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ABSTRACT

The objectives of this thesis are the study of administrative
standards ana techniques, as well as problems and difficulties faced
by the personnel management of the Petroleum Authority of Thailand;
a newly established government enterprise formed by a consortium of
several ex:sting agencies; its identity is unigue unlike any opher
government enterprises as a result of extraordinary circumstances
when formed. The study uses primary data obtained from interviews
and questionaires to survey the opinions of employees and secondary
data cbtained from rescarch and compiling from books, periodicals,
other documents such as rules and regulations, notices, instructions
and orders of Petroleum Authority of Thailand and other Government

units concerned.

The results of study and analysis of the hypothesis are:-

1. Welfare management of Petroleum Authority of Thailand cannot
meet the needs of its emplcyees thoroughly; as there are some deficien-

cies of criteria and conditions in providing the welfare fcr the



employees. Furthermore, the insufficiency of equipment, places and
personnel for the provided welfare is another cause that makes the

welfare management unable to meet its employees needs thoroughly.

2. 1In the 5-year period, (1984-1988) the work force of the
Petroleum Authority of Thailand shall not be twice than it is now,
owing to the undertaking of big projects and most of these have
been beihg underway for quite a long time; some have been completed
while some are expected to be completed within one or two more years.
The employees who have completed in their performances may come to
join in the works which are being performed thus the number of new
employees, to be recruited may be deminished. Even though some
projects regarding explorations and refineries as well as of other
special activities shall demand new batches of emplovaes, but the

trend of the increased will not be as big as the hypothesis set.

Outlines of conclusion obtained by analysis and recommenda<

tions to tackle the problems are:-

) 54 Petrclenm 2uthority of Thailand should make a pian for
the personnel depﬁrtment for the future, so that the quantity and
quality of personnel for its several departments will suffice. The
quality will meet the demands when the time arises. Planning for
the personnel should be implemented so that it should be on a
suitable basis. :

2. When a need for workers arises, publicity for the recruit-

ment should be extensively made in order to draw applicants from

different sources and at the same time favouritism should be deminished

in enrollment too.



3. Screening should be based on theory and practice to be
conducted systematically to ensure specific quality and quantity
of the persons to be recruited and also should be conducted on
equitable basis.

4, Training and development should be conducted following
the opportunities sought out and the training should be aimed at
the improvement of the execution of the duties. Funds for the
purposes should be disbursed appropiately as the prevailing situar
tion shows its inadequacy.

5. The assessment of the performance should iin format with
methods of assessment adopted by the whole organization thus to
lessen the problem; originated by differe:at ways of assessme:its
conducted by each department and by this difference in method the
workers then will focus their attention on the comparison of
difference and may create misunderstanding.

6. The cénditions, the personnel and the means of providing
the welfare, which are still unable to meet its employees' needs
thoroughly such as bus service,medical service and purchasing and
lending gas-holders service, ctc., should be improved in order to
enable all.kin@; of the welfare to be useful for the employees
thoroughly.

7. Discipline and petitions should be made in line with
rules and regulations of Petroleum Authority of %hailand which are
to be put into practice soonest possible, Standard rules and
regulations for the whole organization is to be used and every
employee can follow with ease and at the same time, consideration

of penalty can be fairly meted out.



8. Labour relations should be conducted amongst the chief
of each unit with the employees of unit concerned in order to narrow
the gaps between executives and subordinates, with the cooperation

of Labour Relations Division and Labour Union alike.

The other aspect that should be studied is the evolution of
the adjustment of this Government enterprise is regard to personnel
management, the workers who actually come from various agencies. It is
a pot-pourri, self adjustment of each individual is qguite interesting

for further study.
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