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This study was to surver the process of organizational commuication
in jurisdicial process and to finding on its problem that effected to the
court delay.

As in case of the provincial court of Lampang, the limitation capa-
city of the communication channels has been found to be maincause of the court
delay and result in effectiveness of the information flow i.e. the process of
determined trial case and insufficient manpower. More ever duration of time
for the court dockets is highly attached to the occupied trial rooms as well
as quantity of trial cases. It is also found that there are only 6-8 juries
in Lampang court to undertake 1,500 - 1,600 cases per year which naturally
limit the communication channels to flow up to judgement.

In solving the mentioned problem, it is recommened to improve capaci-
ty of communication channels where information has to be flown. Structure of

communication process is also aimed to be reconsidered so that successful
information flow would be continued which would enable quick judgement.
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