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The purposes of this research were: 1) To study the current situation and desirable situation of
management of medical education centers 1the ministry of public health to the excellence of the concept of
Malcolm Baldnge, and 2) To proposed management strategy towards excellence of medical education centers
, the ministry of public health. This is a mixed method research of quantitative and qualitative approaches. The
quantitative approach included population of medical education centers , the ministry of public health 33 of
institution. The questionnaire was used as the research instrument. The data analysis employed descriptive
statistics, and the analysis to obtain priority need applied the technique called Modified Priority Needs Index
(PNI,Xa) The qualitative approach was undertaken  the case study of schools with administrators possessing
good practice in academic administration and the strategies were reviewed for relevancy by experts and focus
group discussion.

Major results revealed that:

1) The current situation of management of medical education centers , the ministry of public
health to the excellence of the concept of the Malcolm Baldrige, The average IS moderate (X =319). The
Leadership is the highest average( X =3.42), followed by the focus on the student and Stakeholders (X = 3.36)

and the results of operations is the lowest average (X = 3.03). The desirable situation of management of
medical education centers , the ministry of public health to the excellence of the concept of Malcolm Baldrige is

high average (X =4.46). The Leadership is the highest average) X =451 ), followed by the focus on the student

.and Stakeholders (X = 4.49) and the results of operations is the lowest average (X - 4.42). The results on the
index of needs (PNIMXtea ), are the average variance level in all management of medical education centers, the
ministry of public health is PNIModfed =0-40, the index requiring a maximum is the results of operations (PNIMuafecl =
0.46), followed by the workforce focus (PNIMBUel = 0.45) and the index needing minimal is the Leadership
(P "Wodified = 0.32).

2) Management strategies toward excellence medical education centers. The Ministry of Public Health
have four main strategies: (1) Strategy in development of results of operations to excellence internationally (2)
Strategy in development of core competencies of workforce focus (3) strategy in development of measurement,
analysis and knowledge management, (4) Strategy in development of process efficiently.
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