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() () (%)
94 83 79 9%
81 78 76 8.5 %
236 165 149 17 %
48 32 32 3.5 5%
15 8 8 1%
40 31 31 35 %
150 130 128 145 %
15 15 15 1.75 %
31 30 30 3.25 %
126 68 66 7.5 %
7 7 7 0.75 %
24 22 22 25 %
29 20 20 2.25 %
g 8 8 1%
36 30 30 3.25 %
15 14 14 15 %
38 30 29 3.25 %
36 26 26 3%
58 35 35 4%

4 3 3 0.25 %
4 3 3 0.25 %
62 49 48 5.5 %
13 6 6 0.5 %
23 23 22 2.5 %
1.193 914 887 100 %

76.61% 74.35%
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?
(Shared Understanding)
(Alignment)
(Alignment) ¥ !
(Function as a Whole)
(Harmonize)
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(Alignment)
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(‘Empowerment)
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(Empowerment)
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(Empowerment)
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(Synergy)
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Assembly Effect Bonuses (Collin & Guetzkow, 1964)
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(Group Think)

(Conformity Pressure)
(Anergy) '
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(Innovative and Coordinated Action)

(Inculcating Practices and Skills)
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(Role of Leamning Team on other
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(Innovation)

®) fi,
(Coordination)

6) 41,
(Role of

Learning Team on
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(Inculcating
Practices and Skills)



(Collective - Discipling)

(Agreements to Tell the Truths)

(" Here")

Safety in Facing Risk)

Peter M.Senge

(Operational Trust)

1

(“Out There”)

(Establish the Sense of

© 8
(Think Insightfully)

©)

(Operational Trust)
(10)
10.
(Agreements to Tell
the Truths)

(10 1)

(Sense of Safety
in Facing Risks)
(12
(Forgiveness) 11
(13
(Encouragement) 3.
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The Fifth Discipline Fieldbook (Page 355)
"] (Creating Courteous Behaviors)

1

Listening)

Peter M.Senge

(Improving - Communication)

Team Building

(Deep

(Becoming Better Able to Perform Everyday Work Tasks Together)

Inquiry  Technique

(Trust)

(Inquiry and Reflection Skills)

(Interaction)

(Critical

(Dialogue)

l
(Open  Mind)
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(Courteous
Behaviors)

(15
(Deep Listening)
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(Team
Bilding Skill)
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(Inquiry and
Reflection Skills)

35.
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! (Dialogue) (Discussion)
Peter M.Senge
(Dialoaue)
(A sustained collective inquiry into everyday experience and what we (1) 16.
take for granted.) ~ ?
(Thinkina Toaether) (Dialogue)
(19) 17.
? (Leaming from

fi Dialogue )



(Dialogue) () o
3

(Peter Senge, 1990, P.245)

hm (1965)

" (Facilitator)

Peter M.Senge
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(Suspending
Assumptions)
(21)

(Graining
Insights)
(22)

(Colleagueship)

@

(Facilitator)

18.
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2.

21,



(Discussion)
Bohm  (1965)

Peter Senge (1994)

Dialogue JAZZ
Discussion Chamber Music
Discussion Latin murder alternatives

Peter M.Senge
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(Discussion)
(29)
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from Discussion)
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. (Supplier) (Partners) (Community)

(Learning to deal with “Current Reality™: Conflict and Defensive Routines)
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(Collaborative
Learning)
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(Learn the
Current Reality)
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(Productive)

Peter M.Senge
()

(Free Flow of Conflicting Ideas)
(Senge, 1994: 249)
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(Visible Conflicts of
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) 2,

(Learn How to Deal
Creatively with
Conflicts)
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How to Tap the Potential)
(Complement Each others’
Specialties)

! (Open  Communication)
(Exposing the Thinking)

(Chris Argyris, 1994:346-7) “Defensive Routines”
(Self-Sealina)

(30

(Leam How to Tap
the Potential)
(31)

(Complement Each
Others' Specialties)

(32

(Exposing the
Thinking)
(33

(Unlock defensive
routines)
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(Senge: 1994, 256)

Sensitivity)

Peter Senge (1994)
(Visible Conflict of Ideas)
(Learnina how ‘to practice”)

(Abilty)

(Learn How to Learn Together)

(Practice Fields)

(Experiments)

(Social
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(Social
Sensitivity)
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(Leam
How to Learn

Together)
(36)

(Practice)

37)

(Experiments)
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