(school-based management)

Neal (1991: 7)



2541 )

(centralization)

(decentralization)

(Brown, 1990

3)
Beare and Telford (1994

14

. 2541; 5-6)



15

10)

11

2542
school-based management

site-based management 1decentralized management, shared-
decision making, school empowerment,  shared-governance, decentralized authority,
school-site autonomy,  school-based decision making,  school-sitt management,
responsible autonomy, the autonomous school concept, administrative decentralization,

school-hased governance, school-hased leadership (Cotton, 1997: 3)  Abu-
Duhou (1999 19)



16

L ( ) local management of schools
grant-maintained schools

2 the school of the future

better schools

3, school-based hudgeting
school-based decision-making

4, tomorrow schools

5. charter schools Lsite-
based management , school-based leadership , administrative decentralization

local control
6. school-management initiative (SMI) school-

based management

(2541:37-39)

school-based management : " site-hased
management
(2542: ) i " school-
based management
(2542: 27)
school-based management  site-based management
(2542: 1) { " school-hased
management
(2542: ) " " school-

based management
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David (1989 cited in Cheng, 1996 44)

Ogawa and Kranz (1990: 290 cited in Mohrman 1Wohlstetter and Associates, 1994:
56)

Cheng (1996:45)
1



:Cheng, Y.c. School effectiveness and school-based management. London:
The Falmer Press, 1996.

1

Caldwell (1990: 303-304 cited in Levacic, 1995: 4)

Beck, and Murphy (1998: 359)

(2541 40)

18



(2542 2)

(2542; 2-4)

(2542)

2542 21)

39

40

19



12

1932

%)

1960

1990
1991; 117)

153,940

15,500

44
(Herman and Herman, 1993

20

1931-
127531

( , 254

?
Vv

1 1 ! I
(Neal, 1991: 1)
4 (Brooks,

1993

2543:57)



21

(Mojkowski and Flaming,1988:2 ; English, 1989: 2, Hammon,1988: 11, Cuban,1990 cited in
Cheng,1996)

Meuret and Scheerens
(cited in Leithwood and Menzies, 1996: 3) 14 2



22

2
1 10
2 48
3 38 -41
4
25-33
5 10

Leithwood, K and Menzies, T. Forms and effects of school-based management: a
review. - University of Toronto, 1996. pp 2-3.

14 2
( ) (Fiske, 1996; Bullock and Thomas.
1997 ; Bolman and ieringen, 1993; Gamage, 199 cited in Abu-Duhou, 1999; 19)
13
131 4
1
2. 1



(2542, () ;

132

(Leithwood and Menzies, 1996 55 ;
, 2544: 20)

, 2544: 61 ; Kuehn, , 2544: 21)

, 2544: 21-22)

23



Leithwood and Menzies (1996 : 55) 3

1
. Leithwood, K. and Menzies, T. Forms and effects of school-based management;
a review. - University of Toronto, 1996.

24



14

Cotton (1997)
)

25



15

Cheng (1996: 45-51)

(external control management)

10

26



5.1

5.2

53

27

e



54

5.5

(reward power)
5.6

(expert power)

(coercive power)

28

(reference power'.



29



10,

16

(top-down)

(superintendent)

30



3l

ti

(Cotton ,1997:
5-6)

5, )
2) 3)

(Arterbury and Hord, 1991 ; Brown, 1987, Chapman, 1990; Conley, 1990; Malen, Ogawa
and Kranz, 1990a, ; Peterson, 1991 and Rosenholltz, 1985 cited in Cotton, 1997: 10)



32

17 «
Wohlstetter and others ( 997 1-45)
1 1 | I
1
1 (power)
1)
)
3)
2 (knowledge and skills)
1A i
3)
3, (Information)
)



(rewards)

(leadership)

(resources)

(an instructional guidance mechanism)

33



18

1-2

(Cotton, 1997: 7-8)

34



19

1.10

(Cotton, 1997: 11)

35



10)
1)

10)

36

13



37

3 , 4)

(Cotton, 1997: 12-14)

1
»

Chubb (1988, cited in Cotton, 1997)



(authority)

(dynamic)
(productivity)

(Trewatha and Newport, 1982: 383)
(force)

(prestige) (power)

38



39

(the poor manager drives; the good manager leads) (Trewatha and Newport, 1982 384-
415)

3 1)
) 3)
21
New Webster's
dictionary of the English language (1981: 851)
Hornby (1993:
108) Oxford advanced learner dictionary of current English

(25%: 821-822)

Hollander (1978: 1-4)



Trewatha and Newport (1982: 384)

Koontz & Weihrich (1988: 437-438)

Ykl (1989) )

(Yukl, 1989: 2)
Bovee &others (1993: 468)

40

(influence)



Daft (1994: 478)
2) 3)
(2536:  226)

(253: 10)

.. 12540 18:19)

41



2.2

t0

(2540:53-74)
3)

(2540: 77-89)

| (2540 %)

2540:2)

42

fl



43

Yukl (1984 7-11) 4
(1)
vl
Short and Greer (1997: 18-21) 5
i (great man study)
(trait approach)
(situational approach;
(behavioral approach)
(contingency
approach)
(2530)
3
(trait theory)
(leadership style)
1960

(situational leacership)



44

2.2.2
(Gibb, 1985 91) 2
@)
(power) (authority) (management)
(administration) (control) (supervision)

(Janda, 1960 cited in Yukl
1989: 2; Gibb, 1985: 91, Yukl, 1989; 2; Cheng, 1996: 103)

@ 2
situational leadership  contingency leadership
(Smith and others, 1980: G3)

22.3

1) (trait approach) 2)
(behavioral approach)  3) (situational /
contingency approach) ( , 2539: 222-253)



450 .. 1940

1910 Carlyle (great man theory)

(trait)

(Trewatha and Newport ,1982: 388)

: Tannenbaum and Massarick cited in Trewatha, RL. and Newport, G.M.

Management. 3rded. Texas, 1962

45



46

2)
. .1940-1960
2
L (style)
2 (effectiveness)
3 1) Ohio State University 2)
Michigan University — 3) Blake and Mouton
1 Ohio Sate University
Fleishman , stogdill Shartle

' 3



Likert

2
1 (initiating structure)
2, (consideration)
4
1 /
2 /
3 /
4, /
2. Michigan University
3
2
1 (job-centered)
2, (employee-centered)
2
2
3 (managerial grid)

1964 Blake and Mouton
Ohio State University

Blake and Mouton
Texas

1947

47



University
1
2
4

5
I} 9.1
2 19
3 11
4 9,9
5. 5,9

3)

48

2 Ohio State

(concern of people)
(concern of production)
2
Ohio State University
81 ,

(authority-opedience)
(country club management)
(impoverished management)
(team management)
/ ' (organization man management)
9

—_— Y — -

1960
11

Hersey 1Blanchard, Fiedler, Vroom ,Jago 1Yetton House



(output)
1) 2)
(leadership process) 2
2 (the leadership process)
IR f/ BN ?
J N
\! | —
b*\ [-) )

Tannenbaum and Massarick cited in Trewatha, RL. and Newport, G.M.

Management. 3rd ed. Texas, 1962,
2

(leadership style)

49

(input)



50

Donnelly 3

Fiedler Flouse \/room-Yetton

(style)

Donnelly and others. Fundamental of management. Texas: Business publication,
1987,



2.24
2)
3
()
2)
9)
9)
measure)
1)
9)
) 8)
) )

51

3 1)

Cheng (199%)

Yuk! (1989: 5)

(subjective measure)
)



)
) 3)
9) 6) 7)
indicator)
L
2

52

(indirect

(contribution)



/
/
/

(Yukl, 1989; 5-7)

» TN s W R

e

; . \ \ /[ \Asmgiia N\ / W
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! ] wmalulad de | ( "
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\ 7/ /, \A

JL

: Trewatha, RL. and Newport, GM. Management. 3rded. Texas, 1982.

53



3

54



5%

(Tannenbaum and Massarik cited in Trewatha and Newport ,1982: 387)
(3) 5 , Cheng

(Bass and
Avolio, 1994: Cheng 1994; Louis and Miles 1990 and Schien, 1992 cited in Cheng 1996:
103-104)



56

Ohio State
University Blake and Mouton
Fiedler ~ Hersey and Blanchard House

(Halpin, 1966;
Fiedler, 1967; Hersey and Blanchard, 1972 € Blake and Mouton, 1985; Hampton, Summer
and Weeber, 1987 cited in Cheng, 1996: 104)

1
(transactional leadership)
(path-goal theory)
(expectancy theory of motivation) ) - (cost-henefit formulation)
1
Cheng 1
) '
) !
3)
[
(Bass, 1985; Zaleznik, 1977; House, 1971 cite d in Cheng,
1996: 104)
\
2

Cheng



o7

(Bass, 1985; Bennis, 1984 cited in Cheng, 1996: 105)

(transformational
function) (Bass,1985; Bennis, 1984; Tichyand Urich,
1984 Zalenik, 1977 cited in Cheng, 1996: 105)

(static)



58

2)
3) Maslow
(Bass, 1985 cited in Cheng, 199: 106)

(Blake and Mouton, 1985; Halpin, 1966; Stogdill, 1974 cited in

Cheng, 199: 107) Cheng 5
5 Cheng [ "' Bolman and Deal (It-
Sergiovanni (1984) !
2 5
1 (human leadership)
2 (structural leadership)
3 (political leadership)

4, (cultural leadership) ,



59

B, (educational leadership)

(instructional leadership)
H

(Andrew and
Bascom, 1990 cited in Ratchaneeladdajit, 1997; De Bevoise, 1984 cited in Chi, 1997)

1960



2.3

231

232
2.3.3
234

- 2544:46-63)

(

.. 2540

2540

60



61

@
(Tasmania Principal Institute: TPI)
6
1) (professional effectiveness) 2)
(interpersonal relations) 3) (educational
|eadership) 4) (planning and accountability) 5)
(community leadership) 6)
(religious, cultural, and ethical leadership) (TPI, 2001; 1-13)
12 3 4
5 6
6 1
6
11 1
2
3
4,
b I
12 I}
2



13

14

15



21

2.2

2.3

63



31

32

64



3.3

34

3.5

65



41

4.2

43

44

66



45

67



5.1

5.2

5.3

10

68



54

5.9

0()

69



11

6.1

6.2

6.3

6.4

10



= R Sa B S JCRRY RN

10.

11,

S~ Mo

n

School Management Initiative (SMI)

2542: 2327 )



12

13

14,
15,

16.

17,

18.

19,

2.

21

22

23,

2,

2.

26.

21,
28,

12



13

29,
30.
3L,
32.
@
(CCSSO)
50 5 1
5
1) ) 3)
4 9) (
2543 127-128) ( , 2543 140)
4
B4
1996 (Interstate School Leaders
Licensure Consortium : ISLLC) (standards for school
|eaders) 2
1996 i\
(National Council for Accreditation of Teacher Education [NCATE])
) (ISLLC,

2000:97-113)
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(13)

(14)
(15)
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6.3

2540
B4, )

2540”

2540

12

83



84



85



86



(portfolio)

87



88



89



90



91



92

i



93



94
10



9

il



12

96



97

ch

83

2540

174



3.1

(Watson, 1979: 5-9)

2)

| 2535: 461)

3

98



(AT&T, 1987; 15)

AT&T

99



100

3 tl
|V (
12524: 1)
4
(AT&T, 1987: 15)
32
3 1) Technique ( )2) Method ( )  3) Delivery (
) n n
(characteristic) (nature) (trait)
DuBrin (1995: 330-356) 5 1)
) 3) 4 9) )
1
1
(feedback)

Argyris (cited in DuBrin 1995: 330)
(single-loop learning) (double-
loop learning)

Argyris



20

Argyris

101

(thermostat)
20

Argyris



102

Bernard M Bass

(how)

(reporting staff)

Donal ¢. Hambrick



5.
{
(mentor)
(quidance) (emotional support)
3
1 . (orientation)
2 (training)
1) 2Univel
9)
3 (self-training)
1)
)
4
) 6)

(tutoring)

103

(coaching)

(mentoree)

(2542: 3436)



11

12

13

14
instruction)

15

2.1

2.2

104

(2541:196-234) (method) (technique)
(individual)
(coaching)
) 2)
3 4)
6) )
9)
(job instruction training: JIT)

(coaching)
(motor skill)

(programmed leaming  programmed

(job rotation)

(group)
(lecture)

(conference)



105

2.3 (panel discussion)
?
2.4 (workshop)
1)
) 3)
4

9) 6)

2.5 (laboratory training ~ sensitivity training

group dynamic)

2.6 (role playing)

2.1 (case method)

2.8 (incident processw  critical incident)
5 1) )



106

9)
2.9 (brainstorming)
2.10 (management game  simulation)
|
Dessler (1991: 254 , 2539: 75-78 ,
2539: 63-65) / 3

L (on-the-job method)

11 (job rotation)

1.2 (coaching)

13 (junior board)

14 (action learning)
2 (off-the-job method)

2.1 (case study method)

2.2 (management game)

2.3 (outside seminar)

2.4 (university-related program)

2.5 (role playing)

2.6 (the in-basket technique)

2.1 (behavior model)

2.8 (in-house development center)
3, (special technique)

(sensitivity training)



107

Wills (1993: 9) 1

L tin " (classroom /trainer-led)
2 (distance learning)

3 (computer-based training)
4 (on-the-job training)

B, (external course)

6 (workshop)

1 (seminar)

8 (conference)

9 (meeting)

10. (evening course)

11, (further education)

12, (assignment)

13, (participation in Q.c.)

14, (reading article and books)

Wentling (1992: 78-79)

8
L (Instructor presentation)
2 (group discussion)
3, (demonstration)
4, (reading)
B, (exercise)
6. (case study)
1. (role play)
8. (field visits/tours)

Gilber and others (2000 cited in Fulmer and Goldsmith, 2000: 284)
Linkage. ~ Warren Bennis



108

8
(impact) 13

1 (action leaming)
2 (cross functional rotation)
3 (360-degree feedback)
4, (exposure to senior

executive)
B, (external coaching)
6. (global rotation)
1, (exposure to strategic agenda)
8 (formal mentoring)
9 (informal mentoring)
10. (internal case study)
11, (executive MBA)
12 (accelerate promotion)
13, (conference)
Truelove (1992: 168-169) 3 I\ )

3)

1 (solo leaming)

1 (assignment)

12 (programmed learning)

13 (project-individual)

14 (action maze)

141 (computer-based training)
142 (interactive video)

143 (simulation)



21
2.2
2.3
24
2.5
2.6
2.1
2.8

31
3.2
3.3
34
3.5
3.6
3.1
38
3.9
3.10
311
3.12
3.13
3.14
3.15
3.16
3.17
3.18

109

(one-to-one learning)
(quided practice)
(coaching)
(counseling)
(mentoring)
(demonstrating)
(simulation)
(guiceed reading)
(tutorial)
(group learning)
(role playing)
(micro teaching)
(lecture)
(lesson)
(discussion)
(project-group)
(in-tray exercise)
(exercise-skills)
(exercise-group)
(case study-paper-hased)
(case study-incident).
(simulation)
(business game)
(discovery learning)
(action learning set)
(brainstorming)
(field trip)
(open forum)



110

(2535: 461)
AT&T (1987: 15)
24
1 (orientation)
' ( ;9
2 (lecture) (one-way communication)
( 2537: 18:
, 2542: 176)
3 (panel discussion)
35 (moderator) ( , 2542:179)
4, (symposium)
( 2535:447-448)
5. (seminar)
(two-way communication)
( , 25372 18; , 2532: 62)
6. (brainstorming)
( 2541; 196-234)
1 (distance learning)
1)



(

(

;9

8. (field trip / field study)
(
9 (internship)
(
10, (coaching)
( , 2538: 84)
11 (job rotation)
1) ) J)
° ) 6)

, 2537: 292)

12, (convention)
.1 96)

13, (conference)

( o199
14, (workshop)

2) 3)-

4)
9) 6)

2541: 196-234)

111

, 2537: 109-110

| 2537: 259)

YY)



112

15. (role playing)
(
, 2541 196-234)
16. (demonstration) !
( , 2538: 84)

17. (programmed instruction ; PI)

( 2541: 196-234)
18, (computer-assisted instruction: CAl)

CAl

19, (online learning)

(web-based learming)
20. (management game/ simulation)

, 2541: 196-234)
21, (case method)



113

( , 2541: 196-234)
22 1 (laboratory training / sensitivity training / group dynamic)
l 1 1
(
2541; 196-234)
23, (recreational activity)
( , 2538: 90-91)
24, (mind development activity) 1
]
(meditation)
3.3
331
(model)
( , 2541 22)

Dennis (1973 :38) ~ Abaham (264
, 2522: 22-23)



114

(typology)

(conceptual framework) (taxonomy)
Dennis 1)
) 3)
3 Dennis
(proposition)
Smith and others (1980)

Daft (1992: 20)
Kaplan (1964 :264 , 2525. 56) .

«

Forcese and Richer (1973: 38 , 2525: 56)

(taxonomy)
(conceptual framework) (typology)



115

(2525: 56)
(2541:22-25)
1
332
Smith and others (1980; 461)
I} (physical model)
11 (iconic model)
12 (analog model)
2 (symbolic model)
21 (verbal model) (qualitati
model)
Bertalanffy (1968: 24)
1
2.2 (mathematical model)

(quantitative model)



116
333

(phenomenon)

ywREig ulunail (concept) '
@nondudeutiauas waiasmammndiladsingnisnl) |

_—_/r'*“"'“ TN e

| #5119 wuue1aa3 (model) |
(Fannuiiussyusaiioy |
wnnau ey |

a—

INTISYUH AT
v A v
WRARIATN

FZUY (system)
(WwedansiuLsingnisad)

perform. NY: Macmillan, 1980.
334



(oversimplification)

(Bertalanffy, 1968: 200)

3.3.5

(2542: 74)

(2537: 41)

(2539: 13)

117



, 2539,

”

(2539; 11)

118



(2539: 13)
1)

, 2539,

119



12C

, 2539,

(2539: 4)



]
' 1
: ; 1”'
| ;
j
I
I
1
4150 I 31-40
- ;
14
I I
||| [ | |
~]
5 I
1

, 2539,

121



Vo 122

1 ~V:>
(2530) 0 U
10
| )
! |
2
w
] 3 1 3 8
mfy' | r
1 4, ) | 9
) L 6 A
J
10,
? ?

2530. 236



123

il

2530. 244,



(1998)

12

13
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12

NE—

e — —

MEENEY PR TRE SO R

, 2535,

McCualey and others
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13 McCualey and others
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McCauley, C.D. and others.  The center for creative leadership handbook of leadership
development. San Francisco: Jossey-Bass,1998.
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128

4,
41
2
(quantitative research)
(qualitative research)
2 500 50
50
1 (epistemology) (logic)
( ', 2536: 55)
2 I\
2)
1) )
( [ ] 2531 19)
411
(content analysis)

1) (objective)



2) (systematic) 3 (quantitative) ( [ ]
(2531 :9)

(2527: 94)
(documentary analysis)
412
(synthesis)
3
@) meta
analysis
2) mega
analysis
(3) super analysis (
, 25310 )
2
@)
@
5 ( [ ] , 2531 )
4 1)



4)
4.1.3
Holsti 3
) J)
Krippendorff
3)
6)
1969: 70-71
4.14
(2531 : 11-13)
1)
@)
2)
)
) 3
@
4.15
1)

2538;

[

1)

5)

2)

130

(Krippendorff, 1980: 16-17; Holsti,
12531 )

]



@

()

( ', 2523: 133-134 , 2537+ 83-84)

( ) (2531 : 13)
2 1) )
@)
1) )
(chain) - - 3) (loop)
4) 5 5 5
(tree chart)
@ 1
2 1) )
4.1.6 '
5
2 ) (reliability) 2)
(validity)
1) "
2) 3)
5 ] )
3)
4)



132

42
( , 2535; 24)
1) ) 3)
4) )
421
Delphi
RAND Coopération
Olaf Helmer — Norman Dalky
(Delphi technique) 1950
(Linstone, 1975: 273-274)
1964
( , 2540, 47)
4.2.2
¢ ( ) " (two or several heads

are better than one) (Penland, 1983-1984 : Weaver, 1971; Cocharn, 1983
, 2540: 14)



133
o

(subjective judgments)

@

( , 2529; Unstone, 1975: 275 ; Kelly, 1994: 46 ; Murry and Hammons,
1995:427)

42.3

(purposive sampling)
(Murry and Hammons, 1995; 427)



Macmillan (1971: 3-5)

Gl

42.5

Ferguson (1985: 218)

3-4

17

(Likert scale)

10 -15

134



( , 2540: 25 ;
Hammons, 1995: 424:
3

quartile range)

135

, 2543: 18 ; Linstone, 1975 : 393 ; Murry and
, 2544)

2
(median) (inter
2



2529)

( , 2528)
(modified Delphi technique)

136



137

( , 2544 , 2540: 25 ; ,
2543: 18 ; Unstone, 1975 : 393 ; Murry and Hammons, 1995; 424)



51
Briggs (1996)

Dickerson (1996)

38

Wohlstetter

(filter)
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