5
( )
4.1
4.2
4.3
4.4
4.5 /
4.6
4.7
4.1
1
2
( ,
)
35
1 TQM
2
2
8
4.1.1 (Internal Problem)
412 (Customer need)
413 (Threats)
4.14 PDCA
4.1.5 (Business Environment &
Movement)

4.1.6 SWOT (SWOT Analysis)



105

(.
)
' (
)
411
. 2
4111
4.1.1.2
41
Problem Mgt. Tech.  Chronic  Urgency Impact Total  Priority
1 3 1 3 2 3 5 3
2, 32 3 3 3w
3. 3 1 3 2 2 36 4
4, 3 2 3 3 2 108 2
Score : 3,2, 1

41



4111 , 1

Problem

4112

5 (5 ) Magt, Tech, chronic, Urgency  Impact

()

(1) Mgt. (Management)

(2) Tech (Technology)

— =3 -M
1
(3) Chronic
—> =3 » 1 (
3 (



107

( ) '
(4) Urgency '
3
— =3-M
1
(5) Impact
3 1
—» =341
3
Total Mgt., Tech., Chronic, Urgency
= (D)x(2)x(3)x(4)x(5) Impact
1 5
(Mat. x Tech. x Chronic x Uraencv x Impact)
Priority Total
Total
1
Total Mgt. 1 Tech. 1 Chronic 1

Uraencv Impact



© ©® N o Tl A~ N

B E s

Team work

Total

41

41

—_ =
- o

108

Input .Process Output



o1 B~

o B~ oo e

ol B~ oo

Ranking

(
Self Study

)

41

Job Description)

(SR S < S b

Infra-Structure

2542

109
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4.12 ( Customer need )
: (
)
( )
1 N
4
4121 ( Major users/ customers )
4122
( Quality Requirements )
4123 /
4124
4.2

L Major product/service

2. Major users / customers

3. Quality Requirement Musstbe I Afracive Present Fure  Inportant  Competive  Totl  Priority
Dm Score Score

31 2 -2 -4 1
32 ' 3 1 3 4
3.3

3 1 3 4
34
35 y 3 1 3 4
36 2 0 0 2

3 2 2 3

Competitive Score : 2, 1,0, -1, 11 Important Score : 3, 2, 1
4.2



111

4121 ? (Major users/ cL
’ (

4122



112

4123 ! /
5 Must-be 10ne - Dimension 1Attractive 1Present
Future 5 2 Must-
be 10ne - Dimension Attractive Present Future
1 1 )
(x)
( )
Must - be
One - Dimension ,
Attractive
Present /

Future /



4124

Competitive Score

(1) Importance Score

(2) Competitive Score

Total Score =(1)X(2)

+1

Importance Score

113

Importance Score

Competitive Score
2



114

Priority

Total
( ) 1
Total
(-6) Dortance Score
(3) Competitive score (-2)
Total
Must-be ~> One- Dimension —> Attractive
Present Future

Attractive Must-

be

42 -42



42 r

Major Produst
Major Customer

Qualitv Requirement

L 11
2. 12
3. 13
4, IT/ Computer 14,
) / 15,
6. 16.
. 17.
8. 18,
9,
10.

4.2
Major Produst
Major Customer : (

Quality Requirement

(=N
o

TOR



42

Major Produst

Major Customer

413

4131
4.1.32
43

Quality Requirement
8.
9,
10.
11.
12
13
14,

116



Urgency

Threats

4131

4132

43

Impact

W LW N

Urgency
3

2
2
3

Total
6

4
6
9

117

Priority
2

3
2
1

Impact
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(1) Impact
— =3-M 3 1
3
1
1
g
B 3 2
¢ 2 1
(2) Urgency
—» =3 11 3
1



(2) Urgency ()

Total = (1) x(2)

Priority

rgency

Impact

Impact

Total

(

3)

rgency

119

Impactu  Urgency

Total
Total

Impact



414
PDCA

4141
4142
PDCA

(1) Evaluation KPI
KP| Competitive
Score

I I N

Competitive Score : -2

2

44

120

PDCA /

PDCA

44

(2) Weakness in PDCA Cycle

Weakness Impact ~ Urgency Total  Priority

Plan 1

Check 1
2.
3.
Action 1
2.
3,

Impact 1Urgency Score : 1 5

PDCA



4141

(Fact & Data)

4142
PDCA

(P)
)
PDCA (P, C  A)

Impact  Urgency

(1) (Evaluation KPI)

KPI

121

Competitive Score = 2
Competitive Score = 1
Competitive Score = 0
Competitive Score =-1
Competitive Score = -2



(1) Impact

(2) Urgency

—)

5-—M

=5~>1

54,32

1

122

PDCA

5 3
3 |
P.D.C A
3 2
2 1
—»

1234 5



Total = (1) x(2)

Priority

415

415.1
4152

PDCA

(Plan)
rgency
Plan (P)

Plan (P)
Action (A)

PDCA

45

Plan

Total

Do ()1

PDCA

23

Impacrn  Urgency
P
Impact

Check (C)



124

Situation / Change Impact  Urgency Total Priority

Score
, 3 3 9 1
2 2 4 3
3 3 9 1
2 1 2 4
3 2 6 2
/ 3 3 9 1
/ 2 3 6 2
3 2 6 2
2 2 4 3
2 2 4 3

45

4151



4152

(1) Impact

3.2.1)

(2) Urgency
(
32,)

125

Impact Urgency
—> =3M
— =3~M
/
1
3



Total score
= (1x(2)
Priority

Total

Total

Impact
Impact

Total

Urgency
Urgency

126



127

1
3
4.1.6 SWOT ( SWOT Analysis )
SWOT
SWOT
. ( Strength )1 (Weakness :
)10 ( Opportunity : ) T (Threat : )
SWOT

PDCA



(Strength)

(Weakness )

=

28



129

0 1]
(Opportunity) "

2-3

2-3

SWOT



:
( Threat)

SWOT

2. SWOT

(Data )

(Fact)

5

7

SWOT

130



43

4.3 SWOT Analysis

(Strength) :

0 (Opportunity) :
Life long Leaming

Network

New Economy
Privatization ( iversity Autonomy)

131

SWOT
PDCA
PDCA
SWOT
( )
(Weak)
L
2
3.
4,
5,
6.
1.
8. IT
9,
10. (Low Innovation Quality)
T (Threat) :
L (Global Competition)

3. ITRevolution
4,

5. (Cultural Change)
' Plug and Play Learning



70

SWOT

SWOT

PDCA



90%

(Column) 4.6

Product  Customers ~ Quality Requirement — Must-be

Importance Score :1 5
4.6

(Cause) -

One-  Attractive  Importance
Dim. (1)

Competitive Score : -2

(

133

(Countermeasure)

Compotitive

2

@

(Row)

Total
(X2

Priority



Present

Future

35

(Quality Requirement)

1,2, 3,4

5

134
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Importance Score 1
3 1 5
total Score 3 1 6 2
1 5 Total Score 5 1 20 (5x4)
2
Total Score
47
Aspect Situation/Movement pact(1) Urgency(2)  Total(L)x(2)  Priority
47
1
4 Government Policy ( ),
Trend of Customer ( / ), Trend of Competitors ( , /
) Others ()
2 . Regulatory Requirement

n ?



136

3-4

Importance
Score

PDCA

SWOT
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L
9( .. 2545 2549 )"
I : (
( )
450
450
2
1 3 ) /
350
2 ( 4 ) (
) (
100
( )
2
( )
8-10
"

PDCA SWarT)



—_

1-2

AWIAINTAUNIINYIA Y
CHuLALONGKORN UNIVERSITY

138



4.2
)
3
4.2.1
4.2.2
4.2.3
(Vision)
(Mission)
(Policy)
421
)
(vision)

139

(Critical Success Factor)

(Vision)



CSF)

?II “

CSF
CSF

CSF

(Mission)

CSF

(General)

140

100 %

(Critical Success Factory

L )

CSF



141

CSF ,
(Policy)
CSF (
) ? |
(Output-Based)
CSF
4.2.2
1 )
, 70
( 2) /
1
3
( . CSF )
) / 113
4.2.3 : 1,



4.3

12

200

142



4.4

4.5
( )

44
(Policy) (Strategy)
(Strategy) (Method)
(Method) (Activity)

(

P (Performance Incex)
Control Point

Check Point

44

143



144

45
nsUseguANNIATIT 1 nsUsudnIuAK 2 Mstlszgadnnunaien 3
(i 2 aanvanum) (unfhundadt 3 anvanue) ufluaai 4 AINYANNA)
EIANANDY Pufuivnsuvninede, AnLA | seeAnUA/seEnEMIfe | awihnade, saaiauniiainae
EEUILNIIAN ) wruazE i Tu AU VTREFLRATEY
(MguREUN)
UY e 70 AU Uszunnd 100 AU Uszunu 350 AU
Policy Policy
nalannasuis ¥ v
ulaune Strategy Strategy Strategy
Method Method Method
Control Control Control
Point Point Point
Activity Activity
v U ' v
45.1 / (Strategy) (Policy)
452 / (Pl
453 (Strategy) (Method)
454 (Control paint)
455 (Method) (Activity)
4.5.6

(Check point)



> 145

45.1 / (Strategy) (Policy)

Strategy
Policy Strategy strategy

3
4511
4512 , Strategy List
45.1.3 ' Prioritize strategy

45.1.1
B 20113 '
strategy Policy
45.1.2 Strategy List
Policy (How)'1
Strategy
1
‘ Policy "
2, 1 1
3,
4 (



gq45L1 [

B

Effect Urgency Easiness Total
Strategy i o ® 0B
|4 4 3 48
/ [ 4 3 4 36
/ 43 3 3 27
\.3 2 3 18
3\ 2 3 18

Priority

B~ B o w N

4.5.1.2 Strategy List

4.5.1.3 d2U Prioritize Strate

48 / (Strategy) (Policy)
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CE

CE

A”

CE

148



149

4513 Prioritize
. Prioritize 5
Effect, Urgency, Easiness, Total  Priority
(1) Effect Strateav Policy
( - strateav strateav
— =5 Policy 5
1
(2) Urgency Strateav 5
( Strateav
—» =51 Strategy Policy strategy
Strategy 1
/
(3) Easiness Strateav
( Strateav
—> =551 5
1
Total Effect.  Uraencv
(1)x(2)x(3) Easiness strateav
3
Effect®  Urgency®  Easiness
Priority Total Strateav
Strateav Total 1
Total Effect, Urgency
Easiness strategy
Policy ,
Strateqy strategy



150

452 / (PI)
Pl Strategy
3

45.2.1

4522 Pl

4.5.2.3 Prioritize P!

( )
4521

45.1

45.2.2 P

Strategy Pl

Strategy, Objectives, Output, Expected Output Pl

strategy
EX.
Objective
EX.

Output
EX.

Expected Output
EX.

Pl
EX.

/

Strategy Policy
Workshop 31 (1)
, strateav
Policy
( Strategy objectives)
Strategy Policy
Strateav
‘ Strategy "
Strategy
output
Expected Output
Strateav

Expected output

Expected output
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$.5.2.1

Policy............. duasnliaudamaianizng.. ..., _.
,,,,,, Shor’tf-""' Long Clarity Easiness Total I5(_iority
Strategy Objective Output Expected Output Pl Teﬁh term (1) (2) (1).*(2
afrainddendl | Swdnmaau | 911u3de SRGEETI T, dodaulasanns | & 4 5 20 2 %
ATUNN L] $19TasTALUIN AT
1R T 5 5 25 @
Ao akl ve =l S LA iA o o
A lAFun9A UL
Rauluansansian ARHWluansans | |
N193LALUUNTNR Anesegen | 4 4 1 4 4
ST ETAYIET, UIUATIR
B398 ANUUNUTAET 4 1 4 4/
NUAsEAINII0 nlefEineds
\enleaggmnan RIUINUIAEN I~ 4 4 16 3
nasN \anluegenam j

AT L I

4.5.2.2 d2u A1SAUN PI

4.5.2.3 d2U Prioritize PI

<l s ' s ar ar
317 4.9 fadauuuraduuwuuesusrumunudaidsnstAunagns (Pl)

4!
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4523 Prioritize Pl
Priorityze Pl Pl / Strategy
2 Clarity ~ Easiness 6

Short term, Long term, Clarity, Easiness, Total ~ Priority
I

Short term
13 Strategy —»Activity
35 Policy—"Method ( )
short-term  Long term
Long term
5 Policy—> Strategy
3-5 Strategy—»Method
13 Method —» Activity
short-term  Long term
Strategy - 1
Method - 6
Activity 3
Clarity Pl objective PI
Expected output (objective)
Strategy Pl objective
P 5
objective Pl
Easiness Pl
P
5
Pl 1 ,
Total Clarity ~ Easiness Pl
Priority Total PI Strategy Pl
Total 1 1 1 ' P
Strategy Total
Claritv Easiness PI Pl
Objective Pl
PI PL PI

strateav



155

. I (Strategy) (Policy)
(Strategy) (Method)-
Strategy List strategy Method
Method List
o / (Strategy) (Policy)
(Method) (Activity):
Strategy List strategy Activity
Activity List
PolicyU , (Control point)
strategy Pl Control point Method  Control point
Method List  Activity List Method  Activity
. (Strategy) (Method)
‘ Pl (How)"
. (Method) (Activity)
‘ Control point  Method (How)"
“ (Verb) (How)"

Method  Activity

List Method Activity

Method Method
(Activity) Activity

Method Activity
“Activity
Method [ 7 "



156

Activity Activity Activity
List  Activity 2
Activity
Activity

Activity Activity
Activity Urgency
(Method) (Activity) Activity

Total ~ Workshop 3-3(1) Effect  Easiness

Priority ’
“ (Wording)"

Urgency, Total Priority

Activity
Activity (
Activity ) Activity
Method strategy
Strategy Policy 1 strategy 1.1, 12 13
strategy 11 Method 1.1.1 Method 111  strategy 1.2

Strategy —> Method —> Activity — strategy ~ Method —> Activity

Strategy
Method
Activity



. I (PD
(Control point)

Strategy Pl Method  Control point

o / (PD
(Check point)

Method  Control point Activity  Control point

157



Form 45.1

Policy |
Strategy
1.1
P2

1.3

1.4

Point

priority

} /4

# 4

#3

Form 4.5.2

Strategy

1.2

trategy

obj. | o | Expectedor | P | priority Form 4.5.3
.......... X #4 strateg Pl : priority
********** (ZE:v——b Y 12 Y
Z |#2 Method
s | e, | P * XX | #5 121 #3
\_/" 122
N2.3
124 #4
Form 4.5.4
Method /Obj. orpP Expected O/P Control Point priority
133 | wee | comn A #2 Form 4.5.5
. 4 Method ~ Control oty
C - 5 123 Point:c
D #3 Activit
Jt3
\—//— T[iz.s.z #1 D
1233 # Form 4.5.6
Advity QJ. op  Beededofp CheckPoint  piory
Method  Actvty 1232 A #2
P, Control Point ~ Check Kkl i
Obj. C #4
8
4.10 (Policy) (Activity)
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Strategy

411

(Strategy)

Effect

LW W W wWw

160

(Policy)

Urgency

2)
4

N D W w

(Strategy)

Easiness

G)
3

wWw W w &~

(Policy)

Total
(D* (2)* (3)
48
36
21
18
18

Priority

B~ B oo o

097



Strategy

Objective

Output

Expected Output

412

161

' (PI)

Short  Long Clarity
Pl Term  term (1)
4

Easiness

@)
5

Total
1)*@
20

25

16

Priority



0

Strategy e

Method
Editor

L
2,
3.
4

413

162

(Strategy) ?  (Method)
Effect Urgency Easiness
(0 @ 6
5 5 3
4 3 5
3 2 5
4 3 4
(Strategy) (Method)

Total
or (2)* (3)
75
60
30
48

Priority

©
2

5
4

91



¢ ° s q%’u
LLUUN@?quin'\“umﬂ‘nu ANTY

103

AUNIASNIS (Control point)

O Strategy : .............. a31ain3SEANAUN W, ............. PL3 enssansens UINITENARNRIUNIAITITINSTEAUUITR. ...
Short | Long Clarity Easiness Total Priority
Method Objective Output Expected Output Control Point Term term (1) (2) (1) *(2)
fi Editor lums | delinaen | unaon | umeswfifons dauauumanad |V 5 5 25 D)
RIAWHW {paugn ﬁﬁam §IU28IN5I4E ﬁ:hmgm?a
Faa NN dﬁ%ﬁiﬁﬁ?ﬁmwm
Egtor 4 4 5 20 2
rslinout
Uszliuumaany

...........

ol ar ' « ° ar qq‘u ar .
E’Jﬂ 4.14 AIBENNLATNITNSAN WULUNBTHNISNIRUAATUTINTETAUNIATNNG (Control point)

€9l



Method : ....ocoo........ Editor .

11
12
13 Editor
14 Editor
2 Edior
21 Editor
2.2
2.3
24 /
2.5 Editor

"4.15

164

(Method) (Activity)
IIIIIIIIIIIIIII Iéffect Urgency *g Easiness
(1 v 3
4 4 5
5 5 5

(Method) (Activity)

Editor
Total
or @*Q
100

125

Priority

2

CD

91
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wuuesuMsAMUA T RsTAURANgSH (Check point)
. a . o a ' o
Method : ............ 31 Editor TUN15ATIARNN. ..., Control Points............... FUIULNANNNTHINTFIUTIRNUNTATIRVBIEtOT. ...
Short | Long Clarity Easiness Total Priority
Activity Objective Output Expected Output Pl Term term (1) (2) (1) *(2)
1. w1 Editornd | iwelii UNANN | @ unAuiien o fwauunAnN |V 5 5 o5
aa ! o et A '
AMANURA | Editor i | ANAMN AnEilanIzaI 1N MR
'
P
PIMNUN | goquiden NINENY waziianszdn
YNy | NIeg \NOUTINIRTFIU
NN 77U #7na
2. ATIWRUAR | {aldna | unAnw
& 3 § v ' o
s nuiiiduen | #lidn unaowiifien |9 Swauumaa |V 5 5 25
- 4
" - D \ AR
fu Fauiu aneolianiznaly
v ]
UNANY FATULNANNNAG
4 s
Ly NUA9
\ B
[ep]
(S ]

-l o . o s o ar s o
517 4.16 Aradranarnisnsan wuurasumstiwuadaidinsyAunanssa (Check point)



(Policy)

)

166

4.5

(Pl Control Point)

( )

2-3



4.6

46.1

46.1
4.6.2
463
4.6.4
465
4.6.6
4.6.7
468



55%

O . .2445-2549)

0—>5:

20
45%

168

0



169



170

4.6 4.6
46 SWOT Analysis
( - )
(Strenght) (Weakness)
1
1 /
1
1
1
1
1
2.
I Hardware
; 1
1
1
3
1 /



46

(Opportunity : 0)

Block grant

( 20%

)

Output, Outcome,

12
Autonomous

Term of Reference

ASEAN

APEC

(

1711

SWOT Analysis
- )
(Threaten : T)
L. .2545
2
UNESCO . .2543-2544
3.
60%
4. n "
( OECF)
Output
b.
60,000-80,000
120,000
6.
1. APEC-Engineer

8. Government De-Regulations



172

4.6.2 9



(1509001 ;1994)
/

6-8

173



174

4.6.3

L
)
/ 7
4.6.3.1
. 8 ’
(V)
, 2
4.6.3.2
% (Weight=70%),
( eight=15%), ( eight=15%)
. Must-be ; One-Dim
Attractive
. Total Total = Importance x Competitive

Total = Importance x Competitive x Weight

4.6.3.3



46.34 A

PDCA | )
4635 SWOT
4.7
47

recognize

175



4.8

70%)

15%)

[

176

15%)



177

4.9

60%

Block grant
( 20% )
Output, Outcome, :
12
Autonomous
Term
of Reference
. .25
‘ Z /N OECF)
Output
Government De-Regulations
2
ASEAN APEC
60,000-80,000
— V0000
3 4,
: L
UNESCO . .2543-2544
2

APEC-Engineer



N

410 SWOT Analysis

(Strenght)

(Weakness)

Hardware

178



410  SWOT Analysis

(Opportunity : 0)

Block grant

( 20%

)

Output, Outcome,

12
Autonomous

Term of Reference

ASEAN

APEC

179

(Threaten : T)

L2545
2.
UNESCO . .2543-2544
3
60%
4. i
( OECF)
Output
5
60,000-80,000
120,000
6.
T APEC-Engineer
8. Government De-Regulations



464

411

180



11

1.2

1.3

1.4

181

411

3.
(Center of Excellence) 3. (Industrial Linkage
Center)
4,
(
2 3.
2.1 31
! 2.0
32
2.3
2.4



4.6.5

15O 9001;1994

CU-QA

CU-QA

TUV

CU-QA

182



183

CU-QA

2 9 (. .2545-2549)

. .2542)

4.6.6



15%

g
1
: 412
412
1.
)
2.
3
70000 /|
20 %
( )
8 | 3 = 255
) =90
= 35
(
28 ( ) . 18
60% . 15% .

10
6

184

10
10%



5.
(Performance Payscale System)
51} )
+ +
5.2. y 1
+ + + +
5%
8,560
10,930
/
500-1,500
5000 / 5
1,000
/ / 2,000 l
| 3,000 Ik
I 4,000 I
30%
20%
»
PPS
9 16
22,980 13,000
PPS: 30,790
0
13.000
3,000
PPS

35-40 %)

185

10
20%

2,000
3,000
4,000

35,980

46,790
10810 ( 30%)

15-16



0.9

70,000

2

[

186

2542 48
[ |
11397 [ [ * 255 2.9
14729 | | * 90 1.3
2624 | | X350
2
) 51
7
2
8 ( )
20%
= + +
=16 +51 +2
=231
20% = / 3 0=s 4.62
413
413 9
= 70,000 x 350 1 15
=245 2. / 51
3 2
24.5 22.1
2245 -22.1 ) /
2 ( )



187

4.6.7



(Activity)

46.1.1
4.6.7.2

45

Workshop
(Operational Plan)

188



(1) Policy

£y

(2) Strategy (  PI)
Ex.

(P
I )

(3) Method (  Control
point)

Ex. Editor

(Control Point :

Editor )
(4) Activity
Ex.

Editor

(5) Check point :
51 Items

Ex

189

46.7.1

9 ( .. 2505-2549) 612 2
2543

Workshop 3-1(1)
Review of strategy and Performance Indicators

9 (.. 2545-2549)
612 2 2543

Workshop 3-2 (1) strategy
Deployment and Establish of Control Points

Workshop 3-2 (1) strategy Deployment and Establish of

Control Points

Workshop 3-3(1) Method Deployment and
Establish of Control Points

WorkshoD 3-3(1) Method DeDlovment and Establish of Control Points

Method Control points

Workshop 3-3(2) Method Deployment and Establish of Control Points



4.6.7.2
(5) Check point :
5.2 Target Past Performance
Needs, Business Environment & Movement, SWOT
Ex. 20 /

(6) Deadline : dd/mmlyy

Ex 31/03/44
(Normal Operation) 1 :
(7) Budget
Costing )Anaiysis 1
8)
9)

Deadline

(Normal Operation) 1

190

(Benchmarking) .
Internal Problems,Customer

ABC( Activity based



46.7.2

413

417

PDCA

(Fact & Data)

TQM

191



Policy

Strategy

11

46.7.1

Method Activity
111 11.11
Editor
Editor
( Control Point : l
0 J. Editor
Editor
Editor)
1112
1 itor
0 /
editorB

417

(Operational Plan )

Chetk Point Dead-ine  Bud-
ltem\  Target  dd/mmlyy et
h

0 a3

30/07/44

004144
D suosas

30/07/44

15/09/44

4.6.7.2

(Operational Plan)

« Allm
o e



46.8.

1
2
3
4
5
6
1
1 2.
( )
SWOT Analysis

(Project-Proposal)

193



194

413



195



4.1

CU-QA

1

4

(PPBS)

96



197



2.3

23)

198

23 (P)

2.4 (P)  GPA

/
2
1 )
2
2.4
(
GPA
: 2.3

2.3



sfiH?

(Control Point )

(Control Point )

418 -

4.18

)

)

19

231

(Control  Point)

418
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™

(Policy)

(Strategy)

23

(Method)

(Control Point :

23.11

2312

2313

2.3.1.4

2.3.15

2.3.1.6

2317

2318

(Operational Plan ) 2544

mTy

(Activity)

4.18

201

Il
(Check Point) 1 (Budget)
I Vi (Dead-line)
(Item) (Target)
<60 30/06/44
> 500  30/09/44
>500 30/10/44
>5 30/09/44
>5 30/10/44
|
1\ LU
30/12/44
A 30/04/45
[
30/12/47
J

2544

2545

2546

2541

2545

2549



(Policy)
(Strategy) (Method)
2 24 ¢
241
(PI (Control
:GPA Point .
/
- )

(Operational Plan) 2544

2411

24.12

2413

24.14

24.15

(Activity)

(Check Point)

(Item) (Target)

0

60

%
%

60

4.18

202

(Budget)
(Dead-line)
30/05/44 50,000

30/08/44 30,000
30/09/44

251,040

30/06/44

b
30/12/44 8,000,000
30/03/45

1
420,000

2
1,920,000

Vo)

o O

2544

w O

O

2545

Ve

N O

2546

w O

O



(Operational Plan ) 2544
(Policy)
(Strategy) (Method) (Activity)

2 25 251 2511

25111 | Computer &

Printer 1
25112 / /
CU-QA
(P 2512 /
( Control paint:
25121
/
CU- CU-
QA QA)
25.12.2
CU-QA 841
I (1)
(1)
v

4.18

(Check Paint)

(Item)

pec

(Target)

Proj.

100%

>85%
>85%
>00%

>2 |

71

(Dead-ine)  (Budget)

30/06/44

30/08/44

30/04/44

15/05/44
30/05/44
15/06/44

30/09/44



(Policy)

(Strategy)

25

CU-

QA)

(Method)

251

CU-QA

( Control point:

CU-
QM)

2513

2514

2515

2516

2517

2518
841

(Activity)

CU-QA 841

4.18

CU-QA

204

12 (Operational Plan ) 2544
g (jm
[
(Check Point)
(Dead-iine)  (Budget)
(Item) (Target)
% 20% 30/09/44

30 30/01/45

15/11/44 Auditor
15/01/45

100% 30111744 Auditor
30/01/45

15/12/44
30 20/02/45

30 15/03/45

11



(Policy)

414

(Strategy)
2.3

2.5

24

P

QA

Pl
: GPA

(P)

CU-

(Method)

2.3.1

25.

CU-QA

24.1

205

(Control Point)
Control Point :

Control point:

CU-

CU-QA 0A

Control Point :
/

9



415

Input

(Vision)

(Mission)

(Critieal Success

# ~ 35 Factor ; CSF)
(27-28
105/43 ) , )
TQM
[ - Vision, Mission ~ CSF
: 1
: - Internal Problems,
Customer Needs,
Business Environment
#2 and Movement, Past
29- ~ 10 Performance
30/9/43, SWOT Analysis
01/10/43 , ,

TOM

1 5
Process

11 (Internal Problem)

1.2 (Customer
needs) )

13 (Threats )

14

15 (KPI)
PDCA

1.6 SwoT

1.7

18

21 / / Internal
Problems, Customer Needs,

Business Environment and Movement

2.2 Vision, Mission, CSF

Policy (for Developing)

2.3 Business Environment &
Movement, Current (Past)
Performance, SWOT Analysis

24 Strategy Pl
(Performance Index)  strategy

2.5 Strategy, Pt

Method Control point ~ Method

206

Output

Vision

Mission

CSF
( )

Internal Problems,
Customer Needs,
Business Environment
and Movement, Past
Performance

SWOT Analysis

- Vision, Mission, CSF

2

- Internal Problems,

Customer Needs,
Business Environment
And Movement, Past
Performance

1

- SWOT Analysis

1
Policy, Strategy
P



#3

20-22
[10/43
~ 100
#4
22-24
[11/43
~ 350

415

Input

- Viision, Mission, CSF
2
- Internal Problems,
Customer Needs,
Business Environment And
Movement, Past Performance
1
- SWOT Analysis
1
Policy, Strategy Pl

TQM, Policy Deployment

PPBS |
)

Vision,
Mission, CSF , Internal Problems,
Customer Needs,

Business Environment And
Movement, Past Performance 1

SWOT Analysis Policy, strategy
Pl
Method  Control point
Activity ~ check point
, , TQM,
Deployment
PPBS

Process

31 Internal Problems,
Customer Needs, Business
Environment & Movement, Past
Performance

3.2 SWOT, CSF, Policy for

Developing

3.3 Strategy, PI

34 [ Strategy, PI
Method Control Point

Method

35 [ Method,

Control Point  Activity ~ check

point

Activity

3.6 (Policy for
Supporting)

4.1 Internal Problems,

Customer Needs, Business
Environment & Movement, Past
Performance

4.2 SWOT, CSF, Policy
for
Developing
43 Strategy, Pl
44 Strategy, Pl
Method Control Point
Method
4.5 Method, Control
Point
Activity ~ check point
Activity
4.6 (Policy for
Supporting) Strategy

207

Output

- SWOT
2
- CSF, Policy (for
Developing)
1
-Strategy Pl
1
Method
Control point
Method
Activity
check point
Activity
Policy for
Supporting

-Strategy Pl
2
Method
Control point
Method
Activity
check point US
Activity
- Policy for
Supporting
1
Strategy



is 1

#5
22-24
[12/43
- 85

415

Input

Vision, Mission, CSF 1
Internal Problems, Customer
Needs,

Business Environment And

Movement, Past
Performance 1SWOT
Analysis  Policy, Strategy
&Pt

4

SWOT Analysis

Method & Control

point
Activity & check paint

TQM,  Policy Deployment

PPBS

1 5( )
Process
51 (Internal Problem)
5.2
(Customer needs)
)
5.3
54 (KPI)
PDCA
5.5 01
5.6
5.7
(P ( )
58 (P
(Check Paint)

208

Output

internal Problems,
Customer Needs,
Business Environment
and Movement, Past
Performance

SWOT Analysis
Vision .Mission
CSF

Policy,Strategy
&Pl

Activity & Check
Point
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