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Policy deployment (or Hoshin Kanri) is just one of the pillars of TQM and is the important part to drive
strategic operation . Although normal operation is the basic of business management but to survive with
dynamic environments of social 1 economic 1 and technology change, organization must use strategic
management to respond to competitive situation. To do this 1they need to clarify both the apparent and the
tangible weaknesses of their system so that these weaknesses are eliminated and the overall systems improved.

This is what makes policy deployment so important.

Objective of this research is to present the proposal of applying policy deployment TQM methodology
style by deploying from university level (Chulalongkorn university) to department level ( Industrial Engineering
department) and develop operational plan from this process. The steps  this research approach are as follows:
1 Measuring the system as a whole, 2. Setting core objectives of the business, 3. Understanding the
environmental situation  which the business operates, 4. Defining resources to perform business objectives,

5.Defining processes that constitute the system 6. Deploying policy to Industrial Engineering department.

order to give formal output 1 the 14 and 2rd step are divided process to 3 phases : 1 Draft phase,
2. Review phase, 3. Understanding and communicating phase. By about 1,000 participants from every level
(university level, faculty level (or equivalent unit) and department level (or equivalent unit)) participate this
process. For primary mechanisms are: 1. Brainstorming for define topics, 2. Brainstorming for prioritize topics, 3.

Relative thinking . And deployment forms are used to induce thinking process to those mechanisms.

By these steps, mechanisms and forms, the result of applying policy deployment in TQM methodology
style by deploying from university level (Chulalongkorn university) to department level ( Industrial Engineering
department) and developing operational plan from this process are completely according to objective of this
research. Although they have some weak point but all of them is a basic structure for process of policy

deployment that can be developed future and this research had suggested the better model for the further

research.
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