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RESEARCH

(FACTORS INFLUENCING EXPORT PERFORMANCE OF FAMILY BUSINESS
IN GEMS AND JEWELRY INDUSTRY)

This research submitted in partial fulfillment of the requirement for the degree of Master in
Business Administration, Faculty of Accounting and Commerce at Chulalongkom University. The
objective of this research is o dy the factors influencing export performance of a family
business in the gems and jewelry industry sttuated in Thailand. This questionnaire is a tool to get
information to present to the government and other organization for their decision-making. This
will be of benefit to those run family businesses in the gems and jewelry industry. The research
result could also be applied to other industries. The researcher may ask you to reply to this
questionnaire and participate in finding out the factors influencing export performance, in order to
enhance the export capabilities of family business in gems and jewelry business in Thailand.

Nasun Moadmuang, Mr.
The MBA student, Faculty of Commerce and Accountancy, Chulalongkom University

Tel 01 835 8558 Fax 02 238 3493, Email: mmasun@ yahoo.co.uk

This questionnaire comprises 10 parts.

Parti Company information Part2 Managerment characteristics

Part3 Organization information Part4 Product characteristics

Part Operation characteristics Part6 Human resource characteristics

Part7 Distribution Network characteristics Part8 Intermational merket informetion

Partd Export performance Part10 The reguirement of the questionnaire applicant

If there is any question to which you do not know the accurate number, please estimate the number based on the
known facts. When you finish this questionnaire, please send it back by post using the attached envelop, by the
31 October 2004. The researcher will donate Baht20 to The Nam-Jai-Thai Foundation for every questionnaire
returned by 31 October 2004. The Nam Jai Thai Foundation helps poor patients who have eye cataracts to have
an operation for new crystalline lens in the eye. Apart from that, the researcher will send the applicant the result

and suggestion of the research when it is complete and also a copy of the Bangkok gems and jewelry magazine.

The foregoing information is important, it will(may) influence the performance of (our) Gems and Jewelry
business and raise our export capability. For this reason we want to thank you for participating and assure you

that all the information you supply will be kept secret and used only for research


mailto:mmasun@yahoo.co.uk
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QUESTIONNAIRE

“FACTORS INFLUENCING EXPORT PERFORMANCE OF FAMILY BUSINESS IN GEMS AND JEWELRY INDUSTRY”

Part 1 The Company information
Please tick ) the selected answer and write the answer in the blank

1

Isamember of one family the owner or the big shareholder of your company?

O Yes. Please, continue to the nextquestion O No. Please, skip to part 10 at pagell
Is that member influencing to the decision making of the management?

O Yes. Please, continue to the next question O No. Please, skip to part nt page:n.
Are there any more members of that family, working in your company?

0 Yes. Please, continue to the nextquestion O No. Please, skip to part 10 at pagell
Does your company do international business?

O Yes. Please, continue to the nextquestion O No. Please, skip to part 10 at pagell
Whatis the type of your business?

O Manufacturing O Trading 0 Both Manufacturing and Trading
What are the types of your products? (Can be more than one choice)

O Genuine Gem Jewelry

O Synthetic Stone Costume Jewelry
O Unformed Gold Valuable metal except Gold

O Objects covered by valuable metal TR T ) | 7 —

How old is your company?

O First generation Second generation

o o O O o

O Third generation

What is the style of your company management?

Over third generation, please specify...

Does the leader, the person who is authorized to manage the company, O Yes O No
manage the business intuitively

s the management systematic? 0 Yes O No
Does your company only take the best direction? If it is not the best, your O Yes No
company will not take it.

Is there any worker performance assessment? O Yes O No
Is there any reward system? O Yes O No
Do the workers have full empowerment? Yes O No



What is the asset value of your company?

O Less than 11 Million Baht. Please
SPECITY e

O 21-30 Million Baht

O 41-50 Million Baht

10. What was your revenue of year 2003?

O Less than 1 Million Baht. Please

106

11-20 Million Baht

31-40 Million Baht

Over 50 Million Baht. Please specify..

1-10 Million Baht

VLo 1T —

11-20 Million Baht 21-30 Million Baht
31-40 Million Baht 41-50 Million Baht
51-60 Million Baht 61-70 Million Baht

71-80 Million Baht 81-90 Million Baht

OO OO o
OO OO o o o O o

91-100 Million Baht Over 100 Million Baht. Please
SPECHTY v
11, What was the percentage of profit for exports only for the year 2003 before.(Net income before

income tax from export divided by export revenue)

O Less than 10%. Please, Specify ... % 0 11- 15%

O 16-20% O 21-25%
O 26-30% 0 31 - 35%
O 36 - 40% O 41-45%
O 46 - 50% O 51 -55%
O 56 - 60% O 61-65%
0 6 70 0 n.75%
O 76 - 80% O 81-85%
O 86 - 90% O Over 90%. Please, SPECITY .mwmmmrrmnnn Y%

12. How many full-time workers, including every level of worker and family members, work in the
company?
O Less than 11 persons. Please,

SPECHTY v persons 11-30 persons

O 31-50 persons 0 50-70 persons

O 71-90 persons O Over 90 persons, please SPecify ...
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Part 2 Management Characteristics

In order of closest (1: Strongly disagree; 5: Strongly agree), please tick ) over the number which
according to your opinion the most

Storgy Sorgy
Characteristics disayee D’sagree Nt Agee aJee
1 3 g 5
L In the business planning, is there a strength
and weakness analysis of your company? 1 2 3 4 5
Such as in production or human resource.
2. In the business planning, is there an
uncontrollable chance and threat analysis? 1 2 3 4 5
Such as the affect from the war or
economics.
3. Is there a Vision setting in your company?
Vision is a how you imagine about your L 2 3 4 5
company in the future. Such as “Being the
important jeweler who set the trend of
Jewelry”
4, Do you seta goal inyour company? Such as 1 2 3 4 5
the export sales goal
5. Do you implement an overall business plan? i 2 3 4 5
6. Do you have any systematic control in your 1 2 3 4 5
company?
7. lIs there any performance assessment in your 1 2 3 4 o
company?
8. In the planning process, is there any
qualified non-family member? Such as an - 2 3 4 5
expert or scholar
9. s there a checking system by outsiders such 1 2 3 4 5
as ISO examiner, external auditor?
10. Is there a written business plan? 1 2 3 4 5
11, Do you disclose your employees the
comparation between goal and export L 2 3 4 5
performance?
12. Is the export-marketing plan the main plan 1 2 3 4 5

of your company?



13, Is there a succession plan while the leader is 1 2 3 4 5
still able to manage the company?
14, Isthere a written succession plan? 1 2 3 4 5

Part3 Organization information
In order of closest (1: Strongly disagree; 5: Strongly agree), please tick ) over the number which
according to your opinion the most

Srongly Srorgly

Characteristics Gagee  Dspee  Neutl Agee dJte

T 7T 5 T 5

1. Is there any overlapping responsibility in the 1 2 3 4 5

organization chart?

2. ls there any overlapping in responsibility
between the family members who work in
your company?

3. Isthere an export division, which takes care
of exports in your company? (If there is not,
please skip to Partd)

4. Does the export division receive adequate
resources in term of quantity? Such as
having enough employees to work in export
division

5. Does the export division receive adequate
resource in term of quality? Such as having
qualified employees who are able to work

very well.

Part4 Product characteristics
Inorder of closest (1: strongly disagree; 5: Strongly agree), please tick ) over the number which
according to your opinion the most

Srongly Srongly
Characterist Ooaree  Disaee Neuird % £
aracteristics Sa% 53? 3 A@i ag5

1 Is there any survey or information about the
requirements of export markets before the

product design process?
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2. Are your products designed or adapted
according to the requirement of the export
market?

3. Do you supply all the items required by
your market? Such as ring, earring and - ‘ 3 4 5
pendant are in the same family of products

4. Do your customers always say that your
products are higher quality than the - 2 3 4 5
competitor’s products?

5. Do your company launce new products to
the market reqularly?

N
NG}
w
s~
o

—
o
w
o~
o

Part5 Operations characteristics

In order of closest (1: Strongly disagree; 5: Strongly agree), please tick ( ) over the number which
according to your opinion the most

Characteristics 3&@?&! D'sagree Netdl  Agee Stargorrgy
1 3 4 5

1 Areyou continually improving the 1 2 3 4 5
production system in your company?

2. Isthere is a product quality control system 1 2 3 4 5
inyour company?

3. Does your company operate efficiently in
terms of using resources according to the - ‘ 3 4 5
opportunities?

4, Are you accumulating knowledge and 1 2 3 4 5
improving your products?

5. s there good communication between the 1 2 3 4 5
family members who owned the company?

6. Do you pay attention to the suggestions
from outsiders for the improvement of L 2 3 4 :
operation?

7. Do you give consideration to new ideas
from new generations whojoin the L 2 3 4 5

company?



Part6 Human resource characteristics
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In order of closest (L: Strongly disagree; 5: Strongly agree), please tick ( ) over the number which

according to your opinion the most

Sorgy
Characteristics disayee Di%;ree Neutral
1 3
1 Does your staffhave a good attitude to 1 2 3
export?
2. Areyour staffs dedicated to their works? 1 2 3
3. Do your staffs work overtime willingly? 1 2 3
4. Do your staffs have much experience in 1 2 3
export?
5 Isthe leader of your company, who has the
full responsibility to run the company, a L 2 3
hard-worker?
6. Does the leader of your company leam from 1 2 3
trial and error?
7. Does the leader of your company formulate
the structures for complicated operations, L 2 3
which he/she cannot handle?
8. Can the leader of your company organize
changes in the company despite protestation L 2 3
from the staffwho may like an un-
systemized operation?
9. Does the leader of your company have any
specialized education or experience, which 1 2 3
may or may not be related to gems and
jewelry industry?
10. Has your company systemically
accumulated the experience and knowledge L 2 3
of exports?
11. Does your company operate regular training ;
1 2

for the staff about exports?

T

Srongly
%
ag5
5



12, Has your company set successor(s)?

O Yes, please continue to the next question.

oy
Characteritics deree  Disapee
1 2
13, Is the successor(s) educated in relation to 1 2
the field of your business?
14, Have these successor(s) tried working 1 2

coached by the company owner?

Part7 Distribution network characteristics

Neutrl

3
3

0 No, please, skip to Part7

i
A94

4
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Stongly

dJe
5

5

In order of closest (1: Strongly disagree; 5: Strongly agree), please tick (‘ ) over the number which

according to your opinion the most

1. Does you company have the product distribution network, who deliver goods to customers, in abroad,

such as selling agent or salesperson?

O Yes, please continue to the next question.

Characterit %rorgly D
aracterisics |sa%ree sz?ee
1 2

2. Isthere a good relationship between your
company and the distribution network?

3. Isyour distribution network abroad stable? 1 2

4. Does your company contact these 1 2
distribution networks regularly?

5. Does your company support the distribution 1 2
networks marketing?

6. Does your company support the distribution 1 2
networks to spread goods?

7. Does your company support the distribution 1 2

networks to service customers?

Neutrl

3
3

O No, please skip to Part8

Agee

g
4

Srongly
It
ag5
5



Part8 International market information
In order of closest (1: Strongly disagree; 5: Strongly agree), please tick (*) over the number which
according to your opinion the most

1 Does your company use the international information supporting business decision-making?

10

1L

0 Yes, please continue to next question.

Characteristics

Has the foreign market size influenced the
market your company is entering?

Has the structure of export market
influenced business decision-making? Such
as the market income structure, market
aging structure and market gendler structure,
Has export competition influenced your
business decision-making?

Has the product information of export
markets influenced your business decision-
making?

Has the distribution information of export
markets influenced your business decision-
making?

Has the pricing information of export
markets influenced your business decision-
making?

Has economic information of export
markets influenced your business decision-
making?

Does your company use cultural information
of export markets for business decision-
making?

Has the legal information of export markets
influenced your business decision-making?
Has the political information of export
markets influenced your business decision-
making?

oy

3

disaee
1
1

0 No, please skip to Part9

Dy~ Nautrdl
2 3
2 3
2 3
2 3
2 3
2 3
2 3
2 3
2 3
2 3
2 3

&
Ag4
4
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Part9 Export performance

In order of closest (1: Strongly disagree; 5: Strongly agree), please tick ( ) over the number which
according to your opinion the most

Tongf rongl

Characteritics 3325% Di%nzgree N Agee Stagongreéy

1 3 4 (!

1 [ the export sales growth rate satisfying? 1 2 3 4 5

2. s your company export sales successful? 1 2 3 4 5

3. Has the percentage of export sales to all the

revenue of your company reached your L ‘ 3 4 5
expectation?

4. Has the profit from export sales reached the 1 2 3 4 5
company goal?

5. Overall, Are you satisfied with your 1 2 3 4 5

company export performance?
Please write the number in the blank. In case you do not know the accurate number, please estimate
the answer based on the known fact. The researcher will keep the information of your company
confidential and use it only for this research. Your company’s individual information will not be shown
to any person at all. Below the researcher uses the percentages to avoid disclosure of actual income or

value of exports.

Year 2003 Year 2002
6. The percentage of export sales to overall revenue s % %
(Export revenue divided by overall revenue)
7. The growth rate of export profit
Foryear 2003 = (Profit Y2003 - Profit Y2002) ) 1 TSRy —— %

Profit Y2002

For year 2002 = (Profit Y2002 - Profit Y2001) X100
Profit Y2001
8. The growth rate of export sales of year 2003 and year 2002
Foryear 2003 = (Exp’sales Y2003 - Exp’sales Y2002) X100 o %
Exp’sales Y2002

For year 2002 = (Exp’ sales Y2002 - Exp’ sales Y2001) X100
Exp’ sales Y2001
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PartlO The requirement of the questionnaire applicant

Please tick ) the selected answer and write the answer in the blank
0 Youwould like to reply to this questionnaire and would like the researcher to donate 20Baht to
the Nam-Jai-Thai Foundation and would not like to show who you are.
0 Youwould like to reply this questionnaire, and would like the researcher to donate 20Baht to the
Nam-Jai-Thai Foundation and would like the researcher to submit to you the result and
suggestion ofthis research as soon as it is finished. As well, the researcher will send you one

issue of the Bangkok Gems and Jewelry Magazine at the following address:

Name....
Address.

Province..

Post code.

Thanking you for your good support regarding this research and please send the reply by post using the
attached envelop to:

Assoc.Prof. Achara Chandrachai, Ph.D.

The head of Department of Commerce

Faculty of Commerce and Accountancy

Chulalongkom University

Pyathai road, Pathumwan

Bangkokl0330, Thailand

Tel 02 218 5763-4

Fax 02 218 5765
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