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Thesis Title - An Analysis of the Comprehensive Secondary

School Administrative ESystem.,

Hame Mrs.5omsyie Dhepnukool
Department Educational administration . e
hcademic Year 1970
ABSTRACT
Objectives

The objectives of the research were;

1. to study the administrative system in the Comprehenzive
Secondary Schools in Thailand, especially in the administrative
structure,

2s to study the obstmcles and problems in organizing and
managing the Comprehensive Secondary Schools and concepts of
those concerned in solving the problems, and

%« to develop a proper form of the administrative structure

of the Comprehensive Secondary Schoals,

Procedures

This research attempted to survey the concepts of the
administrators in central departments of the Ministry aof Education,
nine principals and twenty teachers from nine schools selected,

including related documents.



The [irst step was the study of the documents and texts,
from within the country and abroad, in the lield af the principles
and theories of administration, and alsc szbout the Comprehensive
EECGQdary Schoolse. In addition to this was the informal interview
with those concerned in order to collect thelr concepts for using
as a basis in forming the structured = interview form for this
research, This alsc included the study of other researches which -
related to this research.

The next step was the preparation of the interview form
and having interviewed sclected samples and the collection oY

documents and details.

Results

The results of ®his research were:

1. the administeative struciturs of the Comprehensive
Secondary Schocls were the same, since the chart of administrative
structure for these schools had been Tormed as & quide line. There
was only one problem that is the opportunities cf_prﬂmution for
the assistant principals are too limited. They were authorized
to be prémnted up to second grade only, whereas some of the heads
of department were authorized to be promoted up to first grade,
and this might create problems in the line of controlj

2. there werc many problems of the administrative structure
at the provincial level that were the obstaclesz of school adminis-
tration. But the problems at the departmental level were about

personnel unadequacy of eflectiveness and ecordinationg



0

3+ the ¢riteria lor principai qualification and experience
has been set up and the selection of the principal has been
performed rationallys

Lh. some principals still lacked significant administrative
charactericstics éuch as leadership, sense of democratic idea,
human relaticns, and the intention to support teachers' climates
and working conditions;

2« the Comprehensive Secondary Schools could provide enough
quantity of feachers whose academic gqualification was im guéd
standard;

6. theze should be¢ the revision of the regulation on
double steps promatiaong

Ye the teachers! welfare was not proper encugh but thej
had been well supported to have in - service training and further
studies;

§. the prohlems in communication and coordination in schools
were the lack of some communication equipments and the sense of
responsibility of school personnels;

9. the Comprehensive Secondary Schcols had received very
good cooperation from the community;

10. the relations between the principmls and the teachers
were not satisfactory, but among the teachers themselves were good
even though.there were some cliques, the majority still worked in

unity,



%4. hccording to the third objective of this research
that is to develop a proper form of the administrative
structure of the Comprehensive Secondary Schoeols, it was
found that the present form of the Comprehensive Secondary
Schael administrative atructure wes mostly satisfactory.

The only cne part that should be corrected was at the position
of assistant principals whe were classified as "Assistant to
Staff" and had no authority for decision = making., Line of

cooperation {------=)} ghonld be used here instead of line

Yo

of authority (
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