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1) GEARBOX, EXHAUST & BRACKET, TIMING

COVER, DRUM BRAKE, DISC BRAKE & HUB FRONT, BIG HUB & DRUM TRUCK, FLY
WHEEL, FLY WHEEL COMP, CASE TRANSMISSION  PAINT
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GEARBOX EXHAUST & BRACKET TIMING COVER DRUM BRAKE FLY WHEEL
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3.2.2

1) GEARBOX

2) EXHAUST & BRACKET

3) TIMING COVER

4) DRUM BRAKE

5) DISC BRAKE & HUB FRONT
6) BIG HUB & DRUM TRUCK
7) FLYWHEEL

8) FLYWHEEL COMP

9) CASE TRANSMISSION
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3.3 BIG HUB

3.4 DRUM BRAKE



3.5 EXHAUST

36 FLY WHEEL
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3.2.3

CNC

(Semi-Continuous)
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Machining

—»  Machining

—»  Machining
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Assembly
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Assembly —»
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31

41000
61000
71000
81000

3.2

10001
12000
22000
24000
26000
28000

33.11

3312

(Work Center)

(Cost Center)
3
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3.3

12110 GEARBOX

12120~ EXHAUST & BRACKET
12130 TIMING COVER

12140 DRUM BRAKE

12150 DISC BRAKE & HUB FRONT
12160  BIG HUB & DRUM TRUCK
12170 FLY WHEEL

12180  FLYWHEEL COMP

12190 ~ CASE TRANSMISSION
12200 PAINT
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3321

Factory Overhead Cost)
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(Direct Labor Cost)

(Factory Overhead Cost)
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3.2 (Variable
Factory Overhead Cost)

3322

(Service Overhead Costl)

3323 '

(Service Overhead Cost2)

L (Component Part)
2. (Direct Labor Cost)
3. (Overhead Cost)

31 (Factory Overhead Cost)
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Overhead Cost)
3.2
Costl)
33
Cost?)
333
34
34
1
(Component Part)
2 (DL Cost)
3
(Fixed FOH Cost)
4
(Variable FOH Cost)
5
(SOHL Cost)
6

(SOH2 Cost)
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(Fixed Factory Overhead
(Variable Factory
(Service Overhead

(Service Overhead
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(SOHL)
(SOH)

3341
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(SOH)
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(SOHL)
(Cost Driver)
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(SOH1)
(SOH2)
(Fixed FOH Cost)
(Cost Driver)
312

J - A - l o/
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N9UNA (SOH1, SOH2)

(Fixed FOH Cost)
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(Work Center 12110 - 12200)

3.12 SOHL SORH2
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(Cost Structure) (Cost Driver)
(Component Part)
(DL Cost)
(Fixed FOH Cost)
(Variable FOH Cost)
(SOHL Cost)
(SOH2 Cost)
335
1
Drum Brake
MR 895470
Work Center 12140 (Drum Brake)
Linemiw BDR4
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(SOH1)
3.6 SOH 1
41000
61000
71000
81000
3.6
(SOH1)
(Cost Driver)
3.7 SOHL Cost
%
(1) =] (2) = ifEi
155 38.75%
245 61.25%
400 (EI) 100.00%
3352

(SOH2)

3.6

()
75,369.64

783,330.91
52,793.50
187,095.12
1,098,589.17

3.7

SOHL Cost ()
(3) = (2)*1,098,589.17
425,703.30
672,885.87
1,098,589.17

38

41
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38 SO0H2
()

10001 'l 2,474,189.86
12000 1,389,879.58
22000 575,443.13
24000 593,369.61
26000 899,382.42
28000 489,311.18
6,421,575.78
3.9
()
(SOHL Cost) 672,885.87
(SOH2 Cost) 3,421,575.78
7,094,461.65
39
10
(Fixed FOH Cost) (Cost
Driver) 3.10
3.10 ]
Work Center Fixed FOH SOHL SOH2
() % () ()
Code Name Q=i =ik (@)= (4=(2*B
12110  GEARBOX 680,312.73  14.59% 98,200.00  937,155.57
12120 EXHAUST & BRACKET 1,256,419.09 26.95%  181,358.29 1,730,763.08
12130 TIMING COVER 44501045  9.55% 64,23520  613,018.11

12140  DRUM BRAKE 309,580.64  6.64% 44686.54  426,458.61
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3.10
Work Center Fixed FOH
() %
Code Name W= @=iE
12150  DISC BRAKE & HUB FRONT ~ 617,137.36  13.24%
12160  BIG HUB & DRUM TRUCK 236,286.62  5.07%
12170 FLYWHEEL 290,267.90  6.23%
12180  FLY WHEEL COMP 494,082.76  10.60%
12190  CASE TRANSMISSION 295,756.79  6.34%
12200 PAINT 36,783.35  0.79%

4,661,637.69  100.00%
(E)

A=67288587  (SOHL Cost )
B=6,421575.78  (SOH2 Cost )
3353

(Component Part) (DL Cost)

(Fixed FOH Cost) '

()
SOHL

()

(3) = (2A
89,080.93
34,106.88
41,898.83
71,318.56
42,691.13

5,300.51
672,885.87
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SOH2
()
4)=(2B
850,129.20
32549343
399,854.61
680,617.01
407 415.76
50,670.40
6,421,575.78

(Variable FOH Cost)



311 12140 Drum Brake

COMPARATIVE FACTORY EXPENSES

44

for December 2001
Department 12140 DRUM BFAKE
o Current Month Year To Date

escription ACTUAL  BUDGET ~ ACTUAL  BUDGET
5301 443,430.29  236,092.00 2,574,309.10 2,905,029.00
5302 1759575  26,117.00  246,028.29  290,315.00
5303 3107.00 575300  60,375.04  67,383.00
5304 13 0.00 0.00 0.00 0.00
5305 800.00 0.00 800.00 0.00
5306 0.00 0.00 0.00 0.00
5307 0.00 0.00 0.00 0.00
5308 0.00 0.00 0.00 0.00
5309 961,248.70  614,714.00 6,487,929.35 8,821,297.00
5310 55.00 400.00 8,396.50 7,088.00
5311 250,803.35 10925200  858,394.90 1,186,817.00
5312 4190.00  1,335.00  22,100.00  20,893.00
5314 0.00 0.00 0.00 0.00
5316 0.00 0.00 0.00 0.00
5317 0.00 0.00 0.00 0.00
5318 0.00 0.00 0.00 0.00
5319 0.00 0.00 0.00 0.00
5322 0.00 0.00 0.00 0.00
5323 0.00 000  31,634.25 0.00
5324 2,172.00 9,884.00 23051497  209,914.00
5327 0.00 0.00 0.00 0.00
5328 0.00 0.00 0.00 0.00
5329 3444754 3333172 9,551,293.83 9,584,890.81
5330 0.00 0.00 0.00 0.00

1,718,449.63 1,036,878.72 20,071,776.23 23,093,626.81
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312

Component
DL
FOH(Var.)
FOH(Fixed)
SOHL
SOH2

313

12140 Drum Brake

Component
DL
FOH(Var.)
FOH(Fixed)
SOHL
SOH2

45

31
(310 312

12140 Drum Brake
12140 Drum Brake
()
73,214.25
443,430.29
892,224.45
309,580.64
44,686.54
426,458.61
2,189,594.78

12140 Dru  Brake

35 3.13
' 12140 Drum Brake
i 2 8= (/2
73 214.25 25,871.00 2.83
443 430.29 2,908.62 152.45
892,224.45 12.229.93 72.95
309,580.64 12.229.93 2531
44 686.54 2,908.62 15.36

426,458.61 2,908.62 146.62
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Work Center 12140  Drum Brake

46

SOH?
( IDLH)
146,62

2,908.62
12.229.93
25871
3.14 12140 Drum Brake
(Process Rate)
(Work Cente] DL FOH(Vgr.) FOH(FDfed) SOH1
( OLH)  ( MC-Time) ( /MC-Time)  ( /DLH)
12140 152.45 72.95 2531 15.36
12140 Drum Brake
3.15
Drum Brake
MR 895470
Work Center 12140 (Drum Brake)
Line BDR4
3.15
Process Rate

DL
FOH(Var.)
FOH(Fix)
SOHL
SOH2

(1
15245 ( IDLH)
72.95 ( IMC-Time)
2531 ( IMC-Time)
1536 ( /DLH)
14662  ( /DLH)

Total

/
/

2
0.0853  (DLHIPCs)
0.3837 (MC-Time/PCs)
0.3837 (MC-Time/PCs)
0.0853  (DLHIPCs)
0.0853 (DLHIPCs)
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(Paint Cost) = 5.26 /

12200
Paint 353,688.92 /67,241
526 |
= 2.83 /
12140  Drum Brake 12140  Drum
Brake 3.13
Part MR 895470 64.53+5.26+2.83

62 |
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L Work Center
Work Center Linem?
3.16  Master Group Line Product
Master Group Line Product
Group Code Group Name Line Name
12110 GEAR BOX KGBL KGB2 TSCL TSC2 VHSL
12120 EXHAUST & BRACKET ~ ASSY EMFL EMF2 FDPL MEL ME2 ME6
VWMCL VMC2 VMC3 OKKL OKK2
12130 TIMING COVER ASSY TMCL TMC2
12140 DRUM BRAKE BDR2 BDR3 BDR4 BDR5
12150 DISC BRAKE & HUB ASSY BDSL BDS2 BDS3 BDS4 BDS5
FRONT SHUL SHU2
12160 BIG HUB & DRUM TRUCK ASSY BHUL BHU2
12170 FLY WHEEL ASSY FYWL FYW2
12180 FLYWHEEL COMP ASSY FYW2
12190 CASE TRANSMISSION  TRC1
12200 PAINT PAINT
(Cost CenterH
Work Center
Work Center Linemjw Line
Work Center
Linem . Work Center

Line Line
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—> T—b —p P —p BDR2
> 15 > > BDR3
—> 1> > > —> BOR4
—> > —> BDR5
3.13 Work Center Drum Brake
3.13 Work Center Drum Brake Linem
4 Line BDR2 BDR3 BOR4  BDR5
(Work Center)
Line BDR4 Line
(Process Rate) Work Center
Drum Brake
e
(Process Rate) Linem?
2 (FFOH)Ifl
(SOHL SOH2)
21
DRUM BRAKE
1,364,406.38
322,342.55 SOH

X
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Work Center

2.2

3.18 SOH (.,
BRAKE  Work Center HUB
FOH(Fixed) ~ SOH1 SOH2
VS G )
12140 DRUM BRAKE ~ 309580.64  471,145.15
12160 HUB 236 286.62  359,600.31

Work Center

OH

FOH(Fixed) ~ SOHL SOH?
C )@
12140 DRUM BRAKE  1,364406.38  1,361,460.28
12140 DRUM BRAKE  322,342.55  384,812.88

50

SOH1L
()@ ( 1 )QI6
30,000 45.3
30,000 12.8
(SOHL SOH)
Work Center DRUM
SOH1 2
()@ ( 1)
30 000.00 15.70
1500.00 239.73
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