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The objectives of this thesis are to develop Key Performance Indicators (KPIs)
for food industry that would like to install 1SO 9000:2000 and GMP by continual
improvement and to replace 1SO 9000:1994,

This thesis, 4 clauses of 1SO 9001:2000 requirements (5 to 8) were merged with
GMP requirements by Key Result Areas (KRAs) that can be divided into 3 levels of
management as top, middle and operation. KRAs at each level were transformed into
KPIs. There were 14 KPIs at top level (4 KRAs), 45 KPIs at middle level (11 KRAs) and
73 KPIs at other level (13 KRAs) or 132 KPIs from 28 KRAs.

These KPIs were implemented for 10 sausage factories and 5 ISO 9000:2000
and GMP experts for 1 month. Questionnaires were used to collect data from factories
and experts’ implementation. The implementation results showed that all KPIs were
suitable for sausage industry.
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