11
12
13
14

21
2.2

31
3.2
33
34
3.5
3.6

41
4.2
43
44
4.5
4.6

» «

(LKL

« 8l



22

521

52.2

551

—_ o~

~— ~—

55.3
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(Technology)

1

“Texere”
“Techno”

2521)

1] |0gyﬂ

23



? (Paul Saettler, 1968: 1-7,
2530) 2

(Instructional Technology)

(The Commission on
Instructional Technology) (2530: 7)

24



25

12
(A Discipline)
(Inter-Disciplinary)
(Systematic Approach)
(Efficiency) (Productivity)
(Economy) ( , 2526: 79)

(Association for Educational
Communications and Technology: AECT, 1979

(Domain of Educational Technology) 9

L (Organization Management)

2. (Personal Management)

3. (Research)

4, (Design)

) (Production)

6. (Evaluation & Selection)
T. (Support & Supply)
8. (Utilization)

9. (Dissemination)



13

26



21

14

(Association for Educational
Communications and Technology: AECT)

4
1970 (Profession)
15 1974
(Instructional System Design: 1SD)
(2545)
2539 - 2549
1. (Learning Resources Center)
2. (Media Package)
(Multimedia)

3. (Improved Media Equiment)



28

(Increase utilizing Computer)
CAl

Multimedia

CMI (Computer Management
Instruction )

(Local Médias Production)

(Printing  Media)

(Electronic books)

(Information - Technology)

(Incividual Media)
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(Potter, 1993 ' 2542)
3
3. 1
4
1)
2) (Media Generalist)
3) (Media Specialist)
4) (Media Technician)
5) (Media Aids)



2.2

(2542)

30



3l

, 2541 3)

(University / Institute)

3



32

L

2

3

2
(Public and Private University)
L 24
1 / (Limited Admission University
Public Closed Admission student University) 18

1.2 |

(Autonomous University) 4



13 / (Open University)

2. (Private Institute) 5l
( )
3.3
2 (.. 2509
. .2507
(Academic staff)
(Professar)
(Associate professor)

(Assistant Professor) (Lecture)

33

2



(Technical staff)

(Administrative  staff)

34



34

(Modernization)

(Liberalization)

1*20

3-4

35



36

3. (Popularization)

4, 1 (Internationalization)

35

..2502
, — . .2515
. .2517
( ,
2540: 221)

11



37

(Council on Postsecondary

Accreditation: COPA) !
( , 2539)
1
2
3
4



- 253)

(Judgments of the Market) (3

indicators)

36

38

(253,

3
(Peer Review) (2)

(0

(Performance



24

| —
SN—

= L DD

and Non-Printed Material)

( 559

39

(Audiovisual



40



41

41
(Leaning Organization)
1990
. (Peter M. Senge) Center for Organization
Learning Sloan School of Management Massachusetts  Ingtitute of
Technology (MIT) Journal Business Strategy (Sep-Oct,
19%9) "
Learning Organization The Fitth Discipling: The

Arts & Practice of Leamning Organization 1990

(Humanistic Side of Organization)

2 The Fith Discipline ; Strategies and Tools
for Building a Leaming Organization 1994

1978
Chris Argyris Donald Schon (Senge, 1994)
(Organizational Leaming) ~ Argyris ' 1
2
(Single-Loop Learning) (Double-Loop Leaming)



42

(Single-Loop  Leaming) First-Order Learning

corrective learning ( , 2540)
Peter Senge (Adaptive
Leaming)
(Coping)
(Reactive)
(Responsive)

(Continuous Improvement) Senge

(Double-Loop Leaming) ~ Second-Order Leaming
Generative Leaming

Peter Senge
(Generative Learning)

(Innovative Improvement)

Adaptive Leaming
Generative Leaning



42

| Peter M. Senge

Argyris (1977)
“Defensive Routings”

Argyris & Schon (1978)
(Organization Leaming)

Peter Senge (1990)
!

Peter Senge (1990)

(Central Meaning) , ' !

(2542) Organization Learning

(2542) |

05%9)

43



Peter Senge (1990) (2540)

Peter Senge (1990) (2540)

(Patterns of Thinking)
(Collective Aspiration)

Peter Senge (1990) (240)
Peter Senge (1990) (2541)
Peter Senge (1990) (242)

Peter Senge (1990) (2542) Leaming Organization



45

Peter Senge ( 990) (2542 (

(Learning to Leam Together)
Peter Senge (1990) (2542

Peter Senge (19%) (2544)

(Survival - Learning)”

(Adaptive Learning)”
(Generative Learning)
Pedler (199) (2539)
(Leaming Company)
Pedler, M, Burgoyne, J., Boydell, T. (1991) (2540)
Pedler, Burgoyne  Boydell (1997) (240)
(Leaming Company)

(Transformation)



46

Pedler, Burgoyne Boydell (1997:1-4) (2541) Pedler
(Learning Company)

Pedler et al (1991) (2542) Pedler

(Learning Company) Learning

Organization Company
(
)
(Transformation)

Watkins and Marsick (1993) (2539)

(Empowerment)
Watkins and Marsick (1993) (2541)
Watkins and Marsick (1993) (2542)

(Empowerment)
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Karen Watkins ~ Victoria Marsick (1991) (242)
Beck (1992) (2539)
(Transformation)
Michael Beck (1992) (242)
Wick and Leon (1993) (2539)
(Transformation)
Kim D.H (1993 ; ; (2540) (2540)
(242) (242) Learning
Organization
Wick and Leon (1993) (2542)
(Learning) (Transform)
(Performance)

(Intentional Learning)

(Action) (New Competencies)
(New Capabilities)
(Learning to Learn)

(Identity) (Proactive)
(Reaction)
(Development)
(Collective Learning)



48

Garvin, D.A. (1993) L (2540), (2540)
(2542) (2542) Learning Organization

Garvin, D.A. (1993) (2542)

David A. Gavin (1993) (2542)

Marquardt Reynolds (1994: 22) (2540)

Marquardt Reynolds (1994: 22) (2541)

Michael . Marquardt (1996) (2542)

Michael Marquardt (1994) (2542)

Bamett, ¢c. K (1994)

(2540)



49

Ross, Smith, Roberts Kleiner (1994) (2540)

(2540) (2542) LO
Hodgetts (Hodgetts, Luthans & Lee, 1994) (2539)

(2542)
Nevis, E.C., DiBella, A.J., Gould, J.M. (1995) (2540)

/
Hodge, Anthony and Gales (1996) (2544)
(2539)
(2540)

(2540) (2540)



(2540)

(2540)

(2540)

(2541)

(2542)

(2540)

(2541)

(2541)

50

(2542)



(2542)

(2542)
(2542)
(2545)

43
Peter Senge (1990) ' Y5

1 (Personal Mastery)

2. (Mental Models)

3. (Shared Vision)

4 (Team Learning)

5. (Systems Thinking)

51



52

2 5 (The Fifth
Discipline)
5 Senge (1990:373) 3 (1)
2) 3)



53

Gephart, marsick, Van Duren, & Spiro (1996)
(2540) 6
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FWIANNSalNuIIngae
CHULALONGKORN UNIVERSITY

54



44

(Sustainable Competitive Adventage)

(250



Peter Drucker (
2

| 54)

56



45

Senge

(254)

(Commitment)

)

(255)

(

3

(Meaning)

(Management)

(Measurement)

Learning Organization

(Attitude)
(Management Process)

Those who tell do not know and those who know do not tell.

, 2539

57



Pressure

(Core Leaming Skills)

Project Team

GE  GEO Jack Welch
GE  “Boundarylessness” 1990

Learning Forum

Product Portfolio Marketing
Posttioning

Benchmarking



(Symposiums)

(Study Mission)
Technology
451
(Leaming  Process)
(product)
(" , 240)
1 (Learn howto leam)
|
CLO (Chief Learning Officer)

Knowledge  Intelligent Organization

59



Teleconference "1 Intemet  Emall
(Benchmarking)
3
(Leamning
Disahilities) (Impaired Intelligence)

Peter Senge



Boundarylessness

4.6 ,

Training and Development; ASTD)

(Assessment)

(Human Performance)
Peter Senge

61

(American Society for
(2540)

(Productivity)



(2540)

portfolio analysis

2. ' (Innovation)
(Discavery) (Invention)

3.

World ( Best Practices
4, (Quality of Work Life)
5

(Sel--Managed Teams)

62



63

David A Garvin (2541)

360-Degree Feedback  Multirater
Feedback  Upward Feedback
(Team Cohesiveness)

(feedback expert)



1 (Cognitive)

2 (Behavior)
3
(Leaming Aualt)
Learning Audit
Cognitive

PPG
HR  Leaming Audit

989  Ford Motor
Ford

(Behavioral Change)
(Observation)

Pizza Pizza
LL Bean

Baldrige Award

64

Domino’s



FWIANNSalNuIIngae
CHULALONGKORN UNIVERSITY

65



(Team Learning)

(Senge,1994: 230)
Peter Senge

(Leaming)
(Cronback

(Bloom, 1974,

(1) (Cognitive Domain)
P (Affective Domain)
(3 (Psychomator)

%56

3
2540)

66



(2539

(Schemata)

?

(Active - Participation)

(Immediate Feedback)

0



3 (Successful - Experiences)
4, (Gradual Approximation)
2 (1) (Leaming Years)
) (Eaming Years)

(Lifelong Learming)
(Body of Knowledge)

(Team) Arie de
Geus (Senge, 1994) L
AT&T 1BV * 7



(Group)

3
(Priority)

51

Peter Senge (1994 236)

Peter Senge (1990)

(2540)

69

(Purpose)
(Performance)

Team Learning



Peter Senge (1990)

Peter Senge (1990)

(2540)

(2540

(Group Thinking)

(Dialogue) (Discussion)n

Discussion - Dialogue

Peter Senge (1990)

(Balancing Advocacy and Inquiry)
(Productive  Discussions)

Peter Senge (1990)

Discussion
Action
Dialogue

(2540)

(2541)

1

0

Vision



71

Peter Senge (1990) (2542)

Peter Senge (1990) (542

Peter Senge (1990) (2543) Team Leaming



Marquarat (1996)

(2539

(Dialogue) ‘ " (Discussion)

(A Collegial Spirit

, (Win-Win Approach)
(2540)

(2540)

(Classroom  Training)

(Team Learning)



73

(2541) (Team Leaming)

(243)

(Group Thinking)

(Interpersonal Relationship)
(Operational Trust)

(Synergy) (Innovate)

(Building  Shared Vision) (Personal
Mastery)
(Microcosm)



74

52

Peter Senge (1994)
3
521
(1
v
3
522
(1
v
523
1)
v
521
(2539)
il
1 (Alignment)
(Shared
Understanding)
(Alignment)

(Function as a Whole)



(Wasted Energy)

(Harmonize)

(Empowerment)

(Alignment)

75



2
(2530: %6)
(Empowerment)
(Alignment)
3 (Synergy)

76

(Empowerment)
(Empowerment)

Chris Argyris

(Energy)

(Synergy)
Assembly Effect Bonuses



77

(Synergy)
Synergy=1+1>2

(Shared Vision)

(Group Think)
(Conformity Pressure)
(Anergy)
Synergy

(1) Maintenance Synergy

(2) Effective Synergy

(Innovation and Coordination)

(Innovative and Coordinated Action)



Csikszentmihalyi (1990) (2545]
c.w. Taylor (1988)

- 2543)

(  2531)

(Role of Learning Team on other Teams & Inculcating Practices and Skills)
Mark Twain (1825-1910) (2541: 101)



19

(Inculcating Practices and Skills)

6. (Think Insightfully

(Allport, 1967)

1 (Operational trust
& Agreements to tell the truths)

(Collective Discipline)

ST (Out There) ( Here)

(Sense of Safety in Facing Risks & Forgiveness & Encouragement)

(Establish the Sense of Safety in Facing Risk)



80

(Kleausmcior and Ripple, 1971
, 2540)

(Inquiry and Reflection Skills)
Inquiry Technique J (Dialogue)
(Interaction)

" Open Mind) (Trust)
(Critical)

" (2541; 150)



"Inquiry Skill"

L ! (Observation)
2.
3. (Implicit)
(Explicit)
4,
) (Learning with Each other)
"TALK Model"
(Tell)
!
(Ask) !
(Listen)
(Keep)
!
!
5.2.2 !
(Communication)



“Communication” Communis
Common
(2539)
( . 2523,
(Conversation)

Nedler (1980
, 2537) ‘

(Communication Process)

(2537)

Peter Senge (1994)

(Dialogue) (Discussion)

82

(2538)

2



(1) (Dialogue)

Physics and Beyond: Encounters and Conversations ~ Werner Heisenberg
Uncertainly Principle (Senge, 1994)

(Dialogue)

(Thinking Together)

Bohm (1965, Senge, 1994)
3
L (Suspending Assumptions)



84

(Gaining Insights)
1] 8 n

(Senge, 1990: 245)

(Mental Model)

2. (Colleagueship)

3. " 1(Facilitator)

(Feedback)



85

(4) (Suspending Assumptions) L
David Bohm (Senge, 19%4) "Hierarchy is antithetical to dialogue."

0] dé <



(2) (Discussion)
Bohm (1965, Senge, 1994)
(Percussion)
(Murder Alternatives)

Marquardt  (1996)

Senge (1994)

(Concussion)

86

(Discussion)



87

Senge (1994; Jazz
Chamber Music

"Buzz Groups"

6
6
y 56"
(Discussion
Teaching)
(Socratic Teaching Method)
( ' , 2541)

Lefurgy and Waloshin (1969)

100 (
2541)
(2540)



5.23

Senge ( 994) *

Drucker (2542)

(Collaborative Learning)

(Supplier) (Partners)

(Community)

88

Peter F.



89
(0

(Learning to deal with "Current Reality": Conflict and Defensive Routines)

(Current Reality)

(Visible Conflicts of Ideas)

(Productive)
(Free Flow of Conflicting
|deas)
(Senge, 1994. 249)
(2526) : " (Conflict) Webster
“Confligere”  “Flight”
* " (Warfare) * " (Incompatibility) "

(Opposition) (Webster, 1967: 308)

(2542)

Boulding



(2540; 779)

(2540: 775)



19

(Traditional View)

2483
(Human Relations View)

2483 2513
(Contemporary View)

o



(Trouble-maker)

21

(Learning How to Deal Creatively with Conflicts)

92



(Learn How to Tap the Potential)

(Complement Each Others’ Specialties)

1
(Open
Communication) (Exposing the Thinking)
(Unlock
Defensive Routines) Chris Argyris Senge (1994:346)

(Defensive Routines)



94

(Power)

(Ability)

(Senge,1994: 249
(Social Sensitivity)



9%

Senge (1994)
(Visible Conflict of Ideas)

(2) (Learning how "to practice")

(Learn Howto Learn Together)

t]
(Practice Fields)

t]
(Learn How to Learn Together) (Mumford, 1988
, 2542: 57)

1. Framing

2. Reframing
3. Integrating



Micro World

LOGO

(2541; 23-24)

(Learning Laboratory)

1995

Micro World ~ The Beer Distribution game
Fish Banks
Sim City

96



(Experiential ~ Learning)

97

(Experiments)

(Debate)

(Discovery Learning)
(Deductive Learning)



98

5.3

(2539)
(Team Leaning)

(Cross Functional) (Self-Directed Management)
(2542)

| { 54
Senge (1994: 238)

(Group Intelligence) (Group Think)



5.4

Senge (1990) (2543)

Senge (1994)

(Team Work and Networking)

(Dialogue) (Discussion)

Marquardt (1996)

99



5.5

(Psychology)

(Sociology) (Anthropology)

( 1 2526)

(Mechanistic Organization)
(Organismic Organization)

2521 51-52)

b (Socialization)

(Background)

(Uniqueness)



101

3
1I 1
2,
3.
P
@)
! (Steers
, 2529)
11
(2536) (Sex of Group
Members)
(1) (Sex and Interaction Behavior) McGuire
(1973)
Stewart (1947)

Uesugi & Vinacke



102

(2) (Sex and conformity) Tuddenhan

(2538)

Deborah Tannen

(2541)

(2526, 1 2537)

12
Burgoon (1974) (2537)



(2543)

Baidwin (1991) (2542)
(2541)
(2522)
(2543) 40
30-35

(2541) Throndike

(2530)

(2526,
(Liberal)
(Impatient) (Optimistic)
(Conservative)
(Cautious) (Pessimistic)

103

Austin and

25-30
(2514)

22

, 2537
(idealistic)

(Pragmatic)



104

13

(254
/
(2541)
14
(2541)
(2542)
(2542)
/
(2542)
@
21
2.2
2.3
24

2.9



5

21

(2542)
(Size)
(Group Cohesiveness)
(Dynamic)
(Span of Control)
(Donald D.White and others, op.cit, p.323)
(1)
(2) (Minority)
3 2
@ 5
(2540)
2
3
4 6
2 5
7 1

05



106

n A
= |
2
=
-
P
g
A
A TUNANBINN lngy
3
(Social Loafing)
(2536)
(2541)
10-12
12

(2540)

4-6 10



107

(2529) 1

3-5 13

(2529)
(Output)

(2543)

(2542)

(2538)



2.2

(243)
2.3
(2537; 166)
- 2531)

(254)

(2541)

(2534)

Peter F. Drucker

(2542)

108



(Organizational Structure)

(Structure)

(2526)

(2539)

(2540)

109



110

1" (Kast and Rosenzing, 1985)
(2539)

1,

(Organization Chart) (Job Description)
2.
3.
4, (Power) (Status)

(Hierarchical Relationships)
( , 2540) (Structure)

(Informal Organization)
(Formal - Organization)
( , 2539)

2 ( 1 2526)

1 (Formal Organization)
(Hierarchy of Authority)
(Vertical Dimension)
(Horizontal Dimension)

‘ " (Ideal Type Bureaucracy) Max Weber (Gerth :
1946) Weber

(Impersonality)
(Technical Competence)



. 2538)

(Informal  Organization)

(Likert) 1967

(Formal Organization)

1



112

(Informal Organization)

4 ( 1 2530)

(The Centralized Functional Form)



113

(The Decentralized Divisional Form)

(Project Management: An Adaptive Form of organization)

Matrix Organization for Project Management
(The Linking Pin

Function) Rensis Likert

Bureaucratic Structures

Jay Galbraith
2530: 155)



114

(Process Team)

(Self-Directed) (Time-Based Competition)
(2540)
Steers (
. 2529)
(Flat Organization)

(Decentralization)
(Network)
( , 2541)



115

Peter Senge (1990)

3
(Audio Visual Center)

(Instructional Material Center)



116

'Cooperative AV Center or Educational Media

Consortium)
(2523) Schmid (1980) (2540)
3
(2536)
4
1
2.



117

(Formal Organization)
(Informal - Organization)

24

(Image)
(Information  Systems)



118

(Appropriate  Technology)
Quinn (1992) Marquardt (1996)

(Technology
Based Leaming)

! (Technology Based Learing)

Marquart (19%)
3

1 (Information Technology: M)



)
3
4)
!
(2543)
Virtual Classroom
Content on Demand
Multi Cost
Interaction

(Multi-sensory)

119

Internet

Interaction CD-ROM



20

3
(Electronic Performance Support Systems: EPSS)

2
EPSS
Gery (1991 Marquardt, 1996 )
EPSS
" EPSS
(American  Society for
Training and Development: ASTD)
( , 2540) Marquard &
Reynolds (1994: 51-77) (Leaming Technology)
(2540: 920)
(
, 242 91) (2540) Buns  stalker
1 I
2 (2

(Electronic Device)



(Programmable)

(Computer-Assisted  Training)

‘ (Computer-Aided Training)

(Computer-Assisted Testing:  CAT)

(Computer-Managed Instruction; CM)

(Computer-Assisted - Instruction;  CAl)

121



12

» (Computer-Assisted Learning; CAL)

(Simulator) (Trainer)
(Intemet) (Network
of Network)
g (Mail
(Bulletin Boards) (Conferencing)
(Electronic Mall)
(Host Computer) Server

(File Transfer Protocal: FTP)
(Voice Mail)



123

(2 Search  Engines

search engines Web Site
Hyperlink
Web Ste
3 ' (Electronic Teleconference)
@ (Management Information System: MIS)
! (INFOMA
Flow)
" (INFOMA File)
() (Video on Demand)
6) (Electronic Library) ~ Virtual Library  Digital
Library
Online

(Data Base)



124

(Intranet) Web

Technology
Intranet
(1) (Local Area Network:
LAN)
(Campus Network)
LAN
Fiber Optic LAN
2 (Wide Area Network:
WAN) LAN 2,
WAN (Public Data
Networks)
(2540)
Video on Demand
Infrastructure T
(2543)



25

das

( )

(2520

(Experienced-Based Leaming Activities)

125



126

>

, 241 60) ' (On-the-Job  Training)
(Cross-Functional Team, Project Team)
(Value Activities) (Supervision,  Coaching)
(Self-Study) ‘ (Class, Workshop)
(240)
()
1
(On-the-Job  Training) (On-the-Job - Coaching)
(Job Enrichment and Job Enlargement)
(Job Rotation)
(Job Anticipation) (Small Group Activities &

Working Group)
- (On-the-Job  Itaining)

(On-the-Job Coaching)

(Job Enrichment and Job Enlargement)



127

(Job Rotation) ,

(Job Anticipation)

(Small Group Activities & Working
Group)

5. QC.
1 (Meeting)

| " (Manager Forum) (Management
Transfer) (Voluntary study Circle)



128

(Internet) (Video

Conference  Teleconference) (Video on Demand)
(Intranet)
L , 2542)
Team Building
) ftt

Internet



129

“The
whole is more than the  of the parts.”
(Collective Behavior) (Social  Behavior)
P
(Attitucke)
(2542)
(2526)

(Group Feeling)

P erar<w R e G-
OO L=



3l
“Things can he managed but peaple need leadership.”
(Rensis Likert) (2530)
(Linking Pins)
311

" (Leadership) ~ * " (Leader)
(Leader)
(Leadership) (Leadership)
(Leader)
" (Management)

(Administration)

130



(RT. Mormis and Seeman) 7

(2541) 4

1 (Status) 1

2 (Esteem)

3 (Behavior)

4, (Influence)

Carter LF. (1953) (2530)
1] n 5

l 1] n

Carter
2 1] n
Carter
Hitler
3l 1] n

Carter

131



132

4 ¢ 1 (Syntality Traits)
Cattell (1948)  Carter

Cattell
(Syntalty)
B,
Carter LF. (1963)
George R Tery (2530: 67)
Robert Tannenbaum Inving, R Weschler — Fred Massarik
ST (2530067)
Harold Koontz ~ Cyril O'Donnell ‘ (2530: 67)
(20
' (240: 1%)

(2542 (Leader)



133

312

Peter F Drucker

( , 2530: 6)
(Managerial style)
Lewin (2530)
(2542) (Leadership Styles)
3

1 (Autocratic Leader)



(Democratic Leader)

(Laissez - Faire Leader)

(Degree)

0-+



(Fiedler's Contingency Model) Fiedler (1967,

, 2530)
(Contingency Model of Leadership)
3
1
2
3
3 (3 Dimensions Theory) (Reddin, 1970,
, 2536)
3
L
2
3
2 (Ohio State
Leadership Studles) .. 1945
(Reishmen stogdill and Shartle)  Bureau of
Business Research
2
(1) (Initiating - structure)
2 (Consideration)
(Ftemphill and Coons, 1949)
Leader Behavior Description Questionnaire (LBDQ) 2

(Aways) (Citen)
(Occasionally) (Seloom) (Never)



2 ) Consideration

, (2) Inttiating structure

(Behavioral Mooel) 2
(3) (Task-Oriented)
P
2 (Group-Oriented)
X Y

136



Robert R. Blake  Jane . Monton (1984)
(Managerial Grid)

()
I 8

w9 99

5 (55)

‘Robert R. Blake and Jane . Mouton, The Managerial Grid, Houston, Tex.. Gulf publishing, 1984



138

9 The Managerial Grid 5
(Impoverished Management) (1,1)

(Laissez Faire)
(Do - Nothing Management)

(Country-Club  Management) (1,9)

(Task Management / Authority-Obedience) (9,1)

(Production Pusher)
(Team Management) (9,9)

(Team Building)

(Middle-Road Management) (5,5)

(Paternalistic)
(Organization Man)



John Hunt
(Style analysis of managers)

(2531)

(2536)

3 (1)
(Top Management or Executives) (2)
(Middle Management or Managers)
(Supervisors)

(Generalization)

(2535)

139
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313 |

(Marquardt ~ Reynolds, 1994)

(2540: 917)
Peter Senge (1994)
3 (Designer)
(Instructor / Teacher) (Steward)
1 (Designer) (Social
Architecture)

(Shared Vision)
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V. (Instructor / Teacher)

(Mental Model)
(Systematic structure)

(Steward)
Senge
3
(Generative)
(Vision)
Senge
(2539) (Holism)

Senge



Oriented Planning)
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(Creative Tension) ' '

(Achievement-

Senge

(2544)

Schein  (1993)
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Schein (1993)

(Steering  Committees)

314

Knezevich (1984) (2540)
17

1 (Direction Setter)



10.

11.

144

(Leader Catalyst)

(Planner)

(Decision Marker)

(Organizer)

(Change Manager)

(Coordinator)

(Communicator)

(Conflict Manager)

(Problems Solving Manager)

(System Manager)
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12. ' ' (Instructional Manager)
13. (Personal Manager)

14, (Resource Manager)

15. (Apraiser)

16. (Public Relation)

17. (Ceremonial Head)

Sergiovanni (1980)
3 2



146

2
Synder & Anderson (1938 , 2540)
1)
2) 3)

4)

" (Richard Nixon, 1982:348)

(2541) 1
(Bureaucracy)

(Entrepreneur)

Robert R. Blake ~ Jane

. Monton (Behavioral Model) 5

(2542)

Nevis, Debella, & Gould (1995)



32

(Learn How to Learn) (

(
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(Job Satisfaction)

§ (2540-2545)

(Productivity)
( , 2540)

(Motivation)

- 2542)
| 2:2540)
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321 " (Job satisfaction)
Davis (1981, , 2529)
Crolley (1989, , 2529)
P ,
(2525)
(2529) (Satisfaction)
(2541)

(2541)



(2542)

3.22

(2529)
Frederickson (1966); Friedlander & Margulies, Kaczka & Kirk
(1975)

(2541)

2000 @ ?
(4
05 15
0

149

La Folette & Sims
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(2539)

323
Herzherg's Two - Factor Theory
(Frederick Herzberg,
Bernard Mausner and Babara Synderman, 1959)
Fierzberg's Two - Factors Theory
(Need - hierarchy) ~ Abraham H.
Maslow (1908-1970) (Maslow's general theory of human motivation)

( - 2539)

( 1 250)



(Motivation Factors)
(Maintenance Factors)

(Achievement)

(Recognition)

(Work itsel)

(Responsibility)

(Advancement)

(Hygiene Factors)

151
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2542)
1 (Company Policy and Administration)
2. (Supervision)
3. (Interpersonal
Relations with Supervisors, Peers and Subordinates)
4, (Working Conditions)
5. (Salary)
6. (Personal Life)
P
1. (Status)

8. (Job Security) P
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(Possibility of Growth)

Bitte! IMyers  Davis (2542)

" (2529)
1'1
(Job  Design)

(2529)
(Characteristics)

(Meaningful Portion)

P P (Self-
Esteem) (High Autonomy)
(Scheduling)
(Work Methods)
(Low Autonomy)
(Procedure)
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(Intrinsically
Meaningful) (Worthwhile)

(Meaningful)
(Task Identity)

(Transformation Process)

(Valued Skills)

(feedback)
(accomplished) 2

(esteemed co-worker)
(realistic)

(2529)

(Challenging) (Interesting) (Exciting) (
| 2542)
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(2529)
P
Herzberg's Two - Factor Theory
3.3 (Organizational Commitment)
!
| , 2542)
(Senge, 1990) P
!
P (Loyalty)
! (Sense of Belonging)
( , 2529)
P

(2539) p



56
331

Porter & Smith (1970)

Sheldon (1971)

P
Buchanan (1974) '
Mowday, Porter  Steers (1982)
pn
(2529) (Organizational Attachment)

(Organizational Commitment)

(Positive Attitude)
2
L (Formal Attachment)
2. (Commitment)
(2539) P



332

4 Porter & Steers (1973) (2529)

Steers (1974)
Buchanan 3
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6 Steers
: RM. Steers, Organizational Effectiveness (Santa Monica Calif, : Goodyear Publishing Co., Inc,
1977), p.122. (2529)

"1
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P
4,
(Feednack
Loop) P P
P
333 '
Buchanan (1974) 3
(Identification)
(Involvement)
P (Loyalty)
Mowday, Porter ~ Steers (1932, , 2529)
3
L
2
3.
Porter & Smith (1970) (2529)
P
1
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1 (Organizational Commitment) |
P (Organizational Attachment)
P
Organizational Commitment P P
P Porter & Smith (1970);
Buchanan (1974); Mowday, Porter  Steers (1982)
P
1)
2
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