82 2.55 1,690 235,337
2003 | 9.70.. “7.96 3,750 289,600 65.10 2,65 1,750 1301,900
2004p 12.00 8.00 4,000 383,900 67.12 2.70 2,000 362,500

Source: http://www.bangkokpost.com/MidYear2000/13tourism.html; Thailand Tourism Statistic -

www.tat.or.th/stat/
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Usznaduuasdnviasdin  ndayadiwnsilasanaulsounivmiasdulsanadudiiia
ﬂaoirnv1aoLﬁmﬁumﬁm'luﬂs.,mﬁ"lmn'luﬁ 2544 (2001) (a1sw@ 22-5) Sidnviaawdmannada
arfunanludadufinnigs Tasmwininviasdmaindsavalulzanisdandoulagunainlssng
mcati‘fun'nns\mﬁwaov’fouumuauﬂsvmmﬁﬂu druinviasdodunannlsunaasiunaransy
aandnsdenanazagludududug vantnviandm tunaudsuvauaugisd uaurdaniauwsadu
5um”uv|ﬁwa\m’iﬂamsmmﬁauauamsm‘ia Taafifunnlnviasidgde 600 uay 16,000 au e udteu
Wfhtaviasudimiannadialduasia@iowils  (Ussvaitnadiianlsadne  aaasasidn uavm'ﬁuauﬂ)
wavdssvalunauaziuaannavffidinnuiniananls  da  f9unin 2 wsueu  lusasdsiuiu
nviasaadagFuduvinsgmnananitduawinl dresnnulaviandeniaonii 8 uiluau

a151971 221-5: MmmaounwmmmmmLmn (Tourist Arrivals by Reglon) il a.d. 2001°

Region | Number Percent
East Asia | 5,786,403 57.11%
Europe | 2,168,996 24.76% |
The Americas 682,995 6.74%
South Asia 350,874 3.46% |
" Oceania 420,551 4.15%
Middle East 215,148 2.12%
Africa 97,413 0.96%
Subtotal 10,061,950 99.3%
QOversea Thai 70,559 0.7%
| Grand Total 10,132,509 100%

Source: THA 2001-2002, pp. 54-55, summarized from Immigration Bureau, Police Department
Tourism Authority of Thailand, summarized from Immigration Bureau, Police Department

Lﬁacg'-nnvmmaoﬂﬂmaommmuswﬂsumﬂ wiriminviastdmannlsuvadonay  Ussna
audn warlsuvAganiuisnnuganaiga umﬂsvmamuuuﬁuuaoﬁua:hmamaoﬁa ﬂsvmﬁaonqw
Usziveigasiu  dseivalunauusaudiutds  wasarfuaannane  (a1s1@ 2u-6)  maviuduzas
wnviasdmrasamaninilsousuuarsshiadsdasdataiouaiunianluduainugasnisme
AduLastssiavaasamisiu

f19199 221-6: Aunuaviinviaviulaulsyivea (Total Visitor Arrivals by Country of Origin)*

Countryof = 2540 2541 2542 2543 2544 2545

Origin (1997)  (1998)  (1999) (2000) (2001)  (2002)
France 202,643 223,495 227,219 239,532 237,511 253,463
Germany 342,329 378,566 375345 378,562 398,034 403,240
Ttaly 104,778 122,007 113,884 119,677 119,953 126,222
Switzerland 97,253 110,057 108,632 112,035 120,507 126,2i7
UK. 287,664 375912 425688 476,387 517,974 569,812
Scandinavia** 183,316 243,178 295973 353,557 374,553 380,430
U.S.A. 311,081 361,705 417,860 473,285 485,276 509,841
Australia 233,781 302,820 303,844 323,275 363,696 355,529
Middle East*** 126,427 165,078 175,106 200,523 237,268 272,805
South Africa 25,702 34,800 33,821 37,521 42,026 37,721

Total 7,221,345 7,764,930 8,580,332 9,508,623 10,061,950 10,799,067
Source: Diethelm Travel’s Thailand Tourism Review 2003, Bangkok Post Special Publication, page 12-13
Referenced to the Immigration Bureau, Police Department of Thailand
*  Figures exclude oversea Thais
** Scandinavia includes Norway, Sweden, and Denmark
*x* Middle East includes Israel

witinzastnviasderdmlngiaanandsavaiiinnasgiudinsasBwaaudogy wamizosu
ﬁtﬁumaorTnmsVIaommm%uwommau'la'lﬂ:Ioﬂnwaonﬁmﬂmamﬂs"mﬁﬁutﬁuuauﬂsvmmiutwsu
uﬂs:mmmaaoﬁmmuﬂsvmnsaomnua°ﬁmswsmmu‘[mmoLﬁmgnaathmatﬁao anvoagnaralu
vithaflugroduy  uaransodumolaseiasdunislunanlsana 3 HMHluawimiu - fuluany
wena s hitdaanusufiassnilssvatuguamirlaeim o Audvin i antnviaoe nwududn

3 Thailand Official Hote! Directory 2001-2002 by the Thai Hotel Association (THA), p. 54-55.
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dayatnviadtinisvendluil 2001 uaaslua1si 22-6 Wnviasdeviuis tulsuna v
dumaznmnaniuwandgs  laofidnviandmdinidenlsunalnadludediuidgenin 51.75% uas
dnviastmiduidsndluefousnifiauaionile  (48.25%) miainnaugugiuariunatvautilunauitun
vasdtoludszivavnaannigs  deuudnlsanal 90%  wasaviasidmidonua  dutugjazin
viaoigrlufuvga uarbihdainddavianiminuianisswinddosidadudge wu sy wilnou
Q18 ATIUMS wilnudvinudumsndauarmstivints - lusardivaviastidmsnnuinnuiuii
dsunanmiludsanadfiduwasrldarsuaniularsvnuasduis

15197 221-7: Taseasretinviaviitiungteé (International Tourist Profile 2001)*

Profile Category | Percent
Sex Male | 59.85
Female 40.15
Frequency of Visit First visit | 48.25
Revisit 51.75
Travel Arrangement Package Tour 42.14
Non Package Tour 57.86
Age Up to 24 15.1
25-44 61.09
45-64 28.36
65 and over 4.40
Purpose of Visit Holiday 88.22
Business 8.73
Convention 0.89
Official 0.46
Others 1.70
Accommodation Hotel 97.5
Guest House 0.18
Friend’s Home 0.69
Youth Hostel 0.01
Apartment 0.07
Other 1.55
Occupation Professional 14.69
Administrative and Managerial 10.60
Clerical, Salesmen and Commercial Personnel 16.87
LLaborers, Production and Service Workers 19.07
Agricultural workers 0.25
Government and Military Personnel 0.93
Housewife and Unpaid Family Workers 6.01
Students and Children 11.31
Retired and Unemployed 1.70
Others 18.56
“Ibid, p. 56.
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gsAalsansululsunalng

nulssusuddetudszinavnafiiunuRndulunesseiiumn wunwit 23-2 uzasliniu
jinalduavdsuvalvaigowiviaodmddumamiaagiuunin dofludddaviandnr iy
anlauazfiuissusutdadounnigatulsuva adr9lsfianu suraswnaziidirununnluagoinn lag
qmauﬂé‘]Lawwx‘isqusu'(umﬂ'(éﬁaaxﬁmumisoLmn?'uﬁn TamadoudfiviaswniRay 57 viavsalsousy
tupasilsousuddsadluinadiiasanilutsousulurdasvend  dodnnuianads 142 viavea
Tsousy® dws’uﬁauaﬁtﬂummm Tufl 2000 :nATsousudsyuinl 5,500 wiy f91uIuriaownuinisnin
300,000 viav éadanfiarbiaruarainualavianfortumsidiin ugdiuiacinlulsousuaslign
apInuaaaanatIal Muflaviiviavitedsuina 30-40°/o'lu'1ho171"|,1i'mn63mam‘aonﬁm )

- ° o«
WHUNATIWNA 220-2: U Tsvisdiaziiagiain
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Source: Tourism Authority Of Thailand Statistic Report YEAR 1990, 1997-99, 2000

Nnnavdnsiaavnsfioudunsensiawiduddosintihdtunisdafuns uarvaglugrudayauas
13w Business Online 1éduundszanasdnsiilu wvniaavafouiurdsnuminu w¥vanda v
HudruaaTgy uarvieudiuinde (http://weba.bol.co.th/online/en/member.asp) dwmiull a.q4. 2002
wuhifisiuuiasizhuasinuwnnii 5,000 uvs uasfilssusunin 2,000 uve (@1519% 22-7)

ol . - : ~ P
M115197 22-8: 1UIUTTIUSUUARTNHAULININAITIANLTLIUADINTENSIIWI AL AU

Registration Types Hotel Accommodation etc.
i¥naiAa (Company Limited) 1,734 4,015
vimvuaiusnfie (Limited Partnership) 391 1,384
vinsjuaualey (Registered Ordinary Partnership) 12 15
wW¥wvunigu (Public Company Limited) 21 5

Source: BOL as of 27 July 2002; *One public company listed in the SET under the Hotel sector was not included in the BOL

5 prsdrsdnmnuviaaitiuanaituinlug a.q. 1998 lasdnoiuanenssunsadiuvomid (siavduslunianuin)
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luilanfuwiiaginasgiulunisdadusuganiwissusudlufinanfuadounsnaioting - ued
:To"l;iﬁiu'[mﬁhmhLvﬂuvmmsgm'uaoﬂszmﬁ'tuqﬂmﬂmu‘mu wazwiazfhnasgruredudlsumalunou
glsduazaudnlaanvdu usi AL nsanasfuTnIFnanTsIusuzauaalszinainttidduls an
Tudseanougnlasldainuiuneng  vwwisldiniuaniviv aviwan  anunanan  Wudu  wius
maludsenalfisrduadioluanisaudnaediiviessiuvaigdu iy sunevausuasluaudalad
Fuudnes A uswmhoouniaasdnsdastanaisuisludsumaanisldditniuay snulull uasdug

} dw%‘nﬂszmﬁ"lmu'(uﬁ‘goua‘mﬁﬁmu 1afimGuundalunisdadusulsuanTsousuidaiau
nndu  Smboouvaionduiuniaisuatiantuy  ldHusudiuaiassiuisousuivng  asdnsmant
syudy aunauisousulneg (THA) msviaoworuredstivaive (TAT) wasaunaudiIuvuviadtitadlva
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A15191N22-9: tnawainisulivilssinniseusu

inauai (Classification schemes) szianisousu (Hotel types)
1. Taugaune (By location) Urban hotel
Resort hotel

Suburban hotel

2. tassuyunsiiluidruas (By ownership) | Chained hotel
Independent hotel

3. Taslasyas991an (By pricing structure) | Budget hotel
: Upscale or Luxury hotel

4, Tamlsziavnnisiviusnns (By type of Limited service hotel
services) Full service hotel
Extended stay hotel

5. TaaqaunwauuIns§gIua (By quality Five star

standard using star systems) Four star
Three star
Two star
6. suuuuisusuununwé (By Deluxe
international standard) First class
Economy/Budget
Resort
7. wuudu q Community or City Hotels

Business Hotels

High-quality Limited-Services Hotels
Cultural Based Accommodations, for
examples, Thai Traditional Beach Huts or
Bungalow, Japanese Ryokans, Indian

L Teepee, etc.
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ummmotﬂumswuauduuws"umnummmanaumﬁmmaoua"nanmaumﬁﬁswsm uardiuluajiflu
mﬁﬂms‘lumtmuoqo uazfiuianioifluiiuasinugsianisiiu awnmﬁmswmswﬁawnauumao
Tsousuaansifounand wuImavInaftdsgAafiuddnidunuavind  u HSBC  (Singapore)
Nominee PTE Ltd. uav Goldman Sachs Co. Ltd mnﬂuﬂanu‘i'sousnLﬂumu'zumnwams

dm%’uwaﬂsunaummaoammunssuisousn'tvm'luumﬂﬂﬁmumimnsmnaumoa“uﬂmm
wmsranndiayauasnssshaRiuntd Aunsensrowidla wmmns'\u'lr;'m%wnﬂuvmﬂumnaﬂs"naums
swnauau'luumuau“l,n‘nmtflunau‘isousn (15797 22-9) wranduARn awisnuiuvi vagigh toreiad
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1519t 221-10: FayanailsznaunisssAatiseusuive

Number of | S e Reglstered '
|companies ]Revenqe__(l;aht) capital (Baht)

)

i
1,578 | 47,582,398,755 | 98,951,239,203
1635 | 49,642,304,813 | 106,541,830,733
2,011 [55512,139,548 | 117,751,886,131
2,053 | 72,499,668,779 | 127,374,779,431
2,132 | 64,144,398,357 | 133,042,484,491
2,197 | 76,421,046,307 | 144,069,010,061
1,811 [ 74,326,371,737 | 133,191,307,858

Year

Profit(Baht) | Asset(Baht)

[1996 | (9,321,155,124) | 272,253,134,610
1997 | (34,740,434,030) | 276,679,800,375
1998 | (41,289,929,010) | 317,174,358,879
1999 [ (14,714,276,282) | 325,379,904,348
2000 | (21,862,532,680) | 317,775,117,831
2001 | (10,076,018,540) | 317,224,268,405

2002 | (3,100,931,415) | 297,610,439,941
Source: Business Online under Hotel sector (code # 63201)

| D R RS T T

15197 2-u 11 maqauaﬂsunaumsqsnanﬁn aw-vsmﬂum ua\wzh tivne 'im usa muuh

|INumber of||
; compames

1P ﬁt(Baht) "'Asset'(BaIit) Revenue(Baht)

é capltal (Baht)

|1996J| (5 974,063 274) || 189,155,160,684 || 4,125 || 29, 499 672,424 H 51,802,104,985 |
[1997]] (16,876,070,393) ][ 200,777,772,430 || 4,308 || 31,686,104,107 || 57,654,429,879 |
[1998][ (18,922,901,013) |[ 245,982,129,727 || 4,925 || 50,875,746,818 || 73,775,354,145 |
[1999] (17,164,874,704) ][ 292,798,049,493 || 5,006 || 52,504,019,135 | 113,833,284,517|
2000][ (16,650,838,635) ][ 303,185,824,339 || 5174 || 62,089,009,444 |[119,298,282,843]
2001 (8,984,707,177) ][ 311,699,137,203 || 5,335 || 60,203,082,055 |[130,616,072,717]
[2002][ (18,572,301,638) ][ 291,181,280,587 || 4,672 || 56,719,451,243 |[110,861,495,166)

Source: Business Online under Hotel sector (code # 63209)

¢ Ryu Iwaya and Katsuhiro Goto (Winter 1999/2000) Japan’s Hotel Industry Poised for Change — Investors Look to industry’s
Future. In Hotel.Online by Arthur Andersen.
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AsdsIRdnnutastthuasiulnlull a.d. 1998 : Surveys of Hotels and Guesthouses in
1998, Department of Statistics, Office of the Prime Minister
(suaudsadmiusianisatedent 5 lumdagsdalsousululsavatlng)
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SWAKLAEa IUIUTIINIBUART WD U

A5 ILFBNA UL UHUA WA 22-2: 31uauTsensu (Number of Hotel Establishments
by Region in Thailand)

Central & = i North
Year | Bangkok | West Eastern | Northern ' Southern eastern = Total
1986 291 381 1 430 | 492 704 371 2,669
1987 2% | 406 . 441 511 359 2,800
1988 | 494 390 = 527 | 578 359 3,251
1989 512 410 . 593 616 362 3,467
1990 | 507 | 438 | 670 | 650 388 3,671
1991 537 .44 718 737 _...306 4,011
1992 549 527 777 784 420 4251
1993 506 549 . 811 . 818 381 4,408
1994 551 622 85 | 867 441 4,850
1995 524 | 663 828 | 787 469 4,744
1996 | 544 | €51 | 770 | 838 478 4,738
1997 | 557 666 | 732 | S ERO.F | 514 4,762
11998 517 726 715 834 532 4,439
1999 474 706 810 | 85 529 4,837
2000 621 830 904 970 524 5,525
source: Tourism Authority Of Thailand Statistic Report YEAR' 90 97 98 99 2000
asEu S uurunIwg 2a-2; s1uruviasiain (Number of Room Availabilities
__byRegioninThailand) == ===
Central & | : North
Year | Bangkok West = Eastern  Northern Southern | eastern Total

1986 | 33,089 10,578 = 18,397 . 19,083 23,311 = 12,539 116,997
1987 | 35,690 11,226 . 19,059 . 18,596 | 26,880 | 12,688 124,139
1988 | 36099 | 12290 | 22,961 19,428 = 31,932 | 13,010 | 135720
1989 @ 37,565 12,713 | 26,761 21,275 | 36,629 | 13,210 148,153
1990 | 41,085 14012 . 32,929 | 24,566 = 42,103 | 13,898 168,593
1991 45548 15202 37,880 | 28,140 48276 15407 190,453
1992 | 48,371 17,159 43,773 28,838 51,016 | 15852 | 205,009
1993 46,664 | 19,003 45813 | 32,132 53,955 | 14,822 | 212,389
1994 = 58,909 22,514 49,613 36,178 60,737 | 18,162 | 246,113
1995 @ 63,857 24978 | 49,889 | 34,991 61,598 20,260 255,573
1996 | 66,927 | 26,366 50,843 | 37,098 62,139 | 22,169 265542
1997 73,133 26,793 | 49,205 37,607 62,909 | 23,346 272,993
1998 | 77,287 29,045 | 48,294 37,250 63,006 = 24,188 279,070
1999 69,231 29,525 | 52,810 38,313 = 65,095 24,969 | 279,943
2000 80,683 34,083 5 57,290 46,567 74,819 25,370 | 318,812

Source: Tourism Authority Of Thailand Statistic Report YEAR' 90 97 98 99 2000
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a9 19N S ULAUA WG 22-2: 31uuTseisu (Number of Hotel Establishments
by Region in Thailand)

B Central & ; | North

Year | Bangkok West  Eastern ' Northern . Southern . eastern Total
1986 | 291 | 381 | 430 492 371 | 2,669
1987 | 2% 406 441 | 511 359 | 2,800
1988 . 494 390 527 578 359 3,251
1989 512 410 | 593 616 362 3467
1990 | 507 | 438 670 | 650 388 | 3,671
1991 537 464 718 737 406 4,011
1992 549 57 777 784 420 | 4251
1993 506 549 811 818 381 4408
1994 | 551 | 622 | 85 | 87 1504 441 4,850
1995 524 | 663 828 787 . 1473 469 | 4744
___1396 544 651 770 838 . 1457 478 4,738
1997 557 666 | 732 | 80 | 1443 | 514 4,762
1998 517 726 715 | 834 | 1,115 | 532 4,439
1999 474 206 | 810 | 85 | 1,463

2000 621 830 904 i 970 1,676

Source: Tourism Authority Of Thailand Statistic Report YEAR‘ 9097 98 99 2000

a9t A uSuununIwi 2a-2: s1uduriadidr (Number of Room Availabilities
_.by Region in Thailand)
Central & ' North

Year | Bangkok West = Eastern  Northern Southern @ eastern Total
1986 | 33,089 10,578 | 18,397 | 19,083 23,311 12,539 . 116,997
1987 | 35,690 11,226 | 19,059 18,596 26,880 | 12,688 . 124,139
1988 | 36,099 12,290 = 22,961 19,428 = 31,932 13,010 135,720
1989 | 37,565 12,713 | 26,761 | 21,275 | 36,629 13,210 148,153
1990 41,085 14,012 | 32,929 | 24,566 = 42,103 | 13,898 168,593
1991 | 45548 | 15202 37,880 28,140 48,276 15407 | 190,453
1992 | 48,371 17,159 | 43,773 28,838« 51,016 | 15,852 205,009
1993 | 46,664 19003 45813 | 32,132 | 53955 | 14,822 | 212,389
1994 58909 | 22,514 49,613 . 36,178 60,737 18,162 . 246,113
1995 63,857 24978 49,889 | 34,991 = 61,598 | 20,260 | 255,573 |
1996 @ 66,927 26,366 /50,843 37,098 = 62,139 = 22,169 265,542
1997 | 73,133 26,793 49,205 37,607 = 62,909 23,346 272,993
1998 | 77,287 29,045 | 48,294 37,250 63,006 24,188 279,070 |
1999 | 69,231 29,525 | 52,810 38,313 65,095 24,969 | 279,943
2000 | 80,683 34,083 | 57,290 46,567 74,819 | 25,370 | 318,812

Source: Tourism Authonty Of Thailand Stat|stxc Report YEAR' 90 97 98 99 2000
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asdrTrrAuiaviduazituiinluil a.qa. 1998 : Surveys of Hotels and Guesthouses in
1998, Department of Statistics, Office of the Prime Minister

Fnuiasagiinig (Breakdown of Hotels and Guesthouses by Room Size by Region)

; Number of Rooms per Organlzatlon ;
Total <60 Rooms 60-149 Rooms ' >= 150 Rocms

Region “Amount | Percent : Amount | Percent | Amount Percent | Amount | Percent
Total 5 100 2621 | 100 4415 | 100 35464 | 100
Bangkok Metropolltan 586 254 9.7 830 188 23835 = 67.2
Central 1.8 471 18 661 A5 3897 .11
Northern 55 349 13.3 580 | 131~ 1406 4
North-Eastern 1404 ol 33 | 208 | 79 | 561 | 127 635 18
Southern 8,812 20.8 1339 511 1783 404 | 5690 | 16

Ul p__gta5uaia‘isausumuqﬁn)n
Hotels and Guest-

.......................... houses Rooms = Average # of
__Region Amount | Percent | Amount | Percent Room per hotel
Total 2,672 100 178,435 . 100 66.8 _
Bangkok . 404 | 151 | 57434 . 322 | 1422 |
Central P 634 b @37 ¢ /| ~37,01F 207 | 58.4
Northern | 589 | 26,390 14.8 44.8
Nort \-Eastern 17,653 99 51.5
Southern 39941 22 4 56.9

Source: Surveys of Hotels and Guesthouses in 1998 Department of Statnstlcs Office of the Prime Minister
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n. Isvneuatuearaudnnineunvilsziveine

aayavi i

iy (uual.) fioLﬂuisowmmatanﬁuﬁamm:tﬁnuuaxaq'lummmné’nm%‘wﬁumﬂsxmﬁ
pdo 13 wie wannutl flsowemnadiimslfuiaseaiont 3 wiv Taogaiaaglundufuyans
fa TsowenuRdNsIEgs (BH) Tsowenmangriv (PYT) uarisowsuia@iaiuns (SKR) &rulugifiany
adr 10 fduly Tmuﬁ‘isowmmmqomw (BGH) Lﬂujsowmmmanﬂuﬁﬁmqmnﬁs@aﬁa 31 11 ain
as107 3a-1.1 Whsudsudayarlduaslsonsunaiu Tsowenuiaingesiegs (BH) fivusavsiiau
govigadenit 1,800 druum Turueslsowgnangoinw (BGH) fiinwiuwdaunaiiaada 2,595 ey
(nulsawenataunauny) uaslsanennauasndsmasu - Jaun (NEW) Whulsowminaiiinuaa
nufisusrAgauaiistuudnotianfige futlies 100 Wooivinidu

- - o v o - '
a15197 3n-1.1; udavnsidiuuisudayantdisewaruialuaaiavdaniwduvsdszindlne

1D Public Company 'i‘é'd‘f HI::;)i(;;I estaYlfl?srhed Atﬁ;l:).rtiazled ffiﬂ'-tf,',
AHC Aikchol Hospital 155 1 2521 (1978) 125,000,000 125,000,000
BGH Bangkok Dusit Medical Services 2,595 11 2512 (1969) 750,000,000 750,000,000
BH Bumrungrad Hospital 554 1 2518 (1975) 1,845,405,370 898,247,210
KDH Krungdhon Hosptal 400 2 2520 (1977) 150,000,000 125,000,000
LNH Chiang Mai Medical Services 180 1 2518 (1975) 120,000,000 120,000,000
M-CHAI | Mahachai Hospital 500 4 2530 (1987) 160,000,000 160,000,000
NEW Wattana Karnpaet 100 1 2528 (1985) 80,000,000 80,000,000
NTV Nonthavej Hospital 280 i 2522 (1979) 160,000,000 160,000,000
PYT Prasit Pattana** 1,050 3 2517 (1974) 866,023,760 866,023,760
RAM Ramkhamheang Hospital 2,400 7 2529 (1986) 150,000,000 120,000,000
SKR Sikarin* 180 1 2522 (1979) 1,000,000,000 | 1,000,000,000
SVH Samitivej 675 2 2519 (1976) 1,000,000,000 | 1,000,000,000
VIBHA | Vibhavadi Medical Center 550 2 2529 (1986) 699,410,050 570,308,290

1 dayanunuIINTInoulsed] 56-1 vasusandnv o 3 2545
mngivig: *SKR floudgluaaraudnviwduivilsavalnaflgavinada December 31, 2001 uazgninaglundufiuy (Rehabco)
uaeInnIeR@aulugudayauas Business Online wuiy Yuvl 31 December 2002 13¥w Sikrin §i Debt to Equity
Ratio tinffu 353.85% dotuinfiviAugenitdiunasidrvastionitauiamvin

+pYT gn¥maglungufuwianisdousudl 19 December 2002

aMsusNLesFsuaudayatssylilunonulszitidmdulsunvandinasusarasdng
(gnswﬁ 3n-1.2)  wuihlsowesnawmaifugndmarnuarafiaunnilsuian ws AU TsONENINAT
faglndtaugasmnsauniayurudagindundogadvnssy tdu Tsowenuaumte (M-CHAL) uay
15907398 (VIBHA) Aazsryngugndnilungugasvinssu Tsonwguaniiadeariugndrifinannuism
UszAude uazfiag 4 wivilszyifigndrmmetnlsanaludadiudnnwanls

A195197 3n-1.2: andvdarEuuinisuasisenenuia

un | 499 [Useanvu | nduae
503 | ¥n1s| WIld | & wmnssu

Aikchol Hospital X
Bangkok Dusit Medical Services| X X X
Bumrungrad Hospital (1)
Krungdhon Hospital (2)
Chiangmai Medical X
Mahachai Hospital (3)
Wattana Karnpaet
Nonthavej Hospital (4) L
PrasitPattanads) = | A B s | e
Ramkhamhaeng Hospital
Sikarin

SVH _|Samitive]
VIBHA |Vibhavadi Medical Center X X
wnuiMg: (1) nelaannyIs1ewa 35%; noldanmiing 65%; nuldnnddun 7%; uldnmalszdu 9%; Nuldanmsuas 84%

(2) Lifinad sRegnaTIutatiu 30% vaenulénu _
(3) Tsomuwnauwdy uazisowoiuimmlo 2 flandgadmnT vanifu Trowenauingas 2 urrlssweamyniud (dssnuuhll + dnviasden)

(@) nuldanmATnivh Ay AumeTaoneus 16.46%; noldangnd il 83.54%
(5) gndeagtungufiuAaninaug 2002
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dmiunsuldsunlacddidey (01597 3n-1.3)  2avaddns  Tsawonuiadiulvgiszyaiu
wlasuudasluwsaasnistafusasunassiuqaunw  (ISO 9000  series) uavnisUszAuqauniwaag
Tsewenuia (HA) doadulugiaridfmnassiudonanudrantiu Tsawaunangasu (KDH) Tsowenina
gt (M-CHAI) uarlsowsmangnin  (PYT) dolilésyarls Tudruvasnsfusasunassu
gowrndau (ISO 14000 series) fitiagTsawsmNangesgs (BH) Aszyivlésutufl 2544 vamiufiily
gayamsldfusiadagyifesdusanna1oq uasnisuenennalasnsiRndauasfumdas il

a1519i3n-1.3: asulauuulasidrdguasisenmunaluaaiaudiansniusdlssialng

1D NAME nsuiuuidacfiddey

2543 16 ISO 9002

2544 (e aumnziandaadin

2540 sdmnisedariua o auausiinun iy

2542 1¢3unan./1SO 9002 .

BGH |Bangkok Dusit Medical Services 2544 whszuuTdsunsunauiiieas Medtrak unlg uazléddusioda gussnaunis
sy Ussiavigshiauinng

25451¢3us9iarunida The Asian Hospital Management Awards

2542 flusw. wausnlédunisiusavaaniwiiasgiu 15O 9002 uazléfunns
Fusavqaunwisonenaivg

2543 dsraumadnialunsliuiaseaiont Ausoiunisdudstudsavauas
svdszned 3

2544 asvusAuanniu La Clinique De Paris 6i¥usiasgiu ISO 14001 eunas
wmisianisdouradan 163un1siusavamuniwinasgiu 1O 9001:2000 uas Thai
Hospital Accreditation-HA

2545 asvutRuidiulundsv halad dfusreiavaatfiay Asian Hospital

KDH [Krungdhon Hospital 2543 Waauvuluidsviday fa 13w 1gas8ed d1ia (RaviAianatéinu Long Stay
2524 riagivanais WavtAudn 65 e 31 60 lu 125 wioe

2526 atnua i sANiaInsIa 3vaskasviavkidain 2 viag

2535 dduumanisanfuninfiulsonsnuiaaune 180 W

LNH |Chiangmai Medical 2536 ulasanmuaraavafoufiuadgvunituiide

2537 $fuaygra ifludsviaansdouluaarandnvinduvisilssanaivg

2538 snunfluanfinzasisoneuiahundaigTsenguiasu3

2542 16funisdusavaauniwinassiunistiuingg 1SO 9002

M-CHAI {Mahachai Hospital -

NEW |Wattana Karnpaet 2544 vivwnlafunisiusasqauniw ISO 9001 — 2000

2542 1éd3unisdusavszuuquaiwiiassiudina ISO 9002
2545 1afunisfusassruuuiassrudinaldu 1ISO 9001:2000
PYT |Prasit Pattana udnnanfiuydaninlaint 2545

' 2545 e Tsonenualadle "gudviia”

2545 nesgrussuuqauniw  1SO 9001 version 2000

AHC |Aikcho! Hospital

BH |Bumrungrad Hospital

NTV |Nonthavej Hospital

RAM [Ramkhamhaeng Hospital

SKR  |Sikarin -

2544 e un133usadnunwiNATs U 1SO 3002

2544 lgfudlvdivny énumsifunuaimdy 600 Sy
2542 Méfunisdusavqauniwsunings ISO 9002

2545 1audadiunisaavulu 1380 Wannnisouha
7 dayasusuainiiuoulssiid 56-1 vasudandv a1 2545

SVH |Samitivej

VIBHA |Vibhavadi Medical Center

3-3



%jalasIns: NITIURATAINTEINLUUIAAYBINTFAIUTALTINRYVNBTUFIAITIIWHINRUALLTOUTY

uanandayavid ldinunuuariwninBsudaundieeu §33ulddnwidelasaiionalad
1adlainalusigouldszanldudu usitflasanhifiuvuunuiwivauazaistidayadenanduagiy
szasiui¥vifunariuundaya witadidayaduudAligunseasssluboudiauldasudu dnfude
Jdugualamzdannsoasmdayald  dAMRansanannesen 3n-1.4 doliannvidayalasoaieng'lé
gasTsowmmanuiilsanaeionthfisonuiayasnsldannlsuangaduasinaiontonaaun
dszinvuaduinng domsudadsuavandidiulnajazwtinilugiheouan  (Out-patient) fihatu (In-
patient) uavgihadseAudoau (Social Security) Taaisewenunadrunglasldnalaanngihaataiu
i aadugasTsawmmauunny  (NTV)  desalédinanngihaniauanuazanoluaglussey
WAy (Fanay 50:50) wddmiuisewsnnangesu (KDH) wieseladu swaldanngiheviall gile
dseAudvay  gihadseduguaiwiiunii wardug ﬁoijowmmans_oﬁuﬂ 1 Gusiwoungléduasnis
dsefuguaindiuniin dsvna 3.9% il 2544 uastdndu 10.48% Tull 2545 Taesialédanngiha
y'llanann 61.9% 1ilu 45.1% uiliderdu wasiseweuiangasuy 2 Adnlasenis 30 v Tufl 2545
{anfisraldangibhedssfuguatwdiuntihge 16.7% uassotdionualuihiudotiuirgodidn

o . - 1y °
a151913n-1.4: 95 Iutayanafiulaseasiesiulalusraviudseanil

By Customers By Services
ID NAME Out- In- Social Medi Doctor | Room & Tool_s
patient | patient | Security | cines | Services Food su&'ﬂ'ses
(_A?C Aikchol Hospital 28.7% 27.4% 18.2% 19.4%
BGH Bangkok Dusit Medical Services
BH Bumrungrad Hospital
KDH Krungdhon Hospital 20.6%
LNH Chiangmai Medical 28.5% 60.3% 11.8% 31.9% 29.2% 9.6% 10.7%
M-CHAI | Mahachai Hospital 26.9% 40.5% 30.0%
NEW | Wattana Karnpaet 31.4% 57.3% 40.0% 16.5 8.6% 25.0%%*
NTV Nonthavej Hospital 50.4% 49.6% 34.5% 25.0 18.7 1‘9..9%*
PYT Prasit Pattana 30.8% 19.2% 8.8% 4.5%
RAM | Ramkhamhaeng Hospital 418% | 214% | 8.9% 13.5%
SKR | Sikarin 88.2%** | 4.0%** N
SVH | Samitive] 95.6%** | 2.19%**
VIBHA | Vibhavadi Medical Center
HaR gqlannaeudsydandl 56-1 vaall 2543-2545 -- AmadiarAnadovas 3 0 a0 %suldluuaaslssnm

TnpfisanarsufulivinAy 100% msrlildsunoyndsaantunisdinaaiadod ancudadiusolana
. PYT Jlusiayatl 2545 tRuafidien dotadusnodunulsonsmnalumdafioitu
winame: * Hunglsanando
++ SKR wioiflunolddr¥nswenng uazamsuazedasdiy
SVH uysflusialdandnisauliviovus ilduandaya

uannMTEUlan e ldanlssiangnduag e Tsaneatvidayaiaseasenale
aunfiauac3nis uafivnsaiu msiuunlsuanuasunsuasusaisowomasuansdroduly nsdam
aauiauFouinudovinlddaudonn fadwidu Tsswemnaafidny (SVH) siumnadwagiuns
wnsau'lduaramis Sevinbinlasidudduaasgouinaialdduiaismsuwng Smdulsoweuauaivn
fawasu — Yann (NEW) uarlsonsunauunny (NTV) finnsugnlsziandnisnsidadeldgnialu
VARV dogmduTsontunaduatanuagaalddndnisnisunnd warANAITAIIAATRAE
jagazuadsalaannudnmssuanals q wudnwavdntfaritilungtddgeniinaldaugmiuma
Tsoneuadiflainadayaiaseaiona'ls uaduihdsinairdminlsonsnnatbildduundaya
Tassasonelamulsuangiuuiasiasudsauanaistivins . Aa Tsoweuiangaaw  (BGH)
Tsawgnadesgs (BH) uarlsoweuadnig (VIBHA) SHudluTsowsuaifinalssnaunisduin
USERMITEN
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asiilanariayanundusniessia

Waliidntageaudsenvgshirzadisonaiuia asienailuuviilédfadsaananmdaen
LandITNEWWITaYaNnANgasadaunaluranlsamasuiganim wliludsuaniug 9 da audno
wunsha (Business Risk) anudnsdumsszdude (Insurance Risk) arandueduasda (Credit
Risk) Amidnavenisaain (Market Risk) aauidaaditunissinfiuotu (Operational Risk) uazaim
(davdruavdns (Organizational Risk) du Tsewsnaluaareuadanninduvisdssivainaflowmadaya
audootianunn anauldszirildrodanannnuuy 56-1 Anmissuluaaiandnning fagtingy
Aadlawesatnaovu fag 3 Tsowsnadlilddawmadayaainndoelusiulaws ldud Tsewenuna
uasndaasu - e (NEW) Tsswanmanwgin (PYT) uar Tsowenunadasuns (SKR) &udn 4 uvs
dauaRnonilovasasFaevibiladsylomiminAugaonu Tsonwonuadlawadayaanavigatugu
anutdgomundnnisanagaunioly da lsowenunauigesiwgs (BH) uarlisswenunalania (AHC)
warlsowgnuauuide (M-CHAL uarlsswenuia (SVH) aualéu

a15197 3n-2: msiilatuanuduenegsha
AHC [ BGH] BH | KDH] LNH | M-CHAL | NEW | NTV] PYT | RAM | SIKRIN] SVH| VIBHA

8nen

inviaoidien X X X M

ngsha
aruiduy | |
Business Risk: Stratefy, Infrastructure, Customer, Product, Regulatory, Reputation, Litegation, New Hospital Investment Project Risks, Government
Policy Risk
-amudsaluiafivvimonguing Ix ‘
Tasemsguawdiiumi (30 uw) X | } X
-ulmnouacly X
Insurance Risk: Mortality Risk, Mobidity Risk, Lapse Risk | I
-msugihalasonisussAuqunw X
Credit Risk: Issuer Risk, Lending Risk, Counter-party Risk
-Lending risk X X X X X
Market Risk: Interest Rate Risk, Liquidity Risk, Foreign Exchange risk, Equity Risk, Basis Risk, Real Estate Risk
-Interest rate risk X
-Liquidity risk X
-Foreign exchange risk X
A draInmsasuiA X X X
Operational Risk: Processing, Control, Systems, Model, fraud, Compliance, Legal Information Security, External Disruption Risk
-Processing risk | X ]
-arndmannansaifiuuarabivivay i X
-l §ouwdasuasinelulaliuatadnsainsunng X
-anuaiihlunstivins X
-gunulumsdsenaunsgediu Ix
Organizational Risk: People Risk, Incentive Risk, Cultural Risk, Change Management Risk
AN IINNTUIALARUYAAINS I X X
-anudmedunndws msians X X
- duonnmsieRagIAMs X
amundusninniTlié¥unasauunu
Fnevuarasublannsediaduiiuwa X
anudmnnamuntinia q
-anudpsnnmnhassay X
-nnuanrsialaonuvaslstiva X
winuwe: 1. tayadqlain uuudaedayadszinll 56-1 Miduadanaraudnvinduviadsanalng 1 2545

2. Usuavvasenudmduasluammeingsiu Taanumilvdavas Miccolis, Jerry A., Kevin Hively, and Brain W. Merkley (2001) dav Enterprise

Risk Management: Trends and Emerging Practices dolafumsaiuayuain The Institute of Internal Auditors Research Foundation uasiiayadu q
Fullawetunuy 56-1 vasudasisowenna

3-5



yaTAsuNIs: MsNuLRNIsNEBLIARLaIM ISR AuTadinayvslugsnaTsonsnauarisousy

Aay U U UHANTISANTUIIUAIUNTITIIU

AT 3n-3 udavtiayailFsuvisunanissndununasdn & udumsidunag
Tsowenuia  wwiedl 2545 (2002) ﬁolﬂuﬂﬁﬁnwslﬂﬁuuuﬂaoua:uanszwumni]‘-r-':’un‘muansi'm q
nang walagnwnuud isowemnafinsiufiunasgasms  Tamawizlsawenalinnsegs (BH)
Fofivanmugediganit 3,500 Suunlufl 2545 wsilsowsuangaimw (BGH) ndufiAlsqnd (Net
Income) gofiga Viednasuimiudiusaslsowsnatingesrsgs (BH) tﬂaﬁa‘\sm'\:nnm'lsdaﬂu (EPS)
Tsawgmnang v (PYT) uarisowsnnanudiung (RAM) addidrlsdajugoiian vindu 14.08 uaz
13.66 visau a1 ey lunaeAtsawsnnaaNang (SVH) fdolstautunasavu 0.74 vIisiaiu
ForufuTsowenadiiinanissnfiueuiiainitunodu q

uduaasanIwAaaI NI AT uUssARTsIneaiiofifianiwadasge 2-3 Wi waznaudiuie
garwadaslifiy 1 win Tsowaunangatnw (BGH) :Tmﬂu‘iwwmmaﬁﬁamwnaaozﬂonimm511 wae
TsowganudIe  (RAM) lulsewsinadfianiwasadaininuvedu wauflaRarsandasidiu
uﬁﬁusipdau@ﬁaﬁu mu'(muiso.wmmam’lﬂdaﬂﬁomuusiot?mvyumuuanmnﬂ’n fivdegn 3 uvisiinng
aronflaglussdufgoidudng fuda Tsowsuiatngeseans (BH) Tsowenunadaiuvs (SKR) uay
Tsowgnnauasndaasu - Janun(NEW) awadu Tasawirlsowanunawgnin (PYT) dofrdonna
anufuagvans3uadttouna asnfidandiudiaay -1.40 wih (dayaanumsidusini 2546
uaavaullsuuiAsuduil 2545)

Tsonwenadfiinnuifiosgeds 3 duduusn Aa Tsowsnuiansoimw (BGH)  Tsewenuna
saunme (RAM) uarisowonnangnin (PYT) TasRansanaindnnudiseioniauaslsoweimna  ue
WarnnRasandsenaududasidiunsunudsusacdunininnns  Tsowsuawgnin  (PYT)  deil
Funudganadlududud 3 (1,050 @ae) sunsaldlsslamiannduniwdansifiagisuinniiuviedu
waresidoinainilunrlsannisadusnanismanuitiuninduasulunismsas daRasanain
wagauuvuAINsld&uning Tsowsnatanya (AHC) Adlunveiaionasauunuléinniagn 16.67
% savauinda Tsowenafdaiuns (SKR) 16.35% usinfinasavuvnudadiusasiitnas Afidasaruge
fintdnd (117.40%) sosaui #Aa Tsowsnuiaiisesxgs (BH) ddasadrunasauuvusadiugiiaviuge
wudufia 46.74 % Jevinbivtufivanueargadviuzaslsoweiuaieduns (SKR) uaslsowaunaig
s (BH) 31fs 2 wivasiiniiduiunnindunasimamainniy fovinbidandiunanauunusa
fiuzasiirzasannungy do'liisanndasfudandiunanauunudaduning  Aloouiaidan  da
Tsonenatantadfinanauunuanduning  uarnanauwnuanduzacituaInludasfgoniius
du uarianusanndasiu

15199 3n-3: AayanZuuigunanisdniueIunarias1d U IUNISHUADITSINLILIR
il w.d. 2545 (2002)

. Other Gross Quick | Current Fixed D.E.

ID Hopital Sales o Net Income Margin EPS EBIT Ratio Ratio Asset Ratio ROA ROE
AHC Aikchal Hospital 433.79 9.58 67.60 25.57 5.41 90.62 2.55 2.81 1.51 0.13| 1667 19.26
BGH Bangkok Dusit Medical Services 2344.76 227.34 241.61 38.15 3.79 443.43 3.40 3.46 1.19 0.80 4.59 8.74
BH Bumrungrad Hospital 3581.21 88.84 226.30 36.65 2.54 327.05 1.86 1.99 1.42 5.0 6.32 46.74
KDH Krungdhon Hospital 357.76 4.69 38.22 33.84 3.06 42.88 0.92 1.05 0.89 0.62 7.90 16.05
LNK Chiang Mai Medical Services 205.53 2.02 20.84 29.77 1.74 24.90 0.46 0.54 0.94 0.31 8.53 12.53
M-CHAI [Mahachai Hospital 640.98 3.59 51.79 29.77 3.28 79.45 0.52 0.63 1.23 0.93 8.09 17.11
NEW Wattana Kampaet 88.42 322 7.20 26.01 0.90 13.86 0.64 211 0.20 3.13 0.04 0.15
NTV Nonthavej Hospital 521.38 4.73 49.94 25.39 3.12 66.59 2.10 2.48 1.11 0.10 8.64 344
PYT Prasit Pattana* 2,770.21 246.65 1,198.29 21.36| 14.08| 1,679.61 1.60 1.96 1.78 N/A 0.29 N/A
RAM Ramkhamheang Hospital 938.22 43.81 163.88 28.92 13.66 22493 0.17 0.27 0.78 0.99 8.75 18.88
SKR Sikarin 725.30 9.60 103.79 33.08 1.15 112.24 0.84 0.94 1.52 3.52 16.35 117.40
SVH Samitivej 1,538.52 47.33 -74.07 45.82 0.74 37.58 Q.48 0.58 0.80 212 -2.55 -7.687
VIBH Vibhavadi medical Center 591.08 35.54 13.82 26.00 0.31 44.60 0.28 0.36 0.54 0.70 0.92 1.53

* PYT diayafl 2545 drdiayaniaingiutiaya SetSmart vavaainundnning 1flagain I-SIMS CD WwidLifldiaya
W6 mﬁwﬁﬂmmuaouamsshLﬂumuuaxﬁmﬂdwmstauuam‘l‘i‘lumnumnua\umﬂ
Sanduiugauinnuunsdutdnaiandaving wladnaeugasuasearaudnninddseyls

Fasndgavasu TinnnsdunbondsueacTsowana 13 wiv  Aaenafsuluaaie
wanniwduotlssvalnatduaaslisaanunalitosud doazudnonsidioudsunatssnaunis
stuinedl 2539-2546 ( 1996-2003) Tasfiiiarsemianuasununiwiiiuns v doilsznavdin saaue
(Sales) swuéifuq (Other Revenue) dasAlsdusiu (Gross Margin) Arlsqwnd (Net Income) rivlseia
Yiu (EPS) rilsAaunanfauaznd (EBIT) uazdasidmemsdudadey dodiayalufl 2539-2545 16
Wiusiusiuain Integrated-SET Information Management System ( I-SIMS CD) wasamiendnniwe
wisdssmatnadmduuaardl gadiuueuisviluneiarauaastiayaliasudiu Joldmihdayasiaun
Nngutiaya SetSmart (www.setsmart.com) ravaaraudnning+ uiasziunu smfotiayall 2546
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fazininann SetSmart wudeidu asaaaraudaniwdy laandnnsuda 1-SIMS CD Tuilil way
Favingrudayanwduiaasiiaunu

sunstduzastsonematuaaandaningy 1nadEnldidindaulutdyviuiedacfinisiavin
JuAITUIY dearnmsasiadaudayawiii gshaf lsoweuaudinldaiudruugiiuiilugsaa
{59ntNuNaaaAULaY vialugspadsiaudmdasdulsoneuna wu gshaanw udu dofisuu
5 wiv siud¥vdaslufl 2539-2546 ldud Tsowsnunangomw (BGH) Tsewerunaingesimgs (BH)
fsowennaumida (M-CHAI) Tsawgnunangnv (PYT) uarlsswsiunainnid (VIBHA) Saivdiayain
AN IR auiny luzasdrorigvarlifinnsfaiulurdtviuan  deasfiounisidunag
BuniRmeatindoy fitdae 3 ure Ahieefivdsvdamas il 2539-2546 &a Tsoweualanua
(AHC) 1sawenuiaaiuu (LNH) walsowenumauuniy (NTV) Jnirdayaniainsunisiiuracuivv
fruitindadn 5 uno tﬂuisow:nmaf/”!ﬁmstﬂ?’:uuuﬂao‘lymsimvmn'lumm53”\1 (sewioll 2544-2546)
gefiviedayafiidusumsdusinuasiunsduzacniyn  duabdduiaseasionisdariunasitniuluusay
g densandsaunasviunuasdaya iwu'nn:nQ\mmstﬁusmu‘%aonmsmﬁuu‘%ﬁ’h Fufuusaruinmv
il 2539-2546 laudaslunaiamnavinguwnil

a1 lsfian dayadiuaaviuneilatasidiazhinsuéiu Jowersmsunudayaliauysaiuin
Aganindazvivld  doldudasfinnBilumnamauasiayauillivineaise  tiabidludadoinalunis
il au uattWalitAnAnufanaiaainnsiRuviiao Age 0la i daTsowaunailu
awrdenaelunsimsisv
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T GENARER NIITIURLAISASEABUWIAALaINITARUTIBInayVElugINaTsoneuaua Tsousy

fazinunan SetSmart wudoidu iasanaaiandnnind+ ldun@nnisnda 1-SIMS CD uild uaz
Favingrutiayanwduleasiiaunu

suasduzasTsanmuialuaaandnningy uedEvnlsirdaiuluriviuiedacfinmsdavin
wnsdunn  dvnnmsasadavdayanwuit gshadtsoweuaudinldavudiuingiuiiiussaa
Tsonpnunagaduias wiaflugsAadfiauiindasdulsonouna wu sshaguaw dusu dosisuu
5 vy AfuE¥vdantull 2539-2546 ldud Tsewsnuangoinuw (BGH) Tsowsunatngesimgs (BH)
fsowannaumda (M-CHAL) Tsowemmanwg’n (PYT) uarlsowsruainnid (VIBHA) Jeurdiayaun
nvumsdunmmlnndsy  luraduouigvarbifimsfaiuluddviuea  doasfiounisduuas
yi¥viRavatofiey il 3 uwo Alirafivddvdaman ufl 2539-2546 da Tsewsunalanua
(AHC) Tsewenuiaaiuul (LNH) - uaslssweimauuvog (NTV) Snhdayaunainsunisiduaaiidsn
durimBada 5 wiv ulsowminafinsuldsuwlaslunisiavinoulurionds (stninil 2544-2546)
sofiiodayadifiuounisduniuuawumsduzasdsv  duahdduTaseaitonisfiaviuzasudsniuluusay
g densandsauvasfiuiuasiana d'"lmm'-nfjonﬂ‘\itﬁusmu‘%aonmsl‘\‘auu‘%ﬁin duFuusiarui¥n
il 2539-2546 lduaaslunmanuiavinaunil

atno'lsfinn dayadtuaaoniuuiedlarafidiaabinsudiu Jaweromsriunudayaisuysaiunn
ﬁamwhﬁazvhvlé dolauaasiurlilunmnomguasiayaueillivinentse  tlalidludadoinalunis
i lduZsuiay watiialiitinanufawaiaannmsiuvitianfige Folaladtatsowmmnaiiiy
amaenarlunimsio
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galAams AIIVURTNITNTTABUWIAAUaINTHA AU TITInayETugs AR Tsoweauas Tsousu

paaus (Sales) IAAIsWRA 3n-4 WEnuwnusaaunn Tsawenunavifisaauiogenit 1,000
AUy adhesalilacfl 4 uve da Bangkok Dusit Bumrungrad Samitivej uay Prasit pattana
{amawne Prasit Pattana fisanzogenitwvisduasvsatiias Tufl 2539-2543 (1996-2000) a1 2,000
G uslustoznade (2544-2546)  Bumrungrad 1éfinasmagenituviedy Tasawizlufl 2546
(2003) floanuogofdy 4,540.85 &uuw lunneil Wattana Karnpaet dutsowsunadfisasuasn
fige usahalsAau r.lamn:maoisowmmaﬁgtm‘iﬁmﬁu'ﬁuamosimﬁao Tautawre Bumrungrad 1
Jsudrgefiuain 1,000 nird@uuv ufl 2539 wiudu 4,000 i@ uum tufl 2546

a15197 3n-4: daauu Sales (Uudu: duuv)

. . 2539 2540 2541 2542 2543 2544 2545 2546
ID Hopital Public Company 1996 1997 1998 1999 2000 2001 2002 2003
XHC |Alkchal Hospital 312.13 | 32183 | 30326 | 280.18 | 303.92 | 36073 | 433.79] 49579
BGH __|Bangkok Dusit Medical Services | 1.459.81 | 1,608.07 | 1,481.15 | 1.582.66 | 1,659° | 1.930.63 | 2.344.76 | 3.084.65
BH Bumrungrad Hospital 1.481.96 | 1,657.06 | 1,724.26 | 2,078.26 | 2.459.54 | 3,010.16 | 3.581.21 | 4.540.85
RDH __|Krungdhon Hospital 33467 | 31511 | 26100 | 23528 | 23907 | 258.77° | 357.76| 39359
INH___|Chiang Mai Medical Services 23511 | 22072 | 190.05| 167.43| 16349 19115| 20553 | 22566
IM-CHAI |Mahachai Hospital 41607 | 43651 | 43492 | 41049 | 44258 | 54313 | 640.98| 73234
NEW | Wattana Kanpaet 11929 | 11595| 8585 |  78.24 86.68 | 11541 88.42 | 8133
NTV __|Nonthave] Hospital 516.14 | 527.93 | 400.22 | 384.66 | 42009 476.73| 52138| 609.34
PYT __ |Prasit Pattana 2.180.40 | 2.331.35 | 2.100.97 | 2,587.06 | 2.467.42 | 2.569.67" | 2.770.21" | 3.066.62
RAM __|Ramkhamheang Hospital 74024 | 79676 | 713.51| 73219 747.45 | 823.98 | 93822 | 1.197.70
SKR___ |Sikarin 42345 | 24258 | 32962 | 407.98| 548.72| 63835| 72530 771.75
SVH __ |Samitive] 7760.42 | 1.155.51 | 1,135.87 | 1.129.64 | 1,156.01 | 1.319.47 | 1.539.52 | 1.799.67
VIBHA _|Vibhavadi medical Center 49597 | 536.82 | 469.05| 439.96| 45356| 49059 | 591.08| 70585

* giayaan I-SIMS CD lufhfuliuaaadiniay Sathidayaunangrudaya SetSmart (www.setsmart.com)

wrunInduiuni1s19 3n-4: sanunu (Sales)

Sales
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24p1ATINS: MFNURATNITNITIBULAaaINIITadulaBInagndlugshalsoneunauasisousuy

s10168u (Other Income) aAAN5 197 30-5 Tsawsninanisaléddug gonit 100 &uum atng
gaiflavil 2 uvv @a Bangkok Dusit uay Prasit Pattana (ani3ufl 2542) uanandi lufl 2541 (1998) i
Tsawen1na 3 uvs Afinassialédugonii 600 & v Aa Bumrungrad Prasit Pattana uar Samitivej
Tunaeid Aikchal Krungdhon Chaing Mai Mahachai Wattana Karnpaet uaz Nonthavej (flutlsswsnuna
Afsetédulussdudar  dwduwnnTivuassalddu 9 dulngidefianudumiuaging us Nonthavej
Wattana uay Mahachai asfianufumiutiannituviodu

@1519# 3n-5: 57¢'ledu Other Income (uua: #uun)

. . 2539 2540 2541 2542 2543 2544 2545 2546

D Hopital Public Company 1996 1997 1998 1999 2000 2001 2002 2003
AHC Aikchat Hospital 5.51 6.20 20.42 6.68 7.10 8.05 9.58 9.12
BGH Bangkok Dusit Medical Services 107.90 161.00 188.04 143.12 397.13 351.15 227.34 132.48
E Bumrungrad Hospital 22.85 74.87 632.07 46.62 509.27 59.78 88.94 79.46
KDH Krungdhon Hospital 2.72 2.83 7.26 2.96 2.51 2.97* 4.69 5.48
LNH Chiang Mai Medical Services 10.24 13.19 18.83 5.14 1.48 1.58 2.02 7.02
M-CHAI  [Mahachai Hospital 5.42 5.99 3.23 2.51 2.68 2.53 3.59 3.62
NEW Wattana Karnpaet 5.59 5.55 3.14 3.08 2.66 2.56 3.22 8.36
NTV Nonthavej Hospital 2.94 3.95 6.16 2.45 4.07 3.10 473 5.78
PYT Prasit Pattana 28959 153.31 651.33 74.34 338.72 224 48™ 246.65" 149.69
RAM Ramkhamheang Hospital 21.69 58.32 158.18 51.48 50.16 45.54 43.81 69.84
SKR Sikarin 22293 -182.43 13.47 10.76 128.59 8.96 9.60 14.41
SVH Samitivej 85.71 8.19 617.91 13.04 9.80 19.47 47.33 36.26
VIBHA Vibhavadi medical Center 22.23 9.32 109.02 15.97 14.40 14.28 35,54 72.90

* dayaxn I-SIMS CD Tuthivhiugaedian Sahdaysunangruiiaya SetSmart (www.setsmart.com)

uwunINAMSuas1eit 3n-5: s7u'lédu (Other Income)
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o1AIINIS: ANFSINURENTITNTEIILUUIAAVAININARUTIBInRYVMETUGIAI Tsane ARy TsIusy

fi'lsand (Net Income) 31n@159% 3n-6 Tufl 2539 (1996) uilidsidisewsimavauwvisiing
f1ls Tamanwzlsowauna Prasit Pattana (240.80 &uun) uar Bangkok Dusit (140.68 &uunw) s
gamh"lsam%zgon'humﬂu saulull 2540 (1997) fiualsowenuna Nonthavej Chiang Mai uay
Mahachai dofluuveAfinadirlstunazduiodusinauanu Taotawie Bumrungrad (2ewu 2,544.77
&uum) Samitivej (2nevu 1,365.65 &ruuw) uar Prasit Pattana (znevu 1,223.05 duunw) la
ﬂ'-nmna‘mNamsmtﬁuo‘\umaamwznmﬂmumﬁu Wui1 Nonthavej uay Mahachai finaflsun1an
aaae tunazduvedudofinauavusailas Tanawiy Prasit Pattana Wurevu 5 faesadu delufl
2543 (2000) u18nunii 8,000 &uuw uaintull 2546 (2003) aduiinanlsgefiganin 7,000 &uuw
goluamnuitldnuirlsanmsliuiaseairont 6,675.37 &uum uardrlsanisaanibiamunuiuy
aamisdn 1,064.30 duunv Jeananantaihdmmndasenisirlsdondiaan Prasit Pattana asfiua
ey A9y Bumrungrad uar Bangkok Dusit Jofinam lsanageianluddudann  Tunmed

Samitivej uar Wattana Karnpaet dszaunaziaviugni Forfu W TrinTaanudfiaudumiuinn

a15197 3n-6: fi1'lsgnd Net Income (uihu: fuun)

) ! 2539 2540 2541 2542 2543 2544 2545 2546
D Hopital Public Company 1996 1997 1998 1999 2000 2001 2002 2003
AHC _ |Aikchal Hospital 18.25 -17.74 43.47 20.67 24.22 42.36 67.60 75.44
BGH _ |Bangkok Dusit Medical Services 140.68 4342 -207.70 767 18038 207.05] 24161 384.47
BH Bumrungrad Hospital 9279 -254477]| -15121] -1057.53| 582.19| 20070 226.30 666.49
KDH Krungdhon Hospital 15.97 -8.63 6.24 2.38 1.53 3.76* 38.22 28.38
[INH  |Chiang Mai Medical Services 17.56 5.26 -20.08 -47.63 -14.10 -23.05 20.84 31.30
[M-CHAI [Mahachai Hospital 29.15 1.36 513 0.99 12.91 2152 51.79 4312
NEW Wattana Kampaet 15.56 -14.00 -39.47 -38.38 -11.29 -11.66 7.20 -17.27
NTV__ |Nonthavej Hospital 92.52 88.35 40.08 28.40 38.03 44.99 49.94 76.38
PYT Prasit Pattana 240.80 [- 1.223.05 2782 -952.33]-8,073.95| -676.02*] 1,198.29" | 7.196.03
RAM  |Ramkhamheang Hospital 79.41| -25864| 10850 -110.87 | -212.89 95.21 163.88 179.40
SKR___|[Sikarin 78.42 | -444.46| -443.31| -532.00| 239.27 92.73 103.79 97.24
SVH  [Samitive] 29.74|-136565| 341.34| -31897| -769.64| 1,308.72 -74.07 40.55
VIBHA |Vibhavadi medical Center 3583 -132.29] 103.49 18.01 6.05 20.37 13.82 42.53

* gayaan I-SIMS CD tuthivLivdaodiay 3niiayaunangiudaya SetSmart (www.setsmart.com)

urunnd¥ua1s19n 3n-6: A'lsgns (Net Income)
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yalAsanIs: MINuLaAINENBLNAssaInssnduladenagrnilugshialsononauarisousy

dasfirlsdudu (Gross Margin) 3naswi 3n-7 dasiAitlsdudunaslsewsunasdiuluajag
svdu 20-30% fuld Tee Samitivej WuTlsowanunafsnmssdudandiuilageiiganit 40-50% ating
gaifias untiufl 2539 (1996) A Mahachai fidasidugefige (80.59%) usluszorudelduiuanaimnia
Tuseunit 20% winfu uanannfl wuia Aikchal uar Wattana Karnpaet aziflulsowgnunadifidasinitls
Fusudidauitainiuiedy 9 aivlsfiann unlindasdlsdududauitoned Lifinsuldsuulas
luszduigonsasiauautl

@15 197 3n-7: Sas1A1sdiudy Gross Margin (vibu: wafidu)

— ) ) 2538 | 2540 2541 2542 2543 2544 2545 | 2546
o Hopital Public Company 1996 1997 1998 1999 2000 2001 2002 2003
AC Aikchal Hospital 1921 17.34| 2394| 2014| 1956|  2333| 2557 2554
5GH Bangkok Dusit Medical Services 37.00] _ 3601]| 39.82] 3861] 3956 3674 38.15] 3966
BH Bumrungrad Hospital 38.81| 4089 3384 37.03] 3820| 3685| 3665| 3676
'KDH Krungdhon Hospital 31.02] 2981 2908] 2845| 2850] 32227 33.84| 3142
TNH Chiang Mai Medical Services 3013|  2494| 2265| 16.23| 1839| 2534| 2077 2064
M-CHAI _|Mahachai Hospital 8059 | 2631| 2789 2259| 2340| 2550 2077 2743
NEW  |Wattana Kampaet 33.96] 17.18] 1479 1280 1378| 17.98|  26.01 12.09
NTV Nonthave] Hospital 32.08|  31.95| 27.06]| 2412| 2384| 28.50] 2538  29.10
YT Prasit Pattana 23.87|  2625| 2201 2277| 1933| 23307  21.36°| 2518
RAM Ramkhamheang Hospital 3265| 30.85| 3083| 3065| 2846 2698  28.92 26.88
SKR Sikarin 1801| 1534 2221| 2257| 33.20| 3256| 3308 31.98
SVH Samitivej 5288| 5273 5005| 4860| 47.56| 4559 4562  49.53
VIBHA | Vibhavadi medical Center 2908| 3274| 3028 2074| 28.87| 29.75| 26.00|  28.29

* gayaain I-SIMS CD Tuhiluliudassiay Saindayaunnngrudaya SetSmart (www.setsmart.com)

urunInASua19197 3n-7: Sasarirlsdiudu Gross Margin
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24 1ATINIT AMINUULRENIINSTNBULIAYaIM IR AU BnagMETugsAITIINEINaURLTIINTY

fAvlssaviu (EPS) 31nenswv 3n-8 wuin 1 2539 (1996) luilidmivnlsoneuiafintlsea
yutiunn Teasawiz Ramkhamheang uas Bangkok Dusit asfiilseaviugefias 6.62 uar 4.94 yw
daviu a1y ndvanntl 2540 (1997) fivins 3 weRfinanlsaavjuifluuanda Nonthavej Chaiang
Mai uar Mahachai 49 Nonthavej uas Mahachai Hulsowsnnaniidilssaiuiiunniaoeaas  wii
seruftlssaviuazbigouinAaiu uanannil wuit Prasit Pattana war Ramkhamheang fluuvie@isisin'ls
saviugonit 10 uwsiaju tufl 2545-2546 (2002-2003) atwlsAau fswitivinaafrlsaziaiueu
nu waAsATlssausinisudaatiu dous 11 2544 (2001) waneuviesidlsaaviuludasifigodu

a1519#t 3n-8: Arlssatiu (EPS) (vuau: un)

. . 2539 2540 2541 2542 2543 2544 2545 2546
|
D Hopital Public Company 1996 1997 1998 1999 2000 2001 2002 2003
AHC Aikchal Hospital 1.46 -1.42 3.48 1.65 1.94 3.39 5.41 6.04
BGH Bangkok Dusit Medical Services 4.94 -1.52 -7.29 0.27 5.42* 5.47 3.79 513
BH Bumrungrad Hospital 2.49 -57.13 -3.39 -24.10 9.70 2.25 2.54 6.68
KDH Krungdhon Hospital 1.28 -0.53 0.50 0.19 0.12 0.3* 3.06 1.98
LNH Chiang Mai Medical Services 1.46 0.44 -1.67 -3.97 -1.17 -1.92 1.74 2.61
M-CHAI! |Mahachai Hospital 226 0.09 0.34 0.07 0.82 1.36 3.28 273
NEW |Wattana Karnpaet 2.41 -1.75 -4.93 -4.80 -1.41 -1.45 0.90 -2.16
NTV Nonthavej Hospita! 5.78 8182 2.50 1.78 2.38 2.81 3.12 4.77
PYT Prasit Pattana 2.68 -13.59 -0.31 -10.58 -89.71 -7.69* 14.08* 29.36
RAM  |Ramkhamheang Hospital 6.62 -21.55 9.04 -9.24 -17.74 7.94 13.66 14.95
SKR Sikarin 0.92 -4.97 -4.93 -5.92 2.66 1.03 1.15 1.06
SVH Samitivej 0.49 -22.76 5.69 -5.32 -12.83 21.81 -0.74 -0.41
VIBHA [Vibhavadi medical Center 1.00 -3.67 2.88 0.50 0.17 0.57 0.31 0.75
* diayaa1n 1-SIMS CD luifuliudaesiay Inhdayaunnngutiaya SetSmart (www.setsmart.com)
-l e 1] v
uWwunIWFUSua19197n 3n-8: fA1'lseaiu (EPS)
1
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urHuAINAMEUA1T 197 3n-8: fitlsaaiiu

(EPS) waw1risowanuia Bumrungrad uas

Prasit Pattana

Baht

-10.00
-20.00

-30.00

30.00

20.00

10.00

0.00

Years

—

'ab

pogo L

EPS

Years




yelAsams: AIIUURYNISNTEIBULIATRINSHRAUTILDINRMETURSAI TsIneUIauARE TS s us Y

m"L'sriaumvamﬁmLaxmﬁ (EBIT) 31na1510% 3n-9 wuin Tufl 2539 (1996) naTsewsinaiina
avlsiunn defivonguifiinlsinaniiuasiagnin 100 &wum Tae Prasit Pattana Bangkok Dusit
uwaz Bumrungrad flulsowsmnadifi EBIT godlamemardu waeanfl 2539 Sikarin Samitivej
Bumrungrad uay Prasit Pattana iflulsewsmnadifinazanulussdugananinuiedu Taaawiyg
2543 (2000) Prasit Pattana wiaviunit 7,000 & uuw uslull 2545 (2002) finarlsgofian 1,679.61
Suuw dedvls EBIT duaavilldnunadilsannisadusnanisuavuiituninduaulurisvday
2,682.4187wu aRasanainTsoweunaiii EBIT aglustduilgosasasun Aa Tsoweuna Bangkok
Dusit (sntiufl 2541) Aowiarhitdlsewaunaifinafirlsgogadain widsbituina EBIT mavuay
@iy Aikchal Krugndhon Mahachai Nonthavej uag Vibhavadi A'hifina EBIT 11avu uadsils
analigowmfiau Bangkok Dusit ueleaniwsanudr EBIT fiuunTiindddefiaimdumiutine dendoant
2541 (1998) fsnefiuuiWiudazliudigodu

° ' & - ' v
a15199 3n-9: Avlsnausanuiiauazaid (EBIT) (uiu : duuv)

D Hopital Public Company 2539 2540 2541 2542 2543 2544 2545 2546
1996 1997 1998 1999 2000 2001 2002 2003
IAHC Aikchal Hospital 41.81 39.37 69.88 37.63 39.02 63.19 90.62 101.07
BGH Bangkok Dusit Medical Services 284.42| 278.83 4345 23210 39533 421.53| 44343 582.27
BH Bumrungrad Hospital 225.29 37.02| 50544 -368.44| 36874 333.82| 327.05 803.62
KDH Krungdhon Hospital 35.65 25.44 22.15 10.43 7.50 4.48* 42.88 36.36
LNH Chiang Mai Medical Services 26.69 21.97 0.04 -33.38 -4.88 -15.01 24.90 33.78
M-CHAI  |Mahachai Hospital 60.90 39.28 48.76 22.79 32.88 46.20 79.45 65.56
NEW Wattana Karmpaet 31.67 -0.30 -2.22 -4.89 -2.08 1.24 13.86 -11.48
NTV Nonthavej Hospital 106.66 | 105.57 54.29 35.69 41.43 64.63 66.59 102.23
PYT Prasit Pattana 549.95 | 322.98| 651.32 4379 | -7328.54 98.97*[ 1,679.61" 272.24
RAM Ramkhamheang Hospital 185.59 48.47 [ 290.56 25.89 -80.46| 193.05| 224.93 273.63
SKR Sikarin 182.68 | -346.43| -34863| -504.28| 106.74 9314 112.24 73.69
ISVH Samitive] 141.67 1214 | 573.65] -109.19] -52251] -204.52 37.58 46.82
VIBHA  |Vibhavadi medical Center 8872 10833 168.83 65.23 50.76 62.08 44.60 74.09]

* giaya3ann [-SIMS CD tufhfuliudnsdaay Inhdayamaingiudaya SetSmart (www.setsmart.com)

< 3 a )
uRuAIWEIUSLAN5197 3n-9: AlsnBRaunaniduuaraid (EBIT)
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4alAsINS: MIsnuLaMsastnsLAauasnsdadulafinagnslugshalsonsunauarisousy

dasidiuduvunyuizy (Quick Ratio) 3na1s19f 3n-10 wuin Tsowsiwiasulvefidnin
adasfdunntudan q Tazawny Aikchol uar Nonthavej fidasiaiudunuviuiirludl 2539 (1996)
Weonin 0.50 wih udszozmdvannseinmiszduagludanidgonituvedu Tanluil 2546 (2003) i
gasndhuiilu 2.26 uay 1.93 ey Sedadlundudfienuaunsalunsassniiszordund unasit
Prasit Pattana iHulsowsnunanifidasidiuaglusedusi (0.05-0.07 1) dasatunaned dous 2540-
2544 (1997-2001) adivlsAann wwnhivdasidiuarafianuduniuagin udAfinisdiudigeofiuain
afin unliu Ramkhamheang uay Samitivej Adofissdudamiaiudununyuii lusssuiarastan 9 o
1uil 2546 (2003) Hluurefiianwadavafign

@15197 3n-10: as1drudunuuyuid Quick Ratio (uiha: win)

. . 2539 2540 2541 2542 2543 2544 2545 2546

ID Hopital Public Company 1996 | 1997 | 1998 | 1999 | 2000 | 2001 2002 | 2003
AHC Aikchal Hospital 0.57 0.25 0.74 0.94 1.02 . 1.27 2.55 2.26
BGH Bangkok Dusit Medical Services 0.75 0.77 0.08 Q.75 Q.18 1.40 3.40 0.56
BH Bumrungrad Hospital 0.34 0.14 0.07 0.07 0.77 1.01 1.86 1.71
KDH Krungdhon Hospital 0.37 0.18 0.17 0.23 0.31 0.38” 0.92 0.45
[LNH Chiang Mai Medical Services 0.53 0.62 1.13 0.30 0.14 0.21 0.46 0.94
M-CHAI _|Mahachai Hospital 0.48 0.42 0.45 0.33 0.37 0.41 0.52 0.54
@ Wattana Karnpaet 0.51 0.32 0.04 0.03 0.11 0.07 0.64 0.83
NTV Nonthavej Hospital 0.75 1.22 1.08 0.84 0.61 1.35 2.10 1.93
PYT Prasit Pattana 0.38 0.07 0.07 0.05 0.07 0.06” 1.60" 0.86
RAM Ramkhamheang Hospital 0.09 0.10 0.08 0.06 0.12 0.11 0.17 0.08
SKR Sikarin 0.44 0.19 0.05 0.11 0.30 0.52 0.84 1.98
SVH Samitive] 1.47 0.02 0.02 0.04 0.05 1.56 0.49 0.23
VIBHA Vibhavadi medical Center 0.36 0.23 0.25 0.45 0.51 0.55 0.28 0.34

* gayaain -SIMS CD tuflfuliudassiiay Snhiiayauraingudiaya SetSmart (www.setsmart.com)

uHUNIWEIUSUA15197 3n-10: Sasrdrudunuuyuis (Quick Ratio)
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T GELARER NASIVURTNVINSEIBUUIAG BAINSETRAUTILINaYMETugIAa TsanenauarTsousy

sanauduniniviuisusanfidunuuiou (Current Ratio) 3naens19v 3a-11 wuin Tuil
2545-2546 (2002-2003) 1seweuna Aikchol uae Nonthavej flunvieiiiantwasasgoaslussiunin 2
wih luzawr? Ramkhamheang asfigniwaaasadigaidios 0.1-0.2 win 1uil 2545 (2002) Bumrungrad
figasndrungodniio 3.46 wih doasoAududy Samitivej Asidasdiua1gatios 0.03 tufl 2540-2541
(1997-1998) wirinAaul 2544 (2001) afitsowsnnabifiwiedigonit 1 widr usindsamiufinats
wiafigondt 1 wih ugeviviuianmwadasfinisusudidadu doaswidin Nonthavej auflulseweuna

‘ . . ol . il
faanwaaasiifadrvsaiflasunnnituviedu

@159 3n-11: Sasrdruduniwtuyuiduusauilfunyuiiau Current Ratio (viins: 1wi1)

. . 2539 2540 2541 2542 2543 2544 2545 2546
1o Hopital Public Company 1996 1997 1998 1999 2000 2001 2002 2003
AHC Aikchal Hospital 0.75 0.33 0.95 119 125 7.49 2.81 2.60
BGH Bangkok Dusit Medical Services 0.81 0.84 0.09 0.84 0.29° 7.49 3.46 0.70
BH Bumrungrad Hospital 0.38 0.18 0.09 0.09 0.90 110 1.09 1.98
KDH Krungdhon Hospital 0.50 0.28 0.26 0.35 0.43 0.57" 7.05 0.90
{NH Chiang Mai Medical Services 0.64 0.73 1.30 0.48 0.23 0.29 0.54 1.16
M.CHAl _|Mahachai Hospital 054 0.47 0.50 0.37 0.42 0.49 0.63 0.66
NEW _ |Wattana Karnpaet 0.55 0.34 0.05 0.04 0.12 0.08 211 0.97
NTV Nonthavej Hospital 0.97 1.53 1.29 714 0.77 178 248 2.37
YT Prasit Pattana 0.43 0.08 0.08 0.06 0.08 0.07° 796 1.02
RAM Ramkhamheang Hospital 0.15 0.14 0.11 0.10 0.18 0.19 0.27 0.14
SKR Sikarin 0.46 0.20 0.06 0.13 0.43 0.59 0.94 2.09
SVH Samitive] 1.54 0.03 0.03 0.06 0.06 1.68 0.58 0.46
VIBHA __ |Vibhavadi medicai Center 0.47 0.33 0.32 057 0.65 0.66 0.36 0.49

* gayann I-SIMS CD Tuthiv'liuanssiay 3obhdaymnanngiutiays SetSmart (www.setsmart.com)

ununINAIUEUAN5191 3n-11: Fasdr udunintdunuiiuuaauilduviyuiau (Current Ratio)
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yeTas9n1s: NMIsTINLaNIsNITLLNAauaINsedulaBInagnilugsialsonennauarisousy

dasrdiunmsunuinunasduvingans  (Fixed Asset Ratio) 1NANTNA 3A-12 wuda
Tsonennadiutvgifianuannsalunsldduningarshifie 1 afs Tl 2539-2540 (1996-1997)
Nonthavej uaz Ramkhamheang flulsewsunadiidasidrutigoninuviedu q uavthoudolufl 2544-
2546 (2001-2003) Tsowmunadulngfidasidudlgoiniu aglussdy 1 afonin wddoinaléin
Wattana Karnpaet (futsowgnnawindmasidasdiudsiniiuviedu q lunafl (0.1-0.2 a%s) atirolsh
anu wwinrasdandumiiinsuiud lussdufgoiudu Taaaniy Bumrungrad Wtlufl 2546 (2003)
figndugeias 1.92 afe

a15197 3n-12: Easidrunisunyuiuunasduninein1ls Fixed Asset Ratio (1iau: av)

. . 2539 2540 2544 2542 2543 2544 2545 2546

ID Hopital Public Company 1996 1997 1998 1999 2000 2001 2002 2003
AHC  |Aikchal Hospital 0.87 0.93 0.90 0.86 0.98 1.20 1.51 1.71
BGH |Bangkok Dusit Medical Services 0.75 0.76 0.81 0.88 1.11* 1.03 1.19 1.11
BH Bumrungrad Hospital 0.41 0.38 0.40 0.51 0.74 1.09 1.42 1.92
KDH |Krungdhon Hospital 0.97 0.93 0.83 0.83 0.98 0.79* 0.89 0.79
LNH [Chiang Mai Medical Services 0.91 0.75 0.61 0.58 0.63 0.78 0.94 1.18
M-CHAIMahachai Hospital 0.91 0.87 0.88 0.88 1.02 1.14 1.23 1.48
NEW |Wattana Karnpaet 0.28 0.20 0.14 0.13 0.14 0.19 0.20* 0.25
NTV _ [Nonthavej Hospital 1.03 1.00 0.74 0.72 0.84 0.97 1.11 1.30
PYT Prasit Pattana 0.42 0.36 0.27 0.28 0.37 0.83* 1.78* 1.07
RAM |Ramkhamheang Hospital 1.32 1.06 0.76 0.81 0.62 0.68 0.78 0.84
SKR  [Sikarin 0.52 0.35 0.52 0.69 0.99 1.19 1.52* 1.56
SVH  [Samitivej 0.53 0.38 0.35 0.40 0.45 0.52 0.60 0.70
VIBHA |Vibhavadi medical Center 0.54 0.58 0.52 0.50 0.54 0.61 0.54 0.71

* aya3nn 1I-SIMS CD ifuluuaaesiay Saihdayaunangiudaya SetSmart (www.setsmart.com)

urunIwEEuai15199 3n-12: asrdrunisunuidauaasduninginiis (Fixed Asset Ratio)
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4p1ATINS: NMINMLRzMINITIBLWARTasMIdaRUTMINagMETugsAi TsonauauarTvusy

danaunildusadiunasiituas (Debt to Equity Ratio) aineswd 3n-13 Tsoweunai
Fasrdrunfi@usadiuzadruannnnindad &a Bumrungrad (16.07 win 1l 2543) Prasit Pattana
(67.69 win 1] 2542 uarilnanfieaulull 2544-2546) Sikarin (21.20 win 11 2544) uar Samitivej (19.29
win 11 2542) dwmduTsowsmaiinisantitussdudiniiuvisdu &a Nonthavej agsewing 0.1-0.2 win
Fexnwszauldadrvsaiilas ai‘m%’uuuﬂuuamﬂdwumumtﬁumsﬂ%‘uﬁvamao waavfiaauiuag
man‘m?)umﬁmnﬁu antiu Wattana Khanpaet tﬂuumﬁnmsaﬂouﬁtﬂuqoﬁuamoLmuifm ERRICRTNRY

a9 1 win tufl 2539 (1996) wRanifiunit 3 winliil 2546 (2003)

ms'\\m 3n-13: Sasduuilucdadrunasidruas (v: wi)

2539 2540 2541 2542 2543 2544 2545 2546
o Hopital Public Company 1996 1997 1998 1999 2000 2001 2002 2003
AHC Aikchal Hospital 0.66 0.80 0.48 0.38 0.26 018 0.13 0.16
BGH Bangkok Dusit Medical Services 0.96 1.46 1.27 1.52 1.28" 1.02 0.80 1.06
BH Bumrungrad Hospital 222 NiA N/A N/A 16.07 8.46 5.05 2.58
KDH Krungdhon Hospital 0.70 068 0.50 0.36 0.46 0.84" 062 0.25
[LNH Chiang Mai Medical Services 0.32 0.78 0.72 0.70 0.76 0.64 0.31 0.24
M-CHAI |Mahachai Hospital 1.17 1.30 1.14 0.99 0.86 1.19 0.93 0.79
NEW Wattana Karnpaet 1.38 1.88 2.47 3.21 513 6.11 3.13 3.70
NTV Nonthavej Hospital 0.24 0.25 0.21 017 0.17 0.09 0.10 0.11
PYT Prasit Pattana 1.66 6.49 7.18 6769 NIA NIA™ N/A™™ N/A™
RAM Ramkhamheang Hospital 1.68 2.22 1.62 212 1.66 136 0.99 1.18
SKR Sikarin 0.78 1.05 413 NA N/A 21.20 3.52 1.51
ISVH Samitivej 1.34 5.66 5.58 1929  N/A 191 212 225
VIBHA_ [Vibhavadi medical Center 0.47 0.97 0.68 0.62 0.62 0.55 0.70 0.18

* ayaan I-SIMS CD luflduliluasodiiay Sohdiayauangudaya SetSmart (www.setsmart.com)
** n9un15tdugl 2546 uaavdiaya D/E ratio aao PYT Tufl 2544-2546 (vinffu -1.41 -1.40 uxe -3.12 éudieiuy

uHun A UELa15197 3n-13: Sasrdrunildusadruaasidraas

Total Debt to Total Equity Ratio
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) . 1Y - ~ ] .
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1p1ATINIT MIsTIILEYAENITIBLWAR AN Isdadu T nagvilugsiTsowe AL arTsousy

AnsIanauunusaduning (Return on Asset) a1na1519% 3n-14 wudt il 2539 (1996)
Tsangunanuisildnnuasavunusdaduniwduinnin 2% (oaviu Samitive)) Tasawislsewening
Nonthavej Afifasmanavuunudadunindgonituvedu q withaingalufl 2540 (1997) A¥nmsedutle
& (14,67%) Beazfinsliusaaaviinvlunaisdaun NnTRagofionin 15.27% tufl 2539 (1996) wmida
iy 8.64% Tufl 2545 (2002) waviufiuiflu 16.73% wflafl 2546 (2003) tuneuezid Bumrungrad Prasit
pattana Sikarin uar Samitivej Hulsowsaifinagisaulusnnudgonnniuvedu  ualussasmady
wanswiviinamauunudidu Taaiawie Aikchol uay Bumrungrad Afidasmanauunuginituveduluil
2546 (2003) atnslsfiann wnhiudanduddefiaudumunna ualinstdudniudundoannivings
fitfigy Samktive] uay Wattana Karnpaet ﬁﬂoﬁuaﬁs\auaq‘ (2545-2546) tuneituvodusinafiuin

a15197 3n-14: dnsinanauunusaduning Return on Asset (uihu: ilasigdud)

. ) 2539 2540 2541 2542 2543 2544 2545 2546
ID Hopital Public Company 1996 1997 1998 1999 2000 2001 2002 2003
AFC Aikchal Rospital 4.48 441 11.07 530 647] 11.15| 1667] 2219
BGH Bangkok Dusit Medical Services 4.01 -0.92 -4.46 0.18 4.21 4.45 4.59 8.93
BH Bumrungrad Hospital 2.20 -51.78 -3.08 -22.75 14.97 5.78 6.32 20.05
KDH Krungdhon Hospital 4.03 .73 180 0.76 0.49 079’ 7.90 595
LNH Chiang Mai Medical Services 4.92 1.23 242] 1262 .48 8.08 8.53 14.24
M-CHAl _|Mahachai Hospital 4.98 0.22 0.84 0.18 251 377 8.09 10.25
NEW _ |Wattana Kampaet 314 2.08 568 5.66 1.73 1.85 0.04 287
NTV Nonthave] Hospital 1527 1467 5,55 478 §.75 7.96 8.64 1673
YT Prasit Pattana 313| -12.90 0.26 864| 10152] 15297 029~ 721
RAM Ramkhamheang Hospital 655 16.27 560 585 1147 511 875] 1163
SKR Sikarin 445| 2789| 3523| 6370] 3501 1373 16.35 8.87
SVH Samitive] 0.96| 39.87] 1004| -1064| -27.82] 4602 255 162
[VIBHA _ |Vibhavadi medical Center 287] -10.37 7.90 1.40 0.48 1.64 0.92 473

*gtawann ISIMS-CD ulhifuliuass Joihdayazasddamunuwnu delusudaya SetSmart uang ROA uas BGH 1 2543-2545
Wit 9.23 9.06 8.42 d m¥ufll 46 1u 56-1 ugavsauvinAdy 5.3 dudu KDH Tu SetSmart uanashiau 2543-2546 wvindu
244 1.13 8.86 uay 5.95 auansy

** fiayanas PYT tufifuiimnanauuy 56-1 dolugiudiaya SetSmart udnd ROA Tufl 2544-2545 ity 2.25 uay 40.51
auaey duiud 2546 Tuuuy 56-1 fshauivindu 1.66

uwuA WIS L5197 3n-14: SasHacauunucadunine (ROA)
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fasiuasatuuaadlutadituay (Return on Equity) 3anaisov 3n-15 wudi 2efauviay

QAadnadtAswsAa Tsoweuna Nonthavej uay Ramkhamheang iflulsowsnunafifinasavunusadiu
dzasunnitwvedu (20.32% uay 17.27% ewwadu) wdiladiadnaalull 2540 (1997) swdy
Nonthavej fufvaoinmiszduladagd 18.25% tunmzil Samitivel fuafiaau -144.16% siaunil 2542
Prasit Pattana finafiaay -133.68% wazll 2544 Sikarin finafinau -439.40 % ahf1'lsAau ana'lain
1uf] 2545-2546 Tsowenna Bumrungrad uazSikarin fidasidufiiugefuinnninlng  walsowaiuna
Wwattana Karnpaet uar Samitivej azfidasinanauunudieay Smfuwunttinuasdasndiut Faldid
anufurunn flsewena 3 uiedilifianuduniunimin da Aikchal Mahachai uaz Nonthavej

JrusRndundadningadiall 2540

- ‘ 'Y | -
a15197 3n-15: dasinanauunusadiudadiiraas (vuiu: wasiadus)

|

] . 2539 2540 2541 2542 2543 2544 2545 2543
H
1D opital Public Company 1996 1997 1998 1999 2000 2001 2002 2003
AHC Aikchal Hospital 7.57 -7.61 18.03 7.57 8.15 13.59 19.26 18.97
BGH Bangkok Dusit Medical Services 7.54 204 -1064 0.44 10.13" 9.56 8.74 11.79
BH Bumrungrad Hospital 6.91 N/A N/A N/A -50.25 69.66 46.74 72.92
KDH Krungdhon Hospital 6.76 2.92 2.87 1.09 0.71 173 16.05 7.22
LNH Chiang Mai Medical Services 6.24 1.89 7.71 -21.65 788 -13.77 12.53 16.80
M-CHAI _|Mahachai Hospital 13.12 0.49 1.88 0.37 4.85 7.80 17.11 12.88
NEW Wattana Kamnpaet 7.69 574 -1840| -21.72 860 -12.16 0.15 18.98
NTV Nonthavej Hospital 20.32 18.25 8.06 5.70 7.91 8.98 9.44 13.78
PYT Prasit Pattana 840 | -5845 -210| -13368 N/A NIA™ N/A" N/A
RAM Ramkhamheang Hospital 17.27| -48.46 16.78 | -17.23| -30.55 12.79 18.88 17.15
SKR Sikarin 806| -53.39| -9690 NIA N/A| -439.40| 117.40 35.75
SVH Samitive] 2.19| -144.16 66,45 -104.40 N/A|  693.67 767 -4.46
VIBHA _ |Vibhavadi medical Center 4.36 -17.56 14.32 2.30 0.77 2.60 1.53 3.93]
| . .
uHuA N UEUn15197 3n-15: insrdrunanauuvusadivunasiiigay (ROE)
|
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uHuATNAIUELA15191 3n-15: as1du
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op1ATINTS: AMITRURLAITAITNDUN ARV aINITAANUTAIINRYMBTUGIAI T weLNaUar TsIusy

srluaannmsiesisiuBaudsuaanissinfiuudiunisdu (a5 3n-16) aqlléindians
Winduzasuanmnatansu  Tamawizlsonenainigenegiasfianulaaulugaauafigonin 4,000
Fuum  udihludunasilsTsonmnangpumwagiisaadlsdgonit - uananil dowuinlsaweiuna
uuwnmi‘luisowmmaﬁﬂmmmmm‘lumsaswwam'ls‘imﬁun‘luﬁwﬁtﬁmﬁnqmﬁmsﬁa Wetlana
Hasuannisililéfinnsnantiduiigeunnln Tsowsnafianudumulunanssufiunsuiniianda
fsewpnnangnlv  Tsowsuiadaiuns  uarlsowmunasfifo ‘ﬁomauNanszmunaamwnaawao
Aan1s A mduanugsalunissgiionanauunu wuin  IsowsuasmdumIuasisswenatanaadl
Fasnanauuvudadugastiruaslussduigenituviedu uatlsowenatanyadefidnsinanauunusa

auniwilustduilgodndng

mswﬁ 3n-16: dqdainsnnanisaiiusiudiunsiiy

srayalfuuiauaIunIsSunay
Tsewununa (1996-2003)
“gamuny (Sales)
s1'l6i8u (Other Revenues)
fivlssiaviu (Earning Per Share or EPS)

i'lsgnd (Net Prof“ t)
ilsnaunanifouaza1s (EBI'Q
Fasrdruduniwinyurisusanildu
nyutisu (Current Ratlo)

~ dasrd@dununyui (Quick Ratlo)
dandiunmyudisunasluniwdas
(Fixed Asset Ratio)
Fasadunildusasdrunairuas
(Debt/Equity Ratio)
fasrilsuéiu (Gross Margin Ratio)
a"smNaaanumudamuﬂaotiwaa

FRTHanauuvus a dunineg (Return on

Asset)

UNILIUR

CRNduTeasN

fuasudiudisowenna
Prasit pattana iifinlssaviugefiatnd Tunausit

 Ramkahamheang fifin'lssiaunii 10%

drulngjuanulufl 2540 (1997) udnduuléanmtstu

- fléimq Ml

Aikchal uay Nonthavej ﬁamwna’aoﬁ?’mm tuneuei
Ramkhamheang figntwadasluszadusin

Baumrungrad uag Aikchal Sidas1tusduig Tunaie
7 Wattana Karnpaet fidasnluszduiisn
Baumrungrad Wattana Karnpaet uay Prasit pattana
n'l'.moaﬂomomsmuwuuﬁauqommmﬂu q
Samitivej ﬁm'ls‘uuequom'\ 40 %

Baumrungrad fidasgofinilné @ty Aikchal uat

 Ramkhamheang fidaswwanauunugaiiiau 20%

Aikchal fidas1lusesudige us Samitivej uay Wattana
karnpaet fidasniagnituviodu
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yelATIN3: AMTNUUETNITNSEIEUWIARTaINIARAUTATINagNETugsATIoNEINauar Tsausu

o d ol L
wusvwisndidruiuiinuag

ndayaYasaaandanniwe P fulddnmianuiudasesssningudmisuasiinzas . e
gafmuatiiAmtasfunisiiAuquans u‘i‘ﬁwﬁmyl:Lﬁuu'(ummsma“nw§wdaxﬁao'ﬁﬁﬁauatﬁmﬁu@ﬁa
wuiiiu 0.5% doninmshiansidayanelannasous lesinad 1 aasfl 2539 (1996) s lasuad 1
pasfl 2545 (2002) swuavua 25 lasuna (a15wd 3n-16) fastudnuguimsddauduiiiaas
pwidszyluneonlssind wardadadsuasdiusasninuataaandnnaMaaiulussduidas
s191u uannmfudniuinnulasnaionueifigusuisilugdavudie

AnaMSenyvidatanyil senanmangisu (KDH) figudmisidariuinnunadaais 3w
au uaza lunisfiarsasndainuiulasuiasug du wafiulafidusdluniséiaiulada 23.36% dvatlu
seduna1 9 daeududa 12 Tsowsnatunguil @ sy Tsowauiauasvdsimasu-faun (NEW) 1ilu
yasvifiiudadiunisfaiulaogudnistunlasidud Agean (70.16%) Turaedlsonanunadai
uni (SKR) fidawaiasefuinfasigalanadsiios 1.3% uazauasiduinuifguiiauazdonasa
msanduoiu  wsirluzawi Tsawmtnansesu (KDH) fidasdusaldsaviu (EPS) @ 3.06 s
{sewenuada3und (SKR) il EPS iae 1.15 vinbiayunuldindrdeguimsariunnananissnfiuoiuay
fodfiulusadiedl  wimnudutusdonanAlilafullunsidmdunuagmiunnisoweiua fuda
wiTsowgmauasniamasu-faun (NEW) asfiinnunazdadiunisdiaviuaasfuivasiinnge 70.16%
wed&adiu EPS ndutiaanin Tsowenuiadasuns (SKR) Aa 0.90 Tufl 2545 (2002)

@159 3n-17: Wudursndidunfluiinuag
(1) No of (2) Average (3) No of quarters

D Hotel Owner/ % of owned by all 2002 EPS
Manager Ownership Owner/Manager

AHC Aikchol Hospital 4 15.37 84 5.41
BGH Bangkok Dusit Medical Services 7 25.84 156 3.79
BH Bumrungrad Hospital 2 7.25 22 2.54
KDH Krungdhon Hospital 10 23.36 177 3.06
LNH Chiang Mai Medical Services 3 7.14 50 1.74
M-CHAI ~ Mahachai Hospital 3 3.15 45 3.28
NEW  Wattana Kampaet 6 Fomg 132 B
NTV Nonthavej Hospital 5 43.54 125 3.12
PYT Prasit Pattana 3 14.36 32 14.08
RAM Ramkhamheang Hospital 6 13.64 146 13.66
. SKR Sikarin 1 1.3 12 1.15
SVH Samitivej 7 28.4 73 -0.74
VIBHA  Vibhavadi Medical Center 7 5.05 165 0.31

winaveg: finsfavushlulesunadieddu da AHC, BGH, BH, LNH, NTV, RAM, VIBHA

-~

uunA WIS ua15193n-17: dadrunmsdajulagndsuaziasidiuseldaaiu

Aikchol Hospital

S

Prasit Pattana™._ / Mahachai Hospital
Nonthavej Hospital— ——Wattana Karnpaet

F.— (2) Average % of Ownership —s— 2002 EPS
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yA1ATINTS: MITNUUBINIINSENIBUINAGYAIN T HBNUTALTINRYVISTugsAa TsoneNauar TsIUsY

A -1 -« 1
yndgdaasisenaanaansidaulunaiaundnnintuivilssindglng

tudul@P T ldnunuuanivnsitdayavirluacacdns asudlawagiayanandosniegsaa
uazuamsmtﬂuomémmﬂauuaou‘sﬁvawmuﬂaqiuqs\amnssu‘isowmma:hmu 13 uwv go'(u
sunuil 3 wisdszauilguvinlidasgniainndufuydanis (REHABCO) tufl 2543 (2000) #a
Tsonsnunadaiuns TsonanaiiHgs uasTsonsuangln Tsaweuiadonan'lédnsannuig
REHABCO utlanaianisuwndeaviauiuil 2546 (2003)

Tsowamnadulugifiangnit 10 8duly TeedTsonsnunangomwiilulsowsunalanuudisiang
ynfaanit 31 1 e 3n-1 uBsudsudayai e s Tseweunafu TsoweNRUITITIRYS §
vgummztﬁnuqoﬁaﬂﬁunh 1,800 & uun Tummzﬁ‘lsowmmanwmwﬁ:hmutﬁuomnﬁzqaﬁa 2,595
G (slniisowmmmiamnml,v\\:)‘J uay  Tsawsunauasvasmasu-faiun  flulsewerunaiiiivuan
nufigusgauasiidrunudaniasNga

siglauasTsowenunalaoubvannlsuangndy da  giheuan  (Out-patient) gihelu (In-
patient) uavgihalszAudeau (Social Security) wuinlsewsunadiutvugjacdisgldangihanalu
unaigilasuan ﬁw‘iuoujoisowmmm?h‘]ﬂu"lshnmnpjﬂmmuuanuazmu‘(uarj'ﬁus:ﬁnuﬁmﬁu uaed
mo‘isowmmaff”lﬁswu“léLﬁn'ﬁumnTnsomsmsﬂs:r\’uqxjmwf'nuv\ﬁ'mmnuiumu-Yima Tunrsdun
swldannlsaianuadudaisrasudaisonmnadidsasiuunfuandroduly  wotlaradumwsizszuu
fsaumanasdnsidag viadlunagnsinwaaradlisasnistiguaeius  sofumsuBaudeuiovinle
daudieen

Tsowsnnasdutnaisryaiuldsuulaslundnasnsidfusasuinssiuaaniw (IO 9000
series)  uarmisuszAuqanwaadisonena  (HA)  deahulngiasldsmnassiudenanudioniiu
TWEIMNRNPEY  Tsonwemnaumdauarisowenangin dolitdszuiali  lugruzasnisiusas
esgiudswiadan (ISO 14000 series) At aalsowannatngs I §Asvyitlasuluil 2544

fmdunsitiaiwaFacanunoomegsia Tsonmunaluaaaudnninduislsavalvedaue
dayanudotiagunn AaflamsisnilonasasFasitlildusslambinninduganu Tsowauai
dawadayanigaludmanudssaumndnnisanagaunsludalsowsunatingesiegs TSowena
AR TsanenuIauuIde uarlsaweunaafifng

dayanfFoufisuranisafiuuuardasdiudunsdudoudll 2539-2546  anlléindinng
Windunaseanuieiaesn  Tamawivlsoweualingnegd deflnasuageriganit 3,000 &uuvtu
fl 2545-2546 (2002-2003) luzaATsowsnangomniinanmseifiunuluduailséninuvedu s
Waguairlsdaulamadagegandumilulsowsnasudune - dmdudasndruaniwagacluil 2545
Tsawenangovniianiwadasdifas fowidefianudumuagindenn Wakasananusunsaluas
1d8uniwd wuinTsowemnauasnadmasu-Taunfddandiunsmyuisurasduniwdas (Fixed Asset
Ratio) anivnuve  lunadlsonwsnaipnegifdandiudinangs  dmfulasasrodumniu
TsowsnnadelidagRowiunasdunuannmeuanmin - Sidsy 4 wisiiuiduludadiudige #a
Tsowmualhpxgs  Tsawsnauaivddvmaiu-faun  Tsowsnaéedund  uarlssnwemnadfisng
wanand  dowuinlsowsangrnfianunfuaavenisdutiasniiedu  wngidandunidusa
drugfiaviudiaau 11 2544-2546 walaosmfiunTindaniudanaslustasndo

Wil 2545  @aflufldfinnsw8oundasuaruansenuainiladanaisuanste 9 wnunmiu
Twsnmadiuingfiflsand  Teawtlsawne AN PIIMNURY TSI WEINRLITITIHYS dosirinlsnin
200 &uum Tuzasdlsomemangrivfinamavuaaiiias 5 1 1 2543 a1avunia 8,000 &uuw
Tsowgnnaifidrlsaaruge da Tsowomasnuaiune asiuldintsonamnangomwiilulsowaunaisl
dasndiugniwadavdaud g udluzasdmAulsswanatantandufidasinanauunusalunindge
figa (ROA) durih e Tsawennadeduvsiidasinanauuvusdadiuuasiinuas (ROE) goundy
117.40% dofluiayadgefelng etiavataninaanlaseaiomemsduifindadugenitdiuaas
(zaInaIuwvin

Annsiesinidayaanuiiudsssssnivguimsuaninuag AnadadnnasdIuiinuag
araathnaidanuluszduiidassiooiu wui Tansai gudwisddauluinnudadiunisiiaiu
Taagudwistutlasidusdgeisniiudasfinamsanfiuvougeanrldédrnauatyl URIBUVIWLIEN
fuivisBariuiannanisaifiuouaziinit defliddiueualligudy
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a1. Tsvusnlueanauannintinvsdszivealng

gehatlsousuiilugshatadydanisviaafioivanlsunag Ashiudnsuaranuwianluunds
viaouﬁmtﬂui]a‘-i’uam"tuﬁaxdota‘%nmsﬂaotﬂm doflunuvadgyaasruuiasegianacivg Tunisasie
sle asiuLarnIsastaganRylldnfinnaadweailas  lunkuwany avud 9 dofiewvs
mam‘miﬁmmmwiaonﬂm'lsiﬁqmﬁmaﬂs'ua"nﬂaxa'wmﬂmmazmnudﬂnviaotﬂm Tﬂu?ﬁﬂawudwﬁm
eiamsﬁ’m'lﬁﬁmﬁwsmﬂiﬂnﬂmm:auuaztﬂuowamnLma‘oviaaLﬁmmoq ASWBIIA AW ARINATTU
grundmsuasiRudss@niawnisuinislas ldlsslamiedathoduleaiuinlunisaasisousu dueiul
{asoaswRugu (Infrastructure) éun  éustuuasisinsauuian  ssuuouu swufiu santisa’lW
BHrulngnmadganiugiagiioly uadoUAWAUSY Wy Tsousy wia Aasiaisuavaoutiuie Jeiflu
{asedivsedugonianisviaawien (Suprastructure) doazvitlaontatantududiuing

sayaviz 'ty

Wy (uuR.) dailulsousuiavnafisunazabdluaaraudnninduiolsanalneio 12
winiudulngifiatgnii 30 1duld Tesdd TsousuTaGouida (OHTL) dotamiflulssusuiigniatviagiu
susuddgalulantuBasmsdnmsiudfiaignil 100 fud neswd 3u-1.1 winndsudaya
Wldaasissusifu vua.uldfla wasidnd (PA) finuaanuiouidgounnige uafinsefiusiuvais
giha TunadTlsousuladowda (OHTL) fivuaanufouaifige  Tsousudfidnnuiannafisa da
Tsousurduiea (IHG) dofifaduiu 2,617 viay uarisvusugdnsifl (DTC) i 2,368 viav uare oAl
Tsousutan (properties) agdy 7 ure luaaed Tssususadanidigu Sgasn (RGR) fiinulsousudas
afigade 9 wie usfidwiukassinindntian da 2,035 vas  warlsousudifiinnuiasiasfigeda
T5eususaeind (RHC) vAag 356 viaotvimiu

@a15199 32-1.1 : dayarirllulduuiisunasiseusutag luaatauinnintdwislszmaivg

1D Hotel T;' p::;' Ye:_::r Capit.al Capital
Room | Hotel established = Authorized Paid-up
ASIA Asia Hotel 1,383 3 2507 (1964) 500,000,000 320,000,000 W
CENTEL Central Plaza Hotel 1,662 8 2523 (1980) 500,000,000 900,000,000*
bTC Dusit Thani 2,368 7 2509 (1966) 850,000,000 850,000,000
IHG The New Imperial Hotel 2,617 7 2515 (1972) | 2,000,000,000 2,000,00C,000 ]
LRH Laguna Resort & Hotels 944 4 2529 (1986) 846,701,430 846,701,430
MANRIN The Mandarin Hotel 556 1 2508 (1965) 250,000,000 220,000,000
OHTL The Oriental Hotel (Thailand) 393 1 2419 (1876) 160,000,000 160,000,000
PA Pacific Assets 652 3 2528 (1985) | 5,000,000,000 3,340,000,000 1
RGR Royal Garden Resort 2,035 9 2531 (1988) | 1,661,996,000 | 1,458,110,460**
RHC Rajadamri Hotel 356 1 2516 (1973) 450,000,000 450,000,0001
ROH Royal Orchid Hotel (Thailand) 772 1 2521 (1978) 937,500,000 937,500,000}
SHANG Shangri-la Hotel 850 1 2524 (1981) | 1,300,000,000 1,300,000,000W

M ; dayanusanaATEe sz 56-1 wasusauIsn
wunnwme: * iviud 1,200,000,000 uw

** fivjufy 2,100,000,000 v

Tsousud‘zu'lmdazﬁvfoqnﬁmnﬁa\uﬁmuazﬁnﬁsm (a15197t 39-1.2)  usfiunoTsousudiiiu
andngsia efinadhumnsanuidouaziaiatiozasissusuanysd (RHC) taviidsaglanaroifiag
uarunadgsAa  lunardlsousuugeni-ar  (SHANG) ﬁutﬁuqnmmaaoﬂmnmwﬂxaqina’uu’ﬁw
L'-'nws:m'fmﬂutmsioviaovﬂuma"nun’wﬁoua:ﬁoarj'lnétma'o'qsﬁ.amu 'flguaﬁtﬁmmmﬁmﬁnimoa’sm
andnarliléfimsifiaiwsadedaau wdlsoususoAweieniugndiioTunassvlsand

' hatde mMsulasgnsaaanduruiam atuvl 9 gnnifne wHulawE3ay narsdstnauassryuiiusewing aurisuuad
iy ApensTunsWaMsIAsE sAaLatdIANLIA Fufundil 4 fqunou w.et. 2544 a1l Bndudlue? viadloudsing
ATnsunasnssuNIRaINsiAsE s aLardIANLKIEA figuiou 2544
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2a1ATINTI! NTINURLAIATEINUNAR 2aINISRAUTITINRgMETugsA TsonaunauarTsousu

a191971 321-1.2: andudaEuuinisuasiseusu

dodia . Wnvianda] Wngsha wisv | ans u.viaoud | dssyu| Fa Fadiugnan
619 | tu [eo [ Tu [ vivedu|aouye| sne| u [msdu]| & | Boe | u | e
ASIA Asia Hotel (1) X X X
CENTEL [Central Plaza Hotel (2) X X X X X 110% | 90%
DiC Dusit Thani X | X | 30% 5% 45% 20%
IHG The new Imperial Hotel X X | X
LRH Laguna Resort & Hotels X X X X X X
MANRIN [The Mandarin Hotel X X X X
OHTL  [The Oriental Hotel (Thailand)
PA  |Pacific Assets X X
RGR Royal Garden Resort (3) X X
[RAC __ |Rajadamri Hotel 70%
ROH (4) 16% 64% 1%
[SHANG [Shangri-la Hotel X X | X

wngwg : (1) widalaéa; wdeive; dowaiwain ndueaiilin GDS gnéu3sw uay Transit

wldsuudlag

(2) nauigfivia unda wasluluna uananlulivaduniagausinasiduniawlsanfadifignardiuiveg

dluauing Tsausufiimdaluelafignénsnoétusedu 80-90% duly
(3) nguuniaan sadanusiu uayiiuv
(4) saffaanfe 1AMy warvnnas Sulvgiilurelsave

Amumnuldnuulasidrday (a15e 3u-1.3) uavaddns fTsousu 5 wivAlilallainadons

tusdhuditlauwe ldsruauuldsunilas lundnas nMsvindey e unzuis Tsousy

waefinag

' a of . - ' » ol -
agrasatduisousy Teanviududauinnge Ada Tsousuaiqun (LRH) 1éfinsufuilseviasWnadie
, v PO o - o i = - v om
gauflae SnviviinrsiAnidarsiiianuuainnals alzaguandl a1 Tasonsfnansudmiuguims
W3n1s Camp a@wiuidn usdu uanainfudasfinisuldsuulasludurasTaseaidunu

| r'e ]
15197 32-1.3: nsidduunilasndrdanacissnsuluaaiaudnninnisilsznd e

1D NAME nsulavuudaendrday

ASIA Asia Hotel =

CENTEL |central Plaza Hotel 2530 1|agnLanﬁma‘nmﬁﬂmsusms‘isousuﬁunau Hyatt International
Corporation
2541 aduaanuuarisvusy, ¥avin VRS

. . 2542 anaviu DPMN, fla Dusit Thani Delaware,Inc.

pTC Dusit Thani 2543 GududsmisTsousy, flaadanisamduafsad

2544 d3ulgelanasouidvdan vl
) 2544 wlouatasminaniséniiu IHG (Imperial  HotelsGroup,

HG The new Imperiaktiotsl Thailandaaniéin IMF (The Imperial Family of Hotels)
2537 laguiaisdiaiuua Iaws uardulasemiflnausuguims 1aa
AU uia uaautaad
2539 mistiudnls Camp Laguna‘ dmduidinangsewine 8- 151

LRH Laguna Resort & Hotels 2542-2544 dfunlgeviaown uar&vawraanudraindiog davlsousy
moluaiqur guia
2545 flambaviaswnuasdosun s uaud 3xafvn Huvu 27 wihada
Divinsihudnannanaunidugnaiddlatian (timeshare)
2533 w&susawiu 1000 v flu 10 vm daviu

. 2539-2542 e ifafidawiiviuuv 2 anaas

MANRIN | The Mandarin Hotel 2543 1o wadidawisvaiuv 2 avans
2545 4ia Golden valley Resort 90 & uuw

OHTL The Oriental Hotel (Thailand) -

PA Pacific Assets 2542 1 aiutANUTHITNRIVURLLLAWIELRIERY

RGR Royal Garden Resort -

RHC Rajadamri Hotel -

ROH Royal Orchid Hotel (Thailand) 2528 vihndeygh¥19 Sheraton Overseas Mang. Corp.

SHANG  [Shangri-la Hotel -

i dayaTIuTINaINTIEIuLsrg 56-1 vauaaruddn

3-24




alAsInNs: NIIUURENIINTENLULLIANLAINSHRAUTILBINRYgVSTugsAITsoweuauar Tsousy

uannniliflalédnmtelaseaiwnelddididama lunoonulssid (a15197 3u-1.4) Aowida
mﬁmsmuumgﬂuuu‘lunjsuamﬁagaﬁtﬂuuunuﬁmﬁuﬁmu uaAWuIrTseusuee 9 fimsinauatiaya
ddaudirsiuiiaunu AnodofineTsousuilvidayatiasudrunarasauaauviniars  Tassinis¥ausio
sg'lduavgshalsousy aanmdu 3 du ldud Meldanndmiaswn  Meldandiamisuanielasduuay
ﬂu"léi\'uﬁtﬂuu‘imﬂﬁmtﬁao ue AflueTsausuuaavdaya Taususialdaniaswatdndusielé61amns
uaviedavdin da Tssususadaanda (ROH) uazlsoususadamididu (RGR) uardofilsousuluin3azag
wua.uldfla wasidind (PA) Aldaifiunisuaiogsha delvidayalunwsiuutivamlsuangsdawiniy
Lidugaoirdisnalanasgsialssusuusasduniudadiuvinlng

nndayafinaasfoudeuduld neldzaslsousudrutngannandmiasin  Taailsousy
a0 (LRH) Hulseusuitisolaludrutigoninds 64.4 % mum‘/’iisousu}fﬁum’?a §CENTEL) ulsousu
Geiinelddnuinginanndamisuanaiasdunil 54 % uanainil sulddunnuinisiAoniag
Tsowsuduluniaziidadrubidasgoun ualsousuuuuaidu (MANRIN) agfiseldludrutinnnniisels
ugudu g9dv 42.7 % daifu Taseadwnolduaslsousulesnuuditivminlusioldandviaswn ue
uldaamisuariaiadiu Aagludadruigonadu

- 0% ol o °
m15 191 32-1.4: Ans9raviudayainalfiuiagsesdsisialaiusigeiuszind

By Services
iD NAME Ehcd &

Room Beverage Other
ASIA Asia Hotel (1) 48.9 33.7
CENTEL | Central Plaza Hotel 46.0 54.0
DTC Dusit Thani (1) 51.8 40.7 7.5
IHG The New Imperial Hotel 54.2 33.6 8.1
LRH Laguna Resort & Hotels 64.4 314 5.5
MANRIN | The Mandarin Hotel 34.4 22.4 42.7
OHTL The Oriental Hotel (Thailand) (2) 80.1 18.0
PA Pacific Assets (3) 53.7
RGR Royal Garden Resort (2) 78.0 215
RHC Rajadamri Hotel 46.6 34.3 13.2
ROH Royal Orchid Hotel (Thailand) 56.7 31.0 12.3
SHANG Shangri-la Hotel M 48.6 40.2 11.2

Vo1 agdinsgouseang 56-1 uasfl 2543-2545 —Annadmaadaduuay 3 1
3% elsluunsdadsanm
wneng © (1) AMunnadoleonungldnnuidvinguanddvdaoddodu
(2) OHTL uasolnssaiwanizd 2545 uar RGR dnnauado 1 2544-2545
(3) ussmlnsaaivannlsunngsha
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uananiliilaldf@nnifolaseaiona e nlafawmelussoulseing (a1510% 3u-1.4) Aowlido
nLifinsimuastuuutunisudasdayadifunumdoifuden uaAnuinTsoususng 9 finninduadiaya
Adaudremfiaudu  SnadefineTsousuilvidayailasudiuuazasauaauvinfials - Tasfasdaudi
siolduavnshatsousy aanfiu 3 du ldud seldannamiasdn  seldandramisuasiaiacduuay
setdduddludnindantas  uddfineTsousuuaasiayalaonunaldaniaswndndunalddraivas
uastedasdu da Tsoususadaasdia (ROH) uarissususadanmifidiu (RGR) uasdofiTseusuluiniazag
yua.udfa wasidwnd (PA) Aldsfiunisuatogsda delvidayaluniwsuutioaindssnvngsdatviniu
Nilduaasirdisralduasgshatlsousuusasauiudaduvinivg

Nndanafiwazufsundsuduld Melduasissusudulngunandwiacin  TasfTsousy
a1t (LRH) Wulseusuiifisieldludiutigonind 64.4 % wmm‘x’iisousmoﬂuwﬁaSCENTEL) WhuTsousy
WBeiisnladiuingiuiaindiaavisuaiaias@iunii 54 % uanainil swldduanuinisiAoidas
Tsousudulugiadidadriulidasgontn ualsausuuauatzu (MANRIN) aziisatdludiuiininaiisets
tugudu goiiv 42.7 % gatfu Taseafneldaassousuinosuuditiuminlusaldananiacin ua
serlddamisuaiaiasdy Aagludasufigowadu

- (% -l o °
#1919 32-1.4: ANss1evIuda AN AuTaseas1vsala tusiaeiuidseani

By Services
iD NAME -~y
Room Beverage Other

"ASIA Asia Hotel (1) 48.9 3307

CENTEL | Central Plaza Hotel 46.0 54.0

DTC Dusit Thani (1) 51.8 40.7 7.5

IHG The New Imperial Hotel 54.2 33.6 8.1

LRH Laguna Resort & Hotels 64.4 314 5.5

MANRIN | The Mandarin Hotel 34.4 22.4 42.7

OHTL The Oriental Hotel (Thailand) (2) 80.1 18.0

PA Pacific Assets (3) 53.7

RGR Royal Garden Resort (2) 78.0 21.5

RHC Rajadamri Hotel 46.6 34.3 13.2

ROH Royal Orchid Hotel (Thailand) 56.7 31.0 12.3

SHANG | Shangri-la Hotel (1) 48.6 40.2 11.2

T : apdainmporudszang 56-1 vael 2543-2545 —-Annadiaudnalonas 3 1
3% Nolstunsdanlsenam
wingve - (1) Amnauadolaonungldnnuitninguanddvdasidindioiu
(2) OHTL udavinsoasroawizd 2545 uas RGR dnnanad 1 2544-2545
(3) uasmvlasoasroanunlszangsfia
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9@1ATINIT: NI3FINLRENIINSTAIIBUWIARBaINM R ulaLBInagvglugsfalsaneauasTsousy

asiilanadiayanandasniessia

asitassidayalusooulsedndl 56-1 (ans9id 32-2) lumsiflawadayaniudoeasia
dssiavatuian@sinaunsuasdnaugasdauatlurasdsuinaanigauinn  winflulsanning  q
a2 aauduonegsAa (Business Risk) arundsediunsuseiusa (Insurance Risk) amndnoéu
washia (Credit Risk) anudoomoenisaaia (Market Risk) arandoodunisenfiueiu (Operational
Risk) uarauduedinuasAns (Organizational Risk) dahisireananaiiassizasisoneiuna Tsousulu
andnnindwinlsavnalvaiaiwetiayannudsebivinin S wmduamdoedlefinaitawmadu
megjaniudasdmsuiladomouandisousuaiuauliléusfinanssnudanissnfuau i dugu
ATAN a”smu‘amﬂﬁnu uarAMUAuLIUTatan M AsSUViadAisInaraaIunsaivnieAsiiiadiara L
suasTiandumiian

Tsousudhilaiwadiayanimudnodiua1aq Adrdny da aruduonnanudaudonalsylaziain
pangdaviutuglunisenfiusgsialsousndudordu  doflunisilawadayaaiundnmsitAuguais
(Corporate Good Governance) @ofiTseusuifing 2 wiedvinmisiflawe da Tsoususuend  uarlsousy
weni-an  doffluioelseusugasunofiflainsanu@sadiunisaluauivintiugna Hulsousuiis
swmﬂ‘fuﬁmﬁaoﬁm‘\‘mmﬂmoﬂs:mﬁ srfifanedayannuidasanndasiuanldou dofludiumnile
aasaudsavionisaata Muda Tsousuaimih Tsouwsuwiuadulada Tsousuladowda Tsousulu
wiazay vul.wldda wasidnd Tsoususgend Tsoususadanisiau uaslsousuunoni-a1 dmduaiiu
Lduomuﬁsm‘f{omnﬁmmuﬁommtﬁuomuqnmuazmuejuﬂo Ainsiflainawanlsusasiiudruguas
A Mihdvnada Tsousuadesil autawmsanudasedutiuinaitdudu Tagtanwizanndnedu
daRwIMeagwIne nasuua. lanusiil dedaviuian una.sadaffued (Huussviaseas Uul.a8a
s111) egnaiiiudinand 1 ‘Luﬂﬁﬁu‘%ﬁmt‘éum{ suznd e (awizdu) AasGondndavialugruiia
FoyeyrduAsnny 461 &uum wazunasadaffuiya ligadasfiudnasf 2 lugugadlsyiuyad
325 & fiteddgydananisanfiuiuuargiurasidu (eu 56-1 wua.adasill 2545) vinlvig
asvudnlagausyad Tsousuunndu

Tsousuadielada  dofinanisanfiunuagluszdudaudoeiidilawmadasarndeainnis
mavuaranarinadanisiiaduilunazasatdns  uaranudusalugstiszuiiduiaiuusuliinig
Tasoasont Mlsousudasdnfumsudoaniianndngdnioidseshatu  Tsausuifianilawedas
anudaadmdudyaiee 9 Afiaszddydunissinfiuuzasisousy da dgygnsiuudnisTsousy
uazﬁmm‘\Lmﬁﬁuﬁma'lﬁ"ls’miaﬁmfm da Tsousuiduvia uarlssususue’ doisaasuroiehiduseoy
EMNMUIASIBAITURINIWERuIUNTEAIA




10 1ANIT MIITINLaTNITATEIBLINAsnadnsaaduladinagvilugifalsswannauas Tsousy

i ASIA CENTEL DTC IHG LRH : MANRIN OHTL PA RGR RHC\ ROH ~ SHANG
- A PO e - S

iniaatiivn X X X X X X X X X ox
~Aingaha ‘ X X X X @ X+ X na X .oX X X
il e e ;

Business stk; ‘Stragegy. Infraslrut_:uture, Customer, P_roqqct‘ Regulggow, Rep‘x_:t_at@o»n, Litegation, New Hotel Investment Project Risks. Govemment Policy Risk
-.Customer risk SX X | ‘

~Competitive risk : X X - X X X X - X
—arudnsludaRwimmnnguuiu X ‘ o
_arsdoeainnisamutasinisiaadreTsousu v X X

JRYR TR L HRE L ATRE X

Insurance Risk: Monalily Risk, Mobidity Risk, Lapse Risk

—Morbidity risk : i 0 ’ X
Credit Risk: Issuer Risk, Lending Risk, Counter-party Risk ' ; ’

--Lending risk i ‘ o | : X .

Market Risk: Interest Rate Risk, Liquidity Risk, Foreign Exachange Risk, Equity Risk, Basis Risk, Real Estate Risk '

--Interest rate risk | ' i X | X X

_Foreign exchange risk o X X X . X . X % X
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ﬁaﬁu\vmﬁwtﬂyﬁsﬁﬁjﬂ(tﬁmﬁﬂmﬁmﬁu | X X
Organizational Risk: People Risk, incentive Risk, Cultural Risk, Change :

Management Risk X
éawlﬂ'u\i_a'mm'\uﬂumusmqnmunﬂu\da\uﬁ'mua:amummhmuoiaals:mﬁ X

—densmainafudin X X X X X X x
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--anrwm"snfrinmvhu h . X 1 X X X
—gnunamaruiivacaniasaiu : : o X
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=-n51u§iaiuﬁhuaaTanhm’hhmﬁu % A X & ' iy
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«5ns1u1asgj\}‘uaqjﬂn11ﬂ1ﬁn1uﬁ1uuﬁ } : X
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- nuliuganurusasfnanisdiu X
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-«1nav_1u§:amunsmudgmsdwﬂuﬂuua X X

somndoafvrfudge
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2. Uszanuasanuidooduaaslussietinediu fasumledavas Miccolis, Jerry A., Kevin Hively, and Brian W.

Merkley (2001) a9 Enterprise Risk Management: Trends and Emerging Practices datdfunisatuayuann The
Institute of internal Auditors Research Foundation ua:ﬂauaﬁu q Hiflaimatuuuy 56-1 yasusarisousy
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AayAtUSUUALUHAAITANTUINUAIUNTITIIU

ANA1T7A 32-3 udsvdayauaufisunanisaifiuunardns@rudunisidusasousui
12 uv9 taw1zfl 2545 ( 2002) doidudldinisuldsunlasuaruansmuainiladunisuande 9 wnune
du  Tseuwsudfiieatnoniennelusdelsuva  wu TssusulaGeuda (OHTL) uarlsvusuunoni-an
(SHANG) uaztﬂu‘isousuﬁﬂuaa}nugomﬂ ARG uasll EBIT gounndudu sialdaingsialsousy
dulngiaziiu 90% aavsulédvionua antiu Tsousuiaws (ASIA)  Tsousuunusiu (MANRIN) uas
{saususadanisiiu (RGR) defisnldaingsAalsousuagsznitg 80-85% swusnalédu 9 wasgsha
Tsousmnanmistitudien - warlaseai g ldvasisousudaglungommmwamuasaoffidadiuiau
wirdustnidiaswnuazAa MsURLIATIAY

slduacgsAalsausuariinnnndl 100 uuv Tagawizisvusuadasiil (DTC) TseusuiaGau
Wa (OHTL)  uazlseusuuzgni-a1 (SHANG) iifinasselégenit 1,000 &uvwv  lunazdilsousy
wiuaidu  (MANRIN) diselévasfigaios 159.8 &y daransananuansalunisvindls
{ssusuadnsnil (DTC) asfiAlsandgofigauindie 441.4 & uuwm  sadadnda  Tsousuuzoni-an
(SHANG) uazlsvususadanisieu (RGR) audreu doTssusuTaBouida (OHTL) finaasalduinian
uandufidvlsgvaidusasisousuio 3 wvo Aa Tsousua@asil (DTC) Tsoususadanisisu (RGR) uas
Tsousuuoni-a1 (SHANG) usviviitsousulaZauida (OHTL) Afinlssaviugoiiae Aa 20 v veanu
TunaATsousuad (ASIA) uarlsousuinaufzaa (IHG) Adulstaunamavuainaisaiiueiu

luduagnwaaaomIn1sdusadgsialsousuivioNfisniwasasgounn  TaawuinTssusuusue
suasflanwadavgenituvedunit 12 it usnandafulsousuadis (ASIA) dulsousudfianwasag
andulasfisniwasasaigaizy 0.10 wih  Aniefimanisafiunufmamonniigs (-86.8
duum) vt liTsousuadiadidodsrauilguinionisBuadiann  uasiflafasandasndiuniiduda
dugdanu HulngiasialsousudolidasRoniunasidunuannaisuanuiniin andayaitsiagiuiivias
3 wisiinsasontlaglusyduilgenin 1 wih duda Tsousufhdui@ea (IHG) TsvuwsulaBuuida
(OHTL) uarissususadanisisu (RGR)

Tsowsuitiannuvasgedga 3 duduusn Aa TsausuihauRGea (IHG) Tsusugdasil (DTC)
wavsaffanifidu (RGR) auaidu TasRarsananninnuvasfonuazasisousy usifavuiiaisan
Ussnaududandrunisuyudsuzasduningnnns Tsousuuuuaiulaia (MANRIN) dofiitunuiasunn
Wudugud 10 (556 vias) wsdnsalinlszlamianndunindansifiagaalvifasialdunnnituviodusg
lumndufulssuwsuinduiGea (IHG) ndufidasinisuyunasduniwdanisaaunindu -31.6 iy vion
filnnuviasnnga WlasnafinsuimisdunindailsadioLifidss@ndaw URIMIARINTAIN
uagauuuANAunTudiivaisTsousniidanuanauunusaduningiiu 10% TaoaniyTsoususues
(RHC) ﬁm'mmywsn'(umsu‘%msauw%‘w:iﬁn’a'lv“iLﬁmNamsmtﬁumuﬁnhumﬁu Tudrunasavunuain
druzavidiwantu Tsousuladauda (OHTL) asfianuansaluginasauunuaindiuvasdiiaiule
dninurodu savavinda Tsaususaeni (RHC) auandu

M151911 321-3: WwanisatuvutacrdasidudiunIsRulIsumisuaasisensy i w.d. 2545

" Other Net Gross Ouick |Current | Fixed D.E.
1D Hopital Sales Income | Income | Margin EPS il Ratio Ratio | Asset | Ratio ROA ROE
ASIA Asia Hotel 3134 84.1 -86.8 35.1 -3.1 29.1 0.1 0.1 0.2 N.M 4.3 NM
CENTEL |Central Plaza Hote 778.4 88.9] 222.7 58.1 2.5 2885 0.4 0.4 1.2 0.1 5.6 9.3
DTC Dusit Thani 1,290.8 68.5| 4414 53.0 5.2 453.1 6.2 6.3 1.1 0.1 13.4 14.3
IHG The New Imperial Hotet* 974.9| 106.7| -51.6 58.4 -0.3]  209.2 0.2 0.3] -31.6 1.1 -0.8 -1.7
LRH Laguna Resort & Hotel 422.1 31.4] 152.6 35.1 1.8  209.2 0.3 03 0.6 0.2 2.3 2.7
MANRIN {The Mandarin Hotel 159.8| 24.6) 36.9 26.3 1.7 39.1 12.8] 13.0 23 0.0 6.4 6.7
OHTL The Oriental Hotel (Thailand) | 1,671.4 19 3201 61.5 20.0] 454.7 0.8 0.8 1.0 1.1 14.7 31.4
PA Pacific Assets** 917.6] 24.5 31.6 17.9 0.1 1251 0.4 0.5 0.4 0.9 0.8 1.4
RGR Royal Garden Resort 446.6) 1125 3455 71.8 1.3 494.2 0.2 0.2 0.9 1.2 7.2 15.6
RHC Rajadamri Hotel 872.6 13.4| 209.3 64.0 47| 28438 1.4 1.5 1.1 0.4 18.7 283
ROH Royal Orchid Hotel (Thailand) 926.5 5.0 188.6 72.1 20| 2432 2.2 2.2 2.2 0.2 12.7 15.4
SHANG  |Shangri-la Hotel 1,459.4 29.3| 4298 68.3 3.3 5420 2.4 2.5 0.7 0.1 10.0] 10.7

*dayad 2545 dwmiulsousy MduRGur o atuliauysal 3oldtayad 2544 unu Selauniwsinfiuanisanfuaulidin lay
ugavrauIavuiianMiAuduum dofitiananuduriunasdasiuani§aunionisdudifinasanandud
“faganwdnualdfla uagudng 3de (1) fnsasuluddvdasdsduSugsandnuiugshalsousulssnm 54.1%
wargifiradovuindilsana 22.2% fdanihiduaranisdifiuguuardasaiudiunisiiuanneunisdusiy

siwandoaraswn Tiumenisduulbsudsulsousy 12 uie Wanufisulusaiandnning
wistsunanalduagnsBisiaarnuvaglitveutl dousasnisuRsudaunalssnaunisszuiil  2539-
2546 (1996-2003) ‘imnﬁv\"omnm"uauuaxugmmwLﬂunﬂw AmsuBsuvionlscnaudig  gasui
(Sales) saulé8uq (Other Revenue) dnsiitlstugiu (Gross Margin) fivlsgwd (Net Income) finlseia




24a1A5INT MITULRENIINITIBLNARLaINM AR UlaBINayvdTugsAa Tsaneurauarisousy

wu (EPS) uarAlsnaunanidouara® (EBIT) wusiu  tlaliniuanuuansioszuineissusuinouans
astlFsutisunanisenilununardasdusunisdunasisousy Tasasfiudayadvndaniain
Integrated-SET Information Management System ( I-SIMS CD) wavaaiandaniwtuwviolszivalng
dmiull  2539-2545 unnumousﬂmmumoﬂﬂumﬂnuam'ua:ga A'lsihdayadiauluildatun
wamy Tegldudgasnunougivingaise dmdudayail 2546 tuaomnnmwé’nvﬁ'wu“lmumanmswﬁm
I-SIMS CD Fslasiusuunnnsunisunazuunudassianistiayailsednd] (u.uu 56-1) vioil 'm'lmn
dayaurangutaya SetSmart (www.setsmart.com) L-z}utﬂmﬁ’u‘[sowmma lasandayathiniaua
NFIUTAYREINITT  TUIAIFURUFAFIUNIMTRURA LI NILANTIUTIY -ﬁwagamwfn
ghalsousuanidayasunsduawizranddnitnmsuioudouinfu sadu wRaldfe wea
ifind )

Lma‘aﬁuwaoﬁpuaﬁu Taumaunansanduduuazdnsdiunonsiiuinainounisdu
ansuidy dotsousufe 12 wvissrefinsdaviuluridvdas Soiifan1sdarinaunisiBusuuaziunisidu
awisn  wisihiddvaanufouninagiunaugshatsousudulngasfisng ldunangsiadunaie
lszian ﬁo'lmﬁmmaonussna‘[sousu‘lmumsaﬂn tdu gsAalvisnadonsuvdng dnlu ‘-’mm‘uauammn
gumﬂ‘dutamu'uaonsrmmﬂsmaussﬁa‘iwusnaﬂwumaso gatin vy wldde wasidng mumsaowu
lurdsvtasfisfiugsAaTsousudsana 54% sshaliuhadondunindlsanm 22.2% sshalvith
warfuLAMseasia awsvnuuvilszna 14.2% wazdu 9 dmlszna 9.5% 39'biansmirdayaanny
@B EMINIendld  iwzarhinaaenaldanasAalsousuian dnfu dayaniunannounisidu
5

atilsfinny 'ﬁa:gaﬁuam‘lumoﬁmaﬁﬁnaﬂuam'luo:umstﬁuw‘saé’mﬂmumomﬂ%u"lﬁ
mnmuaumaomnumo‘isousnmﬂmmumauatawvoumﬂ‘\‘mﬂu Fowgnununutiayalvanysaiuin

Agauivauniulllsd dearatidiauiifinnitsualuldu viafimsdnnadandiuniemsduas Tag
dagasnisalIuaINBasEaaVInENIARUIN Tmn"lmvmaaumsmmmwmmsoﬁnqasmusﬂmhﬁ‘(ums
annafldaudin Woiliwszluusdarlsousuanimanislsznaumsannauanstenuly dofunmsauin
5umgmsuauﬂumsmusﬂmaan't?.mmumswutawummmmé’ms'\mumummu usviotlleuane
winamainzasiayauargasmsannalivneasy  albiduiadonatlumainlluBomdioy  way
uﬁa'lmﬁmmsﬂuwwmwmmuanﬂaaﬁo'ls\'m'ﬁaisou-snLﬂummﬁonqu‘tumﬁmﬂm
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gaauie (Sales) Ana5197 3u-4 WU ganuaseninedl 2539-2546 (1996-2003) uasTseusy
fasvudisuluaaiandnninduvodsanalvgdnnu 12 wis fienuuanddunnn Tsousudulngd
panznafigediuattsaitiaclaefilsousy 3 wisifioasuathuniy 1,000 d&uum dasadunaiai] da
Dusit Thani (antiufl 2540) Oriental uay Shangri-la (ant3uil 2539) uananafidefilseusuidfisanann
gondnWudruuinluuneil da New Imperial tawiell 2544-2545 (2001-2002) way Pacific tawedl
2539-2541 (1996-1998) donamuinuaslsousudruugfiuunlinAntundoinafiaswsha Tsousuild
paautaglussdudaudtoainiifiau Aa Asia Mandarin uar Royal Garden uazuuiTinsanunaingsiu
ﬁn-xsﬂ%’uﬁ)zgoﬁuammmﬁao TaaanizTsousu Dusit Thani Tuzaisdd Mandarin finsdSumanay

191911 31-4: uaeay Sales (uuhg: duun

: 2539 | 2540 7541 2542 | 2543 | 2544 | 2545 | 2546
D Hotet Public Company 1996 1997 1998 1999 | 2000 | 2001 2002 2003
ASIA__ |Asia Hotel 312.98| 28567 | 28509 30178] 44936 | 29121 31340 297.83°
CENTEL |Central Plaza Hote 776.66 | 68139 | 65866 | 69617 | 732.87 | 749.88 | 778.45] 78625
DTC__ |Dusit Thani 1.061.40 | 965.55 | 1,047.78 | 1.167.59 | 1.220.15 | 1.212.57 | 1.290.77 | 1168.7°
G |The New Imperial Hotel 93130 | 650.06| 60012 | 608.77| 89350 | 1.264.47 | 1,589.92"| -
LRH Laguna Resort & Hotel 258.89* | 267.35 368.43 | 37494 | 469.81] 461.71 42214 | 381.64*
MANRIN | The Mandarin Hotel 24597 | 21578 | 14847 | 13161 139.93| 131.79| 159.77 | 185.68°
OATL _[The Oriental Hotel (Thailand) | 1,213.54 | 1,208.72 | 1,546.48 | 1,496.02 | 1,574.20 | 1,685.08 | 1.671.44 | 1,454.11"
PA Pacific Assets 133941 1.185.40 | 1.031.18 | 89196 | 953.16| 959.71] 91759 | 853.82°
RGR__|Royal Garden Resort 14500 | 167.84 | 20293 | 24737 | 31039 | 33592 | 44661 | 794.25°
RHC __ |Rajadamri Hotel 56460 | 610.97 | 592.90 | 66368 | 759.02| 781.73| 87260 437.56"
ROH  [Royal Orchid Hotel (Thalland) | 697.78 | _703.73 | _771.22 | _736.53 | 78356 | 829.87 | 92652 | 721.60"
SHANG |Shangri-la Hotel 961.10 | 1.011.87 | 1.375.25 | 1.447.35 | 1.555.85 | 1.425.42 | 1.459.40 |1.371.02°

* fayafl 2545-2546 ann http.capital.sec.or.th/webapp/corp_fin2/cgi_bin/get_zip_all.php?
**fayaln I-SIMS CD 4 2541

uruATWAIUELN15199 32-4: uaauna (Sales)

Sale (Milion Baht)

Million Baht

1996 1997 1998 1999 2000 2001 2002 2003 ROH

Years
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slédu (Other Income) a7 3u-5 Wuin Tsousudulngfisnnolédduanas Tuzhod
2544-2546 (2001-2003) dorhausmiusdiufivaanit 100 Surnvannunaiaude Taoawietl 2541
(1998) Tsousunnuvieinansielddugediu o Dusit Thani iselédugeganit 700 & uuw uasil 2542
(1999) New Imperial ﬂuamsm“lﬁé’uzgpamﬂszmm 800 duuwm  dwmduluiieil 2543-2546 (2000-
2003) Oriental Wulsousuidfisreléddudrninwvivay  wilassmudfinunTiniissusuaddinansutéadu
aranavlaa 9

a15197 32-5: s72'lé@u Other Income (uig: #uun)

i 2539 2540 2541 2542 2543 2544 2545 2546

ID Hotel Public Company 1996 1997 1998 1999 2000 2001 2002 2003
ASIA__ |Asia Hotel 234.77 197.86 371.96 270.67 175.64 79.69 84.44 62.14"
CENTEL |Central Plaza Hote 56.65 60.20 71.56 42.11 75.03 114.63 88.87 54.33")
DTC___ |Dusit Thani 212.90 172.62 712.99 197.23 82.54 104.62 68.49 76.44"
fAG __ |The New Imperial Hotel 381.14 111.89 459.71 805.00 342.95 231.72] 14163 -
LRH Laguna Resort & Hotel 194 20" 190.68 270.87 151.74 115.69 80.36 31.43 33.88
WANRIN | The Mandarin Hotel 159.85 92.90 186.20 24.43 353.23 72.70 24.63 29.51"
OHTL | The Oriental Hotel (Thailand) 9.33 10.71 26.26 10.09 3.73 172 1.92 1.63%
PA Pacific Assets 0 114.65 137.50 82.05 5.04 23 44 24.54 11.25%
RGR__ |Royal Garden Resort 173.91 144.36 181.02 85.91 85.14 118.87 112.48] 122.75"
RAC __ |Rajadamri Hotel ) s 182.86 s 11.78 7.21 13.35 10.31*
ROH___ |Royal Orchid Hotel (Thailand) 57.05 26.54 37.43 18.66 1117 548 503 561"
SHANG |Shangri-la Hotel 7713 -69.82 39.35 54.04 44.84 40.14 29.25 45.33"

* gayafl 2545-2546 a7n http.capital.sec.or.th/webapp/corp_fin2/cgi_bin/get_zip_all.php?
**fiayaan [-SIMS CD 11 2541

wHuAWEIUSUA15197 32-5: s1uldau (Other Income)

Million Baht

Other Rewvenue

Years
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i'lsand  (Net Income) anna1sv 3u-6  auZouwisuTseusuiaosiuiainudumiuluy
gaousng Taalufl 2539 (1996) TseusuifiAlsgndguga 3 duduusnléun Oriental (257.26 &uuw)
New Imperial (187.07 & uuw) war Shangri-la (153.47 &uuw) ndsanntieinaatufl 2540 (1997)
fitsausudrulvgifinauiavugnd  aaiawiy New Imperial finanisatfiunusianugniguannii
-1,300 &wuuv Tavavnida Dusit thani (-1,185 dwuuin) awawiy  Stwes 3 wisiifinanls da
Oriental Hotel Royal Orchid Hotel uaz Shangri-la Tasiawny Oriental Hotel finannlsnia 200 &uun
afhesaias uar Royal Orchid Hotel Aiflutseusuiiinanlsiauaaaatdudu usf1lsnin 100 &uuv

ndonningfitdseghalsousuiimsfiudrdautinad  msefiTsousnbifuieidosinauianuar
{amaniy Asia AAdvunevusaifiasaintl 2541 (1998) wnaudefl 2545 (2002) adb19lsAnn tufl 2544-
2546 (2001-2003) Tseusuahulngifiirlsavndgonit 100 Suum Taaawiy Dusit Thani AsiAl5A3n
300 &uuiv luaaeid Mandarin uay Pacific i’lfh'l'satj'luszﬁush gty wunTiuaasA1lsdedinasdsuana
Fundafsinagausaiaiianuduniuaguie anidu Oriental ﬁﬂﬂdauﬁumuwhﬁms

a151997 32-6: A1153ns Net Income (uiig: duun)

D Hote! Public Company 2539 2540 2541 2542 2543 2544 2545 2546
1996 1997 1998 1999 2000 2001 2002 2003
ASIA Asia Hotel 14.61 -282.94 -215.30 -103.98 -523.15]- 2,365.45 -86.79 185.47"
CENTEL|Central Plaza Hote 112.16 -320.61 187.85 41.20 163.63 255.09 222.69 279.24*
DTC Dusit Thani 35.60]- 1,185.00 673.03 166.70 423.62 341.43 441.35 314.39"
{HG The New Imperial Hotel 187.07(- 1,303.18 130.24 405.85 -96.63 -51.57 158.99* -
LRH Laguna Resort & Hote! 118.5™ -477.60 208.97 306.33 369.92 300.47 152.65 500.55
MANRIN| The Mandarin Hotel 96.15 -285.06 106.05 -175.21 252.26 54.79 36.86 46.15"
OHTL _ |The Oriental Hotel (Thailand) 257.26 241.13 338.30 358.73 338.64 316.57 320.11 204 .47
PA Pacific Assets -61.00 -682.72 -631.74 -320.46 150.80 65.88 31.63 -78.29"
RGR Royai Garden Resort 83.58 -226.31 227.60 169.08 206.61 261.82 345.53 400.57*
@ Rajadamri Hotel -16.91 -132.58 180.93 73.95 105.94 111.09 209.33 121.85*
ROH Royal Orchid Hotel (Thailand) 124.25 96.26 177.97 151.27 164.13 143.26 188.56 88.84"
SHANG |Shangri-la Hotel 153.47 49.86 -606.75 343.81 117.85 128.80 429.77 234.03"

* fiayall 2545-2546 ann http.capital.sec.or.th/webapp/corp_fin2/cgi_bin/get_zip_all.php?
**giayaain [-SIMS CD 1 2541

uwunndriSunisiei 31-6: Ai11sqns (Net Income)

Net Income

800
500
200
-100
-400
-700
-1,000
-1,300
-1,600
-1,800 +
-2,200
-2,500

Million Baht

Years
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gns1A1l59usiu (Gross Margin) anna1s A 3u-7

a15199 321-7: das1A115tiudu Gross Margin (wuaa: wasidue)

dnsAvlsdusunasTsoususiulugjariu
sefudaudingy Taofilsousudnuiu 7 wiv Afamdandlsdusugoganin 50% adwsialas da
Central New Imperial Oriental Rajadamri Royal Orchid uaz Shangri-la Tasaw1z Royal Orchid $hofi
5ﬁswfi1'lﬂfuéuq\:ﬁqanh 70% Tufl 2542-2546 (1999-2003) uananfiwuin Mandarin way Pacific as
Julseusuitddasiilsdusuddaudidiniddug  adolsdann  wnhindasiilsiusudaudtonads
Lifinsul8auwlaalussduitgoniasAull andu Asia Mandarin uaz  Pacific AdasiArlsdududod
anuduriuluefl 2540-2544 (1997-2001)

) 2539 2540 2541 2542 2543 2544 2545 2546

1D Hotel Public Company 1996 1997 1998 1999 2000 2001 2002 2003
ASIA __|Asia Hotel 26.70] 3002|2308 4131 27.96] 3145|3507  36.86°
CENTEL |Central Plaza Hote 59.43]  57.28]  5317]  54.16] _ 54.93] 5530  58.09] _ 55.90
DTC__ |Dusit Thani 3745 3520] 3661 4968]  51.30]  51.36]  52.96| 49.67°
IHG The New Imperial Hotel 5751] 5585  6143] 6132 6028 5840 - ;
TRH__ |Laguna Resort & Hotel 2858 2829  39.33]  4140] _ 40.80]  39.92]  3508] 3225
TANRIN [The Mandarin Hotel 1856]  16.58 9.31 598 3.05 13.88] 2628|3366
OHTL _|The Oriental Hotel (Thailand) 5671 57.23] 6036  61.12] 6108 6077] 6146 59.90%
PA Pacific Assets 17.24]  13.08] 4593 11.19]  21.47] _ 19.41 17.93] 1493
@ Royal Garden Resont 59.02] 7099 7221 67.55] _ 65.23] _ 67.20] __71.79] _ 66.09"
RHC  |Rajadamri Hotel 56.87]  58.26]  5966]  62.82] _ 6364] _ 63.30] _ 64.01]  61.06%
ROH_ [Royal Orchid Hotel (Thailand) | _ 64.06"] __ 62.78] _ 67.96] _ 70.00] __ 70.56] __ 70.61 72.43] __ 71.00
SHANG |Shangri-la Hotel 62.80] _ 63.58] _ 67.54]  69.10] _ 70.43] _ 69.35]  68.33] 67.58"

*gayafl 2546 wnnsdnatayalsendtu 56-1 dasnnavligdandiusaseunisiduanizism
nngaidasAilsdudu = Avlstusdu/aagnsd

**+faya3n I-SIMS CD 11 2540

REUNIWEIUSUAN5197 3-7: SasArlstiudu (Gross Margin)
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7@ 1ATINIT: ASTIVURYMIsASEBLUIAGaIN SRR UTILTINaRgMETugINR Tsanaunauas Tsusy

un

ilssaviu (EPS) anaisiei 3u-8 TunwsiugsAaTsousudrulngjiidnsnilsdaviulidange
dndstanad 1-5 unvaaiu Taafilsousuigsuviadinn dfinlssaiugega Aa Oriental dodludasrdrud
;mnn'iuﬁsﬁaisousuﬁimué’mﬂm'lwauuazjs"wm 12.78-22.42 ywvidavu uuuﬁomnﬁnqs\msmmo
msugﬁa Oriental afifAlsaaviugonituodu usfinuniumstiudanavattesaiilasluil 2542-2544
(1999-2001) TautawizTuil 2546 (2003) n‘\"lmanuamaomaalwm 12.78 :uwmawu usviofidasals
mauuﬂao‘isousuﬁﬂoﬁaﬂqonnﬁﬁuau lunawed  Asia fluTsousuunodmffidirlssarudaavating
gaiflavl Tastawazlull 2544 (2001) finamavusiaugofiv -84.48 uvsanu umsni]m"lsmav;ulﬂu
wntufl 2546 uardaflulsousudfiaudurmiuinn waiofitsousuarutnaifinisufuddduusligounn

a15197 32-8: Alsaatiu (EPS) (uuau: un)

. 2530 | 2540 | 2541 2542 | 2543 2544 2545 | 2546
1D Hotel Public Company 1996 1997 1998 1959 2000 2001 2002 2003
ASIA__ |Asia Hotel 046] -915|  -6.73] 325 -16.56] -84.48]  3.10] 662
CENTEL |Central Plaza Hote 125|356 2.09 0.46 171 2.83 247] 3.10°
DTC__ |Dusit Thani 059 -17.95 7.92 7.96 498 4.02 519 372

HG __|The New Imperial Hotel 093] 652 0.65 203] 048] -026] NM. -

IRH _ |Laguna Resort & Hotel 140  -5.64 247 3.62 437 355 180 591
MANRIN [The Mandarin Hotel 437] 1296 482]  7.96] 1147 2.49 768] 210"
GHTL _ |The Oriental Hotel (Thailand) 16.08]  15143| 21.14] 2242] 21.16]  19.79]  20.01] 12.78"
PA Pacific Assets 032] -357] -3.31 ~1.30 0.46 0.20 009 023
RGR __|Royal Garden Resort 081] 220 181 7.05 152 193 126] 2717
RHC __ |Rajadamri Hotel 2038 2.9 4.02 164 235 247 465 1307
ROH __ |Royal Orchid Hotel (Thailand) 1.33 1.03 1.90 1.61 175 153 201] 095
SHANG |Shangri-la Hotel 118 0.38]  -4.67 2.64 091 0.99 331 1.80°

* fiayall 2546 n http.capital.sec.or.th/webapp/corp_fin2/cgi_bin/get_zip_all.php?
**gayaann I-SIMS CD f 2541

uNuUN A NS UA151991 32-8: Arls6aliu (EPS)
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wHuMWAIUELR5197 31-8: n115aaiju(EPS)
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1plATINTS: AINNLAENITNSYIIBRNARtaINIAR S uTIBInRMETUGIAR TSN URLR TIILSN

A lsandnaunanfisuazni® (EBIT) aina15199 32-9 wuit Tsousudruluaifi EBIT gonin

100 &uum aeawie Oriental Afluan1lsnin 300 Suumvadresaifias Tusl 2540 (1997) fiiseusu 3
uviofiwa EBIT aewu #a Central Plaza Laguna was Dusit Thani w&eaimifu Shangri-la  Asia
Mandarin way Pacific Adlulseusudfinazanuannnidudu Taoawie Asia Aluanuait 2,000 &u
ywlufl 2544 (2001) adr9lsfianu 8 2545-2546 (2002-2003) Tseusuvnurefinan'ls Taalufl 2546
(2003) Rajadamri dluwrefifinad1lsgeganit 500 & sasasunda Shangri-la Central Plaza uay

Dusit Thani atinv'lsAan uunTiiy EBIT vasTssusudefianuduniuag Taaan iy Asia

a15197 32-9: rlsnaunaniiiuuaraii EBIT (Muaa : duun)

. 2539 2540 2541 2542 2543 2544 2545 2546

1D Hotel Public Company 1996 1997 1998 1999 2000 2001 2002 2003
ASA__ |Asia Hotel 24331 13345]  183.80] 12480 -350.00 |- 2.220.79 29.12| 28586
CENTEL |Central Plaza Hote 150.04 | 261.06 |  234.65 52.03| 222.38| 354.59| 28852] 316.97°
'5TC Dusit Thani 349.15| 3629 723.44| 22524 480.44| 375633]  45307] 314.40°
HG The New Imperial Hotel 389.37 1164 | 436.02| 63681 8152  166.65 - »
LRH Laguna Resort & Hotel 22141 17317 39810 44511 48033| 37238 208.22] 30071
MANRIN |The Mandarin Hotel 155.85 7160 | 14027 | -140.00| 27916 55.08 39.08] _ 59.36"
OHTL __|The Oriental Hotel (Thailand) 349.63| 32743 491.90| 48576 | 457.83 | 427.93| 45467| 303.45°
'PA_____ |Pacific Assets 492.08 56.81 331]  -55.34 18.10 | 166.78|  125.08 174"
RGR Royal Garden Resort 198.81| 21004 | 351.06| 256.98| 32257 | 391.72| 49418] 170.92°
RHC Rajadamri Hotel 18.48 28.66| 24606 10645| 16520| 172.18| 28484] 53842
ROH Royal Orchid Hotel (Thailand) 17521 | 138.13] 247.67| 208.55| 223.64| 196.16| 243.20| 10641
SHANG _|Shangri-la Hotel 212.98 68.81| 531.04| 478.55| 28573 | 258.02| 54203| 327.57%

*fayalszdfl 2546 an http://capital.sec.or.th/webapp/corp fin/datafile/fs.xls

nHUNINAIMEUA15197 32-9: AlsauBnauaaniiiuuarnai (EBIT)
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yalAsInTs: NIINUUILATNTTLULIARYIN ISR AU TALTINRENETUGIA TsIneUIauas Tsous

Ansrdrudununyuisy (Quick Ratio) a1nes19 3u-10 wudn Royal Orchid ua Shangri-la

;ﬂuisoumﬁﬁamwna‘aoﬂﬁnhun‘oﬁu wsldasdunit 1-3 wiadhesiaulas uanaind donalé
41 Mandarin Wuuvediaafifandruduumui gonit 10 wih tufl 2539 2544 uaz 2545 tunawd
Asia uaz New Imperial #a'ldinfignwadavagluszduiiarilgn adrolsfau 1l 2546 (2003) Mandarin
Rajadamri uay Shangri-la aflanwasacfifiga dwi‘uuuﬂﬁnuaoé’nﬂéwﬁ Tsousuadrulugwenau
wnsduvumudsudaifianwadasdiudaglussduasiviadiudiuafnadnia

a5 1971 321-10: Sasaduduvuuyuir Quick Ratio (wuau: 1)

. 2539 | 2540 | 2541 | 2542 | 2543 | 2544 | 2545 | 2546
10 Hotel Public Company 1906 | 1997 | 1908 | 1999 | 2000 | 2001 2002 | 2003
ASIA__ |Asia Hotel 0.69 0.04 0.06 0.17 0.07 0.07 007]  0.05°
CENTEL |Central Plaza Hote 2.92 2.29 112 0.94 3.24 1.69 037] -
DTC___ |Dusit Thani 0.41™ 0.45 1.56 167 2.95 4.52 617] 086"
HG The New imperial Hotel 0.08 0.04 0.07 0.53 0.08 0.22 - -
(RH Laguna Resort & Hotel 1.16" 1.52 0.42 0.94 1.30 0.70 026 0.20
MANRIN |The Mandarin Hotel 11.59 3.80 1.23 0.28 029 16.13]  12.83 9.55
OHTL | The Oriental Hotel (Thailand) 0.80 0.54 0.86 0.83 0.33 0.22 077] 055
PA Pacific Assets 0.41 0.33 0.14 0.27 0.64 0.60 0.44 0.12
RGR___|Royal Garden Resort 0.12 0.09 0.10 0.74 0.34 0.06 023 132
RHC __ |Rajadamri Hotel 0.20 0.43 0.21 0.20 0.31 0.78 137]  4.48
ROH __|Royal Orchid Hotel (Thailand) | 3.1 2.13 2.72 331 2.95 3.05 2.22 1.99
SHANG |Shangri-la Hotel 1.61 1.29 1.20 2.08 2.92 2.80 238 241

*fayafl 2546 wmsAuIadayadsydi ity 56-1 avanuddvlifdandiuvassunisndu
s nnngasdandiugnwatacmyuil = (Quaauazdudhnsuims + udnnindlunnudasmivanain
+ ganilansdndaduiu)/ uilduvuiou

**gayaan 1-SIMS CD 1 2540

pWuNIWAIUEUA15197 32-10: Sas1dudunuunuidr (Quick Ratio)
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yalATINIT: MsnuLarnIsnstaLnfnuaInstalulaonagnslugsfalsoneunauasisousu

Fasraruduvintnyuiisusanii@unyuisu (Current Ratio) 3100715199 32-11 WU senineil

2539-2540 (1996-1997) filseusu 3 uvv Aifianmadasmensidugeda Mandarin Royal Orchid uaz
Central &uluthefl 2541-2545 (1998-2002) Tsousuitfianmadasmonisidugeadveaaifiasda Dusit

Thani Royal Orchid way Shangri-la

1an Mandarin fidasidruduninwivyuiinudaniiumyuiiouge

figntul 2544-2545 (2001-2002) #Aa 16.29 wih uay 12,99 wih udﬁoﬂé’mﬁamuao‘isousnﬁm'\uﬁu
wuan uaed Asia uay New Imperial Hiulsousudfignwadavsfga  doluniwsingsAalsousy
SHulngfianmmadasdauie uarfinnludludasdiudiaed TanfilsousmisouradmAfinsliud
Wwingoiiuvunieuaaaa @a Dusit Thani usldaaaeluil 2546 (2003)

a151991 32-11: Sasrdruduninduyudsusauiiduvuisu Current Ratio (1ide: 1)

) 2539 | 2540 | 2541 | 2542 | 2543 | 2544 | 2545 | 256
1D Hotel Public Company 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003
ASIA___ |Asia Hotel 0.70 0.05 0.06 0.19 0.10] 009 0.10] _ 0.09°
CENTEL |Central Plaza Hote 2.98 2.34 745 0.98 3.27 170 0.38 0.30
Gi® Dusit Thani 0.44" 0.48 165 177 3.08 4.66 6.32] 123
IHG The New Imperial Hotel 0.09 0.05 0.08 0.54 0.09 025 - 5
LRH Laguna Resort & Hotel 1.17* 1.53 0.45 0.98 1.33 0.74 0.28 0.26
MANRIN |The Mandarin Hotel 11.64 3.82 124 0.29 029] 16.20] 12.99] 1041
OHTL __|The Oriental Hotel (Thailand) 0.91 0.62 0.89 0.86 0.35 0.25 0.80] 061"
PA Pacific Assels 0.43 0.34 0.15 0.29 0.67 0.64 0.48 0.21
RGR Royal Garden Resort 0.12 0.10 0.11 0.76 0.35 0.06 0.23] 143
RHC Rajadamni Hotel 0.29 0.48 0.24 0.25 0.35 0.84 1.45] 016
ROH Royal Orchid Hotel (Thailand) | 3.17" 2.15 2.74 3.35 2.98 3.08 224 4.40
SHANG _|Shangri-la Hotel 1.75 1.43 1.30 2.18 3.00 2.89 246 253

*fiayall 2546 nnMsAatiayadsyirdtuy 56-1 lasanuidnlifdasarutaunisRuRrILLIEY
PINesFaF AN INARIAY = Auviwdwyudiou/wilduvyuiiou

**fiayaann ISIMS CD 1 2540

ununwdLEua1s199 32-11: Fasrdrudundntiuyuidausauiidunyuiduu (Current Ratio)
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P GEALALS MINUURTNTNIENUWAGTaINSEaR Ul unagnElugIA TsoneNauRE TIIusY

dasinisvyudounasduniwinids (Fixed Asset Ratio) 31nea 15197 3u-12 wuin Royal Orchid

gmswyutisusasdunindansianabitiensldlussdudgoniuiedu uasiTsousndn 3 wio fi
Fasrampuiiounasduniudasunnnit 1 wihateaiflas #a Dusit Thani  Oriental uay Royal
Orchid uafiunNinaaaeluvil 2543-2546 (2000-2003) luneusdl Asia New Imperial uaz Pacific §i
asuautasdunindanisaninuodu ﬂo'lumwsmisousndm‘lmﬂﬁum‘iﬁu'lunwﬂ%‘ud":dauﬁw
asfilaafidasinsuyuilsurasduniwdanisainii 1 1in aaviu Royal Orchid wiasfiauaunsaluans
1ddunindansdalidesngldnnige wafluunTinanavadwaaflas andaniivaagegade 20.70
v il 2541(1998) wmdanaaWed 0.58 & v ufl 2546 (2003)

a15197 321-12: Fasadunisunuduutasdunininiis Fixed Asset Ratio (uuau: afy

) 2539 | 2540 | 2541 | 2542 | 2543 | 2544 | 2545 | 2546
ID Hotel Public Company 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003
AGA __ |Asia Hotel 0.18 017 013 019 017] 019 021] 025"
CENTEL |Central Plaza Hote 061 0.56 0.57 0.65 0.79 0.95 1.19 0.30
DTC Dusit Thani 1.67° 1.64 1.69 1.74 1.84 1.73 117] _ 0.36"
IHG The New Imperial Hotel 0.22 0.16 0.15 0.14 0.19 0.26] - 5
RH Laguna Resort & Hotel 0.28" 0.31 0.46 051 0.64 062 0.58 0.06
MANRIN |The Mandarin Hotel 1.26 0.48 034 0.38 0.49 373 2.30 037
OHTL __|The Oriental Hotel (Thailand) 2.81 237 2.55 217 1.57 1.06 1.00] 091
PA____|Pacific Assels 0.19 027 0.36 0.25 0.28 029] _ 029] 021
RGR Royal Garden Resort 0.37] _ 0.43 0.53 0.62 0.71 0.71 090  1.10°
RHC Rajadamri Hotel 0.66 0.76 0.77 0.89 1.03 1.01 141 1.87°
ROH Royal Orchid Hotel (Thailand) 17.98] _18.40]  20.70] 2011 586 2.75 217 058
SHANG _|Shangri-la Hotel 0.41 0.45 061 0.66 0.76 0.73 073 065

*gayafl 2546 nnasAuadayalszindlu 56-1 flasanwdEvnlifdanadiutassumiduanidsv
3ngasdnsIMInyuaasduIndons =soldnu/Aunindansain

*PRYRIN

ISIMS CD 1

uHuAIWEIUELAN5197 32-12: asrdrunisuyuidauaasAunineinnas (Fixed Asset Ratio)
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galAsoNIs: AITINULALNITNIEIBLIAGNAIM IR AUTABINayMSlugsAI TsoweUIauaL Tsous
/_

Fasndruniifusadiuuasiitaas (Debt to Equity Ratio) 3nnans19#3a-13 wuil Tsousumans

whoitfinsaanfiiunntu Tanfidasdiunildusdadiuvasiinannnniniad Aa au Asia fluaagege
wirfiu 6.22 Tufl 2543 (2000) Pacific wvindy 4.22 Tufl 2541 (1998) uay Mandarin iy 2.68 Tufl
2542 (1999) lunewsil Central uav Shangri-la uiseusudfinsaantilussduarniuviedu dolsousu
dulnadofidadiuagtussdudioantuls (Wi 2 wi) Tasanziseusn Shangri-la Afintiauiartey
gudurastimaniamna Wide 0.10 wih Taseaas douwrTiuwaslssusudrulunifinsiasdasdiu
sfidudadiunasiinasludandauiva?l fifinoud 3 wivAfidasiAudumiugeluhell 2539-2544
(1996-2001) #a Asia Mandarin uag Pacific sniiu Dusit Thani AfiuuaTiuasdauiiianss deasedu
dufu Central Plaza #finsAanfivindu

@157197 32-13: Sasrdunildudadiunasidruas D/E Ratio (vihu: a%e)

. 2539 | 2540 | 2541 2542 | 2543 | 2544 | 2545 | 2546
1D Hotel Public Company 1996 | 1997 | 1008 | 1999 | 2000 | 2001 | 2002 | 2003
ASIA Asia Hotel 0.92 133 -2.16 2.33 6.22] NM. N.M. 1.84"
CENTEL |Central Plaza Hote 0.05 0.10 0.10 0.14 0.60 0.62 0.65 0.50
DTC Dusit Thani 0.86™ 0.77 0.29 017 0.09 0.08 0.06] 0.22
IHG The New Imperial Hotel 0.72 1.46 1.33 1.01 110 1.07] - ;
LRH Laguna Resort & Hotel 0.18" 0.24 0.22 0.21 0.12 0.09 0.22 0.27
MANRIN |The Mandarin Hotel 0.80 2.29 1.67 2.68 1.25 0.04 0.03 0.04
OHTL___|The Oriental Hotel (Thailand) 0.62 0.60 0.84 0.65 0.83 1.18 109 147
PA Pacific Assets 1.88 1.93 4.22 1.31 1.05 0.93 0.85 1.08
RGR Royal Garden Resort 0.77 1.23 0.63 0.72 0.92 115 120 1.01"
RHC Rajadamri Hotel 0.98 1.72 0.67 0.51 0.37 0.63 042 039
ROH Royal Orchid Hotel (Thailand) 0.13* 0.14 0.34 0.27 0.24 0.18 0.24] NIA
SHANG _|Shangri-la Hotel 0.05 0.05 0.08 0.08 0.07 0.06 0.07] o0.07
*fiayall 2546 wanndnadayalstdnily 56-1 asnnuidvlifldasnduzasunmsduaniziim
Angesdandiuuiidudadurasgioviu =vildunu/dnvacgtiau
**fiayaan ISIMS CD 11 2540
& ] .~ .
sHuAInEMFua1s197 32-13: Fasrdunildudadiuuasidruas (D/E Ratio)
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yelnsIms: ANSIAIULRTNIINTEIBULWIARIBIN IR UTILBINARYVIETugsAR TsonauIRUaETIIUSY

dasiwasauuviusiaduning  (ROA) AR 3u-14  wud Tsousudlugifisas
panpuunusaduninddfinuduriulutied 2539-2543 (1996-2000) daifluthamsfiushianane
dspsha  ndvannfudasrnanauuvudalunindfinsliudidaudireas? saiu Asia uuvaideiis
ROA #Asavadweaiflas Tesawrell 2544 (2001) Aeaugefige 87.49% uananl Asia dof
Jszandamlumsldduninddazalitiadlslddratsiatlas uaztufl 2540 WurhofigsAaTsousus
namsa’uﬁumuudﬁam WasnnTsousudutugfidannanauuvusdadunindifiuay  usfilsousuiiag
3 wisfifinaananauunusadunindifhuinn Aa Oriental Royal Orchid Shangri-la e Oriental iflu
Tsousuffidauanauunusafunindgogauafivunindaaacadwsaflas  usiodAdofiarwaunse
qumadmisdunindidanabidanlsadlussdugonitdiduad uanantldofilsousndn 3 wweilfidas
Nas\auumueiaauvﬁwﬁzgoadwsiatdao #ia Dusit Thani Rajadamri uay Royal Orchid Tuseil 2541-
2546 (1997-2003)

a15199 321-14: Sasiuanauunusafuning ROA (uiiru: ulasidus)

. 2539 2540 2541 2542 2543 2544 2545 2546
iD Hotel Public Company 1996 1997 1998 1999 2000 2001 2002 | 2003
ASIA Asia Hotel 0.42 -8.62 -4.32 -2.89 -14.77 -87.49 -4.27 10.59*
CENTEL |Central Plaza Hote 3.84 -11.81 -7.18 1.54 4.78 6.66 5.60 7.60
DTC Dusit Thani 0.83** -32.25 21.35 576 14.96 11.14 13.36 8.15*
HG The New Imperial Hotel 3.24 -23.77 2.52 7.09 -1.53 -0.83 - -
{RH Laguna Resort & Hotel 1.74 -7.07 3.34 5.10 6.22 -0.83 2.34 6.77
IMANRIN |The Mandarin Hotel 7.38 -21.13 7.57 -12.93 18.98 5.66 6.44 7.91
OHTL The Oriental Hotel (Thailand) 28.61 24.44 28.65 26.62 21.97 16.47 14.73 9.17*
PA Pacific Assets -0.73 -9.98 -12.07 -6.81 3.36 1.52 0.75 -1.84
RGR Royal Garden Resort 4.15 -11.43 10.35 6.38 6.67 6.85 7.15 10.66*
RHC Rajadamri Hotel -1.77 -14.20 20.08 8.70 12.64 11.43 18.66 6.33"
ROH Royal Orchid Hotel (Thailand) 7.62** 5.87 11.60 10.34 10.94 9.87 12.73 7.96
SHANG |Shangri-la Hotel 3.33 1.01 -12.36 7.19 2.38 2.83 9.98 5.15*

*fayafl 2546 wranasAnadayalszdidtu 56-1 asnnuignlifddnsndiuvasounisdunnizadsm
nngaTdnsianauununduning = fTlsqnd/ Auvwdunalde
**fiayaain ISIMS CD 1 2540

ununINEUSUA15197 32-14: Easwanauunudaduniweg (ROA)

Return on Asset(%)

—e—ASIA

ROH
SHANG

Years

3-40




4a1ATINTS NINUUREMINSENSLIATaIM R SuTadanagvilugsAa TronenauasTsausy

dasiwanauunusadiuzadiiruag (ROE) anas1o9t 3u-15 wuii il 2539-2542 (1996-
1999) Tssusudulunifdnsmanauuvudadiuzadiirmasdumiunin dolsousu Asia uas Pacific fi
Farwanauuvudadiuradituasdinausatiias Tauawie Asia fiuasavuvudadiunasiruasdiaay
yandigalufl 2543 (2000) dudu -66.16% & Pacific Turhefl 2539-2542 (1996-1999) 1aufidas
wanauunusdadunasiasdasuanniigaatvsaitlas 31U -45.16% lufl 2541 (1998) luneusl
Oriental Lﬂu‘isousuﬂﬁa’aﬂd‘mdamuﬂaolfmlaoq\n?iaaudﬁuuﬂﬁuﬂi’nmamm deflnanvindu 19.50
ufl 2546 (2003) wavfatlAdefidasdruddaingoninniedu vanannflafsn 3 Tsousuilfinanauunusa
drunastiruasgeathesaiflas Aa Royal Garden Rajadamri uaz Royal Orchid tufl 2541-2546 (1998-
2003)

a157199 32-15: Sasinasauuvusadiutasiiiaay (wuse : wafidud)

- 2539 | 2540 | 2541 2542 | 2543 | 2544 | 2545 | 2546
ID Hotel Public Company 1996 | 1997 1998 | 1999 | 2000 | 2001 2002 | 2003
ASIA___ |Asia Hotel 082] -18.15] -12.36] _ -8.89] -66.16 N.M. NM| 997
CENTEL |Central Plaza Hote 4.05 -12.64 -7.88 1.72 6.54 10.71 9.26 11.40
DTC Dusit Thani 160" 58.75]  31.94 709] 1691] 1207] 1430]  9.84"
HG The New Imperial Hotel 570] 47.61 6.02] 1520] -315]  -172] - 3
LRH Laguna Resort & Hotel 2.02** -8.55 4.11 6.18 7.22 5.62 2.71 8.46
MANRIN |The Mandarin Hotel 13.80] 49.68|  22.33| -39.79] _ 52.68 9.43 6.67 822
OHTL __ |The Oriental Hotel (Thailand) 4757]  39.41]  49.41]  46.20]  38.29]  33.11]  3144] 19.50°
PA Pacific Assets 1.04]  2991] 4516]  -22.03 7.21 2.98 140|364
RGR Royal Garden Resort 740] 2253| _19.41] _ 10.69]  1215] 13.98] 1556 13.19"
RHC Rajadamri Hotel 348 -3249]  41.86]  13.80] 18.14] 17.21| 2828 14.98°
ROH Royal Orchid Hotel (Thailand) 8.59 6.65] 14.21] 1351] 13.73] 1194 1544 9.10
SHANG _|Shangri-la Hotel 351 1.06] _-13.14 7.77 2.56 302] 1065 552

*fayafl 2546 nAsEnaiayalszanlu 56-1 asanuddvmlifdandiuzasunisdu
lrEEm ngasdnsinanavuvugiiavu = Alsgnd/druvavgfiavuiade
**fiayaann ISIMS CD 11 2540

unun A U159 32-15: Fasrdunacauunuaasdiunasiinuas (ROE)

Retum on Equity(%)

—e—ASIA
—a— CENTEL
DTC
...?(___IHG
~—%—LRH
—e— MANRIN
—+— OHTL

Years
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aiﬂNaa‘mnjs’ivmﬁxmﬂ‘%umﬁuuNam‘smtﬁumumumﬂ‘au (a59id 32-16) a&gdléingsns
TsousuiimsliudiAndurasnanuaingsin usliAngethnanmin dolsousulaGouda Wulsousuilil
“amsmLﬁumu'(umufi'\“lsuazﬁuarh"l‘m’aﬁuqonimnumadwdmdao fowituthodngafiau dwmiu
fsousuifidandiuanwadaomonisdugediga  Aa Tsousuwiuedu  wavetlAfiarudusunin
WasannTsausufigniwasasgounnluthuraulngftasegha  uslusiell 2541-2543 anwadavuas
Tsousuanavadouin ahvafuisausuﬂﬁamwndaodauﬁwﬁazhoa'atdaoﬁﬁa Tsoususada aada uay
fsousuuzond-an uanamiu Tsoususada aadie dofldasidrunismyuisusas®quniwdanisgeniann
wid Tasfianususalumndvisdunindansiunsnatidasalddudnudiag 20 win Tufl 2539-
2542 (1996-1999) Wedlsoususdrulngifidasimevyuiiaunasdunindnnislife 1 wih udoiiAcus
wnTivaaaswmdafiey 0.58 wihlufl 2546 (2003) TudiuzasnisiemsilasadiIvIINsdu wui
Tsousuuzni-anfinsdaniianauaaaniguantiagnivnune TlunanTsousuafefinisgfnain
unnamuuan'ﬂus:ﬁuﬁdauﬁwzgo uannfidefinaziavuazauds 2 i vinbvididasdruniidusasdiuvag
dhzavdaautufl 2541 (1998) uaril 2546 (2003) uauflaiausz@ndnawlunisanfluoin  Tseusula
Guutdaiianuausalunisuiwmisdunindinalvitdad lsgnilagega wiatfinmNinazaaasiu
Mands uadasrdufdeaglussduigoagisianFoudausulsousudug

a5 32-16: Al nsunanIsanduIuaIUNISIIY

“dayailFuufisudiunisduaas UNILIUR

Tsousy (1996-2003) I
“gamuna (Sales) Windulaosu
sjm"léﬁu (Other Revenues) fluaaudius Tsousy

Oriental fiflsgoaalunnsi Asia sge

fAvlsgwnsd (Net Profit)
flsnaunanifouazad (EBIT

FasrradruFunindwyuisusaniiiu
~wyutluu (Current Ratio)

" Famanduvuuyuiis (Quick Ratio)

Cdandrrunmsnyuiauzasdquniwdgans
(Fixed Asset Ratio)

 dandunfidusadiuvastituas

- (Debt/Equity Ratio)
dasri1lstueiu (Gross Margin Ratio)
dasnanauunusadIunastinuag
(Return on Equity)
dmrwanauuviudaluniwd (Return on

Asset)

. Hrulngjuravuluil 2540 (1997) wdnduunlanlstu

g aniiu Asia uas Pacific B
Mandarin fianudusuludandruvyutiaussesdy

~adhaunn

Royal Orchid fidasgonitdidu

Asia finfigoun

Mandarin Asia uag Pacific fldns1fia1ninTsousuau
Asia Mandarin uay Pacific fidandaauluszduge

 Oriental #ilgn Asia 6ngn
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a ol o
pjusu')swmhmﬂmawaa

Andayanavaaandnnindunslssivglng iV lddnmianuiudssyssninegudnisuas
day envdadmuadiimdaciunisiifuquads wWsviaanafisuluaaiandanindazdaslidaya
defugaiuiliiu 0.5% dennmslasnsitiayanelannadoud lasnad 1 vaell 2539 (1996) #o
tannaf 1 vaofl 2545 (2002) samiouna 25 lasund (@157 32-17) Sarstusnnugrimsiiidi
li‘]utﬁ'maomuﬂsm'{uswowgszﬁ'\ﬂ uazmmtughtaﬁn-uaoshuﬂaotﬁwaoﬁaaaﬁwnmﬁﬁaﬁu'{u
sfuddassieot  uanamfudatuiunwlesnafonuedfiguinisdiugdanusts  anmsiesd
gayawuil Tsousuunuadu (MANRIN) fifidwisdifavuannunadgaiodunuay Swnuiuads was
nafiansay unasftsousuladouda (OHTL) fidnwazasoduing  wazanuassduiufiguiiauas
donasan1saufiuoy  iwsrluraeiiisousy Mandarin dadruseldsanu (EPS) 7 1.7 usisousy
oriental fidadugadionin 20 vsdauluilidiofu domnuduiussonanAlifladuldlumod s fu
wuadmdunaTsousniuda  wilsowsuaimh  (LRH)  asfidnnuuazdadruduinisidaiutiaoiog
0.51% usidadru EPS fiwa 9 Auaaslsousuunuaidu fa 1.8 Tuil w.a. 2545 (2002)

| v a - .«
a151991 32-17: gjudursnddrudluiituas

(1) Noof (2)Average (3)No of quarters

D Hotel Owner/ % of owned by all 2002
Manager Ownership Owner/Manager EPS

ASIA Asia Hotel 5 8.01 85 -3.10
CENTEL Central Plaza Hotel 7 17.04 177 2.47
DTC Dusit Thani 5 38.76 40 519
IHG The new Imperial Hotel 3 8.73 32
LRH Laguna Resort & Hotels 1 0.51 7 1.80
MANRIN The Mandarin Hotel 7 57.87 241 1.68
OHTL The Oriental Hotel (Thailand) 1 3.88 26 20.01
PA Pacific Assets 3 14.9 42 0.09
RHC Rajadamri Hotel* 1.26
RGR Royal Garden Resort 1 6.69 25 465
ROH Royal Orchid Hotetl (Thailand)* 2.01
SHANG Shangri-la Hotel 3 7.28 66 3.31

* Liifigudwisfidruduiituas

pRuaWLsENaua1Is1e 32-17: Fadrunsdauinuadauardnsidiusialaeaiiu

Asia Hotel

v%:é%%
TR
Nan¥

Royal Garden Resort Laguna Resort & Hotels

Pacific Assets The Mandarin Hotel
The Oriental Hotel (Thailand)

—&— (2) Average% of Ownership —&— 2002 EPS
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eI s1atdanndtawisuaneaiasdu uarselédug Miluusanfedas ﬂoisaumdw'ﬂquax
fisrnleunandviaswn
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Fanunit 9 wiv  wasiTsousmadtndsouiadaddilawmaandnsannasmanusranuay
augunsalunistssuildudauunuliulseTasoasond

ﬂazga'lué’mn'm?mﬂaoﬁsﬁaisousuﬁa 12wy udenndiuamnaditufl 2540 Tsousade
gar uua. wldfe waddnd avfenaglunnswamanu  lunawdlsousuduin 10 wioGuiina
ffiunuiadu TeoawisisousmnlaGouda dinanlsgegatuthodurisduiinasnfiuiiutas Fons
Buvueriiga wasiluuvodsrAfinad sl fumuldanuanindswgha sufailulsousuis
aruaunsalunsEonanauunuInduning  uasdiunasinnasagiussduiige  Sowiazmsufuda
aaavluszasndvfiay WaRnsanannadaavnamsdunasTsousu Tull 2545 wuii Tsousuadia fide
szauilggwidruaniwadasatiouin tunasdTsousuuauaiduy aufidandiuduaniwasasdige wef
AMuALRILINA sasaNn Aa Tsoususada aafia avfianwadasitdfuadedaitias

Tnsoa%wot‘\iuv;wuaaisousudm‘lmﬂﬁo‘lﬁﬁmsﬁomuvia'oLﬁuvgua'mmuuanmnﬂn fitAaouviv
Bmifinsssoniinaiige da Tsounnafls dodidanduntdudsadiunasiinag wagediganin 6
wihtufl 2543 wamflasanfluszaunamavuszaufasdadunaindl inlidusasiuafigaaluusuay
faifluing il 2544-2545 dasndumnanaaau Fe80vitbimaanniuasmansdunafiunitéy

nmAesnsianuiludassauinguivisuaiinuas Tagdnaadsrasduiruasnaan
denafdadutussduddaonoen  wud  Tusudfguinsddaiuluinudadumsiaiules
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daviutiannanisauotuardnia doAlidaniluanaligudsdu
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aqilunil 3

'-nmiaqaﬂaou%ﬁ’mﬂmLﬂuﬁsﬁaisaw:mnauazisoummﬁmmtﬁnuaqmnmané’nm%‘wdum
dsandivng TaaflgsAalsonenuna 13 13w (2545) uavgshalsousu 12 uinw (2545) WaRasanan
duuitie 2 gshaldaonudu wuh svdugsfaddacliduyuilgonn  wzdasasuluduning
ansAauingy  Tsewmuafiatfdaortaclauwnd uazduUUdUYyARaINTAge usidmiugsna
Tsousuavaavniuludugunsaldnganuazaingv 9 Mudgnda uavsiavfinlyasvnatasinaua
nndayanulansiouvasisdasgsia diulugaslivuaansidau aglumie 100 — 1,000 & uvm uay
TsowaNaAfinugenit 1,000 Sum  fiiaounaidiorfa Tsawaunatigsegs  wad miuTsoususi
89 4 Wiy lsun unawldfa wasdnd TsousufhdudGea Tsoususadanisidu uarisousuunani-an
auady  HUTAIEIMIINISIIU - wudl  Tsewenuaasfinssranduuananisuaninnilsousy
TaoawrisanegunalngesIEgd  sowennadaiund urtlsonemauasvasvaiu - Jaun  d iy
TsousnitfinfiduntnainTsousudu da Tsousmaidia

grhaomas  dradlasnfiumsnuiunit 10 8 Tastsowennaddufunsuudgess s
Tsoweanganilangnin 31 § uaztseusuladeuda faruudganit 127 1 Taegsdalsowaiuia
snfumstiuinisfugadmnlsuian uazaiafefidugndriainuddvilseiusta dmfulsousudulng)
autiuilgnérdiduinviasdmuasiagshado lunazsadlsava Taaanirlsousunusduarisususada
aada fidadiugndrzmidladsiinanit 60 % uddmduTsowmunafitias 4 uiedillatvivianstugnén
yMsdssivdg laun Tsoneiuaanta 1seweNansow Tsane Nl nEgs uarlsawauaaiis
0 3nsaaulseang 56-1 11 2545 lafinnsulawnataseasivsatduacasdns uasduuufiamiuuanany
Auagiine wuit selduasTsowmnadawisamnlsziangadn avfinatddiuluguranagihely widgla
udvaudsaanmsliuinis dutvgiisialéunanndioiuazinddaei  dAmduTsousufinisudesialéans
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fAlstusulusrdudgonitTsonweina S9a1raznandirlseususidunuisinitisoweua

ufl 2540 UszmalnaléiaingiitasesAannaruasuaainnslsenddIlBuIvaandy dona
hilirasgsaasvlstaunamaududiuminiiashifueddesinanlsag dmfugsialsonmuna
W Tsowennauunny  Tsowsnnafisolwl uaslsonsnaumdy  desailuTlsonanaddear
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mavuatwsaifas
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Asasgudada Tsowsnuiaantauarlsonmmauunny uaaiga fa Tsowewanudiung dmdy
Tsausudfignmadasgogafia Tssusuunuaidu wdflanuduninnna savasnfa Tsausugla sHfl dofl
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Miccolis, J. A., K. Hively, et al. (2001). Enterprise Risk Management: Trends and Emerging
Practices. Prepared by the principal investigators from the Tillinghast-Towers Perrin and
Sponsored by The Institute of internal Auditors Research Foundation, www.theiia.org.
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gayananisatiivviuaun1sivaasisswenunaluaaiaudnnineg il 2546

dayauFaumAsunanisdnfiununadandrudunsduaasisoneiuia wanwiell 2546 (2003)
dowuinTsonsunaupenngs (BK) dulsawennadifivanuagenituvedu agvszdu 4,000 nirdw
v savavNnAa Tsonguangawmn (BGH) uarlsewsnuawgivn (PYT) aRasanaindilsand
(Net Income) wiinazwuinTsownangiv (PYT) M lsgnigonii 7,000 anduumiain ueid
duitlsfidananmstfuiaseasond vinlidrlsdau (EPS) geaulléne dlafiaisanaiadilsainans
Fuflusufitias 200 adnd@mum  uammdanndneanfufivanfaau  dofu  TsowsnaunNegs
(PYT)uazrTsswunangaivw (BGH) foudlulsowounadfialsgnsdacadgonituvodu &a 800 airdu
1 war 500 AT@ M Uy

anWAdaIta TRaNEMNanigeny 2 whiitisswiodies da Tsows uialanua (AHC) fedaidu
Tsowpnafifigaiwasdasuinniwnedu 9 sasaonida TsoweRUUVOY (NTV) tunaueit
{sonpunasuaune (RAM) dlunvsitiignmasastiaafigs daRasanunasdunuanndasnadumiau
ganu (D/E Ratio) wuii Tsowsunauainidivaiu — Jaun (NEW)  Tsonannadipesiegs (BH) uay
Tsewenuaaiéing (SVH) Lﬂuiso.wmmaﬁﬂ 1aafl D/E Ratio g9nit 2 win ualsoweuiauunig
(NTV) dluuvedifi D/E Ratio shilgawidu 0.11 wiv dwiudasiwasauunusaduving (ROA)
Tsontnunatanyafidasidiugge uardasinanauuvusdadiunacgfiaiu (ROE) wudd Tsawenunaliig
swgs (BH) warlsawenunadaiuns (SKR) fdasdiugounnnitdad sasasunda Tsonsnunalanya
(AHC) Tsowenunaann (LNH) audiulsonsmnafbinanavunugeniiuvedu q

dayauZamAnunanissintfivnuuadanadiusunisiiunasisoneuna 1 w.d. 2546

Other Gross Ouick | Current | Fixed D.E.

0 Hopitat Sales It Net Income Margin EPS EBIT Ratio Ratio Asset Rago ROA | ROE
AHC Aikchal Hospital 496.79 9.12 75.44 25.54 6.04] 101.07 226 2.60 1.71 0.16 | 22.19| 18.97
BGH Bangkok Dusit Medical Services 3,084.65 132.48 384.47 39.66 5.13| 582.27 0.56 0.70 111 106| 893| 11.79
BH Bumrungrad Hospital 4,540.85 79.46 666.49 36.76 6.68| 803.62 1.71 1.98 1:.92| 258| 201 72:92
KDH Krungdhon Hospital 393.59 5.48 28.38 31.42 1.98] 36.36 0.45 0.90 079 025| 585| 722
LNH Chiang Mai Medical Services 225.66 7.02 31.30 29.64 2.61] 3378 0.94 1.16 1.18[ 024 | 1424 1680
M-CHAI [Mahachai Hospital 732.34 3.62 43.12 27.43 273] 6556 0.54 0.66 1.48] 0791 1025 1288
NEW Wattana Kampaet 81.33 8.36 -17.27 12.09{ -2.16] -11.48 0.83 0.97 025 370} -287)-18.98
NTV Nonthavej Hospital 609.34 5.78 76.38 29.10 4.77| 102.23 1.93 2.37 130} 0.41.| 16.73| 13.78
PYT Prasit Pattana 3,066.82 149.69] - 7,196.03 25.18| 29.36| 272.24 0.86 1.02 1.07] _NIA 7.22 N/A
RAM Ramkhamheang Hospital 1,197.70 69.84 179.40, 26.88] 14.95] 273.63 0.08 0.14 0.84 118)] 1163 | 17.15
SKR Sikarin 771.75 14.41 97.24 31.98 1.08] 73.69 1.98 2.08 1.56 151 887 | 3575
SVH Samitivej 1,798.67 36.26 -40.55 49.53 -0.41 46.82 0.23 0.46 0.70 225| 162| -446
VIBHA |Vibhavadi medical Center 705.85 72.90 42.53 28.29 0.75 74.09 0.34 0.49 0.714 0.18] 473 3.93




wanssinfuauisousy 1 2546

gayananIsafiuuaiunIsduaastissusuluaatauinning il 2546

dayaufisudaunanisefivsuuardandiuiunsiduaasisousmantyll 2546 (2003)
wyit Tsousuladuudia (OHTL)  Tssusuumoni-an (SHANG) uarlsousua@amfl (DTC) Afluaasa'ls
gondn 1,000 & lusardlsousuuuuaduiisgldiasdgaidee 18568 & Warasan
armannsalumsvind s Tsousuagu (LRH) asdldvlsgudgeiigaunni 500.55 &uum sasasun
g2 Tsoususadanifidu (RGR) uarlssusuadnsifl (DTC) auardy Worllsousuladoudasivansole
pnfiga  uandufiilsgndiflusastsousudonanfe 3 uns uavetiffinilsaaviugerige da 12.78 um
@aviu Tunad uus.wldfa wasdnd (PA) Huwiadislssaunaianuandanamsanfiuou

Tusduanwadaszasissusy wudn Tsousuunuadu (MANRIN) azfigniwasasgoniivaums
dsanaufay 10 win ualseusutafia (ASIA) fianwadaseivigaiioe 0.05 i uasdowuiilsoususl
aufuaslunmisanfiuonniamnn Wasanfinfldugesasdunasiinuadhinay ugaditwansenLiiueu
gavuazan  Sovinlvlsousmafla  (ASIA)  Adodszauilgwiwianisiduasgtomn  flaRansan
nanauuviuaInduvindisoususadanifidu (RHC) fanuaunsatlunsuimsfuninddnaliidananis
gufunudnitwiodu  lunasdtsousudfiauaunsalumsBwmisuniudiaodgs 2 vua.wldda
wadidng (PA)  WoflitasanTsousufinanisaufiunudaay  ludiunasauunuandiunaiinuas
TsousulaZouidia (OHTL) avflanusnnsalusionanauunulddiniuiodu dotufl 2546 dulugina
asarfiunuuadnsdiudunisiduiinaniodisfudull 2545

dayauffsutisunanissifiunuuazdasndiusunsBuulisufisunasisousu 11 w.a, 2546

. Other Net Gross Ouick | Current | Fixed D.E.
1D Hopital Sales Income | Income | Mamgin i e Ratio Ratio Asset Rafio ROA ROE

ASIA Asia Hotel 297.83 62.14] 185.47| 36.86 6.62| 285.86 0.05 0.09 0.25 -1.84 10.59| -9.97
CENTEL |Central Plaza Hote 786.25 54.33| 279.24| 55.90 3.10| 316.97 . 0.30 0.30 0.50 7.60( 11.40
DTC Dusit Thani 1,168.70 76.44| 31439 49.67 3.72| 314.40 0.86 1.23 0.36 0.22 8.15 9.84
HG The New Imperial Hotel* = o % = = - - - - - - -

LRH Laguna Resort & Hotel 381.64 33.88] 500.55| 32.25 5.91| 300.71 0.20 0.26) 0.06) 0.27 6.77 8.46
MANRIN [The Mandarin Hotel 185.68 29.51] 46.15] 33.66 210 59.36 -9.55|  10.41 0.37| 0.04 7.91 8.22
OHTL The Orienta! Hotel (Thailand) | 1,454.11 1.63] 204.47 59.90 12.78| 303.45 0.55 0.61 0.91 1.17 9.17 19.50
PA Pacific Assets** 853.82 11.25| -78.29]" 14.93 -0.23 1.74 0.12 0.21 0.21 1.08 -1.84 -3.64
RGR Royal Garden Resort 794.25| 122.75] 400.57] 66.09 2.71] 170.92 1.32 1.43 1.10 1.01. 10:66] 13.19
RHC Rajadamri Hotel 437.56| 10.31| 121.85| 61.06 1.30| 538.42 4.48 0.16] = 1.87 0.39 633 14.98
ROH Royal Orchid Hotel (Thailand) 721.60 5.61| 88.84 71.00 0.95| 106.41 1.99 4.40 0.58| N/A 7.96 9.10
SHANG |Shangri-la Hotel 1,371.02 45.33| 234.03| 67.58 1.80( 327.57 2.41 2.53 0.65 0.07 5.15 5.52

* Tsousufnanfidoa ladia Mdaananaaiendnniwed flaf 2545
*+ifdagnnAdvuldfe uasudnd $1dn (uu) Smsaaulnddvtasfidndugshandnuiugsialsunnlssnm 54.1%
uazgshradonduvdwndisann 22.2% Jedaniiduanamssinfunuuardandiudiunisduarnnsunisiiuny




Fasnsanadadiunianisiu

ias1druniinsdiu FasA1sAUINL

Sasrdrudasivinuaaavén (Liquidity ratios)

1 Aesdruduviuiau (Current Ratios) Sunintdvuuiau
wildunuuisou
2 dasidiuduvnindaaasd (Quick Ratio) Wuaauazdurdinasuais+udanindgluainu

davnisuadaain+annililavdaduiy
uildunyuiieu

fasrdrnasizviannuginisalunistaddunine (Activity Ratios)

3 dasrdrunmsvnuunasduniwdnnis (Fixed Asset Ratio) 1uInd

Sundwinns (Miadn)

Fasidrudesivianugiansatunisnauil ( Leverage Ratios)
4 Famdrunfldusadiuuasgfiariu (Debt to Equity Ratio) nildusu

druzavgiianiu

asrdruiesrivviaduainisatunisuinals (Profitability ratios)
5 dasArlsgvasaniu (EPS) finlsgwna
Puiuaigdaandminaud?

6 Aaswanavunudusu (Gross Profit Margin) A lsdusiu
’ gaRUUFANE

7  danuasauunuainduviwgsiu (ROA) ilsgwnd
Funiwidsu

8 dnsnasauunudiunavgfiafu (ROE) Alsgund

drunasdiadu (§adn)

M @aasI T’ quvind, "aseiounisidu’, 2542




ﬁm‘uaosﬁLaummumn‘\!uuaoisowmmauaﬂsousu.

A1svLEAVLL AR ANTTAUG LR ANIINITIIU LAY TSIWeNLNR

D Hopital Public Company 2539 | 2540 | 2541 | 2542 | 2543 | 2544 | 2545 | 2546
1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003
AHC Aikchal Hospital v v v v v v v v
BGH Bangkok Dusit Medical Services A IR AN 2 IR L A B v
BH Bumrungrad Hospital 4 v v v v v % v
KDH Krungdhon Hospital v v v v v v v v
LNH Chiang Mai Medical Services v v v v v v v v
M-CHAI Mahachai Hospital AN IR v 44 v e v v
NEW Wattana Karnpaet L2 A2 I A B e v v
NTV Nonthavej Hospital v v v v v v v v
PYT Prasit Pattana vV 4 vV v vV vV vV sV
RAM Ramkhamheang Hospital v v v v v v v v
SKR Sikarin vV 24 vV v vV Vs v v
SVH Samitivej v v v v v v v %
VIBHA Vibhavadi medical Center 2 1 R 2R I L I e

v winefe dayaunnatnsunisduranAsvithifinsnmsdsvdan
vV winofie diayadnnanasunisdusiy dafludswithasndan

A5 UAAIUK AT ANITHALGIRUNIINITITUADITSIUSU

ID Hopital Public Company 2539 | 2540 | 2541 | 2542 | 2543 | 2544 | 2545 | 2546

1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003
ASIA Asia Hotel v v v v v v v v
CENTEL Central Plaza Hotel v v v v v v v v
DTC Dusit Thani v v v v v Ve v v
IHG The New Imperial Hotel v v v v v v v v
LRH Laguna Resort & Hotels v v v v v v v v
MANRIN The Mandarin Hotel v v v v v v v v
OHTL The Oriental Hotel (Thailand) v v 4 v v v v v

PA Pacific Assets v | vV VY | vV vV | YV vy Y
RGR Royal Garden Resort v v v v v v v v
RHC Rajadamri Hotel v v ‘4 v v v v v
ROH Royal Orchid Hotel (Thailand) v v v v v v v v
SHANG Shangri-la Hote! v v 4 v v v v v

v ynofie dayalnnanniunisdusacdsvidlifinsinnddndan
vV winefe dayadninansunisidunu dafluiswitthiadwdan
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nadiuiasennseian #1

as@smiiadmiuunaamsnuvianisnszananisdadulafionagnduadgshialsonmuiauasisousy
Building Key Performance Indicators for the Convergence and Divergence of the Strategic Decision
Making for Hospitals and Hotel Businesses

Tasomsdasd 1 Guaaasvividmisasiadinanundfifévisnanms S udussAalsoweiuna
uaz‘lsousuﬁ"lvﬁaﬂmtﬂuu'lus\mw5mn¥wu’ ms@nelinsauuwidaanmsysanniseaddadeiunilu
dssdusialdil Aa msdarvdumidonvnagvs (Strategic Positioning) iladunnaluasdns (Internal
Factors) ilRduasuanuazWusfiasnivnagusnndunadsyiominiuuan (External Factors and
Alliances) fiandnasanisaadulaiionagnsuavasdns (Strategic Decision) uasuiasdywaniafl
anududussananisetfiusiusasavAns (Organizational Performance)

Annefalsowsmnalantuiilsuvg  Adunufisusunsensioasisagail  2542-2543  uay
ﬁuﬁaisousuﬂammtﬁnyﬁuanmuisousu'lmu fifadonuudaualddeTsoweuiadituiu 243 uvs
uaslsousy 278 wvs vindsumdlng wddananishamuuaranadauuuugauondlédsu dasarseay
aduvinage &a 45.2% awmiulsoweiuna uar 23.0% d@wmdulsousy Tasfdeavuuusauauadiuivg
dufanisszduge  uaswihuuudauemdldfundundensiadfiiuuanswduinn - weidaday
adudiayaavdnsuastuudarssia  wuidlanulndovduwasuals  dufaTsoweunafianglaaads
19.5 1 tuzairAtsousufinaunduianalnaads 18.57 1 asdnsdrutvaifiarasimite 10-19 1 fisruau
wilnsulussdunatedaudinolug) (100-499 au) uaznuiauadios/vas lussdunaraidudioddu sud
gnfuninda  luradisowonannad@nsavuuudanamiasnitlsonsmarnalvng  ualsous.
wanginavuuusavananani lsousirnaidnviadisunuiasniaania

gansdRnadisowannag  wuinl  msdanvdiumiimnagnsuasTsaneunasitiesra i
wansAuhinninseuiolsonamantfudnlsonemnanthy  Tsowsasuluaifinissayidavied
agvdaiaunands lusasifimsusasianlssavddalaunnn aaasaufinnsiasssninainsdrunsidud
daampdavdunagns  wilunaidmdunisiaassninansdaunisaarauarassuinddidanadasliinn
dn @ mdunsanumnitnagyignniitddlsonosnasufiuninnnilge #a nsfassiduvenigszeu
A 9 uazmﬂﬁaniuoanﬂssmﬁﬁumﬂfs\wamsn"uﬁumu usimMsvunuufebitenuduvusduna
gnsuirials uan'-nnﬂu‘isowmmaahu'lntﬁszuﬁﬂszé’ummmmsn'lums‘lﬂamuﬂuaza,ﬂnmiad'mﬁ
dszaviamann finsaluququand uadeliaunsavintviougsnisens q dudatuldunniedu

adumoludTsonsadulngilszfiuindinn fa asdgumiaguivisinisnounuidiuassi
msdaduladfusz@naaw fadoaoluinTsowonavitlédlidrng 2 du Aa fadamatudrutaseaie
avdnsihaimbasuiifausssunsuanulouiaysadiasd  uariladonreludussuunsdanisdihe
Wavdnstiaauuasiuadvdszdngnw

Tsowsadiungfinsvintusfiasfugndmdn  guin wanddwilssduds  dodlundu
uadselamintauandifidndnasanisdaduladnagvsuatatdns uasnWusussuniaavdnsaaszdotal
fiandnasanisaaluladonagnsaadlisonennaludseivalvminmin

Tsonenaduiugilsufudtasitfinamsanfuuid uarddudolétu 4 éu fa druqauaw
mMsliudnis  anudonalavasgliduidnag msavaguasyraInsididey  uazianusnsalunisianis
anutdne  udadrolsAauTsswaunafifadasludiusruunisiviseda  Winrruasyaainstunistidssuy
fsFumALarANNuRTEY asssuuRsEumAAlEluTsoweua doanadeunatails

aim%’umss\’mau‘latﬂanaqpﬁ'ﬂ‘isawmmamu'lqu”léshtﬂums'luaﬁm fa MTueLARIa ATRA
duvu uaznsdszAuqainn vfoﬂ‘isewmmaammq]éaoms'lﬂnaqwéﬁsﬁa‘tymsahommunnshoua:
110Lﬁunaqmﬁ'aoﬁnﬂﬂamstﬁuinuaznaqmﬁmtﬂuo‘mﬁms'tﬁu%n‘mﬁosnmnﬂoﬁu dndunagns
Tsowenunalsousu (Hospitel) fisowsunadniasAflanuaulaeafumsauunavinagmstl

meenaianuduiussnidiulseeg  AarafinasanisdadulafionagvsuasTsonaiua
wuianuduvuslidaaudn fufa ns¥arvsumisnagninatasansuasiladanialufianudutusiu
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pansanfiuonunataddnsatfitedidy  wdidaliannianudunusuatnanmisdiuo  n1sdaae
gumbinagvs aduniolu uazildsarouansiudu aduliflanuduiusdanmsdadulafonagmsuas
Tsowgmnaadiefivaddey Taoanwizadrofionagws Hospitel doflaqpuilunuinnagvsiifludfontu
dtsund uddoaraidludiiantatdiuanuaulanataainisonamnatulsanalng

nansainavagshalsousy e indidesduTsoneuia dufa asdarvdundbivenagvs
aaslseusud ulugflafimssupddavieniadradataunn lunardfimsuaasiagsaedddaiaunanis
waNANAINTIIWEILNR iseumﬂmﬁmassm%“wmnsﬁwmsnamﬂaaaaéaoﬁunaqwﬁ usittuéiefu
nganisiadssniweinsaruassundafidanadasliiunnidn dmdunsrununininagvsgnig
ﬂ{]ﬁﬁﬁmtﬂumsu‘mﬁaaﬁamsdamﬁd&nﬁmﬁ% LHUA q uaznsIuRuIIUliadreduin Taefinisne
fisouiadaaugaiurrasnagnsiineti WolliduidmAuTsonena  Tsousudoliaunsalfiatinas
BauTuymlsravdfudrdifananmissnfiunutdadrofitlssavanaunnin afly uananafiszduaiiuansa
lunsldrauiuaralnsaiadrofisz@viaannhudnfuTsonouiand Tsousudufianuanseuin
lumsdanmssiuvu  udadwlsAanisousubivdounludussuunislsufiunauazasdnausuyaains i
danadavdunayns

fadoaeludlsousudutvgilszfiuinginn  da  amsdfiviagudinisiinismounudsd  uas
gunsadfum i Auamsuldsunlacldadienash  dfianusanadasfunanisdisIazaslsoneiua
FofdTsousudutugdositigmidumsinlasnaivaddns  AavthalvivibooudSausssunisuanidau
R URME

wansdramsvintusiasmonagusuaslsousy  wuiflanuladdosduisonsiuna  uda
Tsusudrutngifinmsvirtusfiasdugndmdn usalunandardulsousuLildvinWusfiasdu Suppliers wia
gursuand¥vlszAudoadouaslsonena aguuadszisminisuanlsousufinisviniusiasdadey
da wIEwADIBMIMviasdn defifidninadanisdadulalivnagniuatasdns Vol dwmtuasdns
dassvFaryuruviasdiu dnhaunflunduaailszinminiouanfifidndwasanisdadulafionagvsuasisousy
wanduLifidndwasdansdadulaivnagnsiinindniuTsousu tudsaivalvg

Toousuvnadrutugilsafiudavinfinsieuianassale uasnTaSTaNuAIwatalvidu
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ddey WiagduasdnsAagluszaufhimalainn wdlunasdodu sdiadisousugquaolilad 4 éu
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wantldgutiayaluasdns uaznsdanisdudowindan

ahn%’umsé’nﬁu‘lmﬁonaqwﬁﬁisousnuaﬁsmq’lmazhu‘lm\j'ls'\shtﬂums‘luaﬁn fa Asuenn
aaa  Mshiuimsiwl 9 uaznsaseuvu wotlanafuwszgsiaTsausudvhignaluquadiaitu
Tsowona  dofumisaflunisdasminlssfuaaniwdedoliuninaisinn  dnviaTsousudutugidodiu
Tsousuzunanatvuastilulsousuviaodu usdonsnfunisutetuiiniga vinlilseusuduingldasmsiing
gysgsAalunisasieanuuansg uanvniunagusasdnsifanisidutaudmsuraslsonmmna
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A5 uasflanuduRusadofassirdgtudugintuadudatly doladumatuie 2 Hlade dluilade
mutudfidvdnasamsaaulaonagvs ua:mmma’ﬁmm:n‘m;Tuuﬂsuaosﬁ’ﬁﬂﬁfﬂnamsmtﬁumu
luraeAtlafanroludulasegsnavdnshianudniusfudufifiananisdfiuou

HANTIATIEEANINAURUSTEU I IUSEY 9 Aaafiuasamsdafulafionagnsuas Tsous wa
MsdirsinirautivindBaoduyasisonana Mudauanisdrnawuitanuduvusdonanlidaiau
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tulsvndng
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ffifauanisanfuoiududu q da

ndonnnamsidmisas Hinlddiulpatasiialumsifudayauaroununisifuiayayas
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Hospitel | Long Stay
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gasnnuviaedlitlé (REVPAR) lumfifaddrdyilae srdifadugndrfiudidadgsasamn Bisn
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Building Key Performance Indicators for the Convergence and Divergence of the Strategic Decision
Making for Hospitals and Hotel Businesses

(309 “CONVERGENT BUSINESS STRATEGY OF HOSPITALS AND HOTELS IN THAILAND” fiansilseaq 2004
International Conference i Cape Town uszinea South Africa da¥alaa Global Business and
Technology Association (www.gbata.com) sewitoTuil 8-12 fiquau a.@. 2004

wadduinsenseau #3
asuFoudisuuvuivigassruusssundtiianisdadulafnagslugsas isonsnauarisousy
A Comparative Study of the Roles of Information Systems in Strategic Decision Making of the
Hospital and Hotel Businesses

(329 “ALIGNMENTS OF INFORMATION SYSTEMS AND THE CONVERGENCE OF HOSPITAL AND HOTEL
BUSINESS STRATEGIES IN THAILAND” #imnsilsvaiu 2005 Small and Medium Sized Enterprises:
Management — Marketing — Economic Aspects #uiay Lefkada Uszina Greece dhodalan The
Business Research Unit of the Athens Institute for Education and Research (www.atiner.gr)
sewitoTuil 28-31 &amnax A.d. 2005
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Wanwanauassousuy

A Comparative Study of the Internal Auditing Systems and Benchmarking of the Hospital and Hotel
Businesses

329 “CONFIDENT SUPPORT SYSTEMS IN THE COMPANIES LISTED IN THE STOCK EXCHANGE OF THAILAND”
Ansulsyapu 2005 International Conference #diag Lisbon Uszva Portugal dedalan Global
Business and Technology Association (www.gbata.com) stnieiuil 12-16 asngiau a.4.
2005
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Tanlamai, U. (2005) Convergent Business Strategy of Hospitals and Hotels in Thailand. Journal of
Business Administration Research. Accepted for publication in the upcoming issue (June,
2005)

Tanlamai, U. (2005) Alignments of Information Systems and the Convergence of Hospital and Hotel
Business Strategies in Thailand. Cornell Hotel and Restaurant Administration Quarterly. Plan
to submit in August 2005

asyy PRI Tuniey nasma uarae duanlu (2005) dae “sauaseanundaiunaraslidnagng
g3ha -- Yuuasngausundngasniseiuaunieiu’ 1sarsasundunsitsamriduuazfiniu Nouny
F/umau 2548

Wugud taziudl uay dusen Andlndn (2005) “nagusmstannnsianisvasdio luiGogunw
dmfussATvusn” 1158 15avearuasuns alfudvauaidasuazuysaaiaans (Songklanakarin
Journal of Social Sciences and Humanities) yi5a 11581534101 1530n75 Journal of
Management Sciences) 1Mauwnudafusiau 2548

Tanlamai, U. & Soongswang, O. (2005) Confident Support Systems in the Companies Listed in the
Stock Exchange of Thailand. 27587153 da3i13ne1dendier s 1ounudaiuaau 2548
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Phuket Health and Travel Co., Ltd.
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W piccompany | (0 | ogiar | estabisned | Authorized | Pad-up

AHC Aikchol Hospital 155 1 2521 (1978) 125,000,000 125,000,000
BGH - | Bangkok Dusit Medical Services 2,595 11 2512 (1969) 750,000,000 750,000,000
BH *| Bumrungrad Hospital 554 1 2518 (1975) 1,845,405,370 898,247,310
KDH Krungdhon Hosptal 400 2 2520 (1977) 150,000,000 125,000,000
LNH Chlang Mai Medical Services 180 1 2518 (1975) 120,000,000 120,000,000
M-CHAI | Mahachai Hospital 500 4 2530 (1987) 160,000,000 160,000,000

.| NEW Wattana Karnpaet 100 1 2528 (1985) 80,000,000 80,000,000
NTV Nonthavej Hospital 280 1 2522 (1979) 160,000,000 160,000,000
PYT Prasit Pattana** 1,050 3 2517 (1974) 866,023,760 866,023,760
RAM Ramkhamheang Hospital 2,400 7 2529 (1986) 150,000,000 120,000,000
SKR Sikarin* 180 1 2522 (1979} 1,000,000,000 | 1,000,000,000
SVH Samitivej 675 2 2519 (1976) 1,000,000,000 | 1,000,000,000
VIBHA [ Vibhavadi Medicat Center 550 2 2529 (1986) 699,410,050 570,308,290
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By Customers ‘ By Services
NAME out- In- Social | Medi | Doctor | Rooms | (ToOIS
patient | patient | Security | cines | Services Food Lr;;;’llses
AHC Aikchol Hospital 28.7% 27.4% 18.2% 19.4%
BGH Bangkok Dusit Medical Services
BH Bumrungrad Hospital
KDH Krungdhon Hospital 20.6%
LNH Chiangmai Medical 28.5% 60.3% 11.8% 31.9% 29.2% 9.6% 10.7%
M-CHAI | Mahachai Hospital 26.9% 40.5% 30.0%
| NEW | Wattana Karnpaet 314% | 57.3% 40.0% 16.5 8.6% | 250%*
NTV Nonthavej Hospital 50.4% 49.6% 34.5% 25.0 18.7 19.9%*
PYT Prasit Pattana 30.8% 19.2% 8.8% 4.5%
RAM Ramkhamhaeng Hospital 41.8% 21.4% 8.9% 13.5%
SKR Sikarin 88.2%** | 4.0%**
SVH Samitive;j 95.6%** 2.1%**
VIBHA | Vibhavadi Medical Center
9
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1Aseas19gnA TS INELNA

NAME in | i ﬂmmiu nFyae | vidy | ui¥wm  [aounmuia) 1] ssyli
" gifa|yms| vl [mvnss|ddouon [ Yseduie | Suuush | Ysuna| daiau
.| AHC |Aikchol Hospital X X X X
‘L BGH |Bangkok Dusit Medical Services| X | X X - X X X
. BH |Bumrunqgrad Hospital (1) X X X
KDH |Krungdhon Hospital (2) X
LNH _|Chiangmai Medical X X X X
M-CHAI|Mahachai Hospital (3) X X
NEW_[Wattana Karnpaet X
NTV_ {Nonthavej Hospital (4) X X X
‘RAM_|Ramkhamhaenq Hospital X X
SKR _|Sikarin X X X
SVH |Samitivej X X X X
VIBHA [Vibhavadi Medical Center X X X X
wneng: (1) naldnnymeanand 35%; nuldanmine 65%; nolénddgan 7%; nolainnisisdu 9%; neldannisioge 84%
(2) ifimsieRoandrnglaiu 30% vavnuldny )
(3) Tsomgnuauwd uasTssmianwng 2 fiandgaawass uaniu Tsawunnauwnaay 2 uas memnamysyd (Usssuily + dnviaadio)
#) nulanmdsnivndygndunisismeug 16.46%: nuldanandvinly 83.54%
(5) gn¥eagtunguiimhantstanod 2002
10
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Highlights adland199alnsIn1959
NamsmLﬁumumm‘mwmma‘ﬂ 2002

) Other | Net | Gross Quick | Current | Fixed | D.E
_:‘Code Hospitl Sales Revenue| Income | Margin ES | EBIT Ratio | Ratio | Asset | Ratio ROA | ROE
AIK  |Aikchol Hospital 433.79| 9.58| 67.60| 25.57 | 541| 90.62| 255| 2.81| 15t| 0.13|1667| 19.26
BGH - |Bangkok Dusit Medical Services | 2,199.83| 227.49 | 241.61| 37.86 | 3.79|432.69| 3.59| 3.65| 1.20| 0.79| 465| 8.74
BH Bumrungrad Hospital 3,581.21| 88.94(226.30| 36.65| 2.54|327.05| 1.86 199 | 142| 505| 632| 46.74
KDH  [Krungdhon Hospital 352.29] 5.30| 38.22(39.74| 3.06| 59.96| 1.55 172 1.77| 033]|11.66| 16.05
INH  |Chiang Mai Medical Services 205.53)  2.02| 2084|2977 | 1.74| 2490 | 046| 054| 094| 031| 853 | 12.53
|M-CHAI |Mahachai Hospital 267.23)  1.30| 51.79|3087| 3.28| 59.17| 050 | 0.56| 1.09| 0.24|13.35| 16.88
[INEW  |Wattana Karnpaet 88.42| 11.05| 7.20( 26.01| 0.90 1.99 2111024 3.13| 168| 6.68
INTV | Nonthavej Hospital 52138  4.73| 49.94| 2539 3.12| 6659 | 2.10| 248 1.11| 0.10| 864| 9.4
PYT  |Prasit Pattana 519.31| 243.87 24.20 98.23| 0.04| 0.05]| 0.64
RAM  |Ramkhamheang Hospital 938.22| 43.81|163.88| 28.92|13.66|224.93| 0.17| 027| 0.78| 099| 8.75| 18.88
SIKRIN (Sikarin 72530 16.52(103.08| 33.08| 1.14| 11153 0.7¢ 0.79| 1.55| 3.54|16.24 |117.40
SVH  |Samitivej 1,539.52| 47.33| -74.07| 4562 | 0.74 | 37.58| 049 | 0.58| 0.60| 2.12|-2.55| -7.67
VIBHA |Vibhavadi Medical Center 513.22] 2561 13.82]|26.34| 031 55.27| 0.29| 037 0.65| 0.49| 098| 148
11
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HANUILUAVTSIWEIUNA
- . 2539 | 2540 | 2541 | 2542 | 2543 | 2544 | 2545 | 2546
1D Hopital Public Company 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003
AHC __|Aikchal Hospital 31213 321.83| 303.26| 280.18| 303.92| 360.73| 433.79| 496.79
BGH __ |Bangkok Dusit Medical Services | 1,322.04 | 1,471.70 | 1,354.52 | 1,469.90 | 1,544.37 | 1,811.76 | 2,199.83 | 3,084.65
BH Bumrungrad Hospital 1,284.96 2,450.54 | 3.010.16 ] 3,581.21 | 4.490.99
KDH __|Krungdhon Hospital 33467 31511| 261.00| 178.40| 239.07| 25836] 352.29| 377.49
LNB___ [Chiang Mai Medical Senvices 23511 22972| 190.05| 167.43] 16349 191.15| 205.53| 22567
M-CHAI |Mahachai Hospital 210.70| 21508 21667 | 207.27| 214.26| 22572| 267.23] 309.06
NEW  |Wattana Kampael 107.89 | 8886| 6148] 5401 5830] 70.24| 8842] 8134
NTV __ [Nonthave] Hospilal 516.14| 527.03| 40022| 38466| 42000| 47673| 521.38] 600.34
PYT _ |Prasil Pattana 1108.31 | 1,224.65 | 1,080.09 518.41] 52689 | 519.31| 79575
RAM __ |Ramkhamheang Hospital 74024 796.76] 71351] 73219] 747.45] 620.98| 938.22 ] 1,099.80
SKR___|Sikarin 423.45] 24258] 32962 50330 | 638.35] 72530] 771.75
SVH __ |Samitive] 1,160.42 | 1,155.51 | 1,135.87 | 112064 | 1.156.01 | 1.319.47 | 1,539.52 | 1,799.67
VIBHA _|Vibhavadi medical Cenler 49507 | 51882| 464.11] 43142| 44166| 47860] 513.22] 70585
12
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Highlights eiavand1sqa1nsIn1959
duaadizaduas EPS Taawuiuna

Aikchol Hospital
Vibhavadi Medical Center, 199 Bangkok Dusit Medical
Samitivej 0 Bumrungrad Hospital
PR o i
‘g&!!)‘\) Krungdhon Hos pital
RN

S
s

Sikarin

Ramkhamheang Hospital Chiang Mai Medical

Prasit Pattana
Nonthawej Hospita

Mahachai Hospital
Wattana Karnpaet

—e— (2) Awerage % of Ownership —a— 2002 EPS
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Highlights a1astand15enTAsIn199
dayam Ll Tsusuluaamvanninduvnlsznding

No. No. of
Hotel of Room H Year Capitai Capital
ot established Authorized Paid-up
ol
ASIA Asia Hotel 1,383 3 2509 (1966) 500,000,000 320,000,000
CENTEL Ceniral Plaza Hotel 1,662 8 2523 (1980) 900,000,000 - 900,000,000
DUSIT Dusit Thani 2.368 7 2509 (1966) 850,000,000 850,000,000
IHG The New Imperial Hotel 2,617 7 2516 (1973) 2,000,000,000 2,000,000,000
LAGUNA Laguna Resort & Hotels 944 4 2536 (1993) 846,701,430 846,701,430
MANDARIN The Mandarin Hotel 556 1 2508 (1965) 250,000,000 220,000,000
ORIENTEL The Oriental Holel (Thaitand) 383 1 2419 (1876) 160.000.000 160,000.000
PACIFIC Pacific Assels 652 3 2531 (1988) 5,000,000,000 3.340,000,000
RAJADAMRI Rajadamri Hotet 356 1 2516 (1973) 450,000,000 450.000.000
ROYAL GARDEN Royal Garden Resort 2,035 9 2521 (1978) 1,661.996.000 1.458,110,460"*
ROYAL ORCHID Royal Orchid Hotel (Thailand) 772 1 2526 (1983) 937,500.000 937,500,000
SHAGRILA Shangri-la Hotet 850 1 2524 (1981) 1,300,000,000 1,300,000,000
15
Highlights a1aand1sgalasini552u
v
TAsvasgnAT TS IS
A hinviaoie] Ungsts | yawry | svgnns Revieate] gq Ysiu| 4a |$dugnd
' %19 | | e | Tu [voos|aonuye] are | tu {arstul duur | o | tu | e
ASIA Asia Hotel (1) X| X X
CENTEL [Central Plaza Hote! X X X X X |10%]90%
DTC _ |Dusit Thani X | X]30% | 5% 45% 20%
IHG The New Imperial Hotel X X [ X
LRH aguna Resort & Hotels X X X X X X
MANRIN [The Mandarin Hotel X [ X[ X[X
OHTL - [The Oriental Hotel (Thailand) _
|PA Pacific Assets X X
[RHC Rajadamyi Hotel 70%
RGR  [Royal Garden Resort (3) X X
ROH Royal Orchid Hotel (Thailand) (4) | 16% 64% 1%
SHANG |Shangri-la Hotel X X | X
wnvy: (1) widelads; wilowr; wilonadwain nduiaatila GDS ndutev ua: Transit

(2) nauivfing unda uasluhina uanvinTuhimacduagaususaduniauisantadifgndrautugiduauing sousdimdatuiniatignd

sotnAtussdy 80-90% futy
(3) neuuiAaan sadandu unstiduvi

(4) 1adaanfie wandu uarm1na! Sutuyduimalssiwg
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Highlights e1avtand1sgalnsin1957

Tasvadese Id s sy
By Services
NAME
Room Food & Drink Other
ASIA Asia Hotel (1) 48.9 337
CENTEL Central Plaza Hotei 46.0 54.0
DTC Dusit Thani (1) 51.8 40.7 7.5
IHG The New Imperial Hotel 54.2 336 8.1
LRH Laguna Resort & Hotels 64.4 314 55
MANRIN The Mandarin Hotel 344 224 427
OHTL The Oriental Hote! (Thailand) (2) 80.1 18.0
PA Pacific Assets (3) 53.7
RHC Rajadamri Hotet 46.6 343 132
RGR Royal Garden Resort (2) 78.0 215
ROH Royal Orchid Hotel (Thailand) 56.7 31.0 123
SHANG Shangri-la Hotel (1) 48.6 40.2 11.2
M : aannTiseiudsz91D 56-1 vavil 2543-2545 —AaudiiavAnaduras 3 §9n% swld luusacfszinn
v : (1) AuantaloTasmuswldnudimtunuazutivdasidndouiu
(2) OHTL uaasTaseadrvianzt 2545 uas RGR Aunuafio 1 2544-2545
(3) nan Tnsdwnmlssinngsha
17
Highlights wavand15ya1A5In19990
wanisailuuaaslsusuil 2002
_— Other | Net | Gross Quick [ Curtent [Fied | DE
Hotel Public Company Sales Riven | noomme EPS | EBIT Ratio | Ratio | Asset | Ratio ROA | ROE
“|ASIA  |Asia Hotel 34| 841 351 201101 01 )02 43
CENTEL |Central Plaza Hotel 7785| 889 | 2227|547 | 25| 4848 | 04| 06 | 10| 1.0 | 42| 93
DTC  |Dusit Thani 1290.8| 685 ! 44141 530 | 52| 4531 ] 62 | 63 | 18| 01134143
IHG  |The New Imperial Hotel 9749 | 1067 [-516| 584 |03 2092 02 | 03 11]-08]-17
LRH |Laguna Resort&Hotels 421 314 | 1526|351 | 182092 | 03| 03 [ 0602|2327
MANRIN | The Mandarin Hotel 1598 249 | 369 | 63| 17| 391 00| 64| 6.7
- |OHTL  [The Oriental Hotel (Thailand) |1671.2] 19 | 3201 | 615|200 447 | 08 | 08 | 1.0 | 11147314
PA Pacific Assets 00 | 1001 | 3161790115131 ] 31 |00 07|08 14
RGR  |Royal Garden Resort 4466 | 1125 [ 2093 | 224 | 47| 2848 14 | 15 | 11|04 ]187]283
RHC  |Rajadamri Hotel 8726 134 | 3455|718 |13 |4%42| 02| 02 | 09| 12]72]156
ROK  |Royal Orchid Hotel (Thailand) | 926.51 5.0 | 1886 721 | 20 | 2432 | 22 | 22 | 22| 02]127]154
SHANG |Shangri-la Hotel 1459.4[ 293 | 4298 | 683 |33 | 5420 24| 25 | 07| 01100107
18
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Highlights wavwand1sgalasinissan
EBIT wavlsIusu

) 2538 2540 2541 2542 2543 2544 2545 2546
Hotel Public Company 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003
IASIA Asia Hotel 243.31 164.26 | 189.40| 124.80| -350.00|- 2,220.79 2912 83.39
CENTEL |Central Plaza Hote 150.04 | -261.06| 23465 5203| 222.38 481.38 | 484.75| 31697
DTC. Dusit Thani 349.15 -3629| 72344| 22524 | 480.44 37533 | 45307 41474
IHG The New imperial Hotel 399.37 11.63| 436.02| 636.81 81.52 372.38| 208.22
LRH Laguna Resort & Hotel 31185 -38.11] 398.10| 44511| 48033 37238 20922| 77821
MANRIN |The Mandarin Hotel 155.85 7159 | 14027 | -140.00| 279.16 55.08 39.08 59.36
OHTL . |The Oriental Hotel {Thailand) 362.52| 34440| 514.20| 48576| 457.83 42793 | 45467| 32537
<IPA. - Pacific Assets 28582 | -352.13| -558.31| -304.51 1810 166.78| 12509 174
) RHC Rajadamni Hotel 198.81| 21004 351.06| 25698 32257 391.72| 49418| 176.20
RGR Royal Garden Resort 18.48 2866| 246.06| 10545| 165.20 17218 26484| 78163
ROH Royal Orchid Hotel (Thailand) 176.21| 13812| 24767| 20855| 22364 19616 | 24320| 117.94
SHANG  |Shangri-ia Hotel 212.98 68.81| -531.04| 47825| 28573 25892 | 54203 33182
19
Highlights ‘llaﬂlaﬂﬂ'\‘i‘l{ﬂiﬂ‘i\'lﬂ’\‘i‘i'm
druzandrvasuar EPS 15vusu
(1) Noof (2) Average (3)No of quarters 2002
Hotel Owner/ % of owned by all EPS
Manager Ownership Owner/Manager
ASIA Asia Hotel 5 8.01 85 -3.10
CENTEL Central Plaza Hotel 7 17.04 177 247
DTC Dusit Thani 5 38.76 40 5.19
HG The new Imperial Hotel 3 8.73 32
LRH Laguna Resort & Hotels 1 0.51 7 1.80
MANRIN The Mandarin Hotel 7 57.87 241 1.68
“OHTL The Oriental Hotel (Thailand) 1 3.88 26 20.01
PA Pacific Assets 3 14.9 42 0.09
RHC Rajadamri Hotel* 1.26
RGR Royal Garden Resort 1 6.69 25 4.65
ROH Royal Orchid Hotel (Thailand)* 2.01
SHANG Shangri-la Hotel 3 7.28 66 3.31
20
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| d9Unadds - Trsenas #1

23

d9Unaddu - TAsIn1s #1

Collection and Samples of the Pilot Study

' +Pilot Study - survey 243 hospitals and 278 hotels, not listed in the Stock Exchanges of
Thailand

« Response rates of 45,2% (110hospitals) and 23.0% (64 hotels)

Findings of the Pilot Study
-Very little differences were found between hospital and hotel businesses in their
strategic positioning

-Hospitals were more consistent hotels in allocating marketing resources
Hospitals saw themselves as being less effective in monitoring performances than
hotels

+ Hospitals would ally formally with insurance companies more than hotels; hotels would
ally more formally with travel and tourist agencies

Hospitals ranked competitors and suppliers as being less important than hotels would
do

+ Hospitals expanded into new markets and new customer bases less than hotels, they
pursued more on quality assurance strategy and focused on proactive services whi%e
hotels pursued more on Long-stay types of businesses. 4
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dqUwaddy —- Tasenns #1

ata collection and Samples of the main study

*Resulting from the Pilot Study, a more focused model was created

«Sampling plan include hospitals and hotels listed in the Stock Exchange of Thailand
*Very low response rates for hospitals and almost none for hotels

» Alternative data collection — other related organizations

Level of Strategic

Predisposition Factors

External Factors

-Interest Groups
-Rules and Regulations

Key Performance Indicators

Alignments with

Strategy Viability

(

Business Strategy

Home:
LHospllel ‘ Long Stay ] =
25
d9Unaids — Trsenns #1
Fuau ogavAnifiel | dvayR?
Tawuwra (Hospital) Wy 2547 [\ (‘;2‘:2:;::?::“22:
3 (2004) N)
" . TiHduneaiidassindayaniututiunrufuus:g
AHC Aikchol Hospital 155 26 N Pt iy
BGH" Bangkok Dusit Medical Services 2,595 35 Y
BH . ‘Bumrungrad Hospital 554 29 Y
: TLifuTovwdudunianaymigitadengs uituzninli
KDH Krungdhon Hosptal 400 27 N Aunsaigfiauitduilugit Long Stay e
: u3dn, AU aauAnGAUlHUN W
WM RuneaiifassnlufluTuuwdiunaynd
LNH Chiang Mai Medical Services 180 29 N Hospital, Long Stay, Homecare Services ua:
dwirrsustaumAllsuynl
M-CHA! Mahachai Hospital 500 17 Y
NEW Watlana Kampast 100 19 N T dunpaiilasandayanisluitiuniwdy
NTV Nonthavej Hospitat 280 25 Y
PYT Prasit Paltana 1.050 30 Y
RAM Ramkhamheang Hospital 2,400 18 Y
SKR Sikarin 180 25 N 'lu'l\i?qr;"mmtﬂmtz'mgmmumﬂwwmmanmma
SVH Samitivej* 675 28 Y
) _— Thidunwnifasaintuluvosndunagnd
VIBHA Vibhavadi Medical Center 550 18 N Hospilal, Long Stay, Homecare Services
26
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dqUwaddu — Tasenis #1

i .
owosdnifil | Trdoya?
Tasusu (Hotel) N Y MnHauEIMAfLS
: (2004) N {Rejection Excuses)
ASIA Asia Hotel 1383 18 v nounyussuew wild kdumealdasain
: g¥dnnm i Tudnrsfiounn
CENTEL Central Plaza Hotel 1,662 24 N TitbidunralilaveindayantuluTseuwsntiu
: AMuAL -
oTe Dusit Thani 2368 28 N WA enifiasandayanuluTrousutiu
; ’ AMudy
1HG The New Imperial Hote! 2617 31 N aannemaauinvinduanel 2545
LRH Laguna Resort & Hotels 044 7 N TildunisalidasaingdayaniuluTnuantu
AMuEY
‘MANRIN The Mandarin Hotel 556 39 N Whidunmniifioeinguiveafiniinauin
wrypnalufiidunsalneTnadn usidin
OHTL The Oriental Hotel (Thailand) 393 128 N T ifuurMude:dnayns Hospital,
Long Stay, Homecare
' TiWidunapnitiosowndoyaniuuTusubiu
PA Pacific Assets 652 16 N FETire
RHC Rajadamii Hotel 156 3 N TiidumeniisssndoganisiuTsonsubiu
ANMUAY
RGR Royal Garden Resort 2035 2 N Thilidunasaiilasaingayanis u Tssunatiu
AMUAY
ROH Royat Orchid Hotel (Thailand) 772 2 A ‘lu’luﬁumwvmulaw'mmaxgnmu'lu‘iﬂmu\ﬂu
AMudY
SHANG Shangri-la Hotel 850 23 N 'lxJ'lv|?ﬂlx:;r:ulmmm]auamu'lu‘fméﬂtﬂu

d9Una%8 — Tasinis #1

squrnuTssuing

E]\']ﬁ Thai Hotels AssoFlatnon (THA)
ns sdurnugshavianivanto Turlsund (anu.)
o The Association of Domestic Travel, Thailand (ADT)
gu sfurennoydnisfisa lny
" Thai Travel Agents Association (TTAA)

[
Ny -duaiinogsAianisvianiug
°ﬁa Association of Thai Travel Agents (ATTA)
1a -Auaudusenauntsdnior no (dun.)

R The Association of Thai Tour Operations (ATTO)

‘maviaaionlszndlng (vmn.)
Tourism Authority Of Thailand (TAT) R
wipuningagdasiunisavdiunisviaunuauazwaIun

nsuaiaiunIsdenan

Department of Export Promotion

sarineuyseiudenu

(Social Security)

UidnAiunuasvdndgudguniw

Sripatum Longstay Resort & Health Center 28
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37

J ch Framework

iS Capability

Alignment

Information IS Flexibility
Systems

Internal/External Factors
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h Method - Data Collection and Response Rates
ospitals and SME Hotels

Survey methods (243 hospitals and 278 hotels)

The response rates of SME hospitals and SME hotels, differed greatly. SME
Hospitals are more cooperative than SME hotels (19.8% for Hospital and
10.1% for Hotels).

— Hotels’ unwillingness to give out any information because they want to guard
their secrets to the little minute details. Very uncertain economic situations
have put them on their guards.

— The majority of the responded organizations age between 10-19 years old and

have 100-499 employees

*  POE Hospitals and POE Hotels

— The in-depth interview of the publicly owned hospitals and hotels received
much lower responses. Hospitals are much more cooperative than hotels.

— 13 hospitals and 12 hotels listed in the Stock Exchange of Thailand in 2003

- Average Number of years of establishment: Hospitals = 25; Hotels = 35.5
years for the hotels. Oldest hospital = 35 years old; Oldest hotel = 128 years

— Software houses, distributors, and systems integrators of all software
packages used by all hospitals and hotels were interviewed.

39

tes_oLSSwl!IE and POE Hospitals & Hotels

SME Response

Sampling Pro Lone % Responses

______ 52(214%)  11(229%) . 11(212%)

© 165 (67.9%) 32 (66.7%) . 32(19.4%)
: L 26Q00.7%) | 5(104%) | 5(192%)

_Total . 243 48 (100.0%) 48 (19.8%)

" SME Hotels (4 of Rooms) , _ i
<=199 ' 113 (40.6%) 15 (53.6%) 15(13.3%)
200499 L T2@259%) 6(21.4%) 6.(8.3%)
>=500 , 93 (335%) 7(25.0%) 7T 5%)
Total 278 28 (100.0% 28 (10.1%

No of POE
. . : POF Response, Reasons for
Firm Size X Sa;?mplmg (Respo.nse Lack of Cooperation
rame : Proportion), .
% Responses**
INTERVIEW - POES
* _POE Hospitals (# of Beds) I o
<300 5 1.(385%).20%  Confidential & Busy
300-1000 5 3. (38.5%). 0% No Strategy
>1000 3 3, (23.0%). 100% -
Total 13 7, (100%), 83.9%
POE Hotels (# of Rooms)
300-1000 7. .. 1,(58.3%),14.3% _ Confidential Data
>1000 : 5 0. (46.7%), 0% Confidential & Busy
Total 12 . 1,(100%), 8.3%

'ﬁ*fmns:awuumﬁmmaommﬁmM‘Iwﬁonauwi‘lumﬁa
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Research Methods - Measurements

Vergent Business Strategies. Hospitel, Long Stay, and Home Services. Viability of
ategies and the time when each individual strategy might be possible.

.+ Information System Capability. Provide quick decision, appropriate pace of making
", decision, correct decision, minimum risk taking decision, and many available altematives
for making decision, and more

« Information System Flexibility: adapt to strategy, agility, fiexible format and tﬁ)e of
information, variety of data produced, and adaptive personnel (yes, no for SME survey
and 0-100% rating for POEs interview)

« Information System Alignment. Geared up to_strate?y. IS personnel equipped to deal
with strategy, IS unit aligns with the organizational structure, IS strategy aligns with
Organizational Strategy, and IS objectives lines up with each of the convergent business
strategies

» Internal and External Factors: management support, strong leaderships, appropriate 1S
development priority, good working environment, efficient organizational
communications, technology uncertainty, rates of specific IS changes in hospital and
hotel businesses, IS personnel cross-over experiences, and the business experience of
IS functional unit

41
+  Yes/No for SME survey; 0-100% rating for POE in-depth interview

dts : Viability and Readiness of the Convergent
ies by SME Hospitals and SME Hotels

E Hospitals were more attuned to Hospitel and Homecare
Service strategies than hotels. SME hotels, on the other
hand, were more into Long Stay strategy than SME hospitals

« Over 80% of the SME hospitals view the three convergent
strategies as being viable, whereas, the only strategy that was
seen by almost 80% of the SMEs hotels is the “Long Stay”
strategy

+ SME hospitals do not differ from SME hotels in their own
assessment of the possibility to use the Hospitel and Long
Stay strategies. The “Homecare Service” was consistently
less viable to hotels than hospitals

42
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sults : IS Capability

' 34.8%SME Hospitals; 53.8% SME hotels reported having
strategic information systems

. About 20% of the SMEs in both businesses do not have any
- strategic information systems. '

+ 18.1% viewed IS to help management reduce risky decisions

~ + Most desirable characteristic:
A — SME hospitals - “reduce risky decisions” to be the (64.6%)
— SME hotels - “making appropriate pace of decision” (47.7%)

+ Significant differences between SME hospitals and SME hotels:

- 1S facilitate the pace of decisions appropriately (Mean Square Difference =
1.206, F=5.583, p=.022).

— Hospitals are more vulnerable with their own environment and hotels’
external environment is more turbulent and nerve-racking. 43

| S : IS Flexibility on Convergent Business Strategy

#1S is flexible the most with Hospitel strategy

SME hospitals differ from SME hotels:
» Hospitel strategy:
— “format and type of data”
— “diversity of data”
« Long Stay strategy:
— “flexibility and frequency of data”
- “format and type of data”
« Homecare Services:
— “diversity of data”

« Note that hospitals were more concerned than hotels
in all areas of flexibility.

44

Ninssgpuurdnvasnisandulatdenagnslugsia 99 | )
(CRAL TP



: IS Alignment on Convergent Business Strategy

than 50% with Long Stay and Homecare Service

strategies.

+ SME hotels, however, see less alignment of their

information systems on all three strategies—mostly about

SME hospitals perceived their information systems to be
about 60% alignment with Hospitel strategy, a little less

25% of alignment with the highest assessment for the

Long Stay strategy.

« The two businesses differed in their assessment of IS
Alignment to the Hospitel and Homecare Service

strategies.

+ No difference between the two SME businesses was
found in the IS alignment with the Long Stay strategy.

4.
S,

: Kendall Tau-b for Construct Variables (combined sampies)

X, SD 1 4
- 642’28 0 e e A O O I
i 1 Factors 56.1, 22. 7
. Fl to Strategy | 887, 19.9 ; o
. Al gnmem of IS to Suategy | 48 6,278 0.237
Viability of Convergent Strategy | 385,245 -0.047 ¢ 0.130
Hospitel Strategy j 3 4
1. Capability of IS 64.2,28.0 1
2. Internal/ External Factors . 561,227 QL323%* 1
3.1 Flexibility of IS to Hospitel | SLS,4L1 | 0028 | 0213* 1 |
4.1 Alignment of IS to Hospitel _ 742,438 | 0047 0led loearr 1
. 5.1 Viability of Hospitel 47.0,338 0.095 0.023 0.012 | 0251*
Long Stay Strategy 1 2 3 i 4
i 1. Capability of IS 642,280 I I
i 2. Internal/ Extemal Factors B L 561, 227 0323 1
3.2 Flexibility of IStoLong Stay | 251,378 | 0238 0119 |
42 Ahgnment of IS to Long Stay 434,496 -0.048 0.035 | 0.508**
5.2 Viability of Long Stay 35.1,29.9 0.06 0.066  0.304** . 0.267*
Homecare Service Strategy 1 2 : 3 4
1 Capability of IS 64.2,28.0 : i ;
. 2_Internal/ External Factors 56.1,22.7  0.323**
3.3 Flexibility of IS to Homecare 195,224 0.129 ). o
' 4.3 Alignment of 1S to Homecare 28.1,432 -0.114 010 T i
5.3 Viability of Homecare 36.2, 31.5 0.08 -0.010 0 196 | 0.255*
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: Kendall Tau-b for Construct Variables (combined samples

WITie composite measures

—~ No link between IS Alignment and Viability of overall convergent
strategies

~ Internal/external factors do not relate to the viability of any -
convergent strategies but they relate significantly to the IS
Capability and IS Flexibility. The more supports and visionary of

management, the more capable and flexible are the information
systems.

* |ndividual measures:

—~ SME businesses consistently view that the more the IS
alignment, the greater the strategy be viable. For example, if the
more alignment of the IS to the Hospitel strategy, the more
viability will be for the Hospitel strategy.

47

esults: Relationships from SMEs Data

n all the SME hospitals and SME hotels are quite open to new
convergent strategies. They seem to be ready for the strategies even
though they only somewhat agree that their information systems
would be capable, fiexible, and aligned with those strategies.

« Top management support is seen as the most important factor
influencing the relationships between IS alignment and business
strategy.

» External factors relating to the uncertainty of specific business and
information technology is not seen as very influential.

+ The uncontrollable factors such as diseases, terrorism, wars, and
natural disasters do affect the firm’s choice of strategies.

48
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is one of the most popular and locally developed software

ckages for hospital information systems

MedTrak is implemented by a very large group of hospitals, thus,
becoming more well known in Thailand

Global Care Solutions is a successful ‘local turns global’ hospital
information system

iMed software is a local software package developed using the
Thailand Research Funds

Most of the software packages used in hotels are large and US
origin (e.g., HIS and Micros Fidelio)
Micros Fidelio (Front office software) team up with Sun Systems
(Back office software)

49

Comache is a popular Thai developed software for hotels

: Functionalities of the Software Packages
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: Functionalities of the Software Packages &
ion Systems in Hospltals and Hotels

i hospitals appear to use IocaIIy developed packages and
ai hotels use more of the internationaily known software

» Public hospitals are operated by physicians and familg
members who are also the majority share owners; public
hotels are run by professional managers and family members
who also have very large portion of the shares

+ Functional requirements are the same between hospitals and
hotels, SMEs or POEs, in the areas of reservations,
registration, guest history, guest accounting audit, and back
office accounting.

|t appears to be easier to adjust
— the HIS to accommodate Hospitel
— the PMS to accommodate Long Stay 51

: Cause & Effect Diagram of Strategy Implementation
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3 . Cause & Effect Diagram of Strategy Implementation

k of demands has a negative effect on both POE
ospitals and POE hotels in embracing the convergent
strategies.

Except for two major POE hospitals that strategically
focus on high-end and foreign patients, the rest of the
POE hospitals have more local demands than their ability
to supply on the patient care front.

Since the majority of the POEs have adequate
computerized information systems to handle their core
businesses, additional investments, though minimal, will
need to be made so that the systems can be used
seamlessly to handle additional services. 53

W Conclusion

3i hospitals of all sizes (Small and Medium Sized

"Enterprises and Public Owned Enterprises) tend to favor

Hospitel strategy, Thai hotels rather prefer Long Stay.
Homecare Services are not viewed as adding much
revenue to the businesses.

Despite the supports from government policies, none of
these convergent strategies are very prevalent in Thailand.

A strategic decision like Hospitel appeared to be too novel
for these two businesses at this time, very few hospitals and
hotels indicated that they had implemented this strategy.

54
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Conclusion

While SME hospitals and hotels claimed to implement the
onvergent strategies and had fairly capable and flexible
information systems that align with these business strategies,
the majority of the POE hospitals and hotels use the de facto
software packages which can easily alter to fit the strategies

Other study, found SME hospitals and hotels to invest the

least in IS resources as compared to the other resources

For Thai SMEs and POEs, strong leaders and top
management support are found to relate to the alignment of
the firm’s information systems to its convergent strategies.

Hospitals and hotels in Thailand still have not tuned into the
technology strategy nor do they invest adequately into their
information technology. As a result, very few would venture
into newer business strategies as their internal processes are

) dqUwadde — Tasenis #4
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TAsvn15U19a9 - Project 4

anadauauduiusuavsulsaINNSauLUIAR

« lgn1533ud19213 TnunsdLUFaUa NN SE8INS 2 NAM

— CIA - uiausnTasvnisiedsudaiiugnsindauniatuiusugyindina
(Certified Internal Auditgr) idatauaacwialvadrdasuazn1suoyd
QWIAINTUUVINGIAY LsAtuz4 TaSUNTISTusasndlIANgRs1adaun 1ty
wivisemdaanigamdniluil a.¢. 1998 Midmsndalasenisausy Endorsed
Internal Auditing Program 41u2u 8 qu 524 311 au

— HAT -- nquaungnaurpurasadaunialupvinlssineing (Institute of internal
Audit of Thailand) unguilnvunonguuiisndrdag lunisgiaWaun I udw
nsrvdauniolu wavangurau bigwsaWisugadurdn 16de Miawmsmia
unistdansraFadungninudvinbilaag lumiravusrgnissaiiuduau
Viovue 752 au lar fiduldn1sgualatnauy systematic sampling (mnq au
i 3 9 nsugon lasuainanian nsudadrdautasiayg liduysailauiugt
sudvTuvedu 252 au
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Jns1N19MaunNay

Ussans/drating #as1n1aduniu
#Hui CIA IIAT s CIA TIAT 57
ARIANA 267 205 472 100(35.5%)  37(18.0%) 137 (29.0%)
adauia 44 47 91 20 (45.5%) 15 (31.9%) 35 (38.5%)
5 311 252 563 120 (38.6%) 52 (20.6%) 172 (30.6%)

a15% 2n-6: Fasimsaauniiunasngufitnausu CIA Tausiuunaiunia

Wun Auudell A uaaunsu Sasinsaaundiu
ESIRUNE] 267 (85.6%) 100 (83.3%) 37.5%
ANANAW 30 (9.6%) 13 (10.8%) 43.3%
nMaeriuaan 3 (1.0%) 1 (0.8%) 33.3%
aaufia 5 (1.6%) 4 (3.3%) 80.0%
ssyuasidansouwidaya’les 6 (1.9%) 2 (1.7%) 33.0%)
33U 311 120 38.6%

59

A - aNMTLaTUNUINY MU ULaLRTRdaunalu

nunismhuouanadauniulu LRITR)
. Swbonuenadgaunislulauiani: 89 (74.2%)
- flonuenasavudagaiuldmiiueu... 10 (10.0%)
1IUINIIUATIIFDUIINABUDNDIANT 5(4.2%)
Tufifavihsouusrauanagaunoly 13 (10.8%)
uvuvuaveTINIaunulu {ruuna IS INEIRY SnunaFIURALULUF#IUNIY
Jvih D ORETTY] RitY] Hvih Wlssfu LX)
nsivianiula (Assurance Service) 38 (43.2%) 50 (56.8%) 88 (80.0%) 38 (34.5%) 50 (45.5%) 110
n7duviinm (Consultant Service) 61 (72.6%) 23 (27.4%) 84 (76.4%) 61 (55.5%) 23 (20.9%) 110
nrauaumolu (Internatl Control) 24 (23.8%) 77 (76.2%) 101 (91.8%) 24 (21.8%) 77 (70.0%) 110
msutuwisanufos (Risk Management) 15(15.8%) 80 (84.2%) 95 (85.6%) 15 (13.5%) 80 (72.1%) 111

nsAfuguatié (Good Corporate Governance) 29 (31.2%) 64 (68.8%) 93 (83.0%) 29 (25.9%) 64 (57.1%) 112
myTansdrunrdssurendiiuau

(Management Performance Appraisals) 7(9.3%) 68(90.7%) 75(66.4%) 7(6.2%) 68 (60.2%) 113

NVUHUNAYNEAVIANT

(Organizational Planning Strategies) 9(23.7%) 29(76.3%) 38 (33.6%) 9(8.0%) 29 (25.7%) 113

ninlsnfluasie (Market Appraisals) 3(11.1%) 24 (88.9%) 27(23.9%) 3(2.7%) 24(21.2%) 113

nmrhassiasvu (Investment Analysis) 5(16.1%) 26 (83.9%) 31(27.4%) 5(4.4%) 26 (23.0%) 113
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CIA - anugalauuadssuunisitnugua nnslsuaiiu
Wouifisy uarnisnsdaunielu

Auafu darauwinn datvu Hatau Vilfny ‘tidoiay
[CRIGITEITN) wiflaufu dlainu Wy
audan
sruunsiAuguadid (N=119) 3.31(1.11) 13 (10.9%) 50 (42.0%) 29 (24.4%) 25 (21.0%) 2 (1.7%)
sruunIndsafiufisundee (N=109) 2.52 (1.26) 1(0.9%) 32(29.4%) 29 (26.6%) 40 (36.7%) 7 (6.4%)
szuunIsauAua ety (N=121) 3.43 (1.22) 23 (19.0%) 45 (37.2%) 29 (24.0%) 16 (13.2%) 8 (6.6%)
wiiydsse AdsUN LERH fasewnais iAansas: LiSasciau

WA UENTINATINTIANDULATEATIA 3.21(1.38) 18 (16.2%) 42 (37.8%) 30(27.0%) 16 (14.4%) 5 (4.5%)
saunrelu (N=111)
FasagaunolugIueuauea 3.15(1.27) 11(9.6%) 46 (40.0%) 40 (34.8%) 11 (9.6%) 7 (6.1%)
!smggﬁummm;sm (N=115)
*adnafuuinusasirfianmBudsszuin
d9
P o o P
Fdarmdarauluseeiuvil
o "ﬂ a o =
Janutluddsslussaunile
61
e lon} Tuavd
CIA -- dn1ziinaannt lUavAng
lnwﬁuﬁﬁaumu'lnmdns ‘mnu  evefiu e L] sTsuan Lidauf hidep
_(anfuguiu)
j) 3 YU
Faquimeduazyauivavasnnuquaiulu 122 3.64(0.77) 7 (57%) 77(63.1%) 27 (22.1%) 9(7.4%) 2(1.6%)
anuannIrvadgiuAsyaulunininlblszyndlila 122 3.48(0.73) 5(4.1%) 59 (48.4%) 48 (39.3%) 9(7.4%) 1(0.8%)
nimwhwnﬂinp‘mmupumuqumn_'lu 122 3.30(0.82) 3(2.5%) 53(43.4%) 47 (38.5%) 16 (13.1%) 3 (2.5%)
asanumsigndidoyadassnausafodaifunis 121 3.26{0.80) 3(2.5%) 48(39.7%) 50 (41.3%) 18 (14.9%) 2 (1.7%)
#nfula
STAUAMUNO TG TunTAvueUALAY 122 3.77 (0.81) 19(15.6%) 65(53.3%) 30(24.6%) 7(5.7%) 1 (0.8%)
anuiutalueudadaduazassnussn.
STAUAINFEDAAADIVDIUNUIMUR M AAUFAU ST 121 3.49(0.74)  6(5.0%) 57(47.1%) S0{41.3%) 6(5.0%) 2(1.7%)
anaung
srduaIsNuIsnITylsriavaI Il s 121 3.31(0.81) 3(2.5%) 53 (43.8%) 46 (38.0%) 17 (14.0%)} 2 (1.7%)
2ruAMuEIITOTI LR IMISaAIIMALY 120 3.13(0.78) 1(0.8%) 39(32.5%) 57 (47.5%) 20 (16.7%) 3 (2.5%)
swsnizygluAsvaunnunde 122 3.30(0.80) 2(1.6%) S2(42.6%) 52(42.6%) 12(9.8%) 4(3.3%)
srduaNuannIolunisafunisfusmnduafing 121 3.38(0.80) 5(4.1%) 54 (49.6%) 45(37.2%) 16 (13.2%) 1(0.8%)
AIZUIUNVIDBNUVLAIUANURIRAAIINE DY 120 3.41(0.83) 5(4.1%) 58(47.2%) 40(33.3%) 15(12.5%) 2 (1.7%)
VAWUAUDNTAVNIIRIVAY 121 3.45(0.70) 2(1.6%) 62(51.2%) 45(37.2%) 12 (9.9%)
AnpznIniuay 121 3,50(0.70) 2(1.7%) 66{54.5%) 45(37.2%) 6(4.9%) 2(1.7%)
WsrfinBuanninisfosis 121 3.21(0.81) 4(3.3%) 41(33.9%) 53 (43.8%) 22 (18.2%) 1(0.8%)
nI8aRINAYVERIAR 121 325(0.75) 2(1.6%) 45(37.2%) 56 (46.3%) 17 (14.0%) 1 (0.8%)
135876 R ply M1 Efudy
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oty
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fiaujuandsaunyinl 123 3.57(0.70) 5(4.1%) 69(56.1%) 41(33.3%) 7(5.7%) 1(0.8%)
N3uaLIUHIITILINITR 123 3.69(0.69) 9(7.3%) 73(59.3%) 36(29.3%) 4(3.3%) 1(0.8%)
niuaufuniteinauniolu 123 3.53(0.77)  7(57%) 63(51.2%) 43(35.0%) 8(6.5%) 2(1.6%)
WarudrdgaoIraduuaniudluyaady 123 3.44(0.82) 8(6.5%) 53(43.1%) 50{40.7%) 9(7.3%) 3(2.4%)
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Hospital - Hotel

i) POE Hospituls '::;;‘ é";"_':;“;'; i :u:.:.::{ foudidn Outsercing
AHC Adkehol Hospitul 155 26 D ;“m
BGH Bangkok Duxit Medical Services 1,595 15 A N ftlawa
BH Bumrungrad Hospital 7;<S_L 29 A Y
KDH Krungdhon Huospitsl 400 27 3 Y
LNH Chiang Mai Medical Services 180 29 A Y
M-CHAL Mauhachai Hospital S04 17 n Y
NEW Waltana Kampuet 10K} 19 < Y
NIV Nunthavej Hospilul 280 25 A Y
PYT Praxit Pattana 1,080 30 A Y
RAM Ramk Hosputal 2400 18 B Y
SKR Sikarin . 180 25 C Y
sV Smimitive) 675 28 A N 8lawa
VIBHA Vibhavadi Medical Center 550 18 C Y
.
No of
m POE Hotel Room ;.:.'vx;::a
ASIA Asia Hotel 1,383 34 Cc N 200w 8 e
CENTEL Central Plaza 1iotel 1.662 24 D Y
DTC Dusil Thani pRIS s A Y
G The New impernial Lotel 2617 M B Y
LRH tzguna Resort & Hotels 944 1 C Y
MANRIN The Mundarin Haotel 5356 39 A N
O The Onental Hote! ¢Phalandy o 128 [ 44 N
1A Pacalic Assets 682 16 C N 1atdu upud Ju
Ir{Oyud Tadad udud
L RHC Rajadumsi Hatel 156 3t c N uafn
RGR Rowal Garden Resort 2,035 26 A Y
Starwood otel & Resons 71
ROII Rovul Orchid Hotel (Thailund) m 21 C N Worldwide, Inc.
SIIANG Shangri-fa Hotel 8350 | 23 0 Y Hurd Stim (dasns}
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Issues

Growing health consciousness
Health promoting hospitals is a concept
developed since 1980s in Europe.

— Health promotion: quality of life and well-being of
patients

Health promoting hotel architecture: both
functionality & aesthetic design can affect the
well-being of visitors

Hotels as a place to rejuvenate visitors

— Services for health promotion




Concept and scope

Wellness _‘_

Body
Mind
Spirit

Hotels

Chiang Mai
Hua Hin
Phuket

Concept and scope

resort




Tasams #2

« Research Method
— Primary Data
+ Survey
* In-depth interviews
+ Period of collection : Year 2002-2004
— Secondary data
* Publications review
» Period of collection : Year 2002 — 2005

Mo U ITIgUMHAIHUgsNol I

« Destination spa
— ¥A5Y
« Spa resorts/ Hotels

— Spa and wellness as a core product
— Spa facility as an addition
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— Sammanh (Wuamgi)
— fums (JW Marriott Phuket/ Marriott Hua Hin)
— eiup131 (erius1s vatiu)
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Environmental

Scanni’ng

Strategy

Formulation

External
Social
Environment:
Gengeral forces
Task
Environment:

Industry analysis

Mission
3

Objective

|

Strategy

Internal
Structure:
Chain of command
Culfure:
Belicfs, expectations,
values
Resources:
Assets, skills,

competencics,

knowledge

Policy

L

§ § 1

L L4[—

i

Strategy

Implementation

Evaluate |
&Control

Program

Budget

1
Procedure

Procedure

g §

-

Feedback/ Learning
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— Five Forces model
— Diamond model
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— Tumaszma
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— Twlszmelng
+ 2543 swoudgeegiadiu 9.43% veulsznnsviamun
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« 2556: iwitu 10 dwau (15%)
+ 2568: winwilu 19.99%
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Five Forces Model

Suppliars.

Ie Buyers
Bargaining Powsr

Bergaining Power |

| o— Existingﬂi{ral': o

Substitute Gnads

Y Michaet £. Potter

Strategic group mapping

T
NIVNPAN

dszing

Mandarin Oriental Hotel Chiang Mai

Banyan Tree Spa P
Six Senses Spa Phuket

The Four seasons Chaing Mai

The Four seasons Hotel >

Six Senses Spa Hua Hin
Royal Orchid Mandara Spa
Marriott BKK Resort & Spa

JW Marriott Phuket Resor t& Spa
Anantara Resort & Spa Hua Hin

Devarana Spa BKK
The Spa Hilton BKK
Centara Spa Sofitel BKK

Jirung Spa Chaing Mai
Tao Garden Heading Arts Resort
& Spa

ANUMINMAITYBINTILING q\‘l
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“DIAMOND MODEL”

. Firm Strategy,

Government e
T and Rivalry
¥

Factor |  \ \‘\ -+ Demand .

| Conditions N N, R, Conditions |

»

-

Related and
Supporting

Chance
Industries -

: Michael E. Porter
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Management & Labor | —"

Supporting institutes !.e,, public

hezlth agencies, academic

institutions

Finance l

T Spa resorts/ —

Destination attributes | ——» hotels

l

Beauty/ spa products

!

Culture -

LR Y

L National tourism organization

L |

Tour operators j

Culture

oo

-— Tourists
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. nagmiszdugime g3fe
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NAAUTIATAINMIARIA (Marketing alliances)

o aw a o A 4 a o a
A Isdmgunmuazkinsuaiiegunmieniswandnghy
uazmaiina q ldesedilinunm

GE Model

Business Strengths

High J Low

No growth {J ' 7
Borderline g o 7
Growth O

Low Medium High

Industry Attractiveness
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atw Thai spa culture WadwaznsuaausuTuseniudaydasel
(lcon) wes@usinmsvieudivalng

o 3 o o
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& a & Y o s A a A oA
WouTsauSmsimeguamididunsuwndmaden giflyaning nie maniou
q fufvades (dngeasiinaunt aussiinia) (Product
development)

pAENE NIVENEN
Existing New
Products Products
Existing 1. Market 3. Product
Markets Penetration Development
New 2. Market 4. Diversification
Markets Development
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Pioductlife DycleStages OuetTme ———7——-—————————————————

Decline $tage

Changing Strategies Over Time

T

Growth Strategy | Tumaround and Retrenchment Stateg

Analyzing Stiategy o Prospecting of Analyzing Stratagy
{New firms enter the marke) {To develop new products)

d (v
NAYNTIZAVYIAATITINIIN

Aun U A3 NUUANAS
Cost , S
. Differentiation
. Leadership
VD UYIYVDI
fala
Cost Focus | Differentiation
Focus
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 Linking wellness tourism with other kinds of

tourism

— Phuket: MICE, sport tourism
— Chiangmai: Cultural tourism
— Hua Hin: Golfing

« Collaborate with other parts of the health care

chain

— Phuket: #agnssuanman

— Chiangmai: dualwise Idsumsduasuliiduguinmagquamiugiing

Hotel/ Resort For Whom Other
Spas (Customers) considerations
Chiangmai - Developing natural hot

« Natural resources
« Cultural resources

+ Gray markets:
Japanese, European

+ Special interest
groups

springs
« Linking wellness with
cultural tourism

Hua Hin
» Natural resources
« Accessibility
» Combined with
golifing

Thai & Expats
- Family

 Linking with other
nature-based
destinations

Phuket
« Natural resources

« Other experiences
(i.e., Golfing, scuba
diving, MICE)

Business travelers
+ Long-haul travelers

- Reinforcing image

15
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o afannuuanaelulignd

v 4
— a¥aendnual

— nwdnpelfFainu
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The Mandarin

Market positioning ,

Diversity
Chiva som
O

O
Six sgnses at Evason Centara spa

Oriental Chiang Mai 19)

Specific

Four Seasons O Devarana Spa
(Chgng Mai) Anantara Resort&Spa
®)

Broader

Scope of Market

Limited

Service Coverage

16



Market positioning

Active

Specific

Passive

Nature of Service

Broader

Scope of Market

Spa in Thailand 2001-2002
Qualification Vs On-The-Job Training

[ Professionally qualified

I OO‘ﬁ
80%
60% |-

40%

20% 23%

21%

] Trained on the job

30%

0%
Massage

Body treatments

5w Intelligent Spas, 2002 Spa Industry Survey Programme

Beauty services
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Spa in Australia 2001-2002
Qualification Vs On-The-Job Training

[ Professionally qualified [] Trained on the job

100%

0 93% _
80% ° 90%

o I
60% =
40% —
20% -
0%

Massage Body treatments  Beauty services

COO00O0 Intelligent Spas, 2002 Spa Industry Survey Programme

Spa in Singapore 2001-2002
Qualification Vs On-The-Job Training

[_] Professionally qualified ] Trained on the job
100%
80%

° 93%
60% .
69% 64%

40%
20%
0%

Massage Body treatments  Beauty services

|:| D aono Intelligent Spas, 2002 Spa Industry Survey Programme
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